BOARD MEMORANDUM

TO: BOARD OF EDUCATION; DAVE LINDENBERG
FROM: CHRISTINE HAMRICK

SUBJECT: 2015-16 SUPPLEMENTAL BUDGET

DATE: 9/18/2015

CC:

The below information summarizes the supplemental budget request:

$56,400 — Additional Medicaid funding and related expenses — There is nearly $300,000 in carryover
funding from the previous two years that needs to be spent on Medicaid eligible items. Sarah Bell
and her staff changed the way that we ran Medicaid, which is why we have received additional
funding over the past few yeats. The attached Medicaid budget totals $56,400, and is in addition to
the $121,125 that is alteady budgeted for Medicaid items this year. The $56,400 includes extending
hours by up to 4 hours per week for health clerks; professional development for student health and
behavioral issues; and supplies/equipment for health clerks, Medicaid billing, special needs students,
and training. There needs to be additional conversation about how to spend the remainder of the
$300,000 in funding, and once thete is consensus on how to spend the remainder of that restricted
funding, we will request an additional supplemental budget later in the year. Changes to the Medicaid
budget also need to be approved through the State, and we have received preliminary approval for
those changes.

$51,120 ELPA funding — Three schools, Graham Mesa Elementary, Cactus Valley Elementary, and
Elk Creek FElementary created a budget for use of part of their ELPA funding that was carried over
from 2014-15. ELPA funding is a grant given by the State of Colorado to assist with English
Language Leatnets students. Below is a sumimary of what setvices each school has added.

Gtaham Mesa Elementary — GME has added science corriculum and social studies texts,
along with intervention materials for English Language Learners (ELL).

Cactus Valley Elementary - CVE added funding for ELL tutors, completing the summer
school in July, a family literacy class, and ELL professional development for staff.

Elk Creek Elementary — ECE added ELL para suppott, ELL teacher training, and Rosetta

Stone seats.

$798 — This 1s for a physical education curticulum that was donated to Graham Mesa Elementary.
We need to record the expense and the donation on our books.

$21,627 — The Disttict Office held some funding for Just Ask for the schools for 2014-15. Since that
work is complete, we are recommending to return the temainder of the school’s allocations to the
schools. The 2014-15 non-salary budget shows the $21,627 as a favorable vatiance for that fiscal

year.




Garfield School District Re-2
2015-16 Supplemental Budget

General Fund
9/22/15
REVENUES:
Use of Medicaid Carryover 6-10-000-00-0000-4020-000-9003 56,400
Donation, PE Curriculum at GME 6-10-145-00-0000-1920-000-0000 798
ELPA Funding utilized by school
budgets included below 6-10-000-00-0000-3000-000-3139 51,120
TOTAL REVENUES & CREDITS $ 108,318
EXPENDITURES:
Additional cost for training and services
provided by Medicaid Funding [See Attached] 56,400
ELPA Funding, use of carryover GME ~ [See Attached] 24,385
ELPA Funding, use of carryover CVE [See Attached] 10,882
ELPA Funding, use of carryover ECE [See Attached] 15,853
Donation, PE Curriculum at GME 6-10-145-11-0010-0640-000-0000 798
Just Ask, reimburse funding to schools,
carryover from 2014-15 [See Attached] 21,627
TOTAL EXPENDITURES & DEBITS $ 129,945

APPROPRIATION RESOLUTION

BE IT RESOLVED by the Board of Education of Garfield School District # Re-2
in Garfield County that the above amounts be added to the 2015-16 Budget for Garfield Re-2.
The Use of Fund Balance for the General Fund will increase from ($1,171,903) to ($1,193,530).

i

Date of Adoption @Zatuf'ei/of President of the Board




Budget Worksheet

2015-16 GENERAL BUDGET

BudgetYea) 200516 GENERALBUDGEL
Frogram Name| Nursing Services - Medicaid
Program Acct No.| 10-691-21-2130-000c-xxx-9003
Person
Accomntable| Sarah Bell
JTEMIZE COSTS OVER §1,000 TOTAL
GOAL BASED BUDGET(GBB):
BREIFLY EXPLAIN HOW THIS PLAN ALIGNS WITH YOUR SCHOOLS IMPROVEMENT PLAN. WHAT ARE THE
OUTCOMES EXPECTED?
Obiject Code Object Description [ Ttemized o
0110/0200/0250 |Salaries & Benefits B 10,400.00
Potential Health Clerk & Connselor eme benefits/health benefits, actuals expenses will be caleulated in January duing Medicaid audit
based on time study participation o,
Example: Salaries, Employee Benefits, Health Benefits, Qptional work extention hourly paymerits
Optional 4 Hr work extension (over 32 hus buf under 36 hrs) 3 1o40000,
[Additional health clerk hours and benefits totaling $34,916 are in original budget]
[Medicaid admin hours totaling $20,359 are in originalbudget] | | L
[Additional counselor hotirs paid by Medicait totaling $15,850 are in original budget] d
0300 Purchased Professional & Technical Services SOEEREEIR 15,400.08
Expenditures paid for services rendered that can only be preformed by companies and/ or individuals with specialized skills and
Inowledge
Example: Auditors, Consultmts
Kevin Dill - Behavioral Solutions Training 5 g40000 | ]
Kyle Bixenmann - Mount Saint Vincent - IEP Application/Behavioral Issues Training 3 3,000.00
0430 Repair and/or Maintenance: (Not provided by school maintenance) PEEEEEEIEEE 1,500.00 -
Expenditures for repairs and maintenance services not provided directly by school district personnel. For Instructional Equipment
1epairs and maintenance ONLY
Example: Repairs to a lawinating mackine !
AED Mainfenance ] 1,500.00
0500 Qther Purchased Services: SOEIIEI> 500.00
E_:qgmchtm—ﬂ paid for services rendered by companies and/or individuals not on the school district payroll
Example: Ordering pizza fram Dominos; Embroidering or engraving monrds
Medicaid Trainings § 500.00
0550 Co | BresssabEEs ¥
0580 Purchased Service: fravel (meals, Tegistration/entry fees, lodging)-list city & name of event SHHIHFHHEFS 6,320,00
Expenditures associated with travel for the school district such as transportation, lodging, and other expenses. Mileage reimbursement
and any registration and/ or entrance fees. )
Example: Gns expense, hotel expense, nieal expense and conference re istvation fees to attend a feaching conference in Denver, CO.
Suicide Training - CO West Reg Mental Health $ 355.00
Childrens Conference - Denver, CO $ 650.00
Asthma - Childrens Hospital Training $ 1,000.00
Mileage Reimburse for 5 Salcido for help with Medicaid Billing $ 315.00
Annual Colo Assoc of School Nurses Conf 3 00 | |
Reach Peak Conf- Springhill k) 300.00
National Meeting for School Nurses 5 3,000.00
0610 General Supplies: PEIFEIIERIE 9,865.00
Expenditures for the purchase of all supplies for the operation of the school, including freight and delivery of these supplies
Examyle: Pens, Post-% Netes o e
GBB:
Books, Supplies, Media $ 3,000.00
Colorado Life Support Class Cards $ 1,865.00
Channing Beite Equipment (Mannequin) $ 2,000.00
Student Stander § 3,000,00
0640 Textbools/Pedodicals: SEOEOOEIODD =
Expenditures for books, textboaks, and periodicals prescribed and available for general uses, including library and refernce books. This
includes workbooks, binding and repairs as well as textbooks that are purchased to be resold orrented . Also record here the costs of
binding or other repairs to school library books.
Examples: Writing Workbooks, Mngnzine Subscriptios
0650 Electronic Media Materials: PEORIERS> =
Technology related supplies typically used in conjunction with technology related hardware or software. Also any media expenses such)
as infernet and software registrations/subscripton fees. This does NOT INCLUDE assets purchased such as iPads, iPods, efc (See 0730
BT 0785 QR RENITIE O I ERCHASE DIICE) ik b s e o b i b bl B ot ol b’ e Vi i ok ]
Eaninples: Education.coft meutbership, o computer siand, flash drives
0730 Building Inventory: Equipment, Furniture, Fixtures Above $5000 SHBHHIHHD> L

Expenditures for the initial and replacement items of equipment, such as machinery, furniture, fixtures and vehicles over the cost of
55,000

Examiples: Tencher desks, filing cabinets, techuology equipment over §5,000

FILE NAME: Sept 16

15 budgetNursing Srves Medicaid 15-16 (Bell).xls DATE PRINTED: 9/17/15

Page 1 of 2



Budget Worksheet

0735

Building Inventory: Equipment, Furniture, Fixtures Under §5000

| >22e>22m25>

% 13,000.00

Expenditures for equipment, furniture and fixtures that cost less than $5,000 set per district policy for capital assets inventory

Exaniples: iPads, Computers, filing cabinets

Laptops for Medicaid Billing (Admin)

[ 5,000.00
§

New Computers for Health Clerks (Split 50/50 with Tech) (Health Assistants)

8,000.00

0810

SOBERHEEIR

§ 1,415.00

Dules/Fees: Annual memberships

Expenditires or fees assessed for membership in professional or other organizations. This does NOT INCLUDE registration,

|participation or entrance to an event costs which should be coded to 0580
Examples: Menibership fee for Rifle Rotary Clath

ASHA Memberships =

1,125.00

€A [en

290,00

NASN Membership

0850

Internal Food Cha.tzes

FEREREESEN

Food,/ Catering provided by the district food service

Exantyle: Food Service catering a district board meefing

‘Non-Salary Budget Total

Salary Budget Total

'Overall Budget Total Addition

R

PRBEREEEEE

PEREEEPRD

46,000.00
5

10,400.00

| [ee] Je=

56,400.00

iPlus: Already included in the original budgek:

5 121,125.00

Counseling

$ 15,850.00

Health Clerk Additional time salaries and benefifs

$ 84,916.00

Admin

] 20,359.00

Total Budget including Revision

§ 177,525.00

LSP Category

Total Budgef

% Non-Admin
Budget

% Incl
Adumin

Tealth Assistant/Clinic Aide

b 95,316

62.8%

53.7%

Materials/ Equipment/Supplies

19,365

128%

10.9%

Mental Health

15,850

104%

8.9%

Professional Development

21,320

14.0%

12.0%

Total Health Services

100.0%

85.5%

{Admin, Medicaid Billing & Reporting

14.5%

iTotal Budget including Admin

el
5
J
=

100.0%

100.0%

FILE NAME: Sept 16 15 budgetNursing Srves Medicaid 15-18 (Bell).xls

DATE PRINTED: 9/17/15
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Garfield School District Re-2

Just Ask Carryover fo Schools

For the September 22 2015 Supplemental Budget
5/18/2015

Carryover
Cactus Valley 2,210
Elk Creek 1,237
Graham Mesa 1,934
Highland Elementary 1,984
Kathryn Senor 1,328
Wamsley Elementary 2,093
Rifle Middle 3,659
Riverside Middle 4,197
Rifle High School 1,229
Coal Ridge High 1,756

21,627




