BOARD MEMORANDUM

TO: BOARD OF EDUCATION; DAVE LINDENBERG
FROM: CHRISTINE HAMRICK

SUBJECT: 2015-16 SUPPLEMENTAL BUDGET

DATE: 1/22/2016

CC:

A supplemental budget request is a budget tequest after the initial budget has been adopted. Re-2
uses supplemental budgets to keep flexible in meeting the District’s and students’ needs during the
school year as the financial landscape changes. This supplemental budget request will not change the
deficit, and will be funded through additional student gtowth. The below information summarizes
the January 26, 2016 supplemental budget request:

REVENUE:

$90,420 — Additional Total Program Fund tevenue from additional student count. This amount is
estimated from current state numbers, and excludes the curtent additional state appropriation
currently going through legislature. The additional supplemental appropriation from the legislature
would give Re-2 an additional $26,383 if it passes. Below is a calculation of the Total Program
Funding available:

Total Per Pupil Funding $7,066.26

Final Student Count FTIE 4,699.70
Actual Total Program Funding (TPE) $33,209,302
Budgeted TPF $32,956,775
Difference 252,527

Less: Difference in Specific Ownership Tax (24,826}
Additional Funding vs. Original Budget, TPF $ 227,701
Less: Supplemental budget use previously:

9/8/15, Additional teacher (56,000)

10/13, CASB Seatch (12,000)

12/8, 50% match for truck (19,281)

12/8, Additional teaching staff 50,000

Available funding for this match 90,420
EXPENSES:

$14,236 — Additional school allocations for October 1 count student growth. In yeats where we
receive additional funding over the budgeted amount, we give the schools who've grown the
additional per student allocation for their non-salary budget. We don’t, however, reduce non-salary
allocations for those schools that have reduced in entroliment. Please see the attached detail
regarding the schools who would receive an additional allocation.

$10,000 — Lanes Consulting. 'This is a recommended extension of the contract with Lanes
consulting,




$66,184 — Elk Creck Flementary District match for 2015-16. This is the estimated portion of the
$153,000 District match that will be paid through this year. We would estimate 2 of the $153,000
would come out of this year, however, the $66,184 is what is currently available, and we believe we
can make up the difference through other vatiances in the Capital Projects Fund budget. Otiginally,
we stated $50,000, however, since there is $16,184 in additional funding available due to student
count increases, we added that additional amount to this year’s budget. Any unused portion of this
year’s budget will be carried over to the 2015-16 budget.




Garfield School District Re-2
2015-16 Supplemental Budget
Capital Projects Fund and General Fund

1/26/16
REVENUES:

School Allocations, additional student ct. 8-10-000-00-0000-3110-000-3110 90,420
TOTAL REVENUES & CREDITS $ 90,420
EXPENDITURES:

School Allocations, additional student

count 6-10-XXX-~11-00X0-0610-000-0000 14,2386

Lanes Consulting 6-10-691-23-2311-0500-000-0000 10,000

Elk Creek Elementary, estimated match

2015-16 6-43-182-40-4000-0723-000-0000 66,184
TOTAL EXPENDITURES & DEBITS $ 90,420

APPROPRIATION RESOLUTION

BE IT RESOLVED by the Board of Education of Garfield School District # Re-2
in Garfield County that the above amounts be added to the 2015-16 Budget for Garfield Re-2.
The Use of Fund Balance for the General Fund wili remain the same at ($1,299,968).

21l Ayt /ﬁwééég

Date of Adoption Signature of President of the Board
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