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SECTION I: HCPS STRATEGIC PLAN & GOALS

HCPS Vision InVpiUing leaUneUV Wo poViWiYel\ impacW WheiU ZoUld.

HCPS
Mission

HenU\ CoXnW\ PXblic SchoolV pUoYideV oXU diYeUVe commXniW\ of leaUneUV ZiWh
meaningfXl edXcaWional e[peUienceV WhaW pUepaUe Whem foU a VXcceVVfXl fXWXUe.

HCPS Core
Values

Ɣ We YalXe UeVpecW.
Ɣ We acW ZiWh inWegUiW\.
Ɣ We VWUiYe foU e[cellence.
Ɣ We pUomoWe eTXiW\.
Ɣ We pXW VWXdenWV fiUVW.

HCPS
Strategic
Plan

INSPIRE 2025

HCPS Goals Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide high TXaliW\ cXUUicXlXm,
inVWUXcWion, and aVVeVVmenW Wo pUepaUe VWXdenWV foU VXcceVV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill be VXppoUWed b\ highl\ TXalified
pUofeVVionalV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide a Vafe, VXppoUWiYe, and innoYaWiYe
leaUning enYiUonmenW foU all VWXdenWV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill engage Whe Vchool commXniW\ Wo enVXUe
open commXnicaWion and faciliWaWe paUWneUVhipV Wo meeW VWXdenW needV.



SECTION II: SCHOOL BACKGROUND & OVERVIEW
School Mission Statement

School Theme & Core Values
Theme -- In UeflecWing on Whe UemaindeU of Whe 2020 Vchool \eaU, in addiWion Wo Whe 100% YiUWXal,
When h\bUid, 100% YiUWXal again, and When h\bUid Vchool \eaU of 2020-2021, VWXdenW gUoZWh iV
impeUaWiYe foU academicV aV Zell aV WheiU Vocial and emoWional Zell-being.

In alignmenW ZiWh HCPS¶ VWUaWegic plan, oXU VWXdenWV¶ needV and VWaff feedback, oXU Wheme iV
³GUoZ...No maWWeU ZheUe \oX aUe.´   ThUoXgh Whe focXV on Whe Vocial-emoWional needV of oXU
VWXdenWV and VWaff membeUV, inVWUXcWional planning and deliYeU\, aV Zell aV Whe aVVeVVmenW and
UeVponVe Wo WhoVe aVVeVVmenWV, oXU effoUWV aUe VWUaWegicall\ cenWeUed on all aVpecWV of VWXdenW
GROWTH.  The facXlW\, VWaff, and VWXdenWV aUe boXghW inWo Whe mindVeW of gUoZWh being UelaWiYe Wo
all people and all WhingV.

1) SRFLDO-EPRWLRQDO NHHGV --  AfWeU VWUXggling WhUoXgh a pandemic, loVing one of oXU deaU
colleagXeV Wo Whe naVW\ YiUXV, enVXUing WhaW each VWaff membeU geWV e[acWl\ ZhaW Whe\ need...
became YeU\ impoUWanW.  E[pecWaWionV, WUXVW, conVeTXenceV, and gUace haYe been
coUneUVWoneV Xpon Zhich Whe Vchool and each claVVUoom VhoXld goYeUn.  UVing Whe FCMS
CoUe ValXeV, VWXdenWV aV Zell aV VWaff membeUV aUe encoXUaged Wo pXVh WhUoXgh and gUoZ
each da\.  CaYalieUV aUe UeVpecWfXl.  CaYalieUV aUe UeVponVible.  CaYalieUV aUe honeVW.
CaYalieUV aUe kind.

�) IQVWUXFWLRQDO PODQQLQJ & DHOLYHU\ -- Reading, and ZUiWing Vpecificall\, acUoVV all conWenW
aUeaV, aUe paUW of Whe  FCMS¶V look-foUV WhiV \eaU.  ThiV Zill be eYidenced in leVVon planV and
in claVVUoom obVeUYaWionV.  SWXdenW Walk iV alVo encoXUaged Wo deepen oXU VWXdenWV¶
knoZledge baVe.  Small gUoXp and one-on-one ZoUk iV alVo impeUaWiYe Wo Whe gainV each
VWXdenW Zill e[peUience WhiV Vchool \eaU.

All adminiVWUaWoUV aUe encoXUaged Wo condXcW Zalk-WhUoXghV and obVeUYaWionV Wo all conWenW
aUeaV aV Zell aV ZiWhin Whe gUade leYelV Whe\ aUe aVVigned foU diVcipline iVVXeV.  ThiV offeUV
anoWheU VeW of e\eV on eYeU\ WeacheU WhiV Vchool \eaU, pUoYiding Uich gUoZWh-pUodXcing
feedback.

All WeacheUV in Whe bXilding haYe alVo been incenWiYi]ed Wo Yideo one enWiUe claVV + one 15-20
minXWe clip of WheiU claVV highlighWing one of oXU look-foUV.

3) AVVHVVPHQWV & RHVSRQVH WR WKRVH AVVHVVPHQWV -- All local aVVeVVmenWV aUe
non-negoWiable.  DaWa confeUenceV Zill be held aV Zell aV planning meeWingV aWWended (ZiWh
docXmenWed meeWing noWeV) Wo addUeVV WhoVe needV of oXU VWXdenWV.  DaWa Zill be UeYieZed dXUing
facXlW\ meeWingV, SIP meeWingV, LeadeUVhip Team meeWingV, aV Zell aV gUade leYel and conWenW
meeWingV.  ScoUeV and daWa Zill be YieZed aV INFORMATION.  IW iV oXU deViUe Wo make
daWa-infoUmed deciVionV Wo impUoYe Whe academic liYeV of oXU VWXdenWV.

FCMS Core Values -- RHVSHFW...RHVSRQVLELOLW\...HRQHVW\...KLQGQHVV

School Profile

Fieldale-CollinVYille Middle School VeUYeV VWXdenWV in gUadeV 6, 7, & 8.



FCMS - as of 09/30/2021
AmeUican Indian: 0.2%
AVian: 0.2%
Black:  15.8%
HiVpanic: 16.7%
MXlWiple Race:  7.7%
NaWiYe HaZaiian: 0.1%
WhiWe: 59.3%

SWXdenWV ZiWh diVabiliWieV:  18.2%
Economicall\ diVadYanWaged:  62.8%
EngliVh leaUneUV: 13.9%

GUand ToWal:  842 VWXdenWV

Special Programs

AfWeU-School PUogUam: MHC AfWeU 3
School-BaVed ClXbV:  AVWUonom\ ClXb; OXWdooU ClXb; AUW ClXb, Glee ClXb; FCMS FFA ChapWeU
PUogUamV (in-Vchool):  ID PUogUam; ED PUogUam

Community Partners

Fieldale BapWiVW ChXUch; SWone MemoUial ChUiVWian ChXUch; MHC-AfWeU 3

Achievements, Recognitions, Awards

2021 AFFUHGLWDWLRQ SWDWXV:  AFFUHGLWDWLRQ WDLYHG

AccUediWaWion ZaV ZaiYed foU all ViUginia pXblic VchoolV foU Whe 2020-2021 Vchool \eaU dXe Wo Whe
conWinXing impacW of Whe COVID-19 pandemic on VchoolV and VWXdenWV.



Section III: SCHOOL DATA & GOALS

School
Data

FCMS Growth at a Glance:  *DXUing Whe SpUing of 2021, paUWicipaWion in SOL WeVWing
Zaned.  FamilieV did noW ZanW WheiU VWXdenWV Waking end-of-\eaU aVVeVVmenWV dXe Wo
COVID and/oU dXe Wo WheiU VWXdenWV¶ paUWicipaWion (oU lack WheUeof) in WheiU academicV.

(DaWa UepoUWed iV fUom Whe VDOE School QXaliW\ PUofile.)

Standards
of Learning

2017 2018 2019 2020 2021*

Reading 76% 71% 71.23% n/a 76%

WUiWing 67% 58% --- n/a **
***

MaWh 84% 76% 78% n/a 43%

Science 77% 60% 73% n/a 39%

HiVWoU\ 88% 73% 73% n/a ---**

**SWaWe WUiWing 8 and HiVWoU\/CiYicV WeVWV ZeUe ZaiYed foU Whe 2020-2021 Vchool \eaU.

***Writing 8 -- Spring 2021 -- local aVVeVVmenWV giYen, in lieX of VWaWe SOL aVVeVVmenW,
Wo be compleWed h\bUid oU YiUWXall\.
E[poViWoU\ WUiWing -- 225 VWXdenWV paUWicipaWed -- 70% UeceiYed a paVVing VcoUe
PeUVXaViYe WUiWing -- 108 VWXdenWV paUWicipaWed -- 55% UeceiYed a paVVing VcoUe

Economical
ly
Disadvanta
ged

2017 2018 2019 2020 2021

Reading
SOL

64% 70% 67% n/a 74%

WUiWing SOL n/a***

MaWh SOL 77% 76% 84% n/a 35%

Students
with
Disabilities

2017 2018 2019 2020 2021

Reading
SOL

40% 50% 53% n/a 41%

WUiWing SOL n/a***



MaWh SOL 55% 58% 72% n/a 25%

MAP (Meeting
expected RIT
target of 50%)

2017 2018 2019 2020

Reading YeV (55%) YeV (50%) Reading 2019 Reading - Dec 2019

MaWh YeV (53%) No (48%) MaWh 2019 MaWh - Dec 2019

+NO MAP WHVWLQJ EHJLQQLQJ 2021-2022 VFKRRO \HDU.

=======================================================================
Growth Assessments - Fall 2021 -- Vertical Scale Score

GROWTH ASSESSMENT
data - Fall 2021

Reading Math

6WK JUDGH (WHVWHG RQ 5WK JUDGH PDWHULDO)
215R / 213 M VWXGHQWV WHVWHG VFRUHG«.RU RQ JUDGH OHYHO...

beloZ gUade 3 15.8% / 34 17.8% / 38

gUadeV 3 & 4 9.8% / 21 12.2% / 26

gUade 5 8.8% / 19 20.2% / 43

6WK JUadHUV BELOW GRADE LEVEL LV aSSUR[LPaWHO\ 34.4% LQ UHadLQJ & 50.2% LQ PaWK



beWZeen gUadeV 5 & 6 n/a 10.3%

gUade 6 11.6% / 25 19.2% / 41

gUade 7 13.5% / 29 9.4% / 20

beWZeen gUadeV 7 & 8 n/a 1.9% / 4

gUade 8 13.0% / 28 4.2% / 9

aboYe gUade 8 33.0% / 71 2.8% / 6

7WK JUDGH (WHVWHG RQ 6WK JUDGH PDWHULDO)
280R / 238 M VWXGHQWV WHVWHG VFRUHG«.RU RQ JUDGH OHYHO...

beloZ gUade 3 5.7% / 16 2.1% / 5

gUadeV 3 & 4 4.3% / 12 3.3% / 8

gUade 5 5.7% / 16 8.8% / 21

beWZeen gUadeV 5 & 6 n/a 9.2% / 22

gUade 6 9.6% / 27 19.3% / 46

7WK JUadHUV BELOW GRADE LEVEL LV aSSUR[LPaWHO\ 25.3% LQ UHadLQJ & 42.72% LQ PaWK

gUade 7 10.7% / 30 29.4% / 70

beWZeen gUadeV 7 & 8 n/a 6.7% / 16

gUade 8 13.2% / 37 10.5% / 25

aboYe gUade 8 57.9% / 162 10% / 24

8WK JUDGH (WHVWHG RQ 7WK JUDGH PDWHULDO)
231R / 194 M VWXGHQWV WHVWHG VFRUHG«.RU RQ JUDGH OHYHO...

**NO 8WK JUadH AOJHbUa 1 VWXdHQWV WRRN WKH PaWK GURZWK AVVHVVPHQW**

beloZ gUade 3 3.9% / 9 1.0% / 2

gUadeV 3 & 4 4.8% / 11 n/a

gUade 5 4.3% / 10 6.7% / 13

beWZeen gUadeV 5 & 6 n/a 11.9% / 23

gUade 6 11.7% / 27 12.4% / 24

beWZeen gUadeV 6 & 7 n/a 1.0% / 3

gUade 7 12.1% / 28 17.5% / 34

beWZeen gUadeV 7 & 8 n/a 10.3% / 20

8WK JUadHUV BELOW GRADE LEVEL LV aSSUR[LPaWHO\ 36.8% LQ UHadLQJ & 60.8% LQ PaWK



gUade 8 10.4% / 24 17% / 33

aboYe gUade 8 61.0% / 141 21.6% / 42

HCPS SEL Screener Completion
IniWial ScUeeneU CompleWion - SepW 2021 -- 677 of 842 VWXdenWV

CHRONIC ABSENTEEISM:
2021 ESSA SWaWXV LV baVHd RQ WKH OaVW aYaLOabOH daWa IURP WKH 2018-2019 VcKRRO \HaU.
All VWXdenWV -- 18%

School
Goals 2020-2021 Goals below:

1) Reading: 75% of FCMS VWXdenWV in gUadeV 6-8 Zill VcoUe pUoficienW oU beWWeU on
WheiU 2021-2022 Reading SOL aVVeVVmenW.

2) WUiWing:  75% of FCMS VWXdenWV in gUade 8 Zill VcoUe pUoficienW oU beWWeU on WheiU
2021-2022 WUiWing SOL aVVeVVmenW.

3) MaWh:  70% of FCMS VWXdenWV in gUadeV 6-8 Zill VcoUe pUoficienW oU beWWeU on WheiU
2021-2022 MaWh SOL aVVeVVmenW.

4) MajoU ClaUiW\:  100% of Whe 7Wh-gUade and 8Wh-gUade VWXdenWV Zill haYe a
compleWed Academic & CaUeeU Plan XVing MajoU ClaUiW\.

5) SEL:  85% of Whe FCMS VWXdenWV in gUadeV 6-8 Zho compleWe Whe HCPS SEL
ScUeeneU Zill incUeaVe WheiU oZn VkillV Wo XndeUVWand and manage WheiU emoWionV Wo
make UeVponVible poViWiYe deciVionV.

6) AWWendance:  FCMS VWXdenWV in gUadeV 6-8 Zill haYe 15% oU leVV chUonic abVenceV
dXUing Whe 2021-2022 Vchool \eaU.

Additional
Support
needed
from
Central
Office

- ConWenW meeWingV eYeU\ oWheU Zeek aUe alUead\ ³hoVWed´ b\ Whe CXUUicXlXm
CooUdinaWoUV Wo collaboUaWe ZiWh coUe WeacheUV fUom FCMS.

- Walk-WhUoXghV Wo pUoYide gUoZWh-pUodXcing feedback iV deViUed.
- PleaVe conWinXe moniWoUing and encoXUaging FCMS WeacheUV hoZ all local

aVVeVVmenWV (benchmaUkV, ZUiWing pUompWV, DFAV, and CFAV Zill be helpfXl
and acWiYel\ incoUpoUaWe WhaW daWa anal\ViV inWo WheiU claVVUoomV eYeU\da\.

SECTION IV: SMART GOALS

Goal #1 Reading: 75% of FCMS VWXdenWV in gUadeV 6-8 Zill VcoUe pUoficienW oU beWWeU on
WheiU 2021-2022 Reading SOL aVVeVVmenW.



HCPS Goal
Alignment

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide high TXaliW\ cXUUicXlXm, inVWUXcWion,
and aVVeVVmenW Wo pUepaUe VWXdenWV foU VXcceVV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill be VXppoUWed b\ highl\ TXalified
pUofeVVionalV.

Baseline Data All daWa iV aboYe in SecWion III.
In 2021«of WhoVe VWXdenWV Zho Wook Whe Reading SOL -- 76% ZeUe pUoficienW.

Ɣ 74% of oXU economicall\ diVadYanWaged VWXdenWV ZeUe pUoficienW.
Ɣ 41% of oXU VWXdenWV ZiWh diVabiliWieV ZeUe pUoficienW. (decUeaVe fUom 53% in 2019.)

Fall 2021 GUoZWh AVVeVVmenWV VhoZed WhaW:
Ɣ appUo[imaWel\ 34.4% of 6Wh gUadeUV aUe beloZ gUade leYel
Ɣ appUo[imaWel\ 25.3% of 7Wh gUadeUV aUe beloZ gUade leYel
Ɣ appUo[imaWel\ 36.8% of 8Wh gUadeUV aUe beloZ gUade leYel

Identification
Process

SOL WeVWing, GUoZWh AVVeVVmenWV UeVXlWV, WIDA - ACCESS, IEP goalV, VWXdenW
peUfoUmance on common aVVeVVmenWV, oYeUall claVVUoom peUfoUmance

Person (s)
Responsible

FCMS AdminiVWUaWion and SWaff

Monitoring
Process

ongoing

Action Steps Evidence of
Implementation

Date of
Completion

Weekl\ WalkWhUoXghV b\ AdminiVWUaWion (3 Wo 5 aW a
minimXm b\ all adminiVWUaWoUV)

See GoogleDUiYe foU
docXmenWed feedback

YeaU-Long

TeacheUV ma\ XVe IXL DiagnoVWic Wo incUeaVe Ueading
compUehenVion

DaWa WUacking - Wime XVage
and pUogUeVV moniWoUed

\eaU-long

HighlighWing and annoWaWing in ALL claVVeV leVVon plan UeYieZ, VWXdenW
VampleV, claVVUoom
obVeUYaWion

\eaU-long

Small gUoXp inVWUXcWion Wo VXppoUW VWUXggling VWXdenWV leVVon plan UeYieZ,
claVVUoom obVeUYaWion,
Vmall gUoXp log mainWained
b\ WeacheU and/oU VWXdenW

\eaU-long

Goal #2 Writing: 75% of FCMS VWXdenWV in gUade 8 Zill VcoUe pUoficienW oU beWWeU on WheiU
2021-2022 WUiWing SOL aVVeVVmenW.

HCPS Goal
Alignment

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide high TXaliW\ cXUUicXlXm, inVWUXcWion,
and aVVeVVmenW Wo pUepaUe VWXdenWV foU VXcceVV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill be VXppoUWed b\ highl\ TXalified
pUofeVVionalV.

Baseline Data All daWa iV aboYe in SecWion III.
In 2021«of WhoVe VWXdenWV Zho Wook Whe HCPS Local WUiWing AVVeVVmenW:

Ɣ E[poViWoU\ WUiWing -- 225 VWXdenWV paUWicipaWed -- 70% UeceiYed a paVVing VcoUe
Ɣ PeUVXaViYe WUiWing -- 108 VWXdenWV paUWicipaWed -- 55% UeceiYed a paVVing VcoUe

ThiV ZaV noW conWUolled daWa and doeV noW accXUaWel\ UepUeVenW ZhaW VWXdenWV ZeUe WaXghW
(oU compleWed) dXUing Whe 2020-2021 Vchool \eaU.



Identification
Process

HCPS Local WUiWing aVVeVVmenWV, WIDA - ACCESS, IEP goalV, VWXdenW
peUfoUmance on common aVVeVVmenWV, oYeUall claVVUoom peUfoUmance

Person (s)
Responsible

FCMS AdminiVWUaWion and SWaff, HCPS CXUUicXlXm Team

Monitoring
Process

ongoing

Action Steps Evidence of Implementation Date of
Completion

Weekl\ WalkWhUoXghV b\ AdminiVWUaWion (3 Wo 5 aW a
minimXm b\ all adminiVWUaWoUV)

See GoogleDUiYe foU
docXmenWed feedback &
³face-Wo-face´ feedback

\eaU-long

MoniWoU and UeYieZ leVVon planV dUiYing Whe 3 eVVa\V
ZUiWWen aW each gUade leYel foU HCPS and anal\]e daWa aW
compleWion of each eVVa\

VcoUeV fUom eVVa\V (gUadeV
6-8) and daWa confeUencing Wo
addUeVV WheVe VcoUeV
(compaUing 1VW VcoUe Wo 2nd
VcoUe, When 2nd VcoUe Wo 3Ud
VcoUe)

\eaU-long

One-on-one feedback giYen Wo VWXdenWV on ZUiWing
VampleV

leVVon planV, dXUing Fle[ Wime
aW Whe beginning of each da\
(log of WhoVe acWiYiWieV),
VWXdenW ZoUk VampleV

\eaU-long

FCMS LeVVon Plan and ClaVVUoom Look-foUV -- ZUiWing in
ALL claVVeV eYeU\da\

WeacheU leVVon planV,
obVeUYaWionV, admin-lead and
cXUUicXlXm Weam lead PD on
UeVeaUch-baVed VWUaWegieV

\eaU-long

MonWhl\ SPED meeWingV (diVWUicW & Vchool leYel) Wo VhaUe
beVW pUacWiceV

CopieV of MeeWing
AgendaV/NoWeV

\eaU-long

Goal #3 Math:  70% of FCMS VWXdenWV in gUadeV 6-8 Zill VcoUe pUoficienW oU beWWeU on WheiU
2021-2022 MaWh SOL aVVeVVmenW.

HCPS Goal
Alignment

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide high TXaliW\ cXUUicXlXm, inVWUXcWion,
and aVVeVVmenW Wo pUepaUe VWXdenWV foU VXcceVV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill be VXppoUWed b\ highl\ TXalified
pUofeVVionalV.

Baseline Data All daWa iV aboYe in SecWion III.
In 2021«of WhoVe VWXdenWV Zho Wook Whe MaWh SOL -- 43% ZeUe pUoficienW.

Ɣ 35% of oXU economicall\ diVadYanWaged VWXdenWV ZeUe pUoficienW.
Ɣ 25% of oXU VWXdenWV ZiWh diVabiliWieV ZeUe pUoficienW. (decUeaVe fUom 72% in 2019.)

Fall 2021 GUoZWh AVVeVVmenWV VhoZed WhaW:
Ɣ appUo[imaWel\ 50.2% of 6Wh gUadeUV aUe beloZ gUade leYel
Ɣ appUo[imaWel\ 42.72% of 7Wh gUadeUV aUe beloZ gUade leYel

Ɣ appUo[imaWel\ 60.8% of (MaWh 8) 8Wh gUadeUV aUe beloZ gUade leYel
Identification
Process

FCMS Team MeeWing noWeV (Vpace foU eVVenWial YocabXlaU\), ALL VXbjecWV¶ VDOE
CXUUicXlXm FUameZoUkV, paVW SGA and SOL WeVWV



Person (s)
Responsible

FCMS AdminiVWUaWion and SWaff

Monitoring
Process

ongoing

Action Steps Evidence of Implementation Date of
Completion

Weekl\ WalkWhUoXghV b\ AdminiVWUaWion (3 Wo 5 aW a
minimXm b\ all adminiVWUaWoUV) -- WhiV inclXdeV obVeUYing
Whe YiUWXal claVVUoom

See GoogleDUiYe foU
docXmenWed feedback

\eaU-long

School-BaVed InWeUYenWion Team change and fideliW\ in
pUompWV being adminiVWeUed

2021-2022 FacXlW\ & SWaff
Handbook

\eaU-long

DFA ImplemenWaWion and Anal\ViV DFA daWa/UeVXlWV - each
WeacheU/gUade leYel

\eaU-long

MaWh EnUichmenW¶V implemenWaWion of Mob\ Ma[ leVVon plan UeYieZ & peUiodic
WeVW UeVXlWV

\eaU-long

IXL DiagnoVWic WeVWing XVed Wo pUeVcUibe aUeaV of focXV foU
VWXdenWV

IXL DiagnoVWic UepoUWV and
daWa anal\ViV & UeYieZ of
VWXdenWV¶ goalV

\eaU-long

Goal #4 Major Clarity:  100% of Whe 7Wh-gUade and 8Wh-gUade VWXdenWV Zill haYe a
compleWed Academic & CaUeeU Plan XVing MajoU ClaUiW\.

HCPS Goal
Alignment

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide high TXaliW\ cXUUicXlXm, inVWUXcWion,
and aVVeVVmenW Wo pUepaUe VWXdenWV foU VXcceVV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill be VXppoUWed b\ highl\ TXalified
pUofeVVionalV.

Baseline Data Ɣ No baVeline daWa aV of 10/15/2021
Identification
Process

AdmininVWUaWiYe Weam, CTE TeacheUV, CoXnVeloUV

Person (s)
Responsible

FCMS AdminiVWUaWion, CoXnVeloUV, and SWaff

Monitoring
Process

ongoing

Action Steps Evidence of Implementation Date of
Completion

All CTE WeacheUV Zill XVe MajoU ClaUiW\ leVVon planV & MC UepoUWV \eaU-long
CoXnVeloUV Zill deWeUmine VWXdenWV (and WeacheUV) Zho
need Wo compleWe WheiU ACP AVVeVVmenW

MC UepoUWV and
commXnicaWion ZiWh CTE
WeacheUV

\eaU-long

CoXnVeloUV can go and Vpeak ZiWh CTE claVVeV aboXW Whe
impoUWance of Whe Academic & CaUeeU Planning
AVVeVVmenW aV Whe\ compleWe 7Wh & 8Wh gUadeV

Vchool calendaU and leVVon
plan

\eaU-long



CoXnVeloUV and SpecialiVWV Zill Vpecificall\ Vpeak ZiWh 8Wh
gUade VWXdenWV ZiWh diVabiliWieV Wo anal\]e WheiU oZn ACP
befoUe heading Wo 9Wh gUade

Vchool calendaU, IEPV foU
WUanViWioning 8Wh gUadeUV and
WhoVe VWXdenWV Zho aUe 14+
\eaUV old

\eaU-long

Goal #5 SEL:  85% of Whe FCMS VWXdenWV in gUadeV 6-8 Zho compleWe Whe HCPS SEL
ScUeeneU Zill incUeaVe WheiU oZn VkillV Wo XndeUVWand and manage WheiU emoWionV Wo
make UeVponVible poViWiYe deciVionV.

HCPS Goal
Alignment

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide high TXaliW\ cXUUicXlXm, inVWUXcWion,
and aVVeVVmenW Wo pUepaUe VWXdenWV foU VXcceVV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill be VXppoUWed b\ highl\ TXalified
pUofeVVionalV.

Baseline Data All daWa iV aboYe in SecWion III.
IniWial ScUeeneU giYen SepWembeU 2021 -- 677 of 842 VcUeeneUV compleWed
FCMS WoUking SEL DaWa-DUiYen DeciVion Making WoUkVheeW

Identification
Process

FCMS Team MeeWing noWeV (Vpace foU eVVenWial YocabXlaU\), ALL VXbjecWV¶ VDOE
CXUUicXlXm FUameZoUkV, paVW SGA and SOL WeVWV

Person (s)
Responsible

FCMS AdminiVWUaWion and SWaff

Monitoring
Process

ongoing

Action Steps Evidence of Implementation Date of
Completion

FCMS WoUking SEL DaWa-DUiYen DeciVion Making WS Linked WoUkVheeW \eaU-long
UVe of FCMS School-Zide PBIS E[pecWaWionV PUeVenWaWion UeYieZed ZiWh

VWXdenWV b\ WeacheUV and
admin Weam

\eaU-long
and each
TXaUWeU

PBIS, LeadeUVhip, and SIP Team UeYieZ of Vchool daWa Wo
make gUoZWh-pUodXcing deciVionV foU oXU Vchool
commXniW\

MeeWing NoWeV fUom each \eaU-long

Dail\ AnnoXncemenWV/AffiUmaWionV --
RePePbeU, CaYaOLeUV, RXU cRUe YaOXeV....
\RX aUe UeVSecWfXO....
\RX aUe UeVSRQVLbOe...
\RX aUe hRQeVW...
aQd \RX aUe NLQd.
Be CRXUageRXV & CRPSaVVLRQaWe CaYaOLeUV WRda\ aQd eYeU\da\!

Dail\ MoUning AnnoXncemenWV \eaU-long

Goal #6 Attendance:  FCMS VWXdenWV in gUadeV 6-8 Zill haYe 15% oU leVV chUonic abVenceV
dXUing Whe 2021-2022 Vchool \eaU.

HCPS Goal
Alignment

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill pUoYide high TXaliW\ cXUUicXlXm, inVWUXcWion,
and aVVeVVmenW Wo pUepaUe VWXdenWV foU VXcceVV.

Ɣ HenU\ CoXnW\ PXblic SchoolV Zill be VXppoUWed b\ highl\ TXalified
pUofeVVionalV.

Baseline Data All daWa iV aboYe in SecWion III.



BaVed on Whe 2021 ESSA SWaWXV (baVed on Whe laVW aYailable daWa fUom Whe 2018-2019
Vchool \eaU), FCMS had a 18% of Whe WoWal VWXdenW popXlaWion Zho ZeUe chUonicall\
abVenW.

Identification
Process

ESSA SWaWXV fUom Whe VDOE School QXaliW\ PUofile

Person (s)
Responsible

FCMS AdminiVWUaWion and SWaff

Monitoring
Process

ongoing

Action Steps Evidence of Implementation Date of
Completion

Dail\ aWWendance phone callV Wo paUenWV/gXaUdianV foU all
XnYeUified abVenceV

PoZeUSchool UecoUdV \eaU-long

Phone callV made b\ WeacheUV Zhen VWXdenWV aUe abVenW. TeacheUV¶ CommXnicaWion
LogV

\eaU-long

TUXanc\ pUoceVV folloZed, implemenWed, and e[ecXWed -
aWWendance meeWingV, confeUenceV, and conWUacWV.

GeneUal PaUapUo - AWWendance
CooUdinaWoU

\eaU-long

SECTION IV: MONITORING PROGRESS

September Progress Monitoring Notes - 8/31/2021

SIP Meeting Agenda -- \eaU-long agenda (SepWembeU noWeV aW Whe boWWom of Whe docXmenW)

October  Progress Monitoring Notes - 10/7/2021

Ɣ MeeWing Agenda aboYe
Ɣ UpdaWeV ZiWh SMART Goal Info - 10/13/2021 FacXlW\ MeeWing slides & video/audio

November Progress Monitoring Notes

December  Progress Monitoring Notes

January  Progress Monitoring Notes

February  Progress Monitoring Notes



March Progress Monitoring Notes

April Progress Monitoring Notes

May Progress Monitoring Notes


