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Background

• Started spring 2020 – 

unable to complete 

due to COVID

• Paused 2021

• Resumed spring 2022 

with 100% of 

school participation

• Completed 2023 cycle 

with 100% school 

participation



Background

• To “connect the dots” 
from Outrageous 
Outcomes to School 
Improvement Plans, 
highlighting data 
alignment throughout 
the organization

• Progress monitoring 
of district's five priorities 
implementation, and how 
schools are using the 
priorities as levers for 
improvement

• Collect input from 
schools on how we can 
support



Background

• Plan – Do – Study – Adjust

• Schools are engaged 
in research based 
best practices of cycle 
of improvement

• State of the Schools 
Review is a part of the 
School Improvement Planni
ng cycle



2023 Common Themes

Gratitude

• Clarity of focus and expectations around the 
five priorities – road map for implementation

• District level systems are becoming more 
aligned to support school level work

• Systems to operationalize the five (5) 
Outrageous Outcomes 

• District staff visibility and availability



2023 Common Themes

"How can we help?"

• Facilities needs

• Continue and add student behavior and 
mental health support

• Impact of 'right sizing' staffing based on 
enrollment

• More professional development during the 
school day by utilizing substitutes



Next Steps

• Revised School Improvement Plan to focus on 
targeted sub-groups of students

• Targeted support for schools

• Consistency on data reporting by schools

• School improvement data alignment with the 
Board Progress Monitoring

• Consistency in highlighting the action steps 
around the five priorities




	Slide 1: 2022-23 State of the Schools Review Summary Report August 22, 2023
	Slide 2: Background
	Slide 3: Background
	Slide 4: Background
	Slide 5: 2023 Common Themes
	Slide 6: 2023 Common Themes
	Slide 7: Next Steps
	Slide 8

