Springfield Public Schools

GOALS, VISION, AND WORK TOWARDS STUDENT SUCCESS




Vision & Mission

Vision:
"Every Student a Graduate, Prepared for a
Bright and Successful Future”

Mission:
“Every Student, Every Day”




We Believe...

» Every student can and will learn;

P In eliminating inequifies in student achievement;

P In fostering safe, healthy and engaging
enviornments;

P In promofting an inclusive environment that draws
on the assets of students, staff and community.




1. Promote growth and success for every student

2. Support Families so that every student is prepared to learn
3. Provide personalized learning opportunities for every student
4. Create safe and future ready facilities that inspire learning

n

. Advocate for funding and policies that support education




Translating to Student Achievement

» Strategies in place for the past three years

Infenfional focus on specific high leverage
practices that impact sfudent achievement.

» Tough decisions, but ultimately moving the dial
for our students.
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State Report Card

David@ollins
AssistantSuperintendent
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Januany 2811,2019

Report Overview — Topics

. Priovities/ Graduation Rate Handout
. K-12"™ Grade Indicator Handout

. 2017-18 District Report Card — Summary
+ District Report Card Handout
+ Indicator Handout

. Indieator - 9 Girade On-Track To Graduate/ On-Time Graduation
+ ok Grade On Track to Graduate
+ 2016-17 Graduation Rate — Four Year
+ 9017-18 Graduation Rate — Fowr Year

. Indicator - State Assessments — English Langunge Arts/MatWScience
+ 84 Grade English Language Arts
+ 3-8 Individual Student Progress
+ & Grade Mathematics

. Indicator - Regular Attenders

» Summary .
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2017-18 District Report Card Handouts
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+ 2017-18 District Report Card — Summary
+ Demographics
+ Indicators
+ Outcomes —for Indicators
+ Disaggregated Stwlent Groups

oth Grade On-Track to Graduate

Grade 9 Grade 9
ON-TRACK TO GRADUATE ON-TRACIK TO GRADUATE
Students eaming one-quarter of graduaton Americen Indan/AlaskaNatve | | | 67%
¢redds in Lhelr 9th grade year.
Aslan Nol enough sludenls
. Increase from |
™y phipretoi Blatk/Aican American . Nol enough studenls
\ 10% Hspan'clating | | 93%
; . Muveadal | | 87%
A
\ Malra HawalanPacifc llander Nol enough sludenls
wite | | = 88%
FreaReduced Prico Lunch | | 85%
¥ ocegon Ever EngishLeamer [ | . 95%
average Studenlswith Disabttas | | 85%
e 85% .
Migrant Nol enough sludonls
Talented and Gifted | | >05%
Strategie Action(s) supporting this indicator: Female | | 92%
+ Parget investment — 9h Grade [XEY 85%

+  Online Instructional Support Programming
+ Alternative Education Restructure

+ Data Analytic - Systems & ‘Trainings

+ Program Staffing Allocation —Instructional Coaching Medel
+ Building - Promising Practices
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On Time Graduation :
Grade 12
ON-TIME GRADUATION
Studanls eain'ng a diploma within four yeais. Amarican Indiz/Alaska Naltive
Asfan
Inge fi .
wj;j'! ;:f"u BlacAfrican American
5% Hispan'ciLatoa
Muteacial
t Nativo Hawalan/Pacife Islandar
Vihie
FieefReduced Price Lunch
Oregon Ever Engish Leamer
ave 0
77 ,;3’ Students with Disabitas
Migrant
Ta'nled and Gifled
Strategic Action(s) suppoiting this indicator: Femaly
Target investment Mals

+  Credit Recovery/Expanded Options

+  Altornative Education Restructure

+ Data Analytic - Systems & Trainings

+ Program of Study/Pathway/CTE Efforts

Grade 12
ON-TIME GRADUATION

B 3%
] 8%
[ 0%
e |
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[T 0w
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Graduation Rates— 2017-18
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State Assessments — English Language Arts

Grade 3
ENGLISH LANGUAGE ARTS
Studenls meeling slale grade-level
arpeclations. 5 <
American Indian/Alaska Natvo
Inct fr
previous year -~
6% Blac/African Amarican

HispaniiLatino
Muttradial

| Natvo HawaSan/Pacific Istandar

Vénita
~____ Oregon FreaMeduced Price Lunch

average
Ever English Learner

48%

Students with Disablites
Lgrant
Ta'enled end Gifted
. . . e Femala
Strategic Action(s) supporting this indicator: Male

Re-Investment— BLA Material Renewal, ELD
Professional Development — Enhancement, Core

+  Multi-Tiered System of Support -District Literacy Team
Full Day Kindergarten —Impacts on literacy services

Grade 3
ENGLISH
LANGUAGE ARTS

Nol enough sludents
Not enough students
Not enough sludents
I 55
T 2+
Not encugh students
53%
T 1%
(R 20%
=] 17%
43%
[ ~05%
[ B
[ <a%

1/28/19




State Assessments — Individual Student Progress

Grades 3-8

INDIVIDUAL STUDENT PROGRESS

Year-lo-year progress in Eng'ish languago
oris and mathematics.

Ametican Indian/Alaska Nalive
Aslan

Black/African American
HispaniA atino

Multradal

Naltive Hawalian/Pacifis Islander
Vifhite

Free/Reduced Prico Lunch
Ever English Leamer

Strategic Action(s) supporting this indicator:
* Re-Investment — Material Adoptions

Students vith Disabitties
Mgrant

Talented and Gilted
Femala

Mala

Grades 3-8
INDIVIDUAL STUDENT
PROGRESS

I /voreg0

B Lo
— Average
I Average
- Low
_ Average
— Average
Coming In 2018-19
— Average
Coming in2018+19
Coming in 2018-19
Comlngin 2018-19
Coming in 2018-10

High

Professional Development —Core, Strategic, Intensive

.
* Program Staffing —Instructional Coaching

Model

Data Analysis Support —I-Ready, EasyCBM

State Assessments — 8th Grade Mathematics

Gradle 8

MATHEMATICS

Stwdents mesting slale gradalevel
expeclalions.

Increase from
previous year
1%

Strategic Action(s) supporting this indicator:
¢ Re-Investment — Material Adoptions
Vertical/Horizontal instructional alignment

American Indian/Alaska Native
Aslan

Black/African American
HispanicAatino

Grade 8 ‘
MATHEMATICS

[ Not enough students
| Not enough students
| Not enough students

0%

Professional Development ~Core, Strategie, Intensive

* Advisory team - acceleration/intervention
* Data Analysis Support—I-Ready

1/28/19




State Assessments — K-2 Regular Attenders

Grades K-2
REGULAR ATTENDERS

Grades K-2
REGULAR ATTENDERS

Students who allended more than 90% of American Indian/Alaska Natve |0
thelr enro¥ed school days. it UL

Asian

Black/Alrican American ||
Hspanic/Latino

Muitiraddal

Nalive HawalianvPacific Istander ||
wnde ||

FreefReduced Price Lunch ||
Ever Enalsh Learrer
Students with Disabities ||
higrant

Talented and Gifled
Femala

Strategic Action(s) supporting this indicator: Male
+ Intentional Investment — Attendance Support

+  Springficld Justice Partnerships—Parent Training

+ Data Analysis Support

+  Family Support Strategies

Summary

. Priovities/ Gradunation Rate Handout
. K-12" Grade Indicator Handout

. 2017-18 District Report Cavd — Summary
+ District Report Card Handout
+ Indicator Handout

. Indicator - 9" Grade On-Track To Graduate/ On-Time Graduation
+ oh Grade On Track to Graduate
+ 2016-17 Graduation Rate — Four Year
+ 9017-18 Graduation Rate — Four Year

. Indicator - State Assessments— English Language Arts/Math/Science
« 3 Grade English Language Arts
- 8.8 Individual Student Progress
+ 8 Grade Mathematics

+ Indicator - Regular Attenders

+ Summary

1/28/19



REGON
DEPARTMENT OF
EDUCATION

Oregon achieves . . . together!

OREGON AT-A-GLANC DISTRICT PROFILE

Springfield SD 19

SUPERINTENDENT: Bruce Smolnisky | 640 A St, Springfield 97477 | 541-747-3331

Students We Serve Start Strong Academic Progress
Grades K-2 Grade 3 Grades 3-8
el 1 0 639 REGULAR ATTENDERS ENGLISH LANGUAGE ARTS INDIVIDUAL STUDENT PROGRESS
7 Students who attended more than $0% of Students meeting state grade-level Year-to-year progress in English language
their enroiled school days. expectations, arts and mathematics.,
Student Enroliment
Increase from P
DEMOGRAPHICS previous year /(‘W% 1
< 60/6 / e =3
American Indian/Alaska Native ‘ 4 2
f:udenrs | ;:f: 1 4 i : ;'%‘
o % (]
. cachers | o . ‘ @2\
i O & |
Students | 1% Y 4
Teachers | 2% ’)Z* — Oregon Oregon
. . average average
Black/Acan AMeHEan. . ..veusuisssionisonss 83% 48% i
Students | 1%
Teachers | 1% High School Success
Hispanic/Latino T
...... .S.t"; ;u.;u-uuuu.-.--u..-.u-uuu.u;;--u Grade 8 Grade 9 Grade 12
T c::rs 1 4% 4 MATHEMATICS ON-TRACK TO GRADUATE ON-TIME GRADUATION
e Students meeting state grade-level Students earning one-quarter of gracuation Students earning a diploma within four years.
Muttiragial | e expectations. credits in their Sth grade year.
Students %
Teachers 4% Increase from Increase from Increase from
) . . previous year previous year previous year
Native Hawaiian/Pacific Islander | .. 1% 10% 5%
Students <1%
Teachers <1% i ﬁ
Students NN 67%
Teachers e 89% y
7’/_ ___ Oregon Oregon Oregon
;. average average average
0 41% 85% 7%
11% , 22 ° ° e
Ever English AS L Languages
Learners =1l Spoken District Goals State Goals

18% 97%

65%

Students Required
with Vaccinations Reduced
Disabilities Price Lunch
“Not enough students

District Website: www soringfield k12 or us

Springfield Putlic Schools is committed to the growth of every student. We befieve 2ll
students can and will learn, Summative reports provide important feedback cn the system's
success. Through a focus on strong practices and high quality curriculum, our areas of
growth reinforce our focused work to support the practice of the hard-werking staff in our
district. Supperting our skilled teachers through professional development, curriculum
updates and targeted reinvesiments we believe we will continue to see growth across our
district as our students reach their full potential.

The Oregon Department of Education is working in partnership with school districts and
local communities to ensure a 90% on-time, four year graduation rate by 2025. To progress
toward this goal, the state will pricritize efforts to improve attendance, invest in implementing
culturally responsive practices, and promote centinuous improvement to close opportunity
and achievement gaps for histerically and currently underserved students.

For more information please visit: www orecon goviodes
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. I Springfield SD 19

Oregon achieves . . . together! SUPERINTENDENT: Bruce Smolnisky | 640 A St, Springfield 97477 | 541-747-3331
Our Staff Outcomes
Grade 3 Grades 3-8
42 Grades K-2 ENGLISH INDIVIDUAL STUDENT
REGULAR ATTENDERS LANGUAGE ARTS PROGRESS
Administrators _
American Indian/Alaska Native | i 6% Not enough students _ Average
Asian | TP | 90% Not enough students [FET R ] High
Black/African American [ 1 ! Not enough students B ow
5 1 9 Hispanic/Latino | I B =17 B A ’ R ~verage
R Multiracial [ 5 T i 6% | R ~verage
Native Hawaiian/Pacific Islander _ Low
white [ A 85% N - orege
Free/Reduced Price Lunch | ; A 82% I Average
2 63 Ever English Leamner i "“? 32% | Coming in 201819
Educational Students with Disabilities | 0% _ Average
st M-sm_as% | oming n2078-18
Talented and Gifted -90% | Coming in 2018-19
Female [0 0 84% | Comning in 2018-19
1 4 Mate [T R | Coming in 2018-19
Counselors
Grade 8 Grade 9 Grade 12
MATHEMATICS ON-TRACK TO GRADUATE ON-TIME GRADUATICN
Amefican Indian/Alaska Native | Not enough students PR | 67% [ <39
6 Asian | Not enough students Not enough students [Ty 2] 78%
Librarians Black/African American | Not enough students Not enough students I <o
Hispanic/Latino [ 18% TR | 93% 65%
Muttracia! RN 35% B R s7% [ s>
$1 0.315 Native Hawalian/Pacific Islander | Not enough students Notenoughstudents [ s0%
! e, [ 35% 0 eew [ 7o
Auzge par i Free/Reduced Price Lunch [T 21% T e (N o2
Ever English Leamer I 14% t T esw [ -
Students with Disabiltes B 4% T s I o
Pl Teacher Experience Migrant ] Not encugh students Not encugh students - 31%
cp Talented and Gitec [ NENNNNDONNN 0% [T cesv [ 1%
| SHgRRESS Femate [N 31% T e R 1>

e I 2% T e

District Website: www.sorngfield k12 or.us Seismic Safety: hito:/fvww.oregongeclogy.ora/sublprojects/rvs/activity-updatesistatus himi




4 Year Cohort - All Students

@2015-16 2016-17  2017-18

100.0

o 83.0
903 857 g4

80.0 .
726 | 733

70.0 _
63.5 3.9 629

60.0
50.C

40.0

20.0

10.0

0.0
Academy of Arts and . £ 8 Hi -
b eiics Gateways High Scheol Springfield High Schoo

mol13-16 53.5 857 8.7 63.8
=2016-17 68.9 848 217 62.9
2017-18 726 880 39.1 733

Springfield SD 19

806 81.2

745

Thurston High School

745
sS0.6
312

719

59.0

375

|
Willamette Leadership
Academy
52.0
719
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Disfrict Priorities /GraduationiRates

A 2016 - Priority/Actions

Intontional Invosimant

Nignmont of Gools/Vislon

Measurablo Oulcomos

Systemic Integraiion
2011 - Priorily/Actions
Arts Mattor
e o
Quality Instruction Stratagles 20]7:18
Grant Funds/Inillatives : y (72.6%

2008 - Priorily/Actions
Responso to Intorvention (RTI)
Instruciional Technology

Bond Moasure
Racosslon Impacts

2018 - Current Yoar

Dofarfmoni Strategle Plans
{MTSS, GVC, Ouol!g' Insltuetion)

Systomlo Alignment
Collaborallve Praclicos

Evolualion of Actlons

a@

2014 - Priority/Actions

Quality Instruction
Full Day Kindorgarton Tesk Forco
2006 - Priorily Actions vl ot
Expandad Dolivary Madels cachor Growih/Pathwoys ’
Posltive Bahavior Intorvention Bond Moasuro
and Supporls )
Yorkforco Readiness .
K-5 Uloraoy Tesk Forco

| Every Studont, Every Day l

A Siudents gradualing vilh a regular diploma wilhin \j



M-12 Indicators
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Success
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Springfield SD 19

4 Year Cohort
All Students

2015-16 2016-17 2017-18




2013-16

Springfield SD 19

5 Year Cohort
All Students

2016-17

2017-18



Timeline of Supt Hiring Process

Jan 23_."' — Board recruits interested applications for interview groups *see application draft
Jan 31" — Board selects interview panel participants
Feh 7' - Board Executive Session, review top applicants and screen videos
Feb 20" - Interview Day One — Panel Interviews:
Three interview panels meet with candidates:

* Instruction Focus _

* Community/Operational Focus

* Cabinet/Executive Leadership Focus

- Instruction/Community groups facilitated by two principals — one from each level

- Cabinet group facilitated by Superintendent Smolnisky .

- One board member observer in instruction focus group, one board member in
community focus group, Supt. Smolnisky in Cabinet focus group

- End of day groups guided through facilitated consensus building activity identifying:
o Recommend;
o Recommend with additional questions;

~ o Do not recommend for each candidate.
Information forwarded to the board. Recommended (possibly also recommended
with questions), candidates move forward to day two activities.

Feb 21* — Interview Day Two - Board Interviews:
Top recommended (possibly recommended with questions) candidates invited to
interview with the full board,
* Board interviews candidates
*  Makes decision on top candidate(s) for site visits;
OR ' _ .
* |nvites top candidates back for second interviews with the board to clarify any
outstanding questions. _
Feb 22" — Interview Day 3 (if needed) — Board Second Interviews, or Deliberation Day
Top 2 - 3 candidates Interviewed by board '
Board interviews recommended (possibly recommended with guestions) candidates
- Makes decision on top candidates for site visits
Feb 27" - Feb 28" - Site visits ,
- Vice Chair Michelle Webber, COO Brett Yancey, Special Programs Director Brian
Megert travel to candidates’ district
March 4 — Board enters into contract negotiations
Decision announced when board is ready. Addition‘é,l,announcemént activities to be identified
separately such as community meet and greets/ “a day in district.” -
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Superintendent Search
Interview Training

JANUARY 28, 2019
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_

Learning Outcomes

| Overview of Nondiscrimination Laws
I Understanding Unconscious Bias
| Best Practices for Interviewing

a

SPRINGFIELD
Pl AEeitud

Federal Nondiscrimination Laws

Civil Rights Act of 1964 (Title VII)

Prohibits not only intentional discrimination, but also
practices that have the effect of discrimination against
Individuals because of their race, color, national origin,
religion, or sex.

+ Itisillegal to discriminate in any aspect of employment,
In¢luding declsions based on stereotypes or assumplions
about the abilities, traits, or performance of individuals of a
certaln sex, race, age, religion, or ethnic group, or
individuals with disabilities,




Federal Nondiscrimination Laws

Americans with Disabilities Act of 1990 {ADA)

Prohibits discrimination on the basis of disability in all
employment practices,

Employer may not ask applicants about the existence,
nature, or severity of a disabllity, but may ask about an
applicant’s abllity to perform job functions.

“Reasonable accommodation” Includes modification or
adjustments that enable disabled employees to
perform essential Job functions.

SPRINIFILD

1/28/2019
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Federal Nondiscrimination Laws

Age Discrimination in Employment Act of 1967
(ADEA)
Bans employers from treating someone (an
applicant or employee) less favorably because of
their age (40 or older).

Oregon Nondiscrimination Laws

Oregon Fair Employment Practice Act

Prohibits employers from refusing to hire or
otherwise discriminating against prospective
employees based on the applicant's race, color,
religion, sex, sexual orientation, national origin,
marital status, age (18 or over), or disability.




Oregon Nondiscrimination Laws

Oregon Fair Employment Practice Act
Employers are also prohibited from
discriminating against an applicant because of
his or her military status (OR Rev. Stat. Sec.
659A.082), origin, race, sex, and sexual
orientation.

1/28/2019

Unconscious Bias

“We all have unconscious bias; it doesn’t
make us bad, it makes us human.”

R B P Fracca B Corse™an P30

Neuroscience of Bias

» The brain receives 11 million bits of
information every second.

» However, the brain can only consciously
process 40 bits per second.

i

SPRINGFIELD
Fompn Stezii




Neuroscience of Bias

»0ur brains have to create systems (mental
shortcuts) to help us process all of that data
(unconsclously).

»The unconscious mind deletes (ignores some
information), distorts (emphasize or fade other
information), and generalizes (that switch looks
Just like the switch | used to turn on the lights in
the other room—so it too Is a light switch). &

____ spRINGHILD
— —_— - - j ".'“',‘,‘.‘“l |

1/28/2019

“Aoccdrnig to a rscheearch at Cmabrigd)
Uinervtsy, it deosn’t mttaer in waht oredr
the Itteers in a wrod are, the olny
iprmoatnt tihng is taht the frist and Isat
[tteer be in the rghit pclae. The rset can be
a taotl mses and you can sitll raed it
wouthit a porbelm. Tihs is bcuseae the
huamn mnid deos not raed ervey lteter by
istlef, but the wrod as a wlohe.” —/

i

spRINOTILD
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Mental sorting

They way our brain sorts things into
categories has been taught to us from many
different sources over a lifetime (teachers,
parents, media, etc.).

These sorting systems are deeply
ingrained and automatic,

=

SPRINGFIELD
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Mental sorting

We also have sorting systems related to class,
gender, race, religion, sexual orientatlon, age, etc.

An ever-present lens through which we view the
world based on our experiences, media
influences, parents, peers, and teachers,

It automatically filters how we take in and act on
information.

1/28/2019

Efficient but Prone to Error

Well-Intentioned Individuals can act In ways that preduce
Inequitable outcomes for different groups.

- Research suggests that our automatic unconscious
associations may not match our explicit thoughts or bellefs.

We can have implicit biases about Identity groups we
belong to.

People tend to rely more on mental shortcuts when they
are tired, stressed, or rushed (Devine 2002).

[

y

SPRINGTIELD
SEeitih

Examples of Unconscious Blas

In a randomized, double-blind study, science faculty at
6 major institutions evaluated applications for a lab
manager position.

Applications randomly assigned a male name were rated
as significantly more competent and hirable and offered
a higher starting salary, compared to identical
applications assigned female names.

Yals Untversity, 2012

A




Examples of Unconscious Bias

OO U R

When candidates for
orchestra auditions are
behind a screen it makes
it 50% more likely a
woman will advance to

.the finals and 25% more
likely to be hired.
Goldin & Rause, 1937

n, gdacabaiid ads. o

}

SPRINGFITLD
g friet fteins
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Examples of Unconscious Bias

Bias Is typically justified post-hoc:

In this study, if the male applicant for police chief had
more street smarts and the female applicant had more
formal education, evaluators decided that street smarts
were the most important trait, and when the names
were revarsed, evaluators decided that formal education

was the most important,
Yals Univirsity, 2005

Examples of Unconscious Bias

Researchers sent out 5,000 resumes and hall of the applicants
were assigned *remarkably common® narnes In black populations
such as Lakisha Washington, the other half were given white
sounding names such as Emily Walsh,

Results: Job applicants with white names needed to send about 10
resumes to get one callback; those with African-American names
needed to send around 15 resumes to get one callback.

White names yield as many more callbacks as an additional eight

years of experience,
Kyt Erersof Beerirne Reserch

“ay
SPRINGFIELD
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Examples of Unconscious Bias

One study found that [etters of recommendation for female
faculty applicants were shorter, provided “minimal assurance”
rather than so'id recommendation, raised more doubts, porteayed
women 3% students and teachers while portraying men as
researchers and professionals, and more frequently mentioned
women's personal lives (Trixand Psenka).

Numerous studies have found that women and minority faculty

are often penalized by students on end-of-semester evaluations.
Kiven Brans of omoris Pt

ay
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Adapting to Decrease Bias

Exposing people to systematic, well-designed research that
documents the existence of bias processes has been shown to
significantly reduce cognitive biases (McCracken 2000; Rudman et
al. 2001),

Exposure to counter-typical examples can act as “de-blasing
agents.”

- Social contact with diverse social groups has a positive effect.

Tralning will not be effective if individuals are not motivated to
decrease bias.

b
SPRINGHIELD
Fe R AL IR

Common Interview Biases

vea Bas-Atrdteo s Fumins o s o nemiten tat ragads ape-
corceted bataf ab ot (2 220" (AL At PR beda foemad price to v intenva e (PR g3 and
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Screening Applications

You may be ashed to describe the criteria you used In making hifing decisions,
Viten Indiéden's bnam Uhéy vil b2 requirad to pustidy thelr decisbons, thay terd to
eegige I rrave compiacthought processss when mating enluations (Va®an 1553;
Tethock 1983).

Baviglant to the possibifity that thels criteria could shift a5 they evaluate
different types of 2ppEcants.
Tor exampla, women are mare Laly 1o b enhited e Uhalr parformirce, menen
thelr potential [McCracian 200)).

- Allow adequitetime vhen reviewing materials and making decislons.
tf pressured with malieg complar decishons In a short timeframe, lndhiduals often
veralingly rély on meatal shorteuts such as stereotypes tomaba decisions (Va'en

1933)
3

SFRINGFI
Falie sts
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Developing Interview Questions

There are many types of interview questions that can
be used. How and when to use each type varies based
on what information we are looking for from the
candidates.

-Behavioral-based questions vs. Theoretical questions
Open-ended questions vs. Yes/No questions.
Followr-up questions.

Examples — Interview Questions

Behavioral-based vs. Theoretical

demogrophic/eultvrol mateup of ourstudent body. VWhol especiznces do
you bave that would demonstrate your obilty to effectvely work witha
dnerse student bodiR & Cure-

Theoretical; This pasition Is required (o interoct from students from multiple
ethak groups as well os socko-econom'e boclgrovnds, Inchuding those with
different korguoge barriers. If you ote the successful cordidote, how woutd
you plon to work with daerse groups such os these?

CJ) Behwtoratbased: Please tellus what you knaw obout the




Guidelines for Interviewing Candidates

Prior to the first interview, take some time to reaffirm
the importance of a fair and equitable hiring process.

Remind committee members about implicit bias.
Listen for inapprapriate questions or comments.
Be encouraging and receptive to all candidates.

Limit discussion betwveen interviews.

1/28/2019

Guidelines for Interviewing Candidates

Once Interviews are complete, participate in the
decision-making process by facilitating conversations
centered around the qualifications of each candidate
as they relate to the job announcement,.

Be mindful of comments about “best fit” or “gut”
reactions.
Emphasize job description/expectations,

Importance of confidentiality.
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