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SPRINGFIELD PUBLIC SCHOOLS                                                           SCHOOL BOARD MEETING 
SPRINGFIELD, OR 97477                                                                          MONDAY, AUGUST 24, 2020 
 

 
WORK SESSION MINUTES 

 
A Work Session of the Springfield School District No. 19 Board of Education was held on August 24, 
2020. In order to comply with the Governor’s executive orders, the Board conducted this meeting by 
video conference only. The public was invited to watch or listen to the board meeting via Zoom Webinar 
or Zoom Phone. Information for participating was shared with the public on the district website and news 
media outlets. 
 
1.    CALL MEETING TO ORDER 
Board Chair Zach Bessett called the Springfield Board of Education virtual work session to order at 5:01 
p.m.  
 
Attendance 
Board Members attending the Zoom webinar included Board Chair Zach Bessett, Board Vice Chair 
Naomi Raven, Lisa Barrager, Dr. Emilio Hernandez and Todd Mann. 
 
District staff and community members identified included Superintendent Todd Hamilton, David Collins, 
Brett Yancey, Jenna McCulley, Whitney McKinley, Suzanne Price, Joan Bolls, Jeff Michna, Mindy 
LeRoux, Dustin Reese, Tanya Martin, Shana McOmie, Briana Garber, Colette Trotter, Emily Minnis, 
Leah Price, Joell Duran, Adam Fine, Nicole Norris, Kirsten Lashot, R. McDonald, Ali Vaughan, Jennifer 
Orlandini, Catherine Wiebe, Carrie Langer, Jonathan Gault, Ginger Latta, Bryne Thorpe, Amber Howe, 
Kayla Lewis, Connie Opsal, Cassandra Moorhead, Kelsey, Erica McNurlin, Jennifer Shelton, Teresa, 
Haley Alexander, Heather St. Louis, Karri Thiele, Jennifer Orlandini, Joshua Donaldson, Carolyn 
Hoshaw, Julia Britton, Emily Christensen, Michele Reiersgaard, Brian Megert, Tiffany Brown, Kerri 
Dawson, Amy Rockwood, Sherine Forrest, Molly Spain, Kathryn Tiernan, Becky Willis, Nola Kari, 
Susan Wright, Danielle Smith, José da Silva, Jennifer Gonzales, Jeremy, Chiara Ihnat, Veronica Cheek, 
Marietta Vaneekeren, Tiffany Brown Melissa, Elaine Woodward, Kristin Guiley, Treva Thompson, 
Michaael McGraw, Sierra Cochrane, Amberly Trano, Troy Thorsby, Gail Strickland, Brenda, Rebekah 
Weast, James Down, JW Duran, Sarah Ferren, Erica Pierson, Tyson Migliaccio, Bailee Foster, Andrea 
Smith, Billie Jo Rodriguez, Josh Jordan, Susan Kangail, Margaret, Chris Beath, Kelsey Keough, Bryne 
Thorpe Lynn Lary, Valeri Rankins, Marilyn Williams, Jeff Butler, Trudy Waddell, Laura Farrelly, Diana 
Morgan, Don Lamb, Dwight, Brandy Edwards, Elaine Woodward, Krista Martin, Hillary Galloway, 
Ginger Latta, Jeremy Hugo, Ginny Osteen, Emma Withrow, Jaime Maraia, Jamie Hoag Barnett, Carla 
Smith, Connor McCarthy, Tim Stephens, Sheryl Cramer, Nicole Norris, Shelley Nurre, Maile Clark, 
Lacey Macdonald, Pineda, Tara McNee, Katrina Coleman, Tami McNamara, Ashley Stolk, Nicki 
Gorham, Bethany Boardrow, Darlene Colborn, Heather Dillon, Garrett Gilchrist, James Down, Kendra 
Perez, Katie Waugh, Darcy Phillips, Karen Babcock, Namcy Williams, Matt Adams, Chris Reiersgaard, 
Kelli Boom, Aliya Hall, Kathryn Huges, Heather Klym, Stacy Jeter, Tamara Dillon, Annette Peters, Sheri 
Childers, Jerami Campbell, Charlie Clark, Boaz Wolpe,  Susan, Colleen Hunter, Debi Borsay Spencer, 
Melissa Stalder, Leah Taylor, CB, Zehra Greenleaf, Johnathan Felix, Brian Megert, KC Gillespie, 
Jennifer Gonzales, Holle Schaper, Ashley Buchholz, Franchescaa Sandoval, Laura Scruggs, Elaine 
VanGordon, Susan Coleman, Amanda Loen, Amanda Montoya, Stephanie Leahy, Catherine Godard, 
Sierra Cochrane, Laura Weiss, Kim Donaghe, Beth Atkerson, Jared Weybritht, Laura Beyerlin, jesse 
Trenholm, Chirstine Sales, Sara Starlin, Rodatc, Kate Lode, Connor McCarthy, Linda Mooney, Christie 
Costello, Donne Hasforth, Bryn Fredrickson, Amber Mitchell, Liana Stone, Shelby Masterson, Jessica 
Auxier, Autumn Erickson, Becky Dopps, Moriah Shanahan, Scott Crowell, Jessica Orsini, Adrienne 
Pierce, Tonya Reichenberger, Tim Canter, Monica Tapia, Jared Taylor, Sara Trenholm, Carly Ranney, 
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Michelle Webber, Jarek Bartels, Debbie Carter, Janine Amador, Judi Mayo, Paul Keppo, Matt Dewall, 
Crystal McPheeters, Sheryl Eyster, CALC, Lee Corett Sean VanGordon, Diana Morgan, Judy Bowden, 
Renee Sessler and Vincent Adams from OSBA and Lydia Dysert, minutes recorder.   
 
2.     APPROVAL OF THE AGENDA 
Chair Zach Bessett called for a motion to approve the agenda as presented. 
 
MOTION:  Ms. Barrager moved and seconded by Vice Chair Raven to approve the agenda as presented. 
 
Chair Bessett called for a roll call vote.  Chair Bessett asked each board member to indicate if they 
supported the motion to approve the Agenda as presented: Ms. Raven – aye, Ms. Barrager – aye, Dr. 
Hernandez – aye, Mr. Mann – aye and Mr. Bessett – aye.  
 
Motion passed, 5:0. 
 
3.    BOARD SELF-EVALUTATION AND TRAINING 
Chair Bessett introduced Vincent Adams from Oregon School Boards Association (OSBA) who would be 
sharing the results of the board self-evaluation survey and lead a discussion regarding setting goals for the 
coming year.  Mr. Adams gave some background on his role at OSBA and introduced Renee Sessler who 
also works in board development at OSBA.  Please review the following for the details of the self-
evaluation survey and the guide for setting board training and goals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Board Self-Evaluation Workshop
August 24, 2020

Vincent Adams - vadams@osba.org
Renee Sessler - rsessler@osba.org





Board Performance/Effectiveness

Impact of  the 
board’s 
performance on 
the district?

1. Self-
Evaluation 
(Policy BK) & 

2. Professional 
development 
(Policy BHB).
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Collaborative Governance

Collaborative Governance is an approach that utilizes 
effective partnerships to learn and lead together in an 
environment of trust and respect with a shared focus on 
student learning through collective responsibility, 
accountability, and support. 



• Within board
• Board-superintendent
• Board-community

Effective 
partnerships

• Shared goals
• Shared language
• Shared metrics

Shared Focus

• Shared accountability
• Mutual support

Collective 
Responsibility

• Mutual respect/trust
• Elevated board efficacy
• Improved student outcomes

Organizational 
Reliability

Engagement
• External
• Internal



This Photo by Unknown Author is licensed under CC BY-SA

https://en.m.wikipedia.org/wiki/Brazell_Stadium
https://creativecommons.org/licenses/by-sa/3.0/
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http://www.fenwaynation.com/2015/02/red-sox-pitchers-and-catchers-report.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Board Performance/Effectiveness

Impact of  the 
board’s 
performance on 
the district?

1. Self-
Evaluation 
(Policy BK) & 

2. Professional 
development 
(Policy BHB).

Collaborative 
Governance?

How will you 
know if  your 
performance is 
having a positive 
impact?

How will you 
interact with the 
community in 
respect to your 
board work?





1. Observations?

2. Strengths?

3. Area of greatest growth?

4. Why?

Overview
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District Goals:

o Determine collaboratively by your staff
o Identify strategies and action
o Indicate measures to monitor progress/attainment
o Include timelines
o Board adopted



Superintendent Goals:

o Identified collaborative between Ginger and the board
o Tied to the attainment of the district goals
o Indicate measures to monitor progress/attainment
o Include timelines
o Board adopted



Board Goals:

o Ideally based on your self-evaluation results
o Lead to increased performance in your standards
o Come about through focused attention and a board 

professional development plan



DRAFT Board Goals:
Communication and Advocacy: Outward Facing (5A and 5C)

• Refine board systems to be more responsive to community input (email, 
public comment, surveys)

• Integrate board as part of the district communication plan

• Intentionally expand community role in setting the vision for the district 
and providing input in the strategic plan

• Be intentional in deploying board members to advocate on behalf of the 
district

Communication and Advocacy : Inward Facing (5D)

• Develop an internal process that will allow the board to learn from staff

• Evaluation

• Professional Development

• Student Achievement Metrics



• Clarifying processes
• Meetings

• Public comment 
• Parliamentary procedure
• Board agreements (procedures)

• Public engagement
• What is the role of the board
• Explain the rationale for decisions

• Communication in and out
• Process from input to potential agenda 

item
• Communicating back to public

• Inclusivity training
• Inclusive boardsmanship
• Inclusive community engagement

• Balancing accountability & support
• Superintendent evaluation
• Book study
• Board – Superintendent relationship

Books
“Why are all the black kids sitting in 
the back of the cafeteria”



Board PD Plan:



MSP Year 5 
Half Program
2020-2021



Vincent Adams - vadams@osba.org
Renee Sessler - rsessler@osba.org

Thank you!
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The Board took a break from 7:05 till 7:17. 
 
4.    NEXT MEETINGS 
The next Board meeting will be held on Monday, September 14, 2020 beginning at 7:00pm.  The location 
and format will be determined at a later time. 
 
5.    ADJOURNMENT 
With no other business, Chair Bessett adjourned the work session at 8:04 p.m. 
 
(Minutes recorded by Lydia Dysart) 
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