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BOND STEERING COMMITTEE
MEETING 04 AGENDA

R eview &  R ec ap Demographic s  
Update

Major Projec t
C onc epts

C ommittee
Feedbac k 

C onstruc tion C osts
T rends &  Fac tors

*FBI Campus Tour prior to Meeting 04



REVIEW / RECAP
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1. Review / Recap
2. Facility Condition Assessment – Continued
3. Focus Session – Safety & Security
4. Focus Session – CTE
5. Focus Session – Junior High / Elementary School Growth 

MEETING 03
AGENDA
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The purpose of the Bond Steering Committee is to review and consider 
information related to:
• Needs of Students 
• Demographic Projections
• Existing Condition of Facilities
• Support for Quality Educational Programs
• Comprehensive District Goals
• Impact on Santa Fe Taxpayer 
The Committee will develop and recommend a potential bond program that will 
help Santa Fe ISD meet the challenges of the future as well as support 
prospective growth and change. 

Purpose
Bond Steering Committee
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• Respect your time
• Provide you with all the tools you need
• Adjust plans based on your feedback
• Ensure the process is transparent
• Answer all questions and serve as a resource to you

OUR PROMISE
TO YOU
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YOUR 
CHARGE

• Review information related to the District’s facility needs, enrollment 
trends, and educational vision

• Prioritize student needs
• Develop a fiscally responsible plan
• Work with the “big picture”
• Provide input regarding District’s facilities ability to support education in 

your community
• Provide insight into what the broader community might support
• Serve as ambassadors for the process and the proposed plan
…and hopefully have fun!
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COMMITTEE
NORMS

• Respect each participant.
• Listen to each comment. One speaker at a time.
• Represent yourself and your community, but work for the entire District 
• Respect those that have differing opinions and seek first to understand 
• Share the process with the community 
• Trust yourself and this team
• Actively participate by sharing your ideas, concerns, and questions.
• If you have a question, please ask!



9

DEMOGRAPHICS UPDATE
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DISTRICT BOUNDARY 
MAP
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ELEMENTARY 
ATTENDANCE ZONES
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‘22-’23 STUDENT
DENSITY MAP
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UPCOMING
DEVELOPMENT
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LAND 
CONSIDERATIONS

• 30 Acres
• Located behind High School 
• District does not own; available for 

purchase 
• Utilities are nearby



15

LAND 
CONSIDERATIONS

• 34.03 Acres – Entire Site
• 12+ Acres Available for Future 

Development
• Located next to Junior High 

School
• District already owns
• Traffic Impact on Warpath 

Avenue by adding another 
grade level

• Utilities are on Site
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LAND 
CONSIDERATIONS

• 14+ Acres
• Located near Westland Ranch 

Development
• District does not own; available for 

purchase
• Anticipated Development Schedule 

 2024: 33 homes 
 2025: 138 homes
 2026: 156 homes
 2027: 142 homes 
 2028: 72 homes
 2029: 56 homes 
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LAND 
CONSIDERATIONS
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CONSTRUCTION COSTS 
TRENDS & FACTORS
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INFLATIONARY RATES

*Sources include AGC Reports, Dodge Construction Reports, General Contractors, AE Community

SFISD Barnett ES - $207/sf
Jan '18
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INFLATIONARY RATES

Dickinson JHS - $272/sf
Sept '21

*Sources include AGC Reports, Dodge Construction Reports, General Contractors, AE Community
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RECENT PROJECT COSTS
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BROAD-RANGE HOUSTON AREA 
CONSTRUCTION COST ESTIMATES

YEAR ES $/SF MS / JH / IS $/SF HS $/SF

2023 $325-$380 / SF $325-$380 / SF $350-$425 / SF

2024 $355-$420 / SF $355-$420 / SF $385-$465 / SF

2025 $385-$450 / SF $385-$450 / SF $415-$500 / SF
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NEW CONSTRUCTION/GREENFIELD SITE
vs RENOVATION/EXISTING SITE

     
    

N E W  C O N S T R U C T IO N / G R E E N F IE L D S IT E

• Best value with economy of scale
• Highest quality with all new building 

systems
• Attracts upper tier contractors
• More control of schedule with less 

unforeseen conditions
• Most flexibility of design to adapt to 

Owner’s program
• Longevity of equipment with 

uncompromised infrastructure
• Higher end-user enthusiasm

R E N OV AT IO N / E X IS T IN G  S IT E

• Trade costs bid higher anticipating 
unforeseen conditions

• New equipment with old infrastructure may 
impact longevity

• Susceptible to schedule impacts due to 
unforeseen conditions

• TEA requirements for learning spaces sizes 
may be compromised due to existing 
structural conditions of older facilities

• Building skeleton and slab approximately 
30% of total cost. Renovations/replacements 
of remaining 70% results in higher FCI

• Preservation of facility is positive with 
community
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FACILITY CONDITION INDEX
(FCI)

• An industry-standard measure used to compare relative building conditions 

• Intended to be used as a tool only and not the sole determining factor in decisions; 
FCI helps weigh options in terms of renovating or replacing the facility

• 1:1 Replacement 

• The lower the FCI, the better the condition of the building and the lower the need for remedial/maintenance 
work.

• An FCI of 60% means that an investment of 60% of the building’s total cost is needed in order to keep the 
facility in working order. 

FCI = 
total cost of existing deficiencies

current replacement value

GOOD

0% 100%

POOR
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FCIs by FACILITY
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TABLE TALK

• Old Intermediate School Tour
• Demographics & Land
• Construction Costs
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MAJOR PROJECT 
CONCEPTS
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PROJECT CONCEPT
INFORMATION

7th / 8th Grade Campus

~1,000 Students
~165 - 190 SF per Student
~165,000 – 190,000 SF
~30 – 50 Acres

5th / 6th Grade Campus

~1,000 Students
~135 – 150 SF per Student
~135,000 – 150,000 SF
~15 Acres (Minimum)
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PROJECT CONCEPT
CONSIDERATIONS

• All options preserve the legacy of the Nelson Gym. 

• All options allow for the Old Band Hall to be considered for a possible 
Police Department Relocation. 

• All options can be funded under SFISD’s current Bond Capacity. 

• Other Major Projects (CTE, Safety & Security) will be explored during 
the 6/13 Meeting. 



CONCEPT A
 District owned land
 Existing Classroom 

Wing remains, but 
extensive renovation 
required 

 Existing Classroom 
Wing has low ceiling 
height   (9-ft) that 
could not be adjusted

 +/- 100,000 SF 
Addition 

 Displaces 
Maintenance Shops, 
Junior High 
Field/Track, Weight 
Room, Field House

 Bus / Car Entry and 
Exit is on Warpath 

 No space for play 
fields on 5/6 Campus



CONCEPT B
 District owned land
 Existing Classroom 

Wing is demolished
 Displaces 

Maintenance Shops, 
Junior High 
Field/Track, Weight 
Room, Field House

 Bus / Car Entry and 
Exit is on Warpath 

 Allows space for 5/6 
campus play areas



CONCEPT C
 District owned land
 Avoids displacement 

of Maintenance 
Shops, Junior High 
Track/Field, Weight 
Room, Field House

 Junior High Students 
are still crossing 
Warpath to access 
Athletic Facilities

 Car pick-up / drop-off 
is off 6th street, not 
Warpath



CONCEPT D
 Land purchase required
 Greenfield site 
 Does not impact FBI 

facilities
 Does not contribute to 

traffic on Warpath



CONCEPT E
 Land purchase required
 Greenfield site 
 Does not impact FBI 

facilities
 Does not contribute to 

traffic on Warpath
 Repurpose existing JH 

as a 5/6 campus



CONCEPT F
 Land purchase required
 Greenfield site 
 Does not impact FBI 

facilities
 Does not contribute to 

traffic on Warpath
 Build initially for 5/6 

Grade Campus
 Convert to 7/8 Grade 

Campus later on 
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TABLE ROTATIONS
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ROTATIONS

Now that you’ve heard about the various 
Concepts, take 3-5 minutes at each 
“Station” with your Table Group to 

collectively identify “Pros” and “Cons” for 
each Concept. There is no right or wrong 
answer, we are gathering your feedback! 
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TABLE TALK

• PROJECT CONCEPTS
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MENTIMETER

Now for your Feedback!

Please use the QR code on the screen to 
follow along and indicate which Project 
Concepts you would support or not 
support (you are not limited to the number 
of concepts you can support). 

Results will be shared with the entire 
group at the beginning of Committee 
Meeting 05. 
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NEXT STEPS
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FACILITIES CONDITION ASSESSMENT
P R IO R IT Y   1   //   M U S T  D O
Legal, Life Safety and/or Critical Replacements and/or 
Programmatic Musts
(1-2 Years)

P R IO R IT Y   2   //   S H O U L D D O  
Necessary System Repair and Replacements and/or 
Curricular, Instructional or Program Needs  
(3-5 Years)

P R IO R IT Y   3   //   W O U L D L IK E  T O  D O  
Projected Life-Cycle System/Equipment Replacements 
and/or Curricular, Instructional or Program 
Enhancements                      
(6-10 Years)

P R IO R IT Y   4   //   FU T U R E  C O N S IDE R AT IO N
Anticipated Life-Cycle System/Equipment 
Replacements or scopes of work that will not be 
addressed with bond funding at this time 
(11+ Years)
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Agendas, presentation slides, and 
supplemental information will be available 
online accessible through the District’s 
homepage. 

LEARN MORE

Ongoing Communications
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Bond Steering 
Committee

April 25, 2023

Meeting 01

May 2, 2023

Meeting 02

BOND STEERING COMMITTEE SCHEDULE 
Next Meeting

June 1, 2023

Meeting 04

May 16, 2023

Meeting 03
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November Bond Referendum 

June 20, 2023

Meeting 06

July 2023

R ec ommendation to the B oard

BOND STEERING COMMITTEE SCHEDULE 

June 13, 2023
Meeting 05

o Major Project Concepts – CTE, 
Safety & Security, Capital Projects

o Project Costs
o Financial Advisor Presentation
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WE NEED YOUR HELP!
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COMMUNITY SURVEY

• Please share!

• We need participation from 
voters not affiliated with the 
District
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