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SPRINGFIELD PUBLIC SCHOOLS      SCHOOL BOARD MEETING 
SPRINGFIELD, OR 97477               MONDAY, NOVEMBER 15, 2021 

EXECUTIVE SESSION 

The Springfield Board of Directors met in Executive Session (non-public) at 5:15pm pursuant to ORS 
192.6 60(2)(d) to conduct deliberations with persons designated by the governing body to carry on labor 
negotiations and ORS 192.660(2)(f) to consider information or records exempt by law from public 
inspection.  The meeting was closed at 6:40pm. 

BUSINESS MEETING MINUTES 

A Business Meeting of the Springfield School District No. 19 Board of Education was held on November 
15, 2021. 

1. CALL MEETING TO ORDER AND FLAG SALUTE 
Board Chair Naomi Raven called the Springfield Board of Education meeting to order at 7:03 p.m. and 
led the Pledge of Allegiance. 
 
Chair Raven read the following statements: 
We would like to take a moment to respectfully acknowledge that this meeting is being held on 
Kalapuya-Ilihi, the traditional homeland of the Kalapuya peoples who are now members of the 
Confederated Tribes of the Grand Ronde Community of Oregon and the Confederated Tribes of Siletz 
Indians and continue to make important contributions in their communities and at Springfield Public 
Schools. 
 
We share this information out of humility and respect for this Indigenous homeland, and for the 
indigenous peoples who continue to live and thrive in what is now called the State of Oregon. 
 
Attendance 
Board Members attending the meeting included Board Chair Naomi Raven, Board Vice Chair Emilio 
Hernandez, Jonathan Light, Todd Mann and Kelly Mason. 
 
District staff and community members identified included Superintendent Todd Hamilton, David Collins, 
Brett Yancey, Chris Reiersgaard, Linda Foster, Megan Knight, Jonathan Gault, Wendy Williams, Tom 
Willliams, Ryan Herlands, RoseAnn Coe, Caroline McGilvary, Laura Farrelly, Linda Smart, Kim 
Winkelman, Nick Wing, Halle Wing, Shelley Toncray, June Fothergill, Lori Umenhofer, Jay Bowman, 
Kristen Noor, Ame Beard, Lesa Haley, Jeanie Fuji, Cliff Schutte, Jonathan Hornung, Sonja Ljungdahl,  
Maria Sayre-Heiss, Allison Cunningham, Kassandra McLennan, Julie Buster, Bryn Fredrickson, Yasmin 
Staundl, Becky Willis, Bambi VanDyke, Karri Thiele, Peter Bottman, Brandi Starck, David Hulbert, Niki 
DeRosier, Acacia Adair, Cassie Wendt, Robin Erickson, Kari Isham, Carol Heart, Tonya Reichenberger, 
Johanis Tadeo, A.J. Vanderhoff, Melissa Palma, Peter Raven, Kevin Wright, Andy Price, Mieli Ward, 
Wyatt Tiller, Marilyn Williams, Chemen Clearwaters, Rosie Hernandez, Lisa Gielish, Jeff Mather, 
Kirsten LaShot, Andrew Smith, Jessica Orsini, Jessica Lemley, Apryl Smith, Samantha Alcantar, Jorge 
Peralta, Jeff Fuller, Joe Roberson, José da Silva, Jim Tyser, Christine Tyser, Marion Malcolm, Linda 
Hamilton and  Judy Bowden. 
 
2. APPROVAL OF THE AGENDA 
There were no changes to the agenda. 
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MOTION: Mr. Light moved, Dr. Hernandez seconded a motion to approve the November 15, 2021 
agenda as presented. 

Chair Raven called for a roll call vote in favor of approving the November 15, 2021 agenda as presented: 
Dr. Hernandez – yes, Mr. Light – yes, Mr. Mann – yes, Ms. Mason – yes and Ms. Raven – yes. 

Motion passed, 5:0 

3. INTRODUCTION OF NEW ADMINISTRATORS 
David Collins introduced Joyce Smith-Johnson who introduced the following new elementary level 
administrators: Bambi VanDyke, Principal at Guy Lee Elementary, Megan Knight, Assistant Principal at 
Maple Elementary, Kari Isham, Principal at Yolanda Elementary and Kristen Noor, Assistant Principal at 
Two Rivers Dos Ríos Elementary. 
 
4. INTRODUCTION OF STUDENT BOARD REPRESENTATIVES 
Director of High School Education, Mindy LeRoux introduced the students who would be representing 
their schools at each business meeting. They are: Skyleigh McKibben and alternate McKenzie Cowan for 
Academy of Arts and Academics (A3), Wyatt Tiller and alternate Meili Ward for Thurston High School 
(THS), Katrina Perez for Gateways High School and  Kassandra McLennan and alternate Desmond Scott 
for Springfield High School (SHS).  
 

5.  SCHOOL PRESENTATION: MAPLE ELEMENTARY SCHOOL 
Mr. Collins introduced Maple Elementary School Principal Dave Hulbert and Assistant Principal Megan 
Knight. Mr. Hulbert thanked the school board and shared about the school’s amazing growth 
opportunities, adding that the goal was to promote growth and success for every student with multi-tiered 
systems of support and family communication. Ms. Knight commented on the impact of a new family 
resource coordinator which included: basic needs, biweekly clothing/food closet, housing options, 
navigation of challenges, OHP doctor appointment applications and the receipt of a $6,000 grant for shoes 
for their students. Mr. Hulbert remarked that the addition of a physical education teacher had been an 
amazing gift in helping students to grow, build vocabulary and participate in team sports that have never 
before been an option for them. Ms. Knight added that PE had also provided health learning experiences, 
such as 20-second hand washing.  
 
Mr. Light said it was nice to have this presentation and stated he was appreciative of the PE teachers.  
 
Mr. Mann said the Student Success Act had brought funding for the PE teachers and shared his 
appreciation for putting these funds to good use.  

6. PUBLIC COMMENT 

Chair Raven read the following statement concerning public comment: 

This is the portion of our agenda for public comment. The Board continues to accept public comment via 
email. The Board has reviewed the public comment for this evening. It has also been posted on the 
District’s website. I want to remind those members of the public who have indicated a desire to make 
comments that our policy provides for a limitation of three (3) minutes per person. Those wishing to 
make public comments must complete a “request to speak” form and speakers will be called upon in the 
order in which they were received. Audience members who wish to make public comments must state 
their name and address for the record. 
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We encourage groups with a common purpose to designate a spokesperson. If your comments will be 
covered by a group spokesperson please indicate so when your name is called. 

The Board will not hear personal complaints concerning school personnel or against any person 
connected with the school system. Any complaints regarding a particular employee must be processed 
through the procedure set forth in policy which requires that complaints be submitted in writing to the 
Superintendent. This procedure must be followed before there is any Board involvement with such 
issues. 

Speakers are reminded that their public comments will be limited to three (3) minutes. Chair Raven 
proposed the Public Comment section be extended by ten (10) minutes.  The other Directors agreed to 
this proposal. 

Jay Bowman. Mr. Bowman expressed his pleasure to be able to address general concerns: lack of staffing 
in Special Education department, the way in which services were delivered, lack of productivity due to 
staffing shortages and concluded by urging the board to find a way to fill these positions. 

Ryan Herlands. Mr. Herlands commented on low morale and lack of leadership stating that teachers have 
reached their breaking points and a mass exodus of educators would cause long term damage to students. 

Kim Winkelman. Ms. Winkelman (12-year language arts teacher) also expressed concern in regard to 
teacher burnout stating administrators are out of touch. She added that requirements change constantly 
and include: maintaining lists of students who do/don’t wear masks, use of phone devices, student 
tardiness, misbehavior and/or missing assignments. She closed by lamenting that district leaders remain 
silent and invisible. 

Nick Wing. Mr. Wing expressed concern regarding staff on unpaid leave due to religious exceptions, the 
moral effect of cramming more kids on buses, dishonesty from people of integrity and concluded that it 
broke his heart to see kids hurting. 

June Fothergill. Ms. Fothergill, a United Methodist Church pastor, urged work with administration at the 
Indian Education Center to continue land acknowledgement at different schools and the formation of an 
equity advisory committee for the district with an inclusive process for selecting committee members. 

Linda Hamilton. Ms. Hamilton thanked the school board for their work and support of their district.  She 
said that she was running for a position on the Board of Directors for the Oregon School Boards 
Association and would appreciate their support for her election.  

Cassie Wendt. Ms. Wendt (a teacher at Thurston High School and head cheerleading coach) stated she 
submitted two out-of-state trip requests, which were denied for no reason, adding that she understood 
COVID-19 concerns, but stringent protocols had been put in place for their practices and other groups 
are being allowed to continue participation. She questioned if there would be a timeline to consider a 
proposal metric for vaccination rate. 

Andrew Smith. Mr. Smith encouraged the group to educate themselves regarding COVID-19 
vaccinations for children, commenting that there may come a time to vaccinate children, but not now. 
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Peter Bottman. Mr. Bottman is an 18-year board certified teacher on family medical leave for extreme 
duress and may lose his job because of personal medical choices. He commented that he was utterly 
baffled at the district’s choice not to support approved accommodations. 

Samantha Alcantar. Ms. Alcantar informed the board that SB732 mandates the formation of an equity 
advisory committee composed of staff, students and families. She emphasized the need for an open 
democratic process for diverse communities to apply. 

Laura Farrelly. Ms. Farrell (SEA union rep) indicated that masking all day is exhausting and makes one-
on-one teaching impossible. Additionally, staffing shortages, 15 minute lunches and masks create 
difficult working conditions. 

The following are the written comments which were submitted to the Board of Directors for their review 
prior to the meeting. 
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ACTION ITEMS 

A. CONSENT AGENDA 
1. September 27, 2021 Board Work Session Minutes 
2. October 11, 2021 Board Meeting Minutes 
3. Financial Statement 
4. Personnel Action, Resolution #21-22.012 
5. Budget Calendar Approval, Resolution #21-22.013 
6. Board Policy, First Read 

Chair Raven asked for a motion to approve the Consent Agenda. 

MOTION: Mr. Mann moved, Mr. Light seconded to approve the Consent Agenda.  

Mr. Light suggested #4 Personnel Action, Resolution #21-11.012 be pulled from the Consent Agenda. 

A brief discussion about Personnel Action, Resolution #21-11.012 followed with Dustin Reese, Director 
of Human Resources.  He was able to answer Mr. Lights questions. 

Chair Raven called for a roll call vote and asked each Board member to indicate if they supported the 
motion in favor of approving the Consent Agenda as presented: Dr. Hernandez – yes, Mr. Light – yes, 
Mr. Mann – yes, Ms. Mason – yes, and Chair Raven – yes.   

Motion passed 5:0. 

B.   OSBA Elections 

       1. OSBA Legislative Policy Committee, Resolution #21-22.014 

Between November 15, 2021 and December 17, 2021, school boards across the state must take official 
action on Oregon School Boards Association Board Legislative Policy Committee Position 6. School 
boards must take official action by December 17, 2021 and submit its vote at Oregon School Board’s E-
Voting Center, using the information provided to board secretaries and superintendents.  

The following candidates are running for Legislative Policy Committee Position 6: 

• Austin Folnagy, Lane CC 
• Judy Newman, Eugene 4J 

Superintendent Hamilton recommended the Springfield Board of Directors vote to select one candidate 
and submit the candidate name to the Superintendent or designee to submit this vote at the Oregon School 
Boards Association’s E-Voting Center no later than midnight on December 17, 2021. 

MOTION: Mr. Light  moved, Ms. Mason seconded the motion to approve the selection of Austin 
Folnagy as the Legislative Policy Committee candidate for Position 6 and submit the candidate’s name to 
the Superintendent or designee to submit this vote at the Oregon School Boards Association’s E-Voting 
Center no later than midnight on December 17, 2021. 
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Chair Raven called for a roll call vote. Ms. Raven asked each Board member to indicate if they supported 
the motion in favor of the selection of Austin Folnagy as the Legislative Policy Committee candidate for 
Position 6: Dr. Hernandez – yes, Mr. Light – yes, Mr. Mann – yes, Ms. Mason – yes and Ms. Raven – 
yes.  

Motion passed 5:0. 

1. OSBA Board of Directors, Resolution #21-22.015 

Between November 15, 2021 and December 17, 2021, school boards across the state must take official 
action on Oregon School Boards Association Board of Directors position. School boards must take 
official action by December 17, 2021 and submit its vote at Oregon School Board’s E-Voting Center, 
using the information provided to board secretaries and superintendents.  

The following candidates are running for Board of Directors Position 6. Please review attached candidate 
materials for: 

• Mark Boren, Fern Ridge 28J 
• Linda Hamilton, Lane ESD 

Superintendent Hamilton recommended the Springfield Board of Directors vote to select one candidate 
and submit the candidate’s name to the Superintendent or designee to submit this vote at the Oregon 
School Boards Association’s E-Voting Center no later than midnight on December 17, 2021. 

 MOTION: Dr. Hernandez moved, Mr. Mann seconded the motion to approve the selection of 
Linda Hamilton as the Board of Directors candidate for Position 6 and submit the candidate name to the 
Superintendent or designee to submit this vote at the Oregon School Boards Association’s E-Voting 
Center no later than midnight on December 17, 2021. 

Chair Raven called for a roll call vote. Ms. Raven asked each Board member to indicate if they supported 
the motion in favor of the selection of Linda Hamilton as the Board of Directors candidate for Position 6: 
Dr. Hernandez – yes, Mr. Light – yes, Mr. Mann – yes, Ms. Mason – yes – and Ms. Raven – yes.  

Motion passed 5:0. 

B. Hamlin Restrooms, Resolution #21-22.016 

As previously discussed, the Springfield School District entered into an agreement with Bushnell. 
University and Springfield Drifters Baseball for the improvements and use of the west baseball field at 
Hamlin Middle School. This unique, three way partnership will offer the community valuable resource to 
an already valued asset. Bushnell University and the Springfield School District will utilize the field 
during the fall and spring seasons, while the Springfield Drifters baseball program will lease this portion 
of the facility (west baseball field) during the summer season of June, July and August. Although the 
Drifters are leasing the field during the summer, Springfield School District teams will continue to have 
access when it is not in use by the Drifters. 

As part of the contract, several improvements would be agreed upon for construction. Bushnell University 
is responsible for the artificial turf installation throughout the entire facility, which is currently under 
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construction. Springfield Drifters Baseball is responsible for the expansion of the 2,000 seat bleacher 
system (including press box), concession areas, increased capacity of bullpens, family seating areas, 
additional storage facilities, safety, netting/backstop, and entry restroom facility that will include team 
rooms and is accessible by all programs utilizing outdoor spaces. 

During the original construction of Hamlin Middle School, this restroom facility was included in the 
campus master plan, but unable to be constructed due to budget limitations. The restroom facility will 
serve the school and community by providing indoor restrooms for the track facility, including soccer, 
lacrosse and football. This campus is the highest utilized facility in the school district, with groups using 
the field every day of the week. 

The solicitation for these services were advertised in the Oregon Daily Journal of Commerce. Proposals 
were received by six (6) firms for the District evaluation team to consider. All submissions were found to 
be responsive and the proposals ranged from $1.34 million to $1.60 million. Board Member Emilio 
Hernandez reviewed procurement file prior to the Board meeting. Funding to support this project is 
identified in the co-curricular fund and capital project fund, both of which were budgeted in the current 
fiscal year’s operating budget. 

Brett Yancey recommended that the Board of Directors approve the award of construction for the Hamlin 
Middle School restroom and team room facility to Bineham Construction for a base bid of $1,340,602. 

MOTION: Dr. Hernandez moved, Mr. Light seconded the motion to approve the award of construction 
for the Hamlin Middle School restroom and team facility to Bineham Construction for a base bid of 
$1,340.602; Mr. Lighted seconded the motion. 

Chair Raven called for a roll call vote. Chair Raven asked each Board member to indicate if they 
supported the motion to approve the award of construction for the Hamlin Middle School restroom and 
team room facility to Bineham Construction for a base bid of $1,340,602. Dr. Hernandez – yes, Mr. Light 
– yes, Mr. Mann – yes, Ms. Mason – yes, and Chair Raven – yes.  

Motion passed 5:0. 

C. Technology Chromebook Purchase, Resolution #21-22.017 

This device purchase will be used to buy replacement Chromebooks that were originally purchased as 
part of the 2014 Bond. Under the Bond, each school worked with the administrator, school technology 
team and teachers to develop a technology plan on usage in classrooms. Consequently, a deployment of 
1:1 student devices was implemented to address the needs of students during the pandemic. 

The District has 890 touchscreen student devices, currently used in second grade, that were purchased to 
fulfill the second round of proposals. These devices would reach the end of their life cycle and would no 
longer be supported by the manufacturers in the 2022-2023 school year. The District has submitted and 
been awarded an FCC Emergency Connectivity Fund (ECF) grant of $285,823. This grant will help cover 
the cost of replacing these Chromebooks so students would continue to use devices to perform remote 
learning. 

Jeff Michna recommended that the Board of Directors approve the award of the Student Device 
Technology purchase to MicroK12 of Lynnwood, WA for the amount of $372,910.00. This purchase 
would be paid from the ECF grand and $87,087.00 of technology funds. 
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MOTION: Vice Chair Emilio Hernandez moved, Ms. Mason seconded the motion to approve the award 
of the Student Device Technology purchase to MicroK12 of Lynwood, WA for the amount of 
$372,910.00. This purchase will be paid from the ECF grant and $87,087.00 of technology funds. 

Chair Raven called for a roll call vote. Chair Raven asked each Board member to indicate if they 
supported the motion to approve the award of the Student Device Technology purchase to MicroK12 of 
Lynnwood, WA for the amount of $372,910.00. This purchase would be paid from the ECF grant and 
$87,087.00 of technology funds. Dr. Hernandez – yes, Mr. Light – yes, Mr. Mann – yes, Ms. Mason – 
yes, and Chair Raven – yes.  

Motion passed, 5:0. 

D.  OSEA Memorandum of Agreement, Resolution #21-22.018 

The District and OSEA bargaining teams met in April 2021 to negotiate wages and insurance 
contributions as part of the reopener obligations agreed upon in the 2020-2022 collective bargaining 
agreement. The District and OSEA came to agreement on terms of a Memorandum of Agreement (MOA), 
with the effective dates of July 1, 2021-June 30, 2022. The school board is being asked to ratify the 
MOA. 

Dustin Reese recommended the Board of Directors approve the Memorandum of Agreement (MOA) 
between Springfield Public Schools and Oregon School Employees Association (OSEA), effective July 1, 
2021 through June 30, 2022. 

MOTION: Ms. Mason moved, Mr. Mann seconded the motion to approve the Memorandum of 
Agreement (MOA) between Springfield Public Schools and Oregon School Employees Association 
(OSEA), effective July 1, 2021 through June 30, 2022. 

Chair Raven called for a roll call vote. Chair Raven asked each Board member to indicate if they  
supported the motion to approve the Memorandum of Agreement (MOA) between Springfield Public 
Schools and Oregon School Employees Association (OSEA), effective July 1, 2021 through June 30, 
2022. Dr. Hernandez – yes, Mr. Light – yes, Mr. Mann – yes, Ms. Mason – yes, and Chair Raven – yes.  

Motion passed, 5:0. 

8. DISCUSSION 

    A. Superintendent and Board Working Agreements 

Chair Raven shared a copy of the latest version of the Superintendent and Board Working Agreements. 

Dr. Hernandez asked if it was a draft and it was affirmed.  Chair Raven asked that Board members email 
her their thoughts about the current draft of the Agreements.  Please have these comments to her prior to 
the December 13th Board meeting. 

9. REPORTS AND INFORMATION 

    A. Summer Learning Programs 
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Assistant Superintendent David Collins introduced the department team. Mr. Collins reported HB 5042A 
- $250 million for summer enrichment and academic support (75% with matching ESSER funds); $1.274 
million for academic credits and disabilities and planning/support for funds. Discussion questioned credits 
(.5 per class), longer planning needs, proactive integrate planning, percent of high school/elementary, 
(half population is elementary). Students were returning to campus at the same time the above named 
funds were being implemented, thus challenging the staff. Students were excited for the opportunity to 
return to their classrooms. The team reviewed a slide presentation which focused on student safety, both 
physical and mental. Teachers have become incredibly creative and have learned to reach students where 
they are to provide them opportunities to learn. Teachers were encouraged to carry their creativity 
forward into summer programs. There was a concern regarding a potential lack of staffing for summer 
schooling, but staff stepped forward and this was not an issue. Over 1,000 students were served. Joyce 
stated she had joined the district in July, where she found the elementary program was fun and robust 
with four different programs taking place. The summer program ended with a picnic, playing music, 
blowing bubbles and topping off the summer with a big celebration. 
 
    B. Equity Advisory Committee 
Equity and Inclusion Coordinator Taylor Madden introduced himself and shared information about  
SB732.  He said that this was not only an obligations under the law, but an opportunity for the district.  
The bill was signed into law in July. His presentation included the duties of the Equity Advisory 
Committee (EAC), membership and timelines for establishing the committee.   
 
    C. Superintendent Communication 
Superintendent Hamilton commented that United Way Lane County was celebrating 75 years in Lane 
County.  They recently held an event that was attended by 700+ students featuring civil rights leader 
Ruby Bridges-Hall. He commended Finley, a 10th grader from Springfield High School for the time he 
was given to speak  directly with Ms. Bridges-Hall. United Way has plans to host several more events this 
year to celebrate their 75 year anniversary. 
 
    D. Board Communication 
Director Light suggested that the board consider handing out books at the Springfield parade on 
December 4, 2021. He further commented on his concern regarding education in crisis stating schools are 
under staffed, student misbehavior has increased and staff are stressed. He requested this item be added to 
the December 13, 2021 board meeting agenda. 

Director Mason shared that the Wildish Community Theater Board had vacancies.  Their board is  
anticipating next year to be a turning point in their ability to start hosting events again. 

Director Mann, a member of the Springfield Education Foundation Board reported that they raised 
$167,000 at their Night of  11,000 Stars event which will support grants for teachers in Springfield 
schools. He added that the program is in good financial condition in spite of a rough year. 

Vice Chair Emilio Hernandez shared ESD has one more meeting for planning/strategy, noting that Zoom 
meetings have proven difficult. Also, the event, Día de los Muertos, was well attended and monthly 
workshops were being held to teach the community about culture. 

Chair Raven shared she attended soccer matches and cross country meets. She was pleased to announce 
that nine girls on the Thurston soccer team were nominated for All League awards. She added that board 
chairs from around the state hold monthly meetings with staff from the Oregon School Boards 
Association, via Zoom, to provide helpful information about board governance. 
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10. NEXT MEETING 

The next Board meeting will be a Business Meeting scheduled for Monday, December 13, 2021 
beginning at 7:00 p.m. 

Chair Raven thanked everyone for attending. 

11. ADJOURNMENT 

Chair Raven adjourned the meeting at 9:46 p.m. 

(Minutes recorded by Marlene Hockema) 


