®7 SPRINGFIELD
PUBLIC SCHOOLS

Every Student, Every Day

BOARD OF EDUCATION
January 11, 2021
Virtual Meeting

7:00 pm Board Meeting, Board Room
To comply with the Governor’s executive orders, the Board will conduct this meeting by video conference only. Members of
the public may,
o Watch the meeting via Zoom Webinar: https://us02web.zoom.us/j/84715055818 or
o Listen by Zoom Phone: +1-929-205-6099 with Webinar ID 847 1505 5818

AGENDA TAB
1.  Call Meeting to Order Board Chair Zach Bessett
2.  Changes or Additions to the Agenda Chair Bessett
3.  School Board Appreciation Month Proclamation Superintendent Hamilton
4.  Public Comments: Submitted Electronically Only Chair Bessett

Members of the public may submit written comments by email public.comment@springfield.ki12.or.us
Clearly label the subject line as: “Public Comment: Board Meeting — January 11, 2021.” The deadline
for receiving public comment for the Board to review prior to the Board Meeting is noon on Monday,
January 11, 2021. The Board is committed to the public comment process and will consider all public
comments seriously.

5.  Action Items
A. Approve Consent Agenda

1. December 14, 2020 Board Work Session Minutes 1
2. December 14, 2020 Board Meeting Minutes 2
3. Financial Statement 3
4. Personnel Report, Resolution # 20-21.021 Dustin Reese 4
B. Approve Thurston High School Softball Facility General Brett Yancey 5

Contractor, Resolution # 20-21.022

6. Discussion

A. 2021-2023 Lane ESD Local Service Plan Supt. Scurto/Supt. Hamilton
7.  Information/Reports

A. Superintendent Communication Superintendent Hamilton

B. Board Communication Chair Bessett

Other Business Chair Bessett
9. Next Meetings: January 25, 2021, Time TBD Work Session Chair Bessett

February 8, 2021, 7:00 pm Business Meeting

10. The Board will move into Executive Session (non-public) pursuant to ORS 192.600(2)(d) to conduct
deliberations with persons designated by the governing body to carry on labor negotiations.

11. Adjournment Chair Bessett

Springfield Public Schools is an equal opportunity educator and employer.
Persons having questions about or requests for special needs and accommodation at Board Meetings should contact the Office of the Superintendent;
640 A Street, Springfield, OR 97477; Phone: (541) 726-3201. Contact should be made 72 hours in advance of the event.



SPRINGFIELD PUBLIC SCHOOLS SCHOOL BOARD WORK SESSION
SPRINGFIELD, OR 97477 MONDAY, DECEMBER 14, 2020

WORK SESSION MINUTES

A Work Session of the Springfield School District No. 19 Board of Education was held on December 14,
2020. In order to comply with the Governor’s executive orders, the Board conducted this meeting by video
conference only. The public was invited to watch or listen to the Work Session via Zoom webinar or Zoom
Phone. Information for participating was shared with the public on the district website and news media
outlets.

1. CALL THE MEETING TO ORDER
Vice Chair Naomi Raven called the Springfield Board of Education virtual Work Session to order at 5:30 pm.

Attendance
Board members attending the Zoom webinar included Board Chair Zach Bessett, Vice Chair Naomi Raven,
Lisa Barrager, Dr. Emilio Hernandez and Todd Mann.

District staff and community members identified included Superintendent Todd Hamilton, David Collins,
Brett Yancey, Judy Bowden, Megan Burrows, Steve Irvin, John Svoboda and Keina Wolf, Jeff Michna,
Emma Routley, Jonathan Gault, Rachel Allen, Jen McCulley, Holle Schaper, Whitney McKinley, Dustin
Reese and Brian Megert.

2. APPROVAL OF THE AGENDA
Vice Chair Raven called for a motion to approve the agenda as presented.

MOTION: Chair Bessett moved, Ms. Barrager seconded the motion to approve the agenda as presented.

Vice Chair Raven called for a roll call vote. Ms. Raven asked each board member to indicate if they
supported the motion to approve the agenda as presented: Mr. Bessett — Aye, Ms. Barrager — aye, Dr.
Hermnandez — aye, Mr. Mann — aye and Ms. Raven — aye.

Motion passed 5:0

3. REVIEW PROCESS FOR CANDIDATE INTERVIEWS

Vice Chair Raven reviewed the process that was to be followed during the interview process stating that there
were three Budget Committee positions to be filled, those being the expiring positions of Keina Wolf,
Position 1, John Svoboda, Position 4 and Steve Irvin, Position 5. The new appointments would expire Dec 31,
2023. The appointments would be determined and announced during the regular Board Meeting following the
Work Session at 7:00 pm.

The interview questions were provided to the applicants via email just prior to the Work Session for reference
during the interviews. Mr. Mann read each question to the candidates rotating which candidate would have
the opportunity to respond first, continuing until each candidate had an opportunity to respond to each
question.

Applicants interviewed for Positions 1, 4 and 5 included:
e Megan Burrows
e Steve Irvin
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e John Svboda
e Keina Wolf

Following the interviews, Ms. Raven invited board members to share their asset-based comments about the
candidates that they would support being appointed to the board. She asked that the comments be focused on
strengths and potential contributions of each board members top candidates.

At the conclusion of the discussion, Vice Chair Raven adjourned the Work Session at 6:10 pm.

(Minutes recorded by Judy Bowden)

December 14, 2020
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SPRINGFIELD PUBLIC SCHOOLS SCHOOL BOARD MEETING
SPRINGFIELD, OR 97477 MONDAY, DECEMBER 14, 2020

BUSINESS MEETING MINUTES

A Business Meeting of the Springfield School District No. 19 Board of Education was held on December
14, 2020. In order to comply with the Governor’s executive orders, the Board conducted this meeting by

video conference only. The public was invited to watch or listen to the board meeting via Zoom Webinar
or Zoom Phone. Information for participating was shared with the public on the district website and news
media outlets.

1. CALL MEETING TO ORDER
Board Vice Chair Naomi Raven called the Springfield Board of Education virtual meeting to order at 7:01
p.m.

Attendance
Board Members attending the Zoom webinar included Board Chair Zach Bessett, Board Vice Chair
Naomi Raven, Lisa Barrager, Dr. Emilio Hernandez, and Todd Mann.

District staff and community members identified included Superintendent Todd Hamilton, David Collins,
Brett Yancey, Judy Bowden, Rachel Allen, Holle Schaper, Whitney McKinley, Amber Mitchell, Kevin
Wright, Brian Megert, Steve Irvin, Sheryl Cramer, Teresa Page, Emma Routley, Heather Huerta, Mindy
LeRoux, Marilyn Williams, Dustin Reese, Colleen Hunter, Becky Willis, Chris Reiersgaard, Sherry
Moore, Mikell Harshbarger, John Svoboda, Megan Burrows, Jonathan Gault, Jen McCulley, Ginny
Osteen, Jennifer Potter, Jeff Michna, Keina Wolf, Randall Martin, Kenny Allen, Joan Bolls and Lydia
Dysart, minutes recorder.

2. APPROVAL OF AGENDA
Vice Chair Raven called for a motion to approve the agenda as presented.

MOTION: Chair Bessett moved, Mr. Mann seconded the motion to approve the agenda as presented.

Vice Chair Raven called for a roll call vote. Ms. Raven asked each board member to indicate if they
supported the motion to approve the agenda as presented: Ms. Raven — aye, Ms. Barrager — aye, Dr.
Hernandez — aye, Mr. Mann — aye and Mr. Bessett — aye.

Motion passed, 5:0

3. APPOINTMENT OF BUDGET COMMITTEE MEMBERS

Vice Chair Raven reported the Board interviewed Megan Burrows, Steve Irvin, John Svoboda and Keina
Wolf for Positions 1, 4 and 5 on the Budget Committee in a work session that took place earlier that
evening. These three terms would expire on December 31, 2020. She called for a motion to appoint the
new Budget Committee Member for Position 1.

MOTION: Chair Bessett moved, seconded by Mr. Mann to appoint Steven Irvin to serve on the Budget
Committee in Position 1 beginning January 1, 2021 through the term ending December 31, 2023.

Vice Chair Raven called for Chair Bessett to support his nomination of Mr. Irvin.
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Chair Bessett noted that Mr. Irvin had done a great job for the District and thought he would continue to
do so.

Vice Chair Raven called for a roll call vote. She asked each board member to indicate if they supported
the motion to appoint Steve Irvin for Position 1 on the Budget Committee beginning January 1, 2021
through the term ending December 31, 2023. Ms. Raven - aye, Mr. Mann - aye, Dr. Hernandez - aye, Ms.
Barrager - aye and Mr. Bessett - aye.

The motion passed, 5:0 to appoint Steve Irvin to Position 1 on the Budget Committee beginning January
1, 2021 through the term ending December 31, 2023.

Vice Chair Raven called for a motion to appoint the new Budget Committee Member for Position 4.

MOTION: Ms. Barrager moved, seconded by Dr. Hernandez to appoint John Svoboda to serve on the
Budget Committee in Position 4 beginning January 1, 2021 through the term ending December 31, 2023.

Vice Chair Raven called for Ms. Barrager to support her nomination of Mr. Svoboda.

Ms. Barrager mentioned that Mr. Svoboda was currently their most experienced Budget Committee
member. She liked that he considered points of view that were different from his and tried to learn.

Vice Chair Raven called for a roll call vote. She asked each board member to indicate if they supported
the motion to appoint John Svoboda for Position 4 on the Budget Committee beginning January 1, 2021
through the term ending December 31, 2023. Ms. Raven - aye, Mr. Mann - aye, Dr. Hernandez - aye, Ms.
Barrager - aye and Mr. Bessett - aye.

The motion passed, 5:0 to appoint John Svoboda to Position 4 on the Budget Committee beginning
January 1, 2021 through the term ending December 31, 2023.

Vice Chair Raven called for a motion to appoint the new Budget Committee Member for Position 5
beginning January 1, 2020 through the term ending December 31, 2023.

MOTION: Ms. Barrager moved, seconded by Dr. Hernandez to nominate Keina Wolf to serve on the
Budget Committee in Position 5 beginning January 1, 2021 through the term ending December 31, 2023.

Vice Chair Raven called for Ms. Barrager to support her nomination of Ms. Wolf.

Ms. Barrager mentioned Ms. Wolf’s experience and how important it was during this crisis. Hearing her
talk about her passions and commitment to the Budget Committee convinced Ms. Barrager that she
should stay on.

Vice Chair Raven called for a roll call vote. She asked each board member to indicate if they supported
the motion to appoint Keina Wolf for Position 5 on the Budget Committee beginning January 1, 2021
through the term ending December 31, 2023. Ms. Raven - aye, Mr. Mann - aye, Dr. Hernandez - aye, Ms.
Barrager - aye and Mr. Bessett - aye.

The motion passed, 5:0 to appoint Keina Wolf to Position 5 on the Budget Committee beginning January
1, 2021 through the term ending December 31, 2023.

4. PRESENTATION
A. Consolidated Annual Financial Report and 2019-2020 Audit
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Kenny Allen from Pauly, Rogers and Co., PC and Joan Bolls, Springfield Public Schools internal auditor
shared a presentation on the Comprehensive Annual Financial Report (CAFR) for the year ended June 30,
2020. Ms. Bolls acknowledged the team that helped put together the CAFR, which the district is required
by state statute to file each year. The team members included Brett Yancey, Brenda Holt, Laura Pavlat,
Melissa Stalder, Heather Murray, Susan Bernatzki, Doug Darling and Aaron Bolkan, who facilitated the
printing of the document and Jenna McCulley for creating the cover for the document. She said that
Board members were provided a copy of the document prior to the Board meeting and that the document
was also published on the district’s website.

Ms. Bolls shared that the this was an entirely virtual audit due to the pandemic. She said there were many
challenges along the way, but the team put controls in place that she believes they will continue to use for
future audits. This pushed the team to move forward with their thinking about using and accessing
technology to view and share documents through the use of a secure server. She concluded by saying that
the district felt the process went very well.

Mr. Allen said that he felt that the audit went smoothly and the district staff was very helpful in getting
the auditor’s team access to all the documents they requested. He said it was a very clean audit opinion.
There were no disagreements or difficulties and complemented the staff on a great job.

5. PUBLIC COMMENT

Vice Chair Raven explained that members of the public were asked to electronically share their ideas and
opinions with the Board by noon on the day of this Board meeting. As of the noon deadline, public
comment was received from Amanda Crosswhite, Virginia Osteen Canavan, Jennifer Potter and Neal
Forrester. The text of these emails is included here:

December 14, 2020
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Public Comment: Board Meeting — November 9, 2020 - public c... https://webmail springfield.k 12 .or.us/owa/public.comment@springf...

Public Comment: Board Meeting — November 9, 2020

Amanda Crosswhite

Mon 11/9/2020 12:22 PM

To:public comment <public.comment@springfield k12.orus>;

This message is from a non-SPS email address. Please use caution and only click links and attachments if you are sure
they are safe.

| want to propose a mandatory class that all Freshman take this teaches the rights and responsibilities of the student
towards law enforcement. Having a clear knowledge of their rights and responsibilities to Police will ensure the safest
outcome for everyone. | am interested in how hate and disrespect of Police will be addressed in Springfield since ODE
has come out supporting some groups that teach this as a core belief (BLM = ACAB). How will this concept be
presented to children who's parents may be in law enforcement? In conclusion, many educators, parents and students
do not agree with your choice in supporting this narrative which, is in fact, causing racism.

Amanda Crosswhite
Principal Broker/Owner
Twisted Tree Real Estate
541-554-8619

Real Estate: It's Personal to Me

twistedtreerealestate.com

lofl 12/14/20, 2:27 PM




Public Comment - Board Meeting December 14 - public comment https:/fwebmail springfield.k12.or.us/owa/public.comment@springf...

lofl

Public Comment - Board Meeting December 14

Ginny Osteen

Sun 12/13/2020 7:09 PM

To:public comment <public.comment@springfield k12.orus>;

,
.: This message is from a non-SPS email address. Please use caution and only click links and attachments if you are sure they

il are safe.
|

Hello, Members of the Springfield District School Board,

| wrote to you before the November 9 meeting expressing my concerns about three things:

1. Providing constituents the opportunity to give public oral testimony, rather than sending an email.

2. What records you have for attendance of low-income students attending distance learning classes and, within
that group, what percentage are BIPOC students.

3. My concern about the large classroom sizes for the K-5 on-line students, resulting in such a huge and seemingly
impossible workload for the teachers. Teachers want to be the best teachers and provide our students a meaningful
education—but that’s not possible in such large on-line classrooms.

As of last night, no one has replied to my letter — not even a form letter saying “Thank you, these are complicated
issues —we’ll get back to you.” | think everyone who emails to express concerns over the education of their
children deserve a response. One option is to have the Board respond to these emails at the start of the meeting.
You will have had time to read them before the meeting. In other board and council meetings, after the public has
comments (and the members have read any emails before the meeting). Depending on the amount and content of
the comments, could spend 10-15 minutes giving an explanation of why these situations exist or what is being done
to address them.

Finally, | look forward to your adoption of the All Students Belong Resolution #20-21.019. This is an important step
in our community for our leaders to take a firm stand against hate and bigotry — in all of the ways it is exhibited.
These symbols of hate intimidate the most vulnerable students, while at the same time embolden those who wear
them, as well as attracting other students to this different way of thinking and behaving in this psychologically and
emotionally vulnerable time of their lives.

Sincerely,

Virginia Osteen Canavan
Resident of Ward 2
Ginny

Being white in America

is not needing

to state your life matters

12/14/20, 2:27 PM




Public Comment - Board Meeting December 9, 2020 - public co... https://webmail springfield .k 12.or.us/owa/public.comment@springf...

Public Comment - Board Meeting December 9, 2020

Jennifer Potter

Mon 12/14/2020 5:49 AM

To:public comment <public.comment@springfield k12.orus>;

:; This message is from a non-SPS email address. Please use caution and only click links and attachments if you are sure they
! are safe.

Dear School Board Members,

| asked these questions ahead of your last meeting, and | did not hear a response. | am sending them again, in the hope
of hearing a response this time.

I am a long-time resident of Springfield, living near Two Rivers-Dos Rios Elementary, and | am concerned about the well-
being of our students and teachers during this pandemic.

What are the statistics about attendance for BIPOC and low-income students during distance learning? What are you
doing to reach out to these students and their families? What are you doing to ensure that they have affordable and
reliable internet access?

What are the statistics for class sizes? | am concerned about the work load for teachers. We all know that teachers are
working much harder than usual to adapt curriculum to distance learning. Doing that with overly large class sizes could be
harmful to our students and our teachers.

Please allow verbal comments during the board meetings again. You need to hear the voices of your constituents,
especially during these extremely difficult times.

Sincerely,
Jennifer Potter

lofl 12/14/20, 2:26 PM




Comment for December 14 Board Meeting - public comment https://webmail .springfield.k12.or.us/owa/public.comment@springf...

Comment for December 14 Board Meeting

Nealforr

Mon 12/14/2020 9:36 AM

To:public comment <public.comment@springfield.k12.orus>;

O 1attachment

121320 School Board letter.docx;

, This message is from a non-SPS email address. Please use caution and only click links and attachments if you are sure they
|| are safe.

1of I 12/14/20,2:26 PM



December 13, 2020
Springfield School Board

Thank you for this opportunity to comment. First, thank you for your service for the Springfield
community. | am pretty certain that none of you could even have imagined facing the kind of decisions
you have faced this past 9 months when you decided to put yourself forward for the position you are
serving in. Regardless of whether | agree with your opinions or decisions, | appreciate that there are
people still willing to take on difficult ( and sometimes thankless) community work.

First I am still hopeful that the schools can reopen to some level of in person instruction sometime in the
near future, especially for the younger age children. However, | am resigned to the fact that Governor
Brown has set the metrics to resume in person education at such a high bar that it is not likely to happen
anytime soon. | don’t why, since many national medical leaders (CDC, Dr. Fauci) even within the last
month have noted that elementary schools should be the last places for governments to close, not the
first. | have enclosed a graphic from the CDC website current as of Friday (12/11) with the rate of COVID
cases per 100,000 for 5 states; Oregon, lllinois, Michigan, Indiana and North Carolina. | chose the other
4 states because | have nieces that are teachers (one is a speech therapist) in elementary schools in
those states. As of last Friday all were working, doing in person classroom instruction and have been
since September. The schools are “suburban” schools similar to Springfield in size and population. |
think the graphic is pretty clear; the past and current rate of COVID cases in those states is significantly
higher than in Oregon. If elementary schools were an issue for COVID spread and outbreaks | am fairly
certain they would not still be having in person instruction. Why our Governor has chosen a posture of
almost “no risk” when it comes to schools is a mystery. My request is that the school board be an
advocate for the children at the local and state level, not other an advocate for other interests or
groups.

Secondly, | was wondering if and when the schools will be doing the standardized testing this year. |
think it is important that these tests are done so the parents will have an objective measure of the
impacts of the predominately remote learning for the past 6 school months (and however much longer
it continues.) It seems that the district will need to be making plans for the 2021-2022 school year soon
based on the results of those tests.

Thank you again.

Neal Forrester
443 72" Street
Springfield

Enclosure




New cases of Covid-19, reported to CDC, in IL, IN, MI, NC, and OR
Seven-day moving average of new cases (per 100K), by number of days since .01 average daily cases (per 100K) first recorded.
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6. ACTION ITEMS
A. Consent Agenda
1. October 26, 2020 Board Work Session Minutes
2. November 9, 2020 Board Meeting Minutes
3. Financial Statement
4. Personnel Action, Resolution #20-21.016
5. 2021-22 Budget Calendar approval, Resolution #20-21.017

MOTION: Dr. Hernandez moved, Ms. Barrager seconded the motion to approve the Consent Agenda.

Vice Chair Raven called for a roll call vote. Vice Chair Raven asked each board member to indicate if
they supported the motion to approve the Consent Agenda: Ms. Raven — aye, Ms. Barrager — aye, Dr.
Hernandez — aye, Mr. Mann — aye and Mr. Bessett — aye.

Motion passed, 5:0.

B. Adopt Revised Board Policy, Section C, Resolution #20-21.018
As the district continues to work with the Oregon School Boards Association to update district policies,
the following section has completed the review process and is presented for board approval and district
adoption.

The adoption of Section C completes the overarching review process of the district policies.
Jenna McCulley recommended that the Board of Directors adopt policy Section C.
MOTION: Chair Bessett moved, Mr. Mann seconded the motion to adopt policy Section C.

Vice Chair Raven called for a roll call vote. Vice Chair Raven asked each board member to indicate if
they supported the motion to adopt policy Section C: Ms. Raven — aye, Ms. Barrager — aye, Dr.
Hernandez — aye, Mr. Mann — aye and Mr. Bessett — aye.

Motion passed, 5:0.

C. Adopt OSBA 2021-22 Legislative Priorities and Principles, Resolution #20-21.015
Prior to December 18, 2020, school boards across the state must take official action on Oregon School
Boards Association Board and/or Legislative Policy Committee positions. School boards must submit
their votes online, using the information provided to Board secretaries and superintendents.

Superintendent Hamilton recommended that the Springfield School District Board of Directors adopt the
proposed 2021-22 Oregon School Boards Association’s Legislative Priorities and Principles as
recommended by the Legislative Policy Committee.

It is further recommended that the Board direct the Superintendent or designee to submit this vote online
to OSBA no later than midnight on December 18, 2020.

Superintendent Hamilton noted that at their last meeting the Board decided to table their vote and would
need to vote to talk about it again.

Vice Chair Raven asked for a motion to take from the table the Oregon School Boards Association’s
2021-2021 Legislative priorities and Principles Resolution.

December 14, 2020
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MOTION: Ms. Barrager moved, Vice Chair Raven seconded the motion to take from the table the
proposed 2021-2022 Oregon School Boards Association’s Legislative Priorities and Principles as
recommended by the Legislative Policy Committee and to direct the Superintendent or designee to submit
this vote online to OSBA no later than midnight on December 18, 2020.

Vice Chair Raven called for discussion.

Chair Bessett, Vice Chair Raven and Superintendent Hamilton were able to sit down with OSBA and talk
about their issues. As a School Board they had to keep staff retirement in mind.

Vice Chair Raven called for a roll call vote. Vice Chair Raven asked each board member to indicate if
they supported the motion to take from the table the proposed 2021-22 Oregon School Boards
Association’s Legislative Priorities and Principles as recommended by the Legislative Policy Committee
and to direct the Superintendent or designee to submit this vote online to OSBA no later than midnight on
December 18, 2020. Ms. Raven — aye, Ms. Barrager — nay, Dr. Hernandez — aye, Mr. Mann — nay and
Mr. Bessett — nay.

The motion failed, 2:3.

D. Adopt All Students Belong, Resolution #20-21.019
On September 17, 2020, the Oregon State Board of Education adopted temporary Oregon Administrative
Rule (OAR) 581-022-2312 — All Students Belong. This rule took effect the following day and takes an
unprecedented step to protect some of our schools’ most marginalized students, as well as staff and
others. As an OAR Chapter 581 Division 22 requirement, districts, ESDs and public charter schools will
be required to verify that they were in compliance.

This rule requires that districts, ESDs, public charter schools and others receiving state funding for
education adopt a policy prohibiting symbols of hate and addressing bias incidents by January 1, 2021.

This rule prohibits the “use or display” of symbols of hate, including the noose, swastika, and confederate
flag.

Superintendent Hamilton recommended that the Board of directors adopt board policies as presented:
e ACB - All students belong
e ACB-AR - Bias Incident Complaint Procedure

MOTION: Dr. Hernandez moved, Chair Bessett seconded the motion to adopt board policies as
presented:

e ACB - All Students Belong

e ACB-AR - Bias Incident Complaint Procedure

Vice Chair Raven called for discussion.

The Board asked:

e Why some groups were not included in the policy?
Superintendent Hamilton said that at the last meeting they were asked to investigate how incidents had
been tracked in the past. The District had a student information system and discipline system that tracked
these, but that it did not historically track hate symbols. Even though it has not been tracked,
conversations between staff and students about the symbols had taken place.
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He said that they also investigated adding other protected classes, like socio-economic class, to the list.
The District talked to the attorneys from OSBA and they said to not change the list. The list was directly
connected with the OAR and there was potential for it to change before being finalized. Superintendent
Hamilton said that there was another District policy, AC, that prohibited discrimination based on
economic status. Also, there was District policy JFCF which prohibited harassment, intimidation and
bullying of students based on economic status. He said that there was a question about what would
happen when an incident occurred on campus. If there was an outside group on their campus and there
were incidents of harassment, intimidation and bullying, they had a policy which protected them. There
are also policies in place for groups that used District facilities.

The Board asked if they:
e Would oversee additional training for staff?
e Could the Board provide input?
e  Were there plans to update District signage to include non-school sponsored events?

Superintendent Hamilton said that there were some sample trainings right now and they would look into it
more once the policy was adopted by the Board. He would ask about the Board giving input. Mr. Yancey
stated that they would talk with legal counsel and the Springfield Police Department about how to word
the signs and what they could enforce. They would keep the Board updated as more information was
available.

Vice Chair Raven called for a roll call vote. Vice Chair Raven asked each board member to indicate if
they supported the motion to adopt board policies ACB — All Students Belong and ACB-AR — Bias
Incident Complaint Procedure as presented. Ms. Raven — aye, Ms. Barrager — aye, Dr. Hernandez — aye,
Mr. Mann — aye and Mr. Bessett — aye.

Motion passed, 5:0.

E. Accept Consolidated Annual Financial Report and 2019-2020 Audit, Res. #20-21.020
Oregon State law requires an annual audit of all financial transactions of the School District for all
operating funds, including grant funds and trust funds. The independent accounting firm of Pauly, Rogers
and Co., PC conducted the 2019-2020 fiscal year-end audit, and a copy of this document was made
available to the school Board prior to tonight’s meeting. A copy of the report is published on the District
website, as well as available tonight. In addition to the Consolidated Annual Financial Report (CAFR) is
the management letter for the District addressed to the School Board.

Brett Yancey recommended that the Board of Directors accept the audited financial reports for 2019-2020
as presented by the firm of Pauly, Rogers and Co., PC.

MOTION: Chair Bessett moved, Mr. Mann seconded the motion to accept the audited financial reports
for 2019-2020 as presented by the firm of Pauly, Rogers and Co., PC.

Vice Chair Raven called for a roll call vote. Vice Chair Raven asked each board member to indicate if
they supported the motion to accept the audited financial reports for 2019-2020 as presented by the firm
of Pauly, Rogers and Co., PC. Ms. Raven — aye, Ms. Barrager — aye, Dr. Hernandez — aye, Mr. Mann —
aye and Mr. Bessett — aye.

Motion passed, 5:0.

7. Reports and Information
A. Superintendent Communication
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Superintendent Hamilton shared that the District continued to monitor the number of cases in Lane
County to determine if and when we could bring small groups of students back into the classroom. All
grade levels completed their first term. The district continues to support families by delivering meals,
something that would continue over Winter Break. He added that district staff continued to look at data
around distance learning and explored ways we could better support families and staff.

Superintendent Hamilton reminded the Board Members to turn in their book list requests to Judy
Bowden.

B. Board Communication
Ms. Barrager shared that she attended OSBA’s virtual convention in November. The workshops she went
to were focused on equity, diversity and inclusion. She said that the topics and discussion were very
useful and she was glad she had the opportunity to attend the event.

Vice Chair Naomi Raven shared that she also attended OSBA’s convention and had been disappointed.
She had hoped for more hands-on time. She wanted to make sure that as a Board they were always
advocating for their students. She added that she had listened to all the Kindness Campaign videos and
commended all students on their efforts.

Dr. Hernandez and Ms. Raven asked to have a report in January regarding attendance, the number of
students who are failing classes and to included demographics in the report. Dr. Hernandez was also
interested in hearing about what kind of services families were able to access.

8. NEXT MEETING
The next Board meeting will be held on Monday, January 11, 2021 beginning at 7:00pm. The location
and format will be determined at a later time.

9. The Board moved into Executive Session (non-public) pursuant to ORS 192.660(2)(i) to review
and evaluate the employment-related performance of the chief executive officer of any public body,
a public officer, employee, or staff member who does not request an open hearing.

8. ADJOURNMENT
With no other business, Vice Chair Raven adjourned the meeting at 8:21 p.m.

(Minutes recorded by Lydia Dysart)
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BOARD REPORT January 11, 2021

SPRINGFIELD PUBLIC SCHOOLS
2020-2021 Revenue/Expenditure Forecast
As of December 31, 2020
**Please see attached report**

REVENUES:

Both current year and prior year tax collections are projected for 100%
collection. To date there has been approximately 93% during the month of
November and December. Tax payments will continue to be collected
through the remainder of the year . This report is based on the information
received through the Lane County Tax and Assessment office.

The District’'s most significant portion of revenue is the District’s scheduled
Basic School Support payments through the Oregon Department of
Education. Originally, the District was projected to receive approximately
$84.1 million for the current year based on 2020-21 projected enroliment,
however this projection is reduced due to an unanticipated loss of
enrollment in the current pandemic environment. As a key point, the
District is funded on the higher of two consecutive years weighted
enroliment (2019-20 or 2020-21). This year, we anticipate being funded on
the 2019-20 year, as we have realized a reduction in enrollment for the
2020-21 school year. The anticipated revenue for this current year is
projected at $81.9 million, which is a reduction of approximately $2.2
million from the adopted budget. As we continue to navigate the current
COVID environment, we will continue working to further refine these
estimates and coordinate through Oregon Department of Education.

The District is anticipating receiving approximately $190,000 in County
School Funds. To date the District has not received anticipated funds.

The District is anticipating receiving approximately $1.02 million in
Common School Funds. To date the District has received approximately
$595,000 of the anticipated revenue.

EXPENDITURES:

Projected salary expenditures are based upon staff allocations adopted
during the budgeting process and is estimated using actual and projected
data (per previous year-end estimates). The (conservative) current
projection of reduced expenditures (3.5%) is based on the anticipated
reduction in need for employee substitutes, assumed reductions in
supplemental pay and other areas that may not be utilized in a
Comprehensive Distance Learning environment. As the school year
continues, staff will closely monitor the potential for these projections to be
refined.

Benefit amounts are based upon projected staffing expenditures and are
directly tied to the salary assumptions.



e The purchased services, supplies and capital outlay expenditure
projections are based upon budgeted expenditures and anticipated to be
expended slightly less than past trends. This assumption may continue to
be revised if comprehensive distance learning continues throughout a
majority of the year.

e Other objects include the cost for property and liability insurance and is
based upon premiums negotiated after the 2020-2021 adopted budget.

e Fund transfers allocated during the 2020-21 budget process include $1.5
million (Co-Curricular Fund), $1.0 million (Instructional Materials Fund),
$700,000 (Technology Fund), and $546,578 (Debt Service Fund.

Additional Notes: For the 2020-2021 budget year the current estimate of ending
fund balance is $10,698,148. Included in this number is the audited ending fund
balance from the 2019-2020 fiscal year ($13,705,101). As with previous years,
this is an early estimate and accounts for the reductions/adjustment and
assumptions made in the current year operating budget, as well as the use of
reserves as a strategy for adjusting to the unanticipated loss of enrollment.

Submitted by:

Brett M. Yancey
Chief Operations Officer



REVENUES:
Property taxes - current

Property taxes - prior years

Other local sources

Lane ESD Apportionment

County School Fund
State School Fund
Federal Forest Fees
Common School Fund

Total revenues

Beginning fund balance

Total Beginning fund balance

Total resources

EXPENDITURES:
Personal services
Employee benefits
Purchased services
Supplies & materials
Capital outlay
Other objects
Fund transfers

Total expenditures

Unappropriated
Contingency

Total appropriations
Total resources
Total appropriations

Ending fund balance
Less: contingency

Net fund balance

SPRINGFIELD SCHOOL DISTRICT 19
2020-2021 REVENUE/EXPENDITURE FORECAST

as of
12/31/20
ESTIMATED
ACTUAL from PROJECTED
through 12/31/20 PROJECTED as % of
BUDGET 12/31/20 to year end 2018-2019 BUDGET
27,529,344 25,509,989 2,019,355 27,529,344 100.00%
350,000 207,122 142,878 350,000 100.00%
730,100 157,548 250,000 407,548 55.82%
1,550,000 0 1,550,000 1,550,000 100.00%
190,000 0 190,000 190,000 100.00%
84,182,892 48,444,549 33,490,257 81,934,806 97.33%
400,000 0 400,000 400,000 100.00%
1,022,219 559,001 463,218 1,022,219 100.00%
115,954,555 74,878,210 38,505,708 113,383,917 97.78%
12,450,000 13,705,101 0 13,705,101 110.08%
12,450,000 13,705,101 0 13,705,101 110.08%
128,404,555 88,583,311 38,505,708 127,089,019 98.98%
62,041,467 22,011,343 37,868,957 59,880,300 96.52%
40,540,902 14,452,597 24.109,117 38,561,714 95.12%
10,066,475 2,577,289 5,907,920 8,485,209 84.29%
3,335,000 1,667,981 1,514,943 3,182,924 95.44%
1,685,870 1,021,648 550,000 1,571,648 93.22%
1,165,047 925,124 37,374 962,498 82.61%
3,746,578 0 3,746,578 3,746,578 100.00%
122,581,339 42,655,982 73,734,889 116,390,871 94.95%
4,823,216 0 0 0 -

1,000,000 0 0 0 0.00%
128,404,555 42,655,982 73,734,889 116,390,871 90.64%

88,583,311 38,505,708 127,089,019

42,655,982 73,734,889 116,390,871

45,927,329 (35,229,181) 10,698,148

0 0

45,927,329 (35,229,181) 10,698,148




RESOLUTION #20-21.021 DATE: JANUARY 11, 2021

PERSONNEL ACTION

RELEVANT DATA:

Each month the board of Directors is asked to approve personnel action involving licensed
employees. Tonight the Board is being asked to approve the attached resignations. If the Board
of Directors would like to discuss any of these recommendations in executive session, in
accordance with ORS 192.660(2)(f) Exempt Public Records, the employee should be identified
by the number preceding the name and it will be withdrawn pending further instruction from the
Board. Dustin Reese is available for questions.

RECOMMENDATION:

It is recommended the Board of Directors approve the personnel action for licensed employees as
reflected in this resolution and any addendum presented along with this resolution. Categories
include:

e Resignations

SUBMITTED BY: APPROVED BY:

Dustin Reese Todd Hamilton
Director of Human Resources Superintendent



CURRENT

NO EMPLOYEE ID STATUS FTE EFFECTIVE DATE NOTES
RESIGNATIONS
1 2297507 TEMPORARY TEACHER | FT 01/08/2021 RESIGNED
2 1147382 CONTRACT TEACHER FT 02/12/2021 RESIGNED
3 1357816 CONTRACT TEACHER FT 02/16/2021 RESIGNED




RESOLUTION: #20-21.022 DATE: JANUARY 11, 2021

THURSTON HIGH SCHOOL SOFTBALL FACILITY
CONSTRUCTION PROJECT

RELEVANT DATA:

This Invitation to Bid (ITB) was advertised in the Daily Journal of Commerce and on the
Oregon Procurement Information Network (ORPIN). Thirteen (13) potential general
contractors attended the mandatory pre-bid Zoom conference on December 17, 2020.
Five (5) responses were received to this ITB.

Generally, the project consists of the general construction of a new Softball Practice
Facility for Thurston High School. The project includes all site / utility work for a 4,872
s.f. light wood framed building with a standing seam metal roof. The building interior
includes a large practice area, team locker room, coach’s office, concession area and
supporting restrooms. The owner will furnish all cabinets and restroom partitions for
the contractor to install. The District will provide and install the artificial turf inside the
building. Work on this project will begin immediately and is to be under a single
standard general construction contract.

The original solicitation documents and specifications were developed by Rodd Hansen
Architect, in cooperation with District staff. Board member Naomi Raven reviewed the
procurement files. Funding for this project will be provided through identified District
resources. Brett Yancey will be available to answer questions.

RECOMMENDATION:

It is recommended that the Board of Directors approve the award of the Thurston High
School Softball Facility Construction Project to Bridgeway Construction of Lowell,
Oregon for the Base Bid amount of $764,720.

SUBMITTED BY: RECOMMENDED BY:

Brett Yancey Todd Hamilton
Chief Operations Officer Superintendent
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