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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, June 6, 2023
North Pembroke Elementary School Library
6:00 PM

Call to Order
Mrs. Scholl called the meeting to order at 6:00 pm.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: Susie Scholl, Chair; Susan Bollinger, Vice Chair; Allison Glennon, Secretary; David Boyle
and Michael Quinn

Public Comment
None

Acknowledge & Schedule Visitors
Mrs. Scholl welcomed the audience members.

Adjustments to Agenda
None

Communications
a) Discussion regarding School Committee mailbox and correspondence

Mrs. Obey said the mailbox scinfo@pembrokek12.org is used for the school committee meetings. The
official mailbox is schoolcommittee@pembrokek12.org. She explained that messages are shared with the
Chair and the Chair decides what is pertinent information to share with all the committee members. The
Chair usually drafts the responses to emails that come into the mailbox. Sometimes emails come through
that the school committee is not privy to like comments about staff members. She added that the school
committee members have never had a PPS email address and that she shares all emails that are relevant.
Mrs. Glennon said she reviewed the school committee information on the websites of Duxbury, Silver Lake,
Marshfield, Whitman Hanson, and Hanover and would like people to be able to easily contact committee
members. Mrs. Obey said the committee has to be cognizant of replies to emails. Mrs. Scholl suggested the
committee think about a workaround as there is a concern about sending conflicting messages if each
member replies separately to a concern. She added that the committee talks through things publicly to
come up with a proper response. Mrs. Bollinger said the website currently makes it appear the emails are
going to the whole committee so that should be corrected. She added that the committee members have
taken the class and know the rules regarding the Open Meeting Law so there shouldn’t be much concern.
Mr. Quinn said he doesn’t have a strong opinion either way. Mr. Boyle said he is a believer in don’t fix
what’s not broken and added that the Chair should be the voice of the committee as there is a concern
about giving different answers. Mrs. Glennon said she would like to make it easier for people to reach the
members so having more contact information about the members on the website would be helpful. The
committee agreed that the wording on the website will be changed and Mrs. Obey will share a draft of a
new setup of school committee contact information on the website at the next meeting.
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Approval of Bill Schedule
Warrants were sent out electronically for signature.

Consideration for Approval: School Committee Meeting Minutes of May 23, 202

VOTE: On a motion made by Susan Bollinger and seconded by David Boyle, it was unanimously voted to approve
the school committee meeting minutes of May 23, 2023 as presented.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

Superintendent’s Report
a) Subcommittee Reorganization

i. Discussion of topics for upcoming subcommittee meetings
The reorganization of the subcommittees is as follows:

Education Subcommittee: Allison Glennon and Michael Quinn, Susie Scholl, alternate

Long Rang Planning Subcommittee: Michael Quinn and David Boyle, Allison Glennon, alternate
Policy Subcommittee: Susan Bollinger and Allison Glennon, David Boyle, alternate

Fiscal Strategy Subcommittee: Susan Bollinger and Susie Scholl, Michael Quinn, alternate
Negotiations Subcommittee: Susie Scholl and David Boyle, Susan Bollinger, alternate

PTAD Liaison: Allison Glennon

Master Planning Committee Liaison: Susan Bollinger

Legislative Liaison: David Boyle

DEI Working Group Liaison: Susie Scholl

VoTech Working Group Liaison: Michael Quinn

Mrs. Bollinger said she would like the Policy Subcommittee to discuss flags displayed in the classrooms
and also conversations about politics in the classroom. She feels that the political flags displayed, other
than the American flag or State flag, distract from teaching. Mrs. Scholl said the district is upfront about
being an inclusive community so a policy can be reviewed and see how it relates. Mrs. Obey said the
committee can have this conversation in August before classrooms are set up. She reminded the
committee that the subcommittees discuss topics and will bring back suggestions to the whole
committee.

Mrs. Jassie asked that she would also like the subcommittee to discuss the Ukrainian display of support
in front of NPES and when it will be removed. Mrs. Obey said the display is a result of students doing a
fundraiser for Ukraine and it is not driven by teachers.

Mrs. Glennon said she would like the Long Range Planning Subcommittee to discuss the conditions of
the playgrounds.

b) Review of School Committee Goals

Mrs. Obey said the goals are from 2021-2022. Mrs. Scholl said some goals have been met and some are still
in progress. She asked the committee to come up with suggestions/additions to these for the July meeting.

DEI Working Group Update

Mrs. Obey said the DEI meetings have concluded for this school year and will reconvene in the fall to
continue the work. Ms. Brust said the district solicited members of the community, and parents/guardians
to join the group and 10 people were chosen from the schools along with two community members. The
group serves as an advisor to the Superintendent and only what the Superintendent thinks is of value to the
district/students will be moved forward to a subcommittee. Mrs. Obey said in over two years only two



things have been moved forward to Policy Subcommittee. One was a change to the job postings to include
referencing the desire for diversified candidates and the second is to utilize additional job site platforms to
attract diversified applicants.

Ms. Brust said the work seems slow because the committee can’t meet very frequently as it is difficult to get
schedules to align. She explained the three areas the group chose, the Antibullying Group wants to extend
information to the community and is in the process of reviewing the anti-bullying curriculum. The goal is
to use this material to inform the community. The second group is the Enrichment/Education for Teachers
and Community, and this group works on getting information out about DEI topics through the Ages in
Stages document, which provides the curriculum frameworks by grade and term. The third group is Mental
Health/Safe Spaces and the mental health staff help families find services outside of the school day. The
group is also working on creating a statement and glossary of terms. Ms. Brust said there seems to be
concern around the word equity and she believes equity in the education setting is about getting all
students what they need so they can do the best they can. The goal of this work is to create learning
environments where students have supportive adults and classmates. Ms. Brust added that the group will
need another year before moving something forward to the Superintendent.

Mrs. Glennon said she appreciates the safe spaces available and has heard good things about Second Step.
Mr. Quinn said safe spaces are places students can go to decompress. Ms. Brust said the goal is to have
students in the classroom as much as possible and not miss instruction time. Mrs. Scholl said the students
are given the opportunity to decompress and get back to the classroom quickly and this is very promising.
Mrs. Obey said a DEI workgroup is not required and the work on the DESE frameworks does not require
community/parent input. She said a decision was made to include parents/community and added she is
thankful that they landed on these three areas. Mrs. Bollinger asked what equity of access means and Ms.
Brust said students have a right to see themselves in the curriculum so expanding reading selections and
giving students choice. Mrs. Bollinger asked what is meant by cultural responsiveness and Ms. Brust said
PPS adapted the report card to look at the frameworks and see what is missing. She said she views cultural
responsiveness as making students feel safe in the classroom, teachers knowing the students in front of
them, and valuing and honoring who they are. Mrs. Obey explained the DESE three-point definition of
cultural responsiveness. Mrs. Bollinger confirmed the Ages in Stages document will come to the committee
once itis completed. Mrs. Obey said she hopes the document will be an easy way to find the curriculum
frameworks.

Mrs. Bollinger asked about the “all intersections” and said it seems redundant. Ms. Brust said it does
matter to people who see themselves in more than one category. Mrs. Obey said that even if “all
intersections” only resonates with one person then it is worth it. Mrs. Bollinger asked if students wanted
“all intersections” included and Mrs. Obey said there is not yet a student voice in the group. Mrs. Bollinger
said she fears this can create division with all the different categories. Ms. Brust said the goals the group
landed on are not divisive and the group tries to honor the experience of people who may not have had a
voice before, and Mrs. Bollinger agreed with her.

Mrs. Obey said these are the goals of the working group and the school committee is not being asked to
adopt them. Mrs. Scholl said she can share with the working group any concerns or get clarification for any
members. Mr. Quinn asked who is informing the Ages in Stages document and Mrs. Obey confirmed it is
based on the MA frameworks and not on parent input.

Mr. Don Bryant said he wants to make a comment. He continues to be concerned about the DEI
conversations happening at the level of education of the children. The DEI acrostic is dynamite in the hand
because it is undefined. We should be very clear about the direction we are going in as we keep saying DEI
means “can’t we all get along”, but it is a model working itself through school systems and it is not what we
are talking about tonight. There was concern after the February 7th meeting and the discussion of the
Culturally Responsive Report Card and he considers it scary and a pure CRT matrix. The people who want
to be on a DEI committee are people who are committed to DEI, and he saw this with the Town DEI Group
that was voted down. Mrs. Obey said the basis of some of this work is the 2014 MA Law of supplying a safe
and supportive learning environment. Mr. Quinn said people are concerned because there is subjectivity in
the group and Mrs. Obey said there is a wider viewpoint in the group than in previous groups.

Mr. Spratt asked if the Culturally Responsive Curriculum Report Card is available, and Ms. Brust said she
will send him a copy. He said that Mr. Bryant’s comments should be considered. He said there can be a



strong tendency for people who support DEI concepts in a broad sense to go very far with forms of
implementation in terms of ideas and this can be far from what the mainstream consensus would be. He
will wait to see how things develop in this area.

Future Meeting Dates and Topics
6/27,7/18,8/22

VOTE: At 7:56 PM on a motion made by David Boyle, and seconded by Susan Bollinger, it was unanimously
voted, by roll call vote, to enter executive session Pursuant to Chapter 304, Section 21(a)(3) to discuss a
personal services contract, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

APPROVED: July 18,2023
MOTIONS

VOTE: On a motion made by Susan Bollinger and seconded by David Boyle, it was unanimously voted to
approve the school committee meeting minutes of May 23, 2023 as presented.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none

VOTE: At 7:56 PM on a motion made by David Boyle, and seconded by Susan Bollinger, it was unanimously
voted, by roll call vote, to enter executive session Pursuant to Chapter 304, Section 21(a)(3) to discuss a
personal services contract, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: Susie Scholl, Susan Bollinger, David Boyle, Michael Quinn and Allison Glennon
Voting No: none

Abstaining: none

Absent: none



