
 
 

Sierra Blanca ISD 
Board of Trustees –  Regular Meeting 

 
Date:  April 26, 2021 
Location:  Sierra Blanca ISD WOLS Building  
Time:  6:30 P.M.  

THIS REGULAR MEETING OF THE BOARD OF TRUSTEES, BEING HELD FOR THE REASONS LISTED BELOW, IS AUTHORIZED IN ACCORDANCE WITH THE 
TEXAS GOVERNMENT CODE, SECTION 551.146. VERIFICATION OF NOTICE OF MEETING AND AGENDA ARE ON FILE IN THE OFFICE OF THE 
SUPERINTENDENT. CLOSED MEETING, IF REQUIRED, IS AUTHORIZED BY THE STATUTE AND WILL BE CONDUCTED PRIOR TO THE CONCLUSION OF 
THE MEETING. IF, DURING THE COURSE OF THE MEETING, ANY DISCUSSION OF ANY ITEM LISTED ON THE AGENDA SHOULD BE HELD IN CLOSED 
MEETING, THE BOARD WILL CONVENE IN SUCH CLOSED MEETING IN ACCORDANCE WITH TEXAS GOVERNMENT CODE, CHAPTER 551, 
SUBCHAPTERS D AND E, SECTIONS 551.071-551.084. 

TEXAS GOVERNMENT CODE SECTION 

551 SUBCHAPTERS D & E 

551.071 Private consultation with the Board’s Attorney 

551.072 Discussing purchase, exchange, lease, or value of property 

551.073 Discussing negotiated contracts for prospective gift or donations 

551.074 Discussing personnel or to hear complaints against personnel 

551.076 Considering the deployment, specific occasions for, or implementation of security Personnel or devices 

551.082 Considering the discipline of a public school child, or complaint or charge against personnel 

551.083 Considering the standards, guidelines, terms, or conditions the board will follow or will instruct its representatives to follow, in 
consultation with representatives to follow, in consultation with representatives of employee groups 

551.084 Exclusion of witness from hearing 

AT ANY TIME, THE BOARD MAY GO INTO CLOSED MEETING TO RECEIVE LEGAL COUNSEL OR ADVICE WHICH THE SCHOOL DISTRICT’S LEGAL 
COUNSEL DETERMINES SHOULD BE CONFIDENTIAL IN ACCORDANCE WITH COUNSEL’S DUTY TO THE DISTRICT PURSUANT TO THE CODE OF 
PROFESSIONAL RESPONSIBILITY OF THE STATE BAR OF TEXAS. THE BOARD OF TRUSTEES MAY TAKE ACTION IN THE OPEN PORTION OF THE 
MEETING ON ITEMS DISCUSSED IN THE CLOSED MEETING.  

IF, DURING THE COURSE OF THE MEETING, DISCUSSION OF ANY ITEM ON THE AGENDA SHOULD BE HELD IN A CLOSED MEETING, THE BOARD WILL CONDUCT A CLOSED MEETING IN 

ACCORDANCE WITH THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT CODE, CHAPTER 551, SUBCHAPTERS D AND E OR TEXAS GOVERNMENT CODE SECTION 418.183(F). 
BEFORE ANY CLOSED MEETING IS CONVENED, THE PRESIDING OFFICER WILL PUBLICLY IDENTIFY THE SECTION OR SECTIONS OF THE ACT AUTHORIZING THE CLOSED MEETING. ALL FINAL 

VOTES, ACTIONS, OR DECISIONS WILL BE TAKEN IN OPEN MEETING. [SEE TASB POLICY BEC(LEGAL)] 

 
 
 
 
 
 
 
 
 
 



AGENDA 

*THE BOARD WILL CONSIDER, DISCUSS, AND TAKE APPROPRIATE ACTION REGARDING THE FOLLOWING ITEMS: 

I. CALL MEETING TO ORDER (OTHER) 
II. Opening Activities (Other) 
III. Verification of Compliance with the Open Meetings Law.  This is to verify that the provisions of 

Texas Government Code, Chapter 551.041 in connection with public posting of meeting. (Other) 
IV. OPEN FORUM – PUBLIC COMMENT (OTHER) 
V. CONSENT ITEM 

a. Tax Collections Report 
b. Financial Report 
c. Approve minutes of previous meeting. 

VI. LONESTAR INVESTMENT POOL AUTHORIZATION FORM 
VII. SCHOOL AUDITOR LETTER OF ENGAGEMENT FY 2021  
VIII. SCHOOL GUARDIAN PLAN 

a. Sheriff Arvin West 
b. Santos “Sam” Lopez (Major) 

IX. EMPLOYMENT FOR 2021-2022 ACADEMIC YEAR 
a. Professional Staff 
b. Non-Professional Staff 

X. SBISD BOND 2019  
a. New Gym Discussion 
b. CTE Building Discussion 
c. School Bond Expenses 

XI. SBISD LAND ACQUISITION 
a. Hudspeth County Road Closures and Annexation of Land 
b. WOLS Building and Hudspeth County  
c. Purchase of additional land 

XII. PROPOSAL FOR CONSTRUCTION MANAGER AT RISK 
a. Review Notice of Intent and Scope of Work 
b. Timeline Approval 

XIII. SBISD FINANCIAL REVIEW 
a. General Fund Balance 
b. Accounted vs. Unaccounted Funds 
c. Learning Loss plans and impact to financial standing 
d. Consideration of fund balance expenditures to meet district needs. 

XIV. SUPERINTENDENT’S REPORT 
XV. VIRTUAL AND HYBRIDS SCHOOLS ACCELERATOR PROGRAM GRANT OPPORTUNITY 
XVI. SCHOOL BOARD TRAINING REQUIREMENTS 

a. EISO Training 
b. Human Trafficking and Sexual Harassment Training 
c. LSG BOARD Training May 21-22, 2021 at ESC19 
d. Summer Leadership Institute 

i. June 16-19, 2021 in San Antonio 
ii. June 23-26, 2021 in Fort Worth and Virtual 

XVII. LSG ACADEMIC ACHIEVEMENT UPDATE 
a. Goal Progress Measure 1 
b. Goal Progress Measure 2 



c. Goal Progress Measure 3 
XVIII. LSG BOARD CONSTRAINTS 

a. Board Self-Constraint 2 
b. Board Self-Constraint 3 

XIX. EXECUTIVE SESSION 
If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, chapter 551, subchapters D and E or Texas Government 
Code section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or 
decisions will be taken in open meeting. [See TASB Policy BEC(LEGAL)] 

XX. ADJOURN 
 
 
 
This notice was posted in compliance with the Texas Open Meetings Act on March 26, 2021.  
 
  
 
Approved by:         (For the Board of Trustees)   
 
Date: __April 23, 2021____________________________   Posted Time:   1:15PM   
 
 
 

 
 
 



SBISD BOARD 
MEETING NOTICE 

 
 
 
NOTE:  Due to COVID-19 Hudspeth County is taking precautionary measures and will host Commissioners 
Court via Telephone Conference as authorized by the Texas Open Meetings Act, Texas Government Code, 
including but not limited to: Provisions of TOMA (Section 418.016): Suspension of a required quorum of the 
governing body and the general public to gather in a single location. Requirements of Telephone Conference 
(Section 551.125(b)): Suspension of social gatherings of more than 10 people, Sierra Blanca ISD will follow the 
same precautionary measures.  You are invited to participate in the zoom meeting. 
 
 
 
 
Glenn Nathan is inviting you to a scheduled Zoom meeting. 
 
Topic: Regular Board Meeting 
Time: Apr 26, 2021 06:30 PM Mountain Time (US and Canada) 
 
Join Zoom Meeting 
https://esc19.zoom.us/j/84254840935?pwd=NzJLUWVoTEVyMW05QVhsZUFtUEtZdz09 
 
Meeting ID: 842 5484 0935 
Passcode: 440223 







Program: FIN3050

File ID: C

Cnty Dist:

As of March

Board Report04-25-2021 8:07 PMDate Run:

115-902

SIERRA BLANCA ISD

Page: 1 of 2

EstimatedRevenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Recap Comparison of Revenue to Budget

101 / 1   FOOD SERVICE 100,460.00 -5,170.11 -67,007.61 33,452.39 66.70%

199 / 1   GENERAL FUND 2,139,619.00 -384,300.31 -2,073,994.49 65,624.51 96.93%

211 / 1   ESEA TITLE I PART A-IMP BASIC 32,692.00 .00 -13,196.72 19,495.28 40.37%

255 / 1   TITLE II, PART A, TCHR/PRINC. 4,240.00 .00 -1,793.82 2,446.18 42.31%

266 / 1   ESSER 29,437.00 .00 -29,437.00 .00 100.00%

276 / 1   INSTRUCTIONAL CONTINUITY GRANT 10,500.00 .00 .00 10,500.00 .00%

289 / 1   ERATE 10,000.00 .00 -4,356.04 5,643.96 43.56%

599 / 1   DEBT SERVICE 618,709.00 -150,579.67 -611,869.23 6,839.77 98.89%

699 / 1   CAPITAL PROJECTS .00 -1,034.04 -15,039.52 -15,039.52 .00%

Total 7000 Revenues

2,945,657.00

.00

-541,084.13

.00

-2,561,611.86

-255,082.57

384,045.14

-255,082.57

86.96%

.00%

Total 5000 Revenues

2,945,657.00 86.96%Total Revenues -2,816,694.43 128,962.57-541,084.13



Program: FIN3050

File ID: C

Cnty Dist:

Budget

As of March

Board Report04-25-2021 8:07 PMDate Run:

115-902

SIERRA BLANCA ISD

Page: 2 of 2

Encumbrance
YTD

Expenditure
YTD

Current
Expenditure Balance

Percent
Expended

Recap Comparison of Expenditures and Encumbrances to Budget

101 / 1   FOOD SERVICE -100,460.00 40.00 72,780.75 10,030.83 -27,639.25 72.45%

199 / 1   GENERAL FUND -2,139,619.00 8,091.25 1,354,726.19 145,052.61 -776,801.56 63.32%

211 / 1   ESEA TITLE I PART A-IMP BASIC -32,692.00 .00 22,484.27 2,919.88 -10,207.73 68.78%

255 / 1   TITLE II, PART A, TCHR/PRINC. -4,240.00 .00 3,056.27 396.89 -1,183.73 72.08%

266 / 1   ESSER -29,437.00 .00 29,437.00 .00 .00 100.00%

276 / 1   INSTRUCTIONAL CONTINUITY GRANT -10,500.00 .00 10,500.00 .00 .00 100.00%

289 / 1   ERATE -10,000.00 .00 7,421.71 963.81 -2,578.29 74.22%

599 / 1   DEBT SERVICE -618,709.00 .00 260,431.55 .00 -358,277.45 42.09%

699 / 1   CAPITAL PROJECTS -9,700,948.00 .00 .00 .00 -9,700,948.00 -.00%

Total 8000 Expenditures

-12,646,605.00

.00

8,131.25

.00

1,760,837.74

.00

159,364.02

.00

-10,877,636.01

.00

13.92%

.00%

Total 6000 Expenditures

8,131.25 13.92%Total Expenditures 159,364.02 -10,877,636.01-12,646,605.00 1,760,837.74

End of Report



Combined Funds Board Report

Combined Funds Recap by Fund

SIERRA BLANCA ISD

04-25-2021 8:09 PMDate Run:

115-902Cnty Dist:

Program: FIN3051

File ID: C

Page: 1 of 2

Comparison of Revenue to Budget

As of March

Percent
Realized

Revenue
Balance

Realized
Revenue
To Date

Estimated
Revenue

Current
Realized
Revenue

General Operating Funds

66.70%33,452.39-67,007.61-5,170.11100,460.00101  / 1 - FOOD SERVICE 5000

85.01%320,707.08-1,818,911.92-384,300.312,139,619.00199  / 1 - GENERAL FUND 5000

.00%-255,082.57-255,082.57.00.00199  / 1 - GENERAL FUND 7000

84.19%

.00%

354,159.47

-255,082.57

-1,885,919.53

-255,082.57

-389,470.42

.00

2,240,079.00

.00

Totals 5000

Totals 7000 OTHER RES/NON OPER REV/RES EQ
99,076.90-389,470.42 95.58%Totals General Operating Funds -2,141,002.102,240,079.00

Special Revenue Funds

100.00%.00-29,437.00.0029,437.00266  / 1 - ESSER 5000

.00%10,500.00.00.0010,500.00276  / 1 - INSTRUCTIONAL CONTINUITY GRANT 5000

43.56%5,643.96-4,356.04.0010,000.00289  / 1 - ERATE 5000

67.67%

.00%

16,143.96

.00

-33,793.04

.00

.00

.00

49,937.00

.00

Totals 5000 RECEIPTS

Totals 7000 OTHER RES/NON OPER REV/RES EQ
16,143.96.00 67.67%Totals Special Revenue Funds -33,793.0449,937.00

Interest & Sinking Funds

98.89%6,839.77-611,869.23-150,579.67618,709.00599  / 1 - DEBT SERVICE 5000

98.89%

.00%

6,839.77

.00

-611,869.23

.00

-150,579.67

.00

618,709.00

.00

Totals 5000 RECEIPTS

Totals 7000 OTHER RES/NON OPER REV/RES EQ
6,839.77-150,579.67 98.89%Totals Interest & Sinking Funds -611,869.23618,709.00

Construction Funds

.00%-15,039.52-15,039.52-1,034.04.00699  / 1 - CAPITAL PROJECTS 5000

.00%

.00%

-15,039.52

.00

-15,039.52

.00

-1,034.04

.00

.00

.00

Totals 5000 RECEIPTS

Totals 7000 OTHER RES/NON OPER REV/RES EQ
-15,039.52-1,034.04 .00%Totals Construction Funds -15,039.52.00

Total Revenues   5000 87.55%

.00%

362,103.68

-255,082.57

-2,546,621.32

-255,082.57

-541,084.13

.00

2,908,725.00

.00Total Revenues   7000

Total Revenues 96.32%-2,801,703.89 107,021.112,908,725.00 -541,084.13



Combined Funds Board Report

Combined Funds Recap by Fund

SIERRA BLANCA ISD

04-25-2021 8:09 PMDate Run:

115-902Cnty Dist:

Program: FIN3051

File ID: C

Page: 2 of 2

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

BalanceExpenditureEncumbranceAppropriation

As of March

Current
Expenditure

General Operating Funds

-27,639.2510,030.83 72,780.7540.00 72.45%-100,460.00101  / 1 - FOOD SERVICE 6000

-776,801.56145,052.61 1,354,726.198,091.25 63.32%-2,139,619.00199  / 1 - GENERAL FUND 6000

-804,440.81
.00

155,083.44
.00

1,427,506.94
.00

8,131.25
.00

63.73%
.00%

-2,240,079.00
.00

Totals General Operating Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

8,131.25 1,427,506.94155,083.44-2,240,079.00 63.73%-804,440.81

Special Revenue Funds

.00.00 29,437.00.00 100.00%-29,437.00266  / 1 - ESSER 6000

.00.00 10,500.00.00 100.00%-10,500.00276  / 1 - INSTRUCTIONAL CONTINUITY GRANT 6000

-2,578.29963.81 7,421.71.00 74.22%-10,000.00289  / 1 - ERATE 6000

-2,578.29
.00

963.81
.00

47,358.71
.00

.00

.00
94.84%

.00%
-49,937.00

.00

Totals Special Revenue Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 47,358.71963.81-49,937.00 94.84%-2,578.29

Interest & Sinking Funds

-358,277.45.00 260,431.55.00 42.09%-618,709.00599  / 1 - DEBT SERVICE 6000

-358,277.45
.00

.00

.00
260,431.55

.00
.00
.00

42.09%
.00%

-618,709.00
.00

Totals Interest & Sinking Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 260,431.55.00-618,709.00 42.09%-358,277.45

Construction Funds

-9,700,948.00.00 .00.00 -.00%-9,700,948.00699  / 1 - CAPITAL PROJECTS 6000

-9,700,948.00
.00

.00

.00
.00
.00

.00

.00
-.00%
.00%

-9,700,948.00
.00

Totals Construction Funds

Totals 8000
Totals 6000 E X P E N D I T U R E S

.00 .00.00-9,700,948.00 -.00%-9,700,948.00

-10,866,244.55
.00

156,047.25
.00

1,735,297.20
.00

8,131.25
.00

13.76%
.00%.00

-12,609,673.00
Total Expenditures   8000

Total Expenditures

Total Expenditures   6000

-12,609,673.00 8,131.25 156,047.25 13.76%1,735,297.20 -10,866,244.55
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https://alliedstatescooperative.ionwave.net/extract.aspx?file=output%5Calliedstatescooperative%5C2019_4%5Cde1276bc-a54e-4b95-93b5-0bb5790beef4.pdf&name=CMAR++Multilevel+Parking+Garage+-+Scope+of+Work+UPDATED.pdf
https://alliedstatescooperative.ionwave.net/VendorLanding.aspx?eq=cg4-Rhui3SwviGk4DLcrE2ZO8kr1ZqyM_GikGK1Ww1UFtJaXx8GUcxDgW6u80HZNSSipitp_ny0wqbD0TmIJOhB09pfHYPOQ3RwI4-KWchkC98RpZErHpg
https://alliedstatescooperative.ionwave.net/VendorLanding.aspx?eq=DqaPcZs-NaUboPlTPI0ZmvA9juIW3-GGVIXFQFUcXo5IqqbpHfEHDraIi9P6t-u3kT8xFWJvI-Yj4-tnHq_EQ3g0yotKMsRN5hT9OX_2o_GBGPlrUNP_ow
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