
Public Comment Information 

The Springfield Public Schools Board of Directors desires to hear from the community they 
serve and sets aside 20 minutes for oral public comment during their regular business 
meetings.  

Members of the community are invited to provide public comment, in-person, virtually, or via 
written submissions.  

Oral Comments – In-person, or virtually: 
To sign up to speak to the school board during their regularly scheduled business meeting 
please send your request to public.comment@springfield.k12.or.us. Clearly label the subject 
line as:  “Oral Public Comment Request” and include full name, address, phone number, agenda 
item or topic.  Submissions will be collected the Thursday before the meeting date, once public 
meeting notice has been made, and will remain open until 12:00 pm on the day of the meeting. 

Oral public comment is limited to 3 minutes per person and is scheduled for 20 minutes on the 
agenda. Due to time limitations not all speakers may be selected to provide oral comment 
during the board meeting.  

Written Comment: 
To submit written public comment, send your materials to 
public.comment@springfield.k12.or.us by 12:00 pm the day of the meeting. Clearly label the 
subject line as “Written Public Comment”. All written comments submitted by the 12:00 pm 
deadline on the day of the meeting will be provided to the board for their review and posted to 
the district website by 4:00 pm on the day of the board meeting. 



   

Springfield Public Schools is an equal opportunity educator and employer. 

Persons having questions about or requests for special needs, accommodations or language translation services at Board Meetings should contact the Office 

of the Superintendent; 640 A Street, Springfield, OR 97477; Phone: (541) 726-3201.  Contact should be made 72 hours in advance of the event. 

 

   
 

BOARD OF EDUCATION 

February 14, 2022 

Administration Building Board Room 

640 A Street 

Springfield, OR 97477 
       

 

En español 

5:30 pm Executive Session (non-public) 
 

The Board will meet in Executive Session (non-public) pursuant to ORS 192.600(2)(b) to consider the dismissal or 

disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member or individual 

agent who does not request an open hearing and ORS 192.600(2)(f) to consider information or records exempt by law 

from public inspection. 

7:00 pm Board Meeting, Board Room 
Streaming Meeting URL: 

http://www.vimeo.com/SpringfieldPS  

 AGENDA TAB 
 

1. Call Meeting to Order Board Chair Naomi Raven 
 

2. Approval of the Agenda Chair Raven 

3. Classified Employees Appreciation Week Proclamation Chair Raven 

4. Presentations   

 A.  School Presentation: Gateways High School Principal Lesa  

 B.  Student Board Representative Communication Chair Raven 

5. Public Comments (Three (3) minutes each; maximum time 20 minutes. Speakers may not yield their time to other speakers.) 

6. Action Items 

 A.   Approve Consent Agenda 

1. January 10, 2022 Board Meeting Minutes  1 

2. January 24, 2022 Board Work Session Minutes  2 

3. Financial Statement Brett Yancey 3 

4. Personnel Report, Resolution #21-22.025 Dustin Reese 4 

        5.   Inter-District Student Transfers, Res. #21-22.026 David Collins 5 

 B.   Adopt Board Policy BDDH, Resolution #21-22.027 Jenna McCulley 6 

 C.   Approve 2021-2023 Lane ESD Local Service  Superintendent Hamilton 7 

                  Plan, Year Two, Resolution #21-22.028 

 D.   Superintendent and Board Working  Chair Raven 8 

                 Agreements, Resolution #21-22.029  

 E.   Personnel Action Chair Raven  

7. Information/Reports 

 A.   Graduation Rates David Collins/Mindy LeRoux  

 B.   Superintendent Communication Superintendent Hamilton 

 C.   Board Communication Chair Raven  

• Board Committee Reports 

8. Next Meetings:  February 28, 2022, Time TBD Board Work Session  

              March 14, 2022, 7:00pm Board Meeting 

              March 17, 2022, 6:00pm Board/Budget Work Session 

9.  The Board will meet in Executive Session (non-public) pursuant to ORS 192.600(2)(d) to conduct deliberations with 

persons designated by the governing body to carry on labor negotiations. 
 

10. Adjournment Chair Raven 

http://www.vimeo.com/SpringfieldPS
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CONSEJO DE EDUCACIÓN 

14 de febrero 2022 

Sala del Consejo de Administración 

640 A Street  

Springfield, OR 97477 
       

 

5:30 pm Sesión Ejecutiva (no pública) 
 

La Junta se reunirá en Sesión Ejecutiva (no pública) de conformidad con la norma ORS 192.600(2)(b) para considerar el 

despido o disciplinario de, o para escuchar quejas o cargos presentados contra un funcionario público, empleado, 

miembro del personal o agente que no solicite una audiencia abierta y ORS 192.600(2)(f) para considerar información o 

registros exentos por ley de la inspección pública. 
 

7:00 pm Reunión del Consejo, Sala del Consejo 
Junta Transmitida a través de: 

http://www.vimeo.com/SpringfieldPS  

 AGENDA TAB 
 

1. Declarar Abierta la Sesión Presidenta del Consejo Naomi Raven 

2. Aprobar la Agenda  Presidenta Raven 

3. Proclamación de la Semana de Agradecimiento  

 a los Empleados Clasificados Presidenta Raven 

4. Presentaciones    

 A.  Presentación de Escuela: Secundaria Gateways Directora Lesa  

 B.  Comunicación de los Representantes de la Junta de Alumnos Presidenta Raven 

5. Comentarios Públicos (Tres (3) minutos cada uno; tiempo máximo de 20 minutos. Los ponentes no podrán ceder su tiempo a otros 

ponentes). 

6. Medidas a Tomar 

 A.   Aprobar la Agenda de Consentimiento 

5. 10 de enero 2022 Actas de la Reunión de la Junta Directiva  1 

6. 24 de enero 2022 Actas de la Sesión de Trabajo de la Junta  2 

7. Informe Financiero Brett Yancey 3 

8. Informe sobre el Personal, Resolución #21-22.025 Dustin Reese 4 

        5.    Traslados de Estudiantes Entre Distritos, Res. #21-22.026 David Collins 

 B.   Adoptar la Póliza del Consejo BDDH, Resolución #21-22.027 Jenna McCulley 5 

 C.   Aprobar Servicios Locales 2021-2023 del Plan de Lane ESD, Superintendente Hamilton 6 

             Año Dos, Resolución #21-22.028 

 D.  Acuerdos de Trabajo entre el Superintendente Presidenta Raven 7 

                 y la Junta Directiva, Resolución #21-22.029  

 E.   Acción de Personal Presidenta Raaven  

7. Información/Reportes 

 A.   Tasas de Graduación David Collins  

 B.   Comunicación del Superintendente Superintendente Hamilton 

 C.   Comunicación del Consejo Presidenta Raven  

• Informes de los Comités del Consejo 

8. Próximas Reuniones:  28 de febrero 2022, (hora por determinar) Sesión de Trabajo de la Junta Directiva  

                14 de marzo 2022, 7:00pm Reunión del Consejo 

                17 de marzo 2022, 6:00pm Sesión de Trabajo del Consejo/Presupuesto 

9.  El Consejo se reunirá en Sesión Ejecutiva (no pública) de acuerdo con ORS 192.600(2)(d) para llevar a cabo las 

deliberaciones con las personas designadas por el cuerpo directivo para llevar a cabo las negociaciones laborales. 

10. Aplazamiento Presidenta Raven 

http://www.vimeo.com/SpringfieldPS
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SPRINGFIELD PUBLIC SCHOOLS                                                           SCHOOL BOARD MEETING 
SPRINGFIELD, OR 97477                                                                       MONDAY, JANUARY 10, 2022 
 

 
BUSINESS MEETING MINUTES 

 
A Business Meeting of the Springfield School District No. 19 Board of Education was held on January 
10, 2022.  
 
1.    CALL MEETING TO ORDER AND FLAG SALUTE 
Board Chair Naomi Raven called the Springfield Board of Education meeting to order at 7:00 p.m. and 
led the Pledge of Allegiance. 
 
Attendance 
Board Members attending the meeting included Board Chair Naomi Raven, Board Vice Chair Emilio 
Hernandez, Jonathan Light, Todd Mann and Kelly Mason. 
 
District staff and community members identified included Superintendent Todd Hamilton, David Collins, 
Judy Bowden, Marilyn Williams, Brett Yancey, Rachel Rich, Jessica Lemley, Colleen Hunter, Sammy 
Alcantar, Janery Valladolid, Johanis Tadeo, Jorge Peralta, Carlos Sequeira, Vanessa Truett, Skyleigh 
McKibben, Wyatt Tiller, Chemen Clearwaters, Nicki Gorham, José da Silva, Sarah Chandler, Meili 
Ward, Amy Bernatz, Katie Keeler, Chris Reiersgaard, Andy Price, Peter Raven, Jim Crist, Lesa Haley, 
Allyssa Kent, Kirsten LaShot, Janet Conklin, Heather Murray, Becky Willis, Brandi Starck, Laura 
Cherry, Dustin Cherry, Desmond Scott, Lucas Paugh, Jeff Mather, Josh Donaldson, Karri Thiele, Jeff 
Fuller, Jonathan Gault, Dustin Reese, Ame Beard, Jenna McCulley, Whitney McKinley, Mindy LeRoux, 
Brian Megert, Judy Bowden and Marlene Hockema, minutes recorder. 
 
2.     APPROVAL OF THE AGENDA 
Chair Raven called for a motion to approve the agenda as presented.   
 
MOTION: Mr. Mann moved and seconded by Dr. Hernandez that the agenda be approved as presented. 
 
MOTION: Mr. Light asked that the agenda be amended to include a preliminary oral report from the 
district leadership team on what they have learned from the staff listening sessions with a board 
discussion to follow.  Ms. Mason seconded the motion. 
 
Chair Raven opened the floor for discussion regarding Mr. Light’s motion and asked specifically for the 
reasoning behind the motion.  Mr. Light said that in light of transparency and open governance, he wanted 
to bring this important topic forward for discussion. 
 
Mr. Mann added that he is also very interested in hearing from district leadership regarding these 
meetings, but also acknowledged that the information is still very preliminary and it might be better to 
wait until all the data has been collected.  He added there are no actions in front of the board regarding 
this topic.  He wondered if it might be more prudent to wait and have the report that could present 
actionable items for the board.   
 
Chair Raven reviewed the process for requesting items be added to the agenda.  She also added that at this 
point not all staff have been interviewed and that it seems inappropriate to share a report when not all 
staff have been interviewed.  She added that the time spent at board meetings should be focused on our 
students and actionable items that affect student outcomes. 
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AMENDED MOTION: Mr. Mann moved and seconded by Mr. Light to amend the motion made by Mr. 
Light to have the district leadership share a preliminary oral report on the ongoing processes for staff 
listening sessions, narrowing the scope to the process only and not allowing for discussion at this time. 
 
Discussion:  Chair Raven cautioned that the board needs to honor the process the district is using to 
interview all staff who work with all our students every day.   
 
Chair Raven called for a roll call vote. Ms. Raven asked each Board member to indicate if they supported 
the motion to have the district leadership share a preliminary oral report on the ongoing processes for staff 
listening sessions, narrowing the scope to the process only and not allowing for discussion at this time: 
Dr. Hernandez – Yes, Mr. Light – Yes, Mr. Mann – Yes, Ms. Mason – Yes, and Chair Raven – No.  
 
Motion passed 4:1 
 
ORIGINAL MOTION:  
Chair Raven called for a roll call vote. Ms. Raven asked each Board member to indicate if they supported 
the motion that the agenda be amended to include a preliminary oral report from the district leadership 
team focused on process only for the listening sessions with no discussion to follow. Dr. Hernandez – No 
Mr. Light – Yes, Mr. Mann – Yes, Ms. Mason – Yes, and Chair Raven – No.  
 
Motion passed 3:2 
    
Chair Raven called for a roll call vote.  Ms. Raven asked each Board member to indicate if they supported 
the motion in favor of approving the January 10, 2022 agenda as amended: Dr. Hernandez – yes, Mr. 
Light - Yes, Mr. Mann – Yes, Ms. Mason – Yes, and Chair Raven – Yes.  
 
Motion passed 5:0. 
 
3.    SCHOOL BOARD RECOGNITION MONTH PROCLAMATION 
Superintendent Todd Hamilton read the following proclamation: 
 
WHEREAS, school boards create a vision for what students should know and be able to do; 

WHEREAS, school boards establish clear standards for student performance; 

WHEREAS, school boards ensure that student assessments are tied to established standards; 

WHEREAS, school boards are accountable to the community for operating schools that support student 
achievement; 

WHEREAS, school boards align school district resources to ensure that students meet standards; 

WHEREAS, school boards create a climate that supports the philosophy that all children can learn at 
high levels; 

WHEREAS, school boards build collaborative relationships based on trust, teamwork and shared 
accountability; and 

WHEREAS, school boards are committed to continuous education and training on issues related to 
student achievement; 

NOW, THEREFORE, we hereby declare our appreciation to the members of the Springfield Public 
Schools Board of Education and proclaim the month of January to be School Board Recognition Month. 
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We urge all citizens to join us in recognizing the dedication and hard work of local school board members 
in preparing today's students for tomorrow's world. 

Dated this 10th day of January 2022. 

4.    PRESENTATIONS 
       A.  School Presentation: Centennial Elementary School 
Centennial Elementary Principal Marilyn Williams shared her belief that Centennial Elementary is the 
“best school ever.” Current programs are: 

• Supporting growth for all students 
• Full time Physical Education teacher 
• Music program 
• Library inclusion of books of diversity 
• Social/emotional learning, everyday 
• Blue Jay Way: Safe, Respectful, Responsible 
• Kindness Grant  
• Health and Safety (classrooms, cafeteria, outside) 
• Family Resource Coordinator 
• Personalized learning opportunities 
• WIN – What I Need 

 
       B.  Student Board Representative Communication 
Thurston High School’s Board Representative Wyatt Tiller shared the school is striving for more 
discipline with the support of the administration. He added that the sports program is strong and it was 
good to be back in the classroom. 
 
Springfield High School’s Board Representative Desmond Scott shared the school had a successful 
leadership conference on December 13, 2021 and would be planning a Valentine’s Day activity. They, 
too, have had a successful winter sports program and are prepping for semester finals. 
 
A3’s School Board Representative Skyleigh McKibben shared that the school art program is flourishing 
with school walls displaying student art; noticeable improvement has been made in student art throughout 
the school year. 
 
5.    PUBLIC COMMENT 
Chair Raven read the following statement concerning public comment: 
This is the portion of our agenda for public comment. The board continues to accept public comment via 
email. Public comment received via email for this evening has been reviewed by the Board and has also 
been posted on the District’s website. I want to remind those members of the public who have indicated a 
desire to make comments that our policy provides for a limitation of three (3) minutes per person. Those 
wishing to make public comments must complete a “request to speak” form. Audience members who wish 
to make public comments must state their name and address for the record.   
 
We encourage groups with a common purpose to designate a spokesperson. If your comments will be 
covered by a group spokesperson, please indicate so when your name is called. 
 
The Board will not hear comments regarding any school personnel. Any complaints regarding a 
particular employee must be processed through the procedure set forth tin Board policy KL, which 
requires that complaints be submitted in writing to the Superintendent. This procedure must be followed 
before there is any Board involvement with such issues. A compliment involving a staff member should be 
sent to the superintendent, who will forward it to the employee, their supervisor and the Board.   
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Speakers are reminded that their public comments will be limited to three (3) minutes. 
 
Rachel Rich, a former Springfield District 19 teacher with grandchildren in Springfield schools, stated 
that there had not been an item on recent agendas for other business. Also, she has not seen the topic of 
student behavior addressed while there is an unprecedented number of incidents, and reports that one-
third of student enrollment accomplishes no schooling. 
 
Jessie Lemley expressed a concern regarding the inequality of COVID-19 unvaccinated staff versus 
COVID-19 vaccinated staff and its purpose. She added that due to staff shortages students are being 
taught by unskilled staff. 
 
Colleen Hunter, former Springfield school teacher, expressed her dissatisfaction with the new policies 
regarding public speaking and encouraged parents to go online to Opt Out of student testing. 
 
Johanis Tadeo added his disapproval of the changes to the public speaking policies stating the online sign 
up processes are too difficult for some and unavailable to others. In addition, he would like to see more 
advocating in other languages. 
 
Sammy Alcantar and Janery Valladolid lamented changes to the public speaking sign up process and 
asked that it not be changed. 
 
Jorge Peralta asked that there be no change to the public sign in process and stated having an interpreter at 
board meetings would be advantageous.  
 
Chair Raven called a five minute recess from 8:15 p.m. to 8:20 p.m. 
 
6.    ACTION ITEMS 

A.   Consent Agenda 
 1.  November 15, 2021 Board Meeting Minutes 
 2.  December 14, 2021 Board Meeting Minutes 
 3.  Financial Report 
 4.  Personnel Action, Resolution #21-22.022 
 
MOTION: Dr. Hernandez moved, Mr. Light seconded the motion to approve the Consent Agenda. 
 
Chair Raven called for a roll call vote.  Ms. Raven asked each Board member to indicate if they supported 
the motion favor of approving the Consent Agenda: Dr. Hernandez – Yes, Mr. Light – Yes, Mr. Mann – 
Yes, Ms. Mason – Yes, and Chair Raven – Yes. 
 
Motion passed, 5:0. 
. 
       B.   Adopt Board Policy, Resolution #21-22.023 
From time to time, changes in laws or operating practice require changes or additions to board policies.  
In addition, the district subscribes to a policy review service with Oregon School Boards Association and 
receives drafts that are used to craft policy for Springfield Public Schools. 

The below nine policies have been updated to reflect legislative changes and were brought to the board 
for review in a first reading on November 15, 2021, and discussed at the board meeting on December 13, 
2021. 
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Staff have incorporated the amendments that were shared with the superintendent and the below policies 
are now submitted to the board for approval and adoption. 

Jenna McCulley recommended that the Board of Directors approve the following board policies as 
updated:  

• AC  Nondiscrimination 
• ACB  Every Student Belongs 
• BBAA  Individual Board Member’s Authority and Responsibility 
• BD/BDA Board Meetings 
• BDDH  Public Comment at Board Meetings 
• GBA  Equal Employment Opportunity 
• IB  Freedom of Expression 
• IGBI  Bilingual Education 
• IKFB  Graduation Exercises 

MOTION: Mr. Light moved, Ms. Mason seconded the motion to approve these board policies as 
updated. 

Chair Raven asked if there was any discussion. Mr. Light responded that he would recommend that 
policies BDDH and IKFB be pulled for further discussion. Chair Raven responded that those policies 
were discussed in both November 2021 and December 2021 for clarity and final draft. After a time of 
discussion Superintendent Hamilton suggested BDDH be pulled from adoption for further review in a 
work session with an Oregon School Boards Association representative to facilitate the conversation. 

MOTION: Dr. Hernandez moved, Ms. Mason seconded the motion to remove BDDH from the packet of 
policies put forward for later adoption and approve all the other policies as presented. 

Chair Raven called for a roll call vote. Chair Raven asked each Board member to indicate if they were in 
favor of the motion to approve the board policies as updated, with the exception of Policy BDDH which 
would be reviewed at a later meeting. Dr. Hernandez – Yes, Mr. Light – Yes, Mr. Mann – Yes, Ms. 
Mason – Yes, and Chair Raven – No. 

Motion passed 4:1 

MOTION: Mr. Light moved, Mr. Mann seconded the motion to remove IKFB graduation exercises/dress 
uniforms from the packet of policies put forward for adoption.  

Chair Raven asked if there was any discussion. Mr. Lighted indicated he would like to see WLA 
(Willamette Leadership Academy) be allowed to wear their uniforms at graduation. Dr. Hernandez agreed 
that students would take pride in wearing uniforms and they had worked diligently achieve graduation. 

Chair Raven called for a roll call vote.  Chair Raven asked each Board member to indicate if they were in 
favor of the motion to set aside policy BDDH and approve the other policies as presented for adoption: 
Dr. Hernandez – No, Mr. Light – No, Mr. Mann – Yes, Ms. Mason – No, and Chair Raven – No. 

Motion failed 3:2. 

ORIGINAL MOTION:  
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Chair Raven called for a roll call vote and asked each Board member if they were in favor of the motion 
to adopt the policies that had been presented for adoption, excluding policy BDDH: Dr. Hernandez – Yes, 
Mr. Light – Yes, Mr. Mann – Yes, Ms. Mason – Yes, and Chair Raven – Yes. 

Motion passed 5:0. 

    C. Declaration of Emergency Waterville Elementary School Food Mitigation and Repairs, 
Resolution #21-22.024 

Brett Yancey CEO presented an update on the status of the flooding of Walterville Elementary School 
which took place January 6, 2022.  

• 3”-6” water on floors 
• Insurance claim started 
• McKenzie Fire Department helped with pumping 
• 50% of building impacted including wings and offices 
• Sandbag dam in place 
• Category 3 contamination, which includes  
• 20% moisture 18” up walls 
• Discard materials, HAZMAT testing, disinfecting 
• Drying - 2 weeks 
• Mitigation - 2 months 
• Restoration – 2 months 
• Replacement – TBD 

Classes were cancelled January 6, 2022 thru January 10, 2022. Students would  use comprehensive 
distance learning for a short time followed by a move to Mohawk Elementary School. Nutrition staff will 
continue to provide meals at Walterville Elementary School because the kitchen was unaffected by the 
flood waters. 

MOTION: Dr. Hernandez moved, Mr. Mann seconded the motion to approve Walterville Elementary 
School Flood Mitigation and Repairs, Resolution #21-22.024. 

Chair Raven asked if there was any discussion.  

Mr. Light questioned if parents had been surveyed as to online schooling and the move to Mohawk 
Elementary to which Mr. Yancey responded not all have been reached but the feedback has been positive 
and families will continue to receive regular updates. Mr. Yancey added that the flooding took place on 
school district property and plans are being made to build up a berm to prevent a reoccurrence. After 
viewing photos of the school library Mr. Yancey was asked if books could be saved and responded in the 
affirmative. 

Chair Raven called for a roll call vote.  Ms. Raven asked each Board member to indicate if they were in 
favor of the motion to approve the Walterville Elementary School Flood Mitigation and Repairs 
resolution #21-22.024: Dr. Hernandez – Yes, Mr. Light – Yes, Mr. Mann – Yes, Ms. Mason – Yes, and 
Chair Raven – Yes. 

Motion passed, 5:0. 
 
7.    DISCUSSION 
       A. 2021-2023 Lane ESD Local Service Plan Year Two 
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Superintendent Hamilton introduced Lane ESD Assistant Superintendent Carlos Sequeira and Lane ESD 
Board Member Vanessa Truett who shared updates on the 2021-2023 Lane ESD Service Plan, Year Two: 

• Special Ed, Tech, Administration 
• CTE programs and certification 
• New tech support position 
• “Promise” Program 
• Career learning 
• Student success 

       
Chair Raven asked for discussion or questions.  There was no discussion.  Chair Raven thanked Mr. 
Sequeira and Ms. Truett for attending the meeting this evening and sharing their report. 
 
8.    INFORMATION/REPORTS 
A.   District Leadership Report 
Superintendent Hamilton shared updates on the following: 

• Preliminary report of processes 
• Processes – leadership and licensed staff 
• Classified staff will be included in the near future 
• Exit interview – put “a stay” interview in process with Human Resources Director 
• Conversation with custodians to prepare for snow and/or storm conditions 
• Process with early career teachers 

 
B.   Superintendent Communication 
Superintendent Hamilton commented that the schools were ready for snow and the road crews had 
previously made a run on an icy morning. In addition, the State and Federal agencies are continuously 
reporting COVID-19 rates; LCPH (Lane County Public Health) announced 1/10/2022 that there would be 
a quarantine update and guidelines with a layered approach: masks, 6’ distancing, vaccines and boosters. 
 
C.  Board Communication 
 
Vice Chair Hernandez shared that due to the late hour, he would not be sharing any updates. 
 
Mr. Light shared he would still be interested in board listening sessions. 

 
Mr. Mann shared that he would not be sharing a report either due to the late hour. 
 
Ms. Mason shared that she would not be sharing a report either due to the late hour. 
 
Chair Raven stated she has been attending board chair cafes presented by the Oregon School Boards 
Association.  She also shared that due to the current community spread of COVID, the State of the City 
report for the City of Springfield had been moved to a virtual event on January 13, 2022. 
 
9.    NEXT MEETING 
The Board will meet on January 24, 2022 (TBD) for a Work Session, February 10, 2022 at 6:00 p.m. for a 
Budget/Board Work Session and February 14, 2022 at 7:00 p.m. for a Business Meeting. 
 
Chair Raven thanked everyone for attending. 
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At 10:06 Chair Raven stated that there would be a five-minute recess while the Board moved into 
Executive Session.  The Board Meeting would be adjourned immediately following the Executive 
Session.   
 
10.    The Board will meet in Executive Session (non-public) pursuant to ORS 192.600(2)(d) to 
conduct deliberations with persons designated by the governing body to carry on labor 
negotiations.   
 
11.    ADJOURNMENT 
With no other business, Chair Raven adjourned the meeting at 10:37 p.m. 
 
 
(Minutes recorded by Marlene Hockema) 
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0SPRINGFIELD PUBLIC SCHOOLS                                              SCHOOL BOARD WORK SESSION 
SPRINGFIELD, OR 97477                                                                       MONDAY, JANUARY 24, 2022 
 

 
WORK SESSION MINUTES 

 
A Work Session of the Springfield School District No. 19 Board of Education was held on January 24, 
2022.   
 
1.    CALL MEETING TO ORDER 
Board Chair Naomi Raven called the Springfield Board of Education Work Session to order at 5:01 p.m. 
and led the Pledge of Allegiance. 
 
Attendance 
Board Members attending the meeting included Board Chair Naomi Raven, Jonathan Light, Kelly Mason 
and Todd Mann.  Vice Chair Emilio Hernandez was excused due to illness. 
 
District staff and community members identified included Superintendent Todd Hamilton, David Collins, 
Brett Yancey, Dustin Reese, Jenna McCulley, Whitney McKinley, Pat Best, Mindy LeRoux, Joyce 
Johnson, Colleen Hunter, Kimberlee Pelster, Judy Bowden, Vincent Adams and Marlene Hockema, 
minutes recorder.  There were also community members who joined the meeting by viewing the live 
stream broadcast.  
 
2.    A CULTURE OF BELONGING: RESISTING OTHERING, HONORING DIGNITY AND               
PROMOTING EQUITY 
Equity and Inclusion Coordinator Taylor Madden shared an overhead presentation of goals addressing 
diversity: develop a common understanding, begin establishing brave spaces, explore the concept, and 
reinforce the district’s vision statement, Every Student, Every Day. Mr. Madden explained the differences 
between a safe space and a brave space with a safe space representing an area free of bias, threats.  A  
brave space describing an area that would allow engagement.  He followed that definition with the 
reading of, An Invitation to Brave Space by Mickey Scott Bey Jones. Additionally, he proceeded to 
explain the difference between equity (every student having what they need), and inclusion (providing 
deliberate practices). Throughout the presentation the board spent moments in small groups addressing 
personal reflections from their experiences. These included: personal belonging experiences, othering 
experiences and those of dignity. Mr. Madden clarified the differences between belonging and othering 
(belonging=the extent of appreciation, value and acceptance with othering=narrowing who qualifies as 
normal). Mr. Madden proposed that the solution to belong versus othering would be dignity (an innate, 
equal worth of each human, transcending differences) and quoted Dr. Donna Hicks’ statement, “respect 
must be earned.” 
 
He then included remarks by John H. Powell pointing out that sometimes there would be a gap between  
growth steps that would be too great for an individual to achieve causing them to pull away. Mr. Madden 
reviewed a chart of the Ten Essential Elements of Dignity followed by a small group discussion on that 
topic culminating in a group discussion of dignity violations (i.e. assumptions, name mispronunciation, 
incorrect pronoun use, color blindness). The presentation concluded with Mr. Madden reiterating that 
while the district’s vision statement is, Every Student, it should be interpreted and practiced as, Every 
Single One. 
 
The Board took a five-minute recess beginning at 6:03pm and reconvened at 6:08pm. 
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3.    OSBA WORKSHOP, POLICY BDDH 
Vincent Adams from the Oregon School Boards Association reviewed policies and their interpretation 
regarding Public Comment at Board Meetings honing in on whether the public should be represented at 
board work sessions. He indicated that public meetings needed to be open to the public. He stated that the 
law required four days of notification to the public prior to a regular meeting, 24 hours for a special 
meeting, less than 24 hours for an emergency meeting. In addition, he pointed out the need to be available 
and accessible to the public via mail, email, online and in person, stating that a personal appearance at 
board meetings would be intimidating for some individuals. Mr. Adams went on to advise the board that 
public participation is for the benefit of the board, not the public.  
 
The board reviewed Version 2 of board policy BDDH, Public Comment at Board Meetings, addressing 
each proposed change and its merit, or lack of. After extended discussion and round robins by the board, 
changes to the proposal were handed off to Superintendent Hamilton to incorporate in the next revision. 
 
Further board discussion focused on providing translators for public comment versus translators for all 
meetings. It was determined that 48 hours would not be an optimal time to make translator arrangements 
and agreed that 72 hours would be appropriate. While the board would like to be as accommodating as 
possible, it currently provides translation for Spanish only. 
 
4.    NEXT MEETING 
The next Board/Budget Committee Work Session will take place on Thursday, February 10, 2022 
beginning at 6:00pm.  The next Business meeting will be held on Monday, February 14, 2022 beginning 
at 7:00pm.  
 
5.    ADJOURNMENT 
With no further business, Chair Raven adjourned the Work Session at 7:52 p.m. 
 
(Minutes recorded by Marlene Hockema) 



BOARD REPORT       February 14, 2022 
 

SPRINGFIELD PUBLIC SCHOOLS 
2021-2022 Revenue/Expenditure Forecast 

As of January 31, 2022 
**Please see attached report** 

 
REVENUES:   
 

• Both current year and prior year tax collections are projected for 100% 
collection. To date there has been no current year tax revenue received, 
however the first tax payment is anticipated to be collected in November. 
This report is based on the information received through the Lane County 
Tax and Assessment office. 

• The District’s most significant portion of revenue is the District’s scheduled 
Basic School Support payments through the Oregon Department of 
Education. The District projects to receive approximately $77.8 million for 
the current year based on 2021-22 projected enrollment and the allocation 
designated by the Oregon Department of Education. Due to the decline in 
anticipated enrollment it is anticipated that the State School Fund will be 
decreased, however with a state-wide enrollment decline the decreased 
revenue is not as drastic as it would be in typical years. As we continue to 
navigate the current COVID environment, we will continue working to 
further refine these estimates.  

• The District is anticipating receiving approximately $300,000 in County 
School Funds. To date the District has not received anticipated funds. 

• The District is anticipated receiving approximately $1.05 million in 
Common School Funds.  To date the District has received $1,213,248 of 
the funds, which is greater than originally budgeted.  

 
EXPENDITURES:  
 

• Projected salary expenditures are based upon actual staff allocations 
adopted during the budgeting process and actual ability to hire and staff 
vacant positions. This anticipated expenditure is estimated using actual 
and projected data (per previous year-end estimates). At this point in the 
year, and based on projections through the end of the year it is projected 
that the District will expend approximately 96% of the adopted budget for 
salaries. 

• Benefit amounts are based upon projected staffing expenditures and are 
directly tied to the salary assumptions, with the exception of PERS 
expenditures. The District participated in the recent offering of a PERS 
pension bond and the decreased rates were in effect on September 1, 
2021. With the updated salary projections and the decreased PERS rate, 
It is projected this combined decrease in benefit expenditures will total 
approximately $8.2 million, or 18.5% of the adopted budget in this area.  



• The purchased services, supplies and capital outlay expenditure 
projections are based upon budgeted expenditures and anticipated to be 
expended similar to past trends. This assumption may be revised if 
comprehensive distance learning continues throughout a majority of the 
year. 

• Other objects include the cost for property and liability insurance and is 
based upon premiums negotiated after the 2021-2022 adopted budget. 

• Fund transfers allocated during the 2021-22 budget process include $1.5 
million (Co-Curricular Fund) and $471,516 (Debt Service Fund). 

 
 
Additional Notes:  For the 2021-2022 budget year the current estimate of ending 
fund balance is $17,118,170.  Included in this number is the audited ending fund 
balance from the 2020-2021 fiscal year ($17,331,150). As with previous years, 
this is an estimate and accounts for the reductions/adjustments & assumptions 
made throughout the current year operating budget.  
 
 
 
Submitted by:        
 
Brett M. Yancey       
Chief Operations Officer      



ESTIMATED
ACTUAL from PROJECTED
through 01/31/22 PROJECTED as % of

BUDGET 01/31/22 to year end 2018-2019 BUDGET

REVENUES:
Property taxes - current 28,491,016 26,706,672 1,784,344 28,491,016 100.00%
Property taxes - prior years 350,000 180,675 169,325 350,000 100.00%
Other local sources 744,000 305,180 438,820 744,000 100.00%
Lane ESD Apportionment 2,288,083 408,476 1,879,607 2,288,083 100.00%
County School Fund 300,000 0 300,000 300,000 100.00%
State School Fund 78,508,305 51,782,485 26,003,934 77,786,419 99.08%
Federal Forest Fees 400,000 0 400,000 400,000 100.00%
Common School Fund 1,051,611 1,213,248 0 1,213,248 115.37%

Total revenues 112,133,015 80,596,736 30,976,030 111,572,766 99.50%

Beginning fund balance 16,600,000 17,331,150 0 17,331,150 104.40%

Total Beginning fund balance 16,600,000 17,331,150 0 17,331,150 104.40%

Total resources 128,733,015 97,927,886 30,976,030 128,903,916 100.13%

EXPENDITURES:
Personal services 64,070,714 27,525,442 34,006,209 61,531,651 96.04%
Employee benefits 41,255,410 15,275,373 18,312,820 33,588,193 81.42%
Purchased services 9,940,860 4,138,708 5,305,109 9,443,817 95.00%
Supplies & materials 3,483,633 1,820,404 1,668,782 3,489,186 100.16%
Capital outlay 682,700 52,296 612,236 664,532 97.34%
Other objects 1,096,851 1,024,391 72,460 1,096,851 100.00%
Fund transfers 1,971,516 1,971,516 0 1,971,516 100.00%

Total expenditures 122,501,684 51,808,129 59,977,617 111,785,746 91.25%

Unappropriated 5,231,331 0 0 0 -
Contingency 1,000,000 0 0 0 0.00%

Total appropriations 128,733,015 51,808,129 59,977,617 111,785,746 86.84%

Total resources 97,927,886 30,976,030 128,903,916
Total appropriations 51,808,129 59,977,617 111,785,746

Ending fund balance 46,119,756 (29,001,586) 17,118,170
Less: contingency 0 0

Net fund balance 46,119,756 (29,001,586) 17,118,170

SPRINGFIELD SCHOOL DISTRICT 19

as of
1/31/22

2021-2022 REVENUE/EXPENDITURE FORECAST



RESOLUTION #21-22.025 DATE:  FEBRUARY 14, 2022 
 
 

PERSONNEL ACTION 
 
 
RELEVANT DATA: 
 
Each month the board of Directors is asked to approve personnel action involving licensed 
employees.  Tonight the Board is being asked to approve the attached new hires, resignations and 
leave of absence.  If the Board of Directors would like to discuss any of these recommendations 
in executive session, in accordance with ORS 192.660(2)(f) Exempt Public Records, the 
employee should be identified by the number preceding the name and it will be withdrawn 
pending further instruction from the Board.  Dustin Reese is available for questions. 
 
 
RECOMMENDATION: 
 
It is recommended the Board of Directors approve the personnel action for licensed employees as 
reflected in this resolution and any addendum presented along with this resolution.  Categories 
include: 
 

• New Hires 

• Resignations 

• Leave of Absence 

 

 

SUBMITTED BY:       APPROVED BY: 
 
Dustin Reese        Todd Hamilton 
Director of Human Resources      Superintendent 



NO NAME OR EMPLOYEE ID 
CURRENT 

STATUS FTE EFFECTIVE DATE NOTES 

 NEW HIRES     

1 ARNOLD, LYNDSEY TEMPORARY FT 01/31/2022 TEMPORARY REHIRE 

2 BROCK, CAROLYN TEMPORARY FT 01/26/2022 TEMPORARY NEW HIRE 

3 BURKE, NOAH TEMPORARY FT 01/26/2022 TEMPORARY NEW HIRE 

4 CHAPMAN, MATTHEW TEMPORARY FT 01/06/2022 TEMPORARY NEW HIRE 

5 CLINE, EMMA TEMPORARY FT 01/24/2022 TEMPORARY NEW HIRE 

6 DAVIS, XAVIER TEMPORARY PT 01/03/2022 TEMPORARY NEW HIRE 

7 DIJKSTRA, MICHELE TEMPORARY FT 02/04/2022 TEMPORARY NEW HIRE 

8 FARNHAM, OLIVIA TEMPORARY FT 02/03/2022 
TRANSFER FROM CLASSIFIED TO 

TEMPORARY TEACHER 

9 GROVES, PATRICIA TEMPORARY FT 02/07/2022 
TRANSFER FROM CLASSIFIED TO 

TEMPORARY TEACHER 

10 KAJIKAWA, MICHELLE TEMPORARY FT 01/31/2022 TEMPORARY NEW HIRE 

11 LANDER, LINDSAY TEMPORARY FT 01/31/2022 TEMPORARY NEW HIRE 

12 MARTORANO, CRYSTAL TEMPORARY FT 02/03/2022 
TRANSFER FROM CLASSIFIED TO 

TEMPORARY TEACHER 

13 STEPHENS, SAMANTHA TEMPORARY FT 01/31/2022 TEMPORARY NEW HIRE 

14 WILSON, RAYNEE TEMPORARY FT 02/03/2022 TEMPORARY NEW HIRE 

      

      

      



 RESIGNATIONS     

15 796824 CONTRACT FT 01/28/2022 RESIGNED 

16 2430916 TEMPORARY FT 01/25/2022 TERMINATED 

17 2088916 TEMPORARY FT 03/18/2022 RESIGNED 

18 2430705 TEMPORARY FT 01/17/2022 RESIGNED 

19 2431939 TEMPORARY PT 02/04/2022 RESIGNED 

20 1258389 CONTRACT FT 01/28/2022 RESIGNED 

21 2297647 PROBATIONARY 2 FT 02/03/2022 RESIGNED 

      

      

 LEAVE OF ABSENCE     

22 395129 
CONTRACT 

ADMINISTRATOR FT 02/14/2022 
CHANGE FROM FULL TIME TO PART 

TIME LEAVE OF ABSENCE  

      

      
 



 

 

RESOLUTION #: 21-22.026     DATE:  FEBRUARY 14, 2022 
 
 
 

INTER-DISTRICT STUDENT TRANSFERS 
 
 
RELEVANT DATA: 
 
With the sunset of Open Enrollment on July 1, 2019, ORS 339.133(5)(a)(A) indicates district 
school boards must make the determination whether to limit the number of students whom 
consent is given by an annual date established by the board. 

The district may determine the number of transfer spaces available, indicate any 
enrollment limits by school and/or grade level; and admission criteria or priorities that will 
be applied.  Additionally, the District may also declare the number of Inter-District 
requests they will release to leave. 

In order to maintain consistent guidelines surrounding student transfers, the district 
attempts to align Within-District Transfer guidelines with those for students that reside 
outside district boundaries. 
 
Identifying student transfers assists the district in determining staffing for the 2022-23 
school year. 
 
Students entering grades Kindergarten through 11th grades for the coming year are eligible 
to request transfers.  Returning seniors may also apply. 
 
Transfer students granted approval are allowed to continue through the highest grade of 
that level.  However, students changing school levels, i.e., elementary to middle or middle 
to high school, must reapply for the coming year. 
 
Inter-District Transfer student guidelines require the approval of both the resident and 
receiving districts.  Students approved to finish a school year are notified to reapply 
through High Priority should they wish to request to attend a school outside their resident 
boundary school.  
 
RECOMMENDATION: 
 
It is recommended the Board approve new transfer requests that do not exceed desired 
building capacity or projected grade level ratios for the 2022-2023 school year.  It is 
recommended the Board release all students wishing to leave the District. 
 
 
SUBMITTED BY:       
 
 
David Collins 
Assistant Superintendent 



RESOLUTION: #21-22.027                                                            February 14, 2022 
 
 

BOARD POLICY FOR APPROVAL 
 
RELEVANT DATA:   
 
From time to time, changes in laws or operating practice require changes or 
additions to board policies.  In addition, the district subscribes to a policy review 
service with Oregon School Boards Association and receives drafts that are used 
to craft policy for Springfield Public Schools. 
 
The below policy has been updated to reflect legislative changes. It was brought 
to the board for review in a first reading on November 15, 2021, and the Board 
conducted a work session to further revise the policy on January 24, 2022. 
 
The policy is now submitted for board approval and adoption. 
 
 
RECOMMENDATION: 
 
It is recommended that the Board of directors approve the following board 
policy as updated: 
 

• BDDH Public Comment at Board Meetings 
 
 
 
 
Submitted by:      RECOMMENDED BY: 
 
Jenna McCulley      Todd Hamilton 
Community Engagement Officer    Superintendent 
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Springfield School District 19 
 
Code: BDDH 
Adopted:  
 

Public Comment at Board Meetings 
(Version 2) 

 
{HB 2560 (2021) goes into effect on January 1, 2022, and requires that districts provide the same 
opportunity for public comment to those attending virtually as is provided to those attending in person. We 
recommend that districts review current public comment practices and adopt policy language that meets 
the law and the desired district practice.} 

All Board meetings, with the exception of executive sessions, will be open to the public. The Board invites 
the district’s community members to attend Board meetings to become acquainted with the programs and 
operations of the district. The public has a right to attend public meetings held in open session, and may be 
invited to share comments, ideas and opinions with the Board during designated times on the agenda. The 
While the Board may conduct a meeting without public comment, the Board practice is to allow public 
comment when practicable at regular meetings. The Board may choose to hear public comment at work 
sessions. 

Individuals with hearing, vision or speech impairments will be given an equal opportunity to participate in 
Board meetings and submit written comments to the Board. Individuals requesting assistance, aids, or 
accommodations, translation services, or other assistance are encouraged to notify the district as soon as 
practicable or at least two business days 72 hours prior to the Board meeting with the request, consistent 
with Board policy BD/BDA – Board Meetings. 

Procedures for Oral Public Comment 

The Board establishes the following procedures for public comment at Board meetings held in open 
session. The information will be accessible and available to all patrons accessing or attending such a Board 
meeting. 

1. Public comment is limited to its designated place on the agenda and while time allows. 

2. A person wishing to provide public comment, if an opportunity is provided by the Board during a 
meeting open to the public, will submit their name electronically as outlined on the district website 
prior to the Board meeting.1 A request to give public comment in-person or electronically does not 
guarantee time will be available. 

3. A person speaking during the public comment portion of the meeting may comment on a topic not 
on the published agenda, however, speakers who indicate a desire to speak on a topic on the agenda 
may be given preference if the number of requests to speak exceeds the allotted agenda time.  

                                                
1 When in-person attendees are allowed to provide oral comment, virtual attendees will be afforded the same opportunity. 



P 

R 

O 

P 

O 

S 

E 

D 

 

 
HR10/05/21│SL/LF Public Comment at Board Meetings – BDDH 

2-2 
 

4. A person speaking during the public comment portion of the meeting should state their name, 
whether they are a resident of the district, and, if speaking for an organization, the name of the 
organization. A spokesperson should be designated to represent a group with a common purpose. 

5. A person giving public comment is limited to an established time limit of three minutes. Statements 
should be brief and concise. The Board chair has discretion to waive time limits or extend modify 
the overall time allotted for public comment. Additional time will be allocated in a fair and equitable 
manner. If a person has more comments than time allows or is unable to comment due to time 
constraints, the person is encouraged to submit additional written comments to the Board through the 
district office as directed.  

6. Inquiries from the public during the designated portion of the agenda will not generally be responded 
to immediately by the Board chair, and may be referred to the superintendent for reply at a later date.  

The Board will not hear public comment at Board work sessions. 

Procedures for Written Comment 

Members of the public may submit written comments or materials to the Board at any time at the district 
office, by mail or electronically as outlined on the district website. Materials or comments submitted as 
outlined on the district website for public comment by 12:00 pm on the day of the Board meeting will be 
provided to the Board before the Board meeting, but will not be read at the Board meeting. Written 
materials or comments submitted may not warrant action by the Board.  

Comments Regarding Staff Members 

A person speaking during the designated Public Comment portion of the agenda for public comment may 
offer objective criticism of district operations and programs. The Board will not hear comments regarding 
any individual district staff member. The Board chair will direct the visitor to the procedures in Board 
policy KL - Public Complaints for consideration of a legitimate complaint involving a staff member. Any 
association contract governing the employee’s rights will be followed. A commendation involving a staff 
member should be sent to the superintendent, who will forward it to the employee, a the employee’s 
supervisor and the Board. 

END OF POLICY 
 

Legal Reference(s): 
ORS 165.535 
ORS 165.540 

ORS 192.610 - 192.690 
ORS 332.057 

ORS 332.107

 
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 
(2020). 
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
Baca v. Moreno Valley Unified Sch. Dist., 936 F. Supp. 719 (C.D. Cal. 1996). 
Leventhal v. Vista Unified Sch. Dist., 973 F. Supp. 951 (S.D. Cal. 1997). 
Oregon House Bill 2560 (2021). 
 



RESOLUTION #21-22.028  DATE:  FEBRUARY 14, 2022 

Lane Education Service District 
2021-23 Local Service Plan - Year Two 

Component District Board Action 

As required by ORS 334.175, Lane Education Service District has developed a Local 
Service Plan.  The process in developing this plan included analysis of all resolution and 
core service offerings available to component school districts.   

The 2021-23 Local Service Plan - Year Two was developed in collaboration with 
component district superintendents, Lane ESD administrators and staff, and reviewed and 
approved by the Lane ESD Board of Directors on January 5, 2021.   

The Local Service Plan contains all services mandated by law.  Local Service Plan 
services are intended to:  Improve student learning; enhance the quality of instruction 
provided to students; assure equitable access to resources; and maximize operational and 
fiscal efficiencies.   

The Board of Directors of the Springfield School District #19 has completed their annual 
review of the Lane ESD 2021-23 Local Service Plan - Year Two which includes services 
for: 

• Students with Special Needs
• Instruction, Equity and Partnerships (School Improvement)
• Technology
• Administrative and Support
• Custom Services

The Lane ESD 2021-23 Local Service Plan provides a two-year framework which must 
be approved annually by Lane ESD and component district boards no later than March 1 
(ORS 334-175 (5)(b)). 

BE IT RESOLVED that the Board of Directors of Springfield School District #19 
hereby authorizes the approval of the Lane ESD 2021-23 Local Service Plan - Year Two 
and requests the Lane ESD to provide the services described during the 2022-23 (year 
two) fiscal year in accordance with ORS 334.175. 

This resolution adopted this 14th day of February, 2022. 

_______________________ 
Naomi Raven, Board Chair 
Springfield School District #19 
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VHOHFW�RU�RUGHU�DYDLODEOH�VHUYLFHV����7KH�FRVW�RI�WKH�VHUYLFHV�LV�FRYHUHG�E\�)OH[�)XQGV�DOORFDWHG
WR�GLVWULFWV�RU�GLVWULFW�IXQGV�

&XVWRP�6HUYLFHV
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7KHVH�DUH�VHUYLFHV�WKDW�DUH�GHYHORSHG�IRU�DQ�LQGLYLGXDO�GLVWULFW�RU�JURXS�RI�GLVWULFWV�EDVHG�RQ�D
VSHFLILF�QHHG���7KHVH�VHUYLFHV�PD\�LQFOXGH�WKH�DVVLJQPHQW�RI�D�VSHFLILF�DPRXQW�RI�)7(�RU�WKH
SURYLVLRQ�RI�D�VHUYLFH��H�J��SD\UROO�EXVLQHVV�VHUYLFHV��SURIHVVLRQDO�GHYHORSPHQW��WHFKQRORJ\
WHFKQLFLDQ�HQJLQHHU����'LVWULFWV�RUGHU�WKH�DPRXQW�RI�VHUYLFH�GHVLUHG�WR�PHHW�WKHLU�QHHGV�
'LVWULFWV�DUH�DVVHVVHG�WKH�IXOO�FRVW�RI�WKH�VHUYLFH�DQG�PD\�XVH�)OH[�)XQGV�RU�GLVWULFW�IXQGV�WR�SD\
IRU�WKHVH�VHUYLFHV�

&KDQJHV�IRU����������<HDU�WZR��/RFDO�6HUYLFH�3ODQ�LQFOXGH�WKH�IROORZLQJ�

&RUH�6HUYLFHV�DQG�)XQGLQJ�)RUPXOD�$OORFDWLRQ�0RGHO
�� (UDWH�VXSSRUW�WR�GLVWULFWV�
�� &RPPXQLFDWLRQ�VXSSRUWV�RQ�D�IHH�IRU�XVH�EDVLV�

��������/RFDO�6HUYLFH�3ODQ
7KH�6XSHULQWHQGHQWV·�&RXQFLO�DJUHHG�WR�D�WZR�\HDU�/RFDO�6HUYLFH�3ODQ�IUDPHZRUN��ZLWK�WKH
LQWHQW�RI�DOLJQLQJ�ZLWK�2UHJRQ·V�.����ELHQQLXP�IXQGLQJ�VWUXFWXUH���$OLJQPHQW�RI�WKH�/RFDO
6HUYLFH�3ODQ�ZLWK�WKH�WZR�\HDU�ILVFDO�F\FOH�SURYLGHV�VWDELOLW\�DQG�RSSRUWXQLW\�IRU�ORQJ�UDQJH
SODQQLQJ��/DQH�(6'�SURJUDPV�FDQ�IRFXV�PRUH�VWUDWHJLFDOO\�RQ�LPSOHPHQWDWLRQ�RI�VHUYLFHV�WKDW
VXSSRUW�GLVWULFW�ORQJ�UDQJH�JRDOV��ZKLOH�PDLQWDLQLQJ�WKH�DELOLW\�WR�DVVHVV�DQG�PDNH�SURJUDP
DGMXVWPHQWV�WR�PHHW�HPHUJLQJ�QHHGV��7KH�6XSHULQWHQGHQWV·�&RXQFLO�ZLOO�DQQXDOO\�UHYLHZ�DQG
PDNH�VHUYLFH�DQG�SURJUDP�UHFRPPHQGDWLRQV���$V�UHTXLUHG��/DQH�(6'�DQG�FRPSRQHQW�GLVWULFWV
ZLOO�IROORZ�WKH�IRUPDO�DQQXDO�DSSURYDO�SURFHVV�IRU�WKH�/RFDO�6HUYLFH�3ODQ�

:LWKGUDZDO�IURP�/DQH�(6'
,Q������DPHQGPHQWV�WR�256���������DQG���������H[SDQGHG�WKH�RSWLRQ�IRU�FRPSRQHQW�VFKRRO
GLVWULFWV�WR�ZLWKGUDZ�IURP�ORFDO�(6'·V�VWDWH�ZLGH�EHJLQQLQJ�LQ���������

7R�VXSSRUW�SDUWQHUVKLSV�ZLWKLQ�/DQH�&RXQW\��/DQH�(6'·V�JRDO�LV�WR�FRQWLQXH�WR�FROODERUDWH�DQG
SDUWQHU�ZLWK�DQ\�VFKRRO�GLVWULFW�WKDW�PD\�ZLWKGUDZ�IURP�WKH�(6'���'LVWULFWV�WKDW�ZLWKGUDZ�IURP
VHUYLFHV�ZLOO�

Ɣ %H�LQYLWHG�WR�DWWHQG�MRE�DOLNH�PHHWLQJV��LQFOXGLQJ��6XSHULQWHQGHQWV·�&RXQFLO��6SHFLDO
(GXFDWLRQ�'LUHFWRUV��/DQH�&RXQW\�7HFKQRORJ\�$GYLVRU\�&RPPLWWHH��&XUULFXOXP�/HDGHUV
PHHWLQJV��DQG�DQ\�RWKHU�PHHWLQJV�WKDW�DUH�VXSSRUWLYH�RI�VHUYLFHV�DQG�SURJUDPV
FRXQW\�ZLGH

Ɣ &RQWLQXH�DV�D�PHPEHU�RI�WKH�/LIH�6NLOOV�&RQVRUWLXP�DQG�RWKHU�FRQVRUWLXP�FROODERUDWLYH
SURJUDP�VHUYLFHV

Ɣ &RQWLQXH�DV�D�PHPEHU�RI�FRQVRUWLXP�JUDQWV��&7(�3HUNLQV��DQG�7LWOH�SURJUDP
FROODERUDWLRQV

Ɣ &RQWLQXH�WR�SDUWLFLSDWH�LQ�FRXQW\�ZLGH�VFKRRO�LPSURYHPHQW�HIIRUWV
Ɣ %H�DEOH�WR�SXUFKDVH�(6'�PHQX�DQG�FXVWRP�VHUYLFHV

3RWHQWLDO�&KDQJHV�LQ�)XQGLQJ
7KH���������/RFDO�6HUYLFH�3ODQ�FRQWLQXHV�WR�SURYLGH�GLVWULFWV�ZLWK�WKH�IOH[LELOLW\�WR�DFFHVV�&RUH
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6HUYLFHV�DQG�DQQXDOO\�VHOHFW�WKH�DPRXQW�RI�VHUYLFHV�QHHGHG�WR�PHHW�LQGLYLGXDO�GLVWULFWV�QHHGV
DQG�WKH�RSWLRQ�WR�GHYHORS�XQLTXH�VHUYLFHV�ZKHUH�IHDVLEOH���6KRXOG�WKHUH�EH�UHGXFWLRQV�WR�/DQH
(6'·V�UHYHQXH�DV�D�UHVXOW�RI�OHJLVODWLYH�DFWLRQ�ZKLFK�UHGXFHV�WKH�IXQGLQJ�UDWLR�IRU�(6'·V�RU�WKH
RYHUDOO�.����EXGJHW�DOORFDWLRQ��WKHUH�ZLOO�EH�D�SURSRUWLRQDWH�UHGXFWLRQ�LQ�)OH[�)XQGV�DYDLODEOH
WR�GLVWULFWV���7KH�(6'�ZLOO�XVH�WKH�0DUFK�HVWLPDWH�IURP�2'(�DV�WKH�EDVLV�IRU�WKH�)OH[�)XQG
$OORFDWLRQ�

:KHQ�RYHUDOO�HFRQRPLF�FRQGLWLRQV�UHVXOW�LQ�WKH�UHGXFWLRQ�WR�/DQH�(6'·V�IRUPXOD�UHYHQXH��/DQH
(6'�ZLOO�PDNH�HYHU\�DWWHPSW�WR�UHVSRQG�ZLWK�FRUUHVSRQGLQJ�H[SHQGLWXUH�UHGXFWLRQV�RU
RWKHUZLVH�RIIVHW�WKH�UHYHQXH�ORVV�LQ�D�PDQQHU�WKDW�PLQLPL]HV�IXUWKHU�LPSDFW�WR�FRPSRQHQW
GLVWULFWV�

*UDQW�IXQGLQJ�LV�DOVR�XVHG�WR�VXSSRUW�/DQH�(6'�DQG�FRPSRQHQW�GLVWULFW�SURJUDPV�DQG�VHUYLFHV�
/DQH�(6'�KDV�EHHQ�VXFFHVVIXO�LQ�VHFXULQJ�D�QXPEHU�RI�JUDQWV�DQG�,QQRYDWLRQ�JUDQWV��7KH
DYDLODELOLW\�RI�VXFK�JUDQWV�WR�VXSSRUW�IXWXUH�HQGHDYRUV�LV�XQFHUWDLQ�

6HUYLFHV�IXQGHG�YLD�FRQWUDFWV�RU�JUDQWV�DUH�QRW�VXEMHFW�WR�WKH�����H[SHQGLWXUH�UHTXLUHPHQW�

3URFHVV�IRU�6HOHFWLQJ�/DQH�(6'�0HQX�6HUYLFHV�	�6HUYLFH�/HYHOV
'LVWULFWV�VHOHFW�WKH�VSHFLILF�/DQH�(6'�VHUYLFHV�DQG�VHUYLFH�OHYHOV�IURP�WKH�VHUYLFH�PHQX�E\
PLG�0DUFK�RI�HDFK�\HDU���5HTXHVWV�IRU�VHUYLFHV�DUH�SODFHG�XVLQJ�WKH�/DQH�(6'�6HUYLFH�2UGHU
)RUP���'LVWULFWV·�DYDLODEOH�IXQGV�DQG�WKH�FRVWV�IRU�VHUYLFHV�DUH�OLVWHG�RQ�WKH�/DQH�(6'�6HUYLFH
2UGHU�)RUP�

&RUH�6HUYLFH���'HFLVLRQ�0DNLQJ
6SHFLILF�VHUYLFHV�DQG�DVVRFLDWHG�IXQGLQJ�OHYHOV�LQFOXGHG�LQ�&RUH�6HUYLFHV�DUH�DJUHHG�XSRQ�E\
WKH�/DQH�&RXQW\�6XSHULQWHQGHQWV·�&RXQFLO�

'LVWULFW�)HHGEDFN
/DQH�(6'�URXWLQHO\�VXUYH\V�NH\�GLVWULFW�FRQWDFWV�WR�XQGHUVWDQG�XVH�RI�FXUUHQW�VHUYLFHV��DVVHVV�WKH
TXDOLW\�RI�VHUYLFHV��VXJJHVWLRQV�IRU�LPSURYHPHQW��DQG�LQWHUHVW�LQ�QHZ�VHUYLFHV���7KH�PRVW�UHFHQW
VXUYH\�RI�GLVWULFWV�ZDV�FRPSOHWHG�LQ�2FWREHU������DQG�JHQHUDOO\�DIILUPHG�D�KLJK�OHYHO�RI
VDWLVIDFWLRQ�DV�ZHOO�DV�VSHFLILF�DUHDV�IRU�IROORZ�XS�RU�LPSURYHPHQW�

$GGLWLRQDOO\��WKH�(6'�SHULRGLFDOO\�ZLOO�FRQGXFW�DQ�LQ�GHSWK�VHUYLFH�UHYLHZ�IRFXVLQJ�RQ�RQH
SDUWLFXODU�VHUYLFH�DUHD�RU�SURJUDP���6HUYLFH�UHYLHZV�DUH�FRPSOHWHG�E\�D�FRPPLWWHH�ZKR
ZRUNV�ZLWK�WKH�(6'�WR�LGHQWLI\�WKH�VFRSH�RI�WKH�UHYLHZ�DQG�PDNHV�UHFRPPHQGDWLRQV�WR�WKH
6XSHULQWHQGHQWV·�&RXQFLO�

&KDQJLQJ�6HUYLFHV�,QFOXGHG�LQ�&RUH�6HUYLFHV
&RUH�6HUYLFHV�FKDQJH�RU�HYROYH�EDVHG�RQ�UHFRPPHQGDWLRQ�RI�WKH�(6'�LQ�UHVSRQVH�WR�DQDO\VLV
RI�FRXQW\�ZLGH�QHHGV�RU�LQWHUHVWV�RI�FRPSRQHQW�GLVWULFWV���,Q�ERWK�FDVHV�WKH�SURSRVHG�FKDQJH
LV�DQDO\]HG�DQG�DSSURYHG�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO�

7LPHOLQHV
3URSRVDOV�WKDW�UHTXLUH�VLJQLILFDQW�FKDQJH��VXFK�DV�WKH�HVWDEOLVKPHQW�RI�QHZ�SURJUDPV�
H[SDQVLRQ�RI�VSHFLDOL]HG�VHUYLFHV��RU�LQFUHDVH�LQ�ILVFDO�UHVRXUFHV�DOORFDWHG�WR�&RUH�6HUYLFHV�
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VKRXOG�EH�SUHVHQWHG�DV�HDUO\�DV�SRVVLEOH��DQG�QR�ODWHU�WKDQ�WKH�6XSHULQWHQGHQWV·�&RXQFLO
PHHWLQJ�LQ�2FWREHU���7KLV�WLPHOLQH�DOORZV�WKH�6XSHULQWHQGHQWV·�&RXQFLO�WLPH�WR�GHWHUPLQH�LI�WKH
SURSRVDO�VKRXOG�PRYH�IRUZDUG�WR�IRUPDO�IHDVLELOLW\�DVVHVVPHQW�E\�WKH�(6'���7KH
6XSHULQWHQGHQWV·�&RXQFLO�PD\�HVWDEOLVK�D�VXEFRPPLWWHH�WR�UHYLHZ�IHDVLELOLW\�LQIRUPDWLRQ�DQG
PDNH�ILQDO�UHFRPPHQGDWLRQV�UHJDUGLQJ�SURSRVDOV���6XEFRPPLWWHH�UHFRPPHQGDWLRQV�DQG
IHDVLELOLW\�DVVHVVPHQW�ZLOO�EH�SUHVHQWHG�WR�WKH�IXOO�6XSHULQWHQGHQWV·�&RXQFLO�

([FHSWLRQV�WR�WKH�WLPHOLQH�DUH�PDGH�IRU�SURSRVDOV�WKDW�GR�QRW�UHTXLUH�DGGLWLRQDO�ILVFDO
UHVRXUFHV�RU�UH�VWDIILQJ��DV�ORQJ�DV�WKH�SURSRVDO�LV�VXSSRUWHG�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO�

$SSURYHG�SURSRVDOV�WKDW�LQYROYH�PRUH�FRPSOH[�FKDQJHV��KLULQJ�RI�VSHFLDOL]HG�VWDII�
LPSOHPHQWDWLRQ�RI�QHZ�SURJUDPV��PD\�EH�LPSOHPHQWHG�HLWKHU�DV�D�SLORW�RU�DV�D�JHQHUDO
FKDQJH�WR�&RUH�6HUYLFHV�

:KHQ�FKDQJHV�DUH�LPSOHPHQWHG�DV�D�SLORW��D�VXEFRPPLWWHH�RI�VXSHULQWHQGHQWV�ZLOO�EH�DVNHG
WR�DVVLVW�LQ�WKH�GHYHORSPHQW�RI�FULWHULD�WR�XVH�LQ�DVVHVVLQJ�WKH�SLORW�DQG�UHFRPPHQGDWLRQV�RQ
ZKHWKHU�FKDQJHV�VKRXOG�EH�LQFRUSRUDWHG�LQWR�WKH�&RUH�6HUYLFHV���,I�D�SLORW�LV�VXFFHVVIXO��EXW�LV
QRW�DSSURYHG�WR�EH�LQFOXGHG�LQ�&RUH�6HUYLFHV�LW�PD\�EH�RIIHUHG�DV�D�VHUYLFH�PHQX�LWHP�RU
FXVWRP�VHUYLFH�

,QQRYDWLRQ�3URMHFWV
3URSRVDOV�IRU�,QQRYDWLRQ�3URMHFWV�PD\�EH�GHYHORSHG�E\�WKH�/DQH�&RXQW\�&XUULFXOXP�/HDGHUV�
/DQH�&RXQW\�7HFKQRORJ\�$GYLVRU\�&RPPLWWHH��/&7$&���6SHFLDO�(GXFDWLRQ�'LUHFWRUV��/DQH�(6'
/HDGHUVKLS��RU�WKH�6XSHULQWHQGHQWV·�&RXQFLO�

,QQRYDWLRQ�3URMHFW�SURSRVDOV�VKRXOG�IRFXV�RQ�SULRULWLHV�LGHQWLILHG�E\�WKH�6XSHULQWHQGHQWV·
&RXQFLO���,W�LV�UHFRPPHQGHG�WKDW�SURSRVDOV�RXWOLQH�WKH�VSHFLILF�RXWFRPHV�IRU�WKH�SURMHFW��WKH
WLPH�IUDPH�IRU�LPSOHPHQWDWLRQ��DQG�EXGJHW�UHTXLUHPHQWV���/DQH�(6'�DGPLQLVWUDWRUV�DQG
FRPSRQHQW�GLVWULFW�VWDII�ZLOO�DVVLVW�ZLWK�IHDVLELOLW\�DVSHFWV�RI�WKH�SURSRVDO�

3URSRVDOV�IRU�DFFHVVLQJ�,QQRYDWLRQ�)XQGV�DUH�DSSURYHG�DQQXDOO\�E\�WKH�6XSHULQWHQGHQWV

&RXQFLO�SULRU�WR�0DUFK����WR�SURYLGH�DGHTXDWH�SODQQLQJ�WLPH�DQG�HIIHFWLYH�LPSOHPHQWDWLRQ�RI
WKH�SURMHFW�LQ�WKH�QH[W�VFKRRO�\HDU�

)RU����������WKH�6XSHULQWHQGHQWV·�&RXQFLO�DSSURYHG�WKH�XVH�RI�,QQRYDWLRQ�3URMHFWV�)XQGV
DYDLODEOH�IURP�WKH�/RFDO 6HUYLFH�3ODQ�WR�IXQG�5HVHDUFK IRU�%HWWHU�7HDFKLQJ��5%7��OLFHQVLQJ�DQG
WUDLQHU�RI�WUDLQHU�OLFHQVLQJ����)XQGLQJ�ZDV�DOVR�VHW�DVLGH�IRU�WDUJHWHG�SURIHVVLRQDO�GHYHORSPHQW
DV�GHWHUPLQHG�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO�ZKLFK�LQFOXGHV�VSHFLILF�FULWHULD�DQG
DSSOLFDWLRQ�SURFHVV�

6WXGHQW�%HKDYLRU�$VVLVWDQFH�)XQG
,Q�WKH�SDVW�IHZ�\HDUV�D�FULWLFDO�QHHG�KDV�HPHUJHG�WR�DGGUHVV�WKH�QHHGV�RI�VWXGHQWV�ZLWK
LQWHQVH�EHKDYLRUV���7KH�6WXGHQW�%HKDYLRU�$VVLVWDQFH�)XQG�LV�FUHDWHG�WR�SURYLGH�UHVRXUFHV�WR
DGGUHVV�WKLV�SUREOHP�WKURXJK�HQKDQFLQJ�SUHYHQWLRQ��FRQQHFWLQJ�VWXGHQWV�DQG�IDPLOLHV�WR
DSSURSULDWH�KHDOWK�SURYLGHUV��DQG�RWKHU�PHWKRGV�WR�LPSURYH�VWXGHQW�EHKDYLRU�DQG�UHGXFH�WKH
QXPEHU�RI�LQWHQVH�EHKDYLRUDO�LQFLGHQWV�WKDW�VFKRROV�DUH�H[SHULHQFLQJ���:H�EHOLHYH�WKH�PRVW
LPPHGLDWH�QHHG�LV�IRU�SURSHU�WUDLQLQJ�RI�VFKRRO�VWDII�VR�WKDW�WKH\�DUH�DEOH�WR�GH�HVFDODWH
VWXGHQWV�DQG�HIIHFWLYHO\�KDQGOH�VLWXDWLRQV�´LQ�WKH�PRPHQW�µ
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+LJK�&RVW�3RRO
7KH +LJK�&RVW�3RRO�ZLOO�EH�IXQGHG�DW�D�OHYHO�GHFLGHG XSRQ�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO�
EDVHG�RQ�WKH�ILQDO�6WDWH�6FKRRO�)XQG�DPRXQW��$FFHVV�WR�WKH�+LJK�&RVW�3RRO�LV�EDVHG�RQ
GLVSURSRUWLRQDWH�6SHFLDO�(GXFDWLRQ�HQUROOPHQW�IRU�GLVWULFWV�H[FOXGLQJ�(XJHQH��-��6SULQJILHOG�
DQG�%HWKHO�

&RQQHFWHG�/DQH�&RXQW\
6XSHULQWHQGHQWV�FRQWULEXWH�IXQGLQJ�WRZDUGV�WKH�DFWLYLWLHV�DQG�LQIUDVWUXFWXUH�RI�&RQQHFWHG
/DQH�&RXQW\���7KLV�FRPPLWPHQW�LV�UHQHZHG�DQQXDOO\�

3URPLVH�3URJUDPV
3URPLVH�3URJUDPV�ZLOO�EH�IXQGHG�DW�D�OHYHO�GHFLGHG�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO��EDVHG
RQ�WKH�6WDWH�6FKRRO�)XQG�DPRXQW�

0HQX�6HUYLFHV�²�'HFLVLRQ�0DNLQJ

$GGLQJ�6HUYLFHV�WR�WKH�0HQX
$�0HQX�6HUYLFH�RIIHULQJ�PD\�FKDQJH�RU�HYROYH�EDVHG�RQ�UHFRPPHQGDWLRQV�RI�WKH�(6'�LQ
UHVSRQVH�WR�DQDO\VLV�RI�FRXQW\�ZLGH�QHHGV�RU�LQWHUHVWV�RI�FRPSRQHQW�GLVWULFWV���,Q�ERWK�FDVHV�
WKH�SURSRVHG�FKDQJH�LV�DQDO\]HG�DQG�DSSURYHG�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO�

7LPHOLQHV
3URSRVHG�FKDQJHV�WKDW�UHTXLUH�HVWDEOLVKPHQW�RI�QHZ�SURJUDPV��H[SDQVLRQ�RI�VSHFLDOLVW
VHUYLFHV��RU�DQ�LQFUHDVH�LQ�ILVFDO�UHVRXUFHV�DOORFDWHG�WR�&RUH�6HUYLFHV�VKRXOG�EH�SUHVHQWHG�QR
ODWHU�WKDQ�WKH�6XSHULQWHQGHQWV·�&RXQFLO�PHHWLQJ�LQ�2FWREHU�VR�WKDW�WKH�6XSHULQWHQGHQWV·
&RXQFLO�FDQ�GHWHUPLQH�LI�WKH�SURSRVDO�VKRXOG�PRYH�IRUZDUG�WR�IRUPDO�IHDVLELOLW\�DVVHVVPHQW�E\
/DQH�(6'���7LPHOLQHV�IRU�FRPSOHWLQJ�WKH�IHDVLELOLW\�DVVHVVPHQW�ZLOO�EH�VHW�MRLQWO\�E\�WKH�(6'�DQG
WKH�6XSHULQWHQGHQWV·�&RXQFLO�

3URSRVDOV�WKDW�FRPH�IRUZDUG�ODWHU�LQ�WKH�SODQQLQJ�SURFHVV�DQG�WKDW�GR�QRW�UHTXLUH�FRPSOH[
SURJUDP�GHYHORSPHQW�DQG�DUH�VXSSRUWHG�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO�ZLOO�EH�SODFHG�RQ
WKH�PHQX�LI�WKHUH�LV�IHDVLEOH�LQWHUHVW�WR�FRYHU�WKH�FRVWV�RI�WKH�VHUYLFH����7KH�IROORZLQJ�VHUYLFHV
DUH�PHQX�RSWLRQV��QXUVLQJ��FRPPXQLFDWLRQ��3,2���OHJDO�

,Q�VRPH�FDVHV��SURSRVDOV�PD\�EH�LPSOHPHQWHG�DV�D�SLORW�DV�GHVFULEHG�EHORZ�

(OLPLQDWLRQ�RI�6HUYLFH
7KHUH�PD\�EH�LQVWDQFHV�ZKHUH�VSHFLILF�VHUYLFHV�DUH�GLVFRQWLQXHG�LI�FRPSRQHQW�GLVWULFWV·�RUGHUV
DQG�DVVRFLDWHG�ILVFDO�VXSSRUW�DUH�QRW�DGHTXDWH�WR�FRQWLQXH�WKH�VHUYLFH���7KH�GHFLVLRQ�WR
HOLPLQDWH�D�VHUYLFH�ZLOO�EH�PDGH�E\�/DQH�(6'�LQ�FRQVXOWDWLRQ�ZLWK�FRPSRQHQW�GLVWULFW
VXSHULQWHQGHQWV��WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKH�LPSOLFDWLRQV�IRU�WKH�LPSDFWHG�GLVWULFWV�DQG�WKH
(6'·V�ILVFDO�DQG�SHUVRQQHO�FRQVWUDLQWV�
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(VWDEOLVKLQJ�3LORW�&XVWRP�6HUYLFHV
7KHUH�PD\�EH�LQVWDQFHV�ZKHUH�VHUYLFHV�DUH�DGGHG�LI�WKHUH�LV�VXIILFLHQW�GLVWULFW�LQWHUHVW�DQG
DVVRFLDWHG�ILVFDO�UHVRXUFHV�WR�FRYHU�VWDUW�XS�DQG�LPSOHPHQWDWLRQ�FRVWV���'LVWULFWV�WKDW�KDYH�DQ
LGHQWLILHG�QHHG�QRW�FXUUHQWO\�DYDLODEOH�RQ�WKH�VHUYLFH�PHQX�PD\�UHTXHVW�WKDW�WKH�(6'�GHYHORS
D�FXVWRP�VHUYLFH�WR�PHHW�WKH�GLVWULFW·V�XQLTXH�QHHG���7KH�GLVWULFW�DQG�WKH�(6'�ZLOO�LGHQWLI\�WKH
QDWXUH�DQG�VFRSH�RI�WKH�VHUYLFH���7KLV�LQIRUPDWLRQ�LV�XVHG�WR�HVWLPDWH�FRVWV�RI�SURYLGLQJ�WKH
VHUYLFH���,I�WKH�GLVWULFW�DQG�(6'�DJUHH�WKDW�LW�LV�IHDVLEOH�DQG�FRVW�HIIHFWLYH�WR�HVWDEOLVK�WKH
VHUYLFH��LW�ZLOO�EH�LPSOHPHQWHG�HLWKHU�DV�D�SLORW�RU�RQ�JRLQJ�VHUYLFH�

,I�LPSOHPHQWHG�DV�D�SLORW��WKH�(6'�DQG�GLVWULFW�ZLOO�HVWDEOLVK�FULWHULD�IRU�DVVHVVLQJ�WKH�UHVXOWV�RI
WKH�SLORW��$OO�/DQH�&RXQW\�VXSHULQWHQGHQWV�ZLOO�EH�LQIRUPHG�UHJDUGLQJ�QHZ�FXVWRP�VHUYLFHV
RIIHULQJV�DQG�RSWLRQV�IRU�SDUWLFLSDWLQJ��DV�ZHOO�DV�LQIRUPDWLRQ�JOHDQHG�IURP�WKH�SLORW�V��
3UHYLRXV�FXVWRP�SLORW�VHUYLFHV�LQFOXGHG��1HWZRUN�(QJLQHHU�VHUYLFH��7HFKQRORJ\�7HFKQLFLDQ�
7ZHOYH�FXVWRP�SLORW�VHUYLFHV�SURSRVDOV�IRU���������DUH�EHLQJ�H[SORUHG�WR�GHWHUPLQH�IHDVLELOLW\
DQG�ZLOO�EH�UHYLHZHG�E\�WKH�6XSHULQWHQGHQWV·�&RXQFLO�

6HUYLFH�)OH[LELOLW\
2IIHULQJV�RQ�WKH�´0HQX�RI�6HUYLFHVµ�DUH�DYDLODEOH�WR�DOO�FRPSRQHQW�GLVWULFWV�

6HUYLFH�,PSOLFDWLRQV
$�IOH[LEOH�0HQX�RI�6HUYLFHV�LV�NH\�WR�HQVXULQJ�WKH�/DQH�(6'�/RFDO�6HUYLFH�3ODQ�FRQWLQXHV�WR
PHHW�WKH�QHHGV�RI�FRPSRQHQW�GLVWULFWV�

7KH�OHYHO�RI�DQQXDO�IOH[LELOLW\�LV�GHSHQGHQW�XSRQ�QXPHURXV�IDFWRUV�DQG�FRQVLGHUDWLRQV�IRU�ERWK
WKH�GLVWULFWV�DQG�/DQH�(6'�

)RU�H[DPSOH��VRPH�VHUYLFHV�UHTXLUH�D�VLJQLILFDQW�LQYHVWPHQW�RI�UHVRXUFHV�RQ�WKH�SDUW�RI�WKH�(6'
DQG�GLVWULFWV�WR�GHYHORS�D�YLDEOH�LQIUDVWUXFWXUH�DQG�VXVWDLQDEOH�VWDIILQJ����$V�D�UHVXOW��VWDUWLQJ�
HQGLQJ�RU�VLJQLILFDQWO\�FKDQJLQJ�WKHVH�VHUYLFHV�UHTXLUH�PRUH�DQDO\VLV�DQG�UHYLHZ�

7KHUH�DUH�RWKHU�VHUYLFHV��KRZHYHU��WKDW�FDQ�EH�PRUH�IOH[LEOH�IURP�\HDU�WR�\HDU��PDNLQJ�DQQXDO
DGMXVWPHQWV�LQ�VHUYLFHV�DQG�VHUYLFH�OHYHOV�HDVLHU�WR�DFFRPSOLVK�

3DJH ��



0HQX�RI�6HUYLFHV
&XUUHQW�0HQX
%HORZ�LV�WKH�0HQX�RI�6HUYLFHV�IRU������������7KH�0HQX�RI�6HUYLFHV�LQFOXGHV�&RUH�6HUYLFHV
SURYLGHG�WR�DOO�GLVWULFWV�ZLWKRXW�WKH�QHHG�WR�RUGHU�DQG�VHUYLFHV�WKDW�DUH�RIIHUHG�EDVHG�RQ
GLVWULFW�VHOHFWLRQ����&RUH�6HUYLFHV�DUH�LQGLFDWHG�E\�DQ�DVWHULVN����

7KH�0HQX�RI�6HUYLFHV�EHORZ�GRHV�QRW�LQFOXGH�VHUYLFHV�SURYLGHG�YLD�JUDQWV�RU�VHUYLFHV�(6'·V�DUH
PDQGDWHG�WR�SURYLGH�

��������0HQX�RI�6HUYLFHV

6HUYLFHV�WR�6WXGHQWV�ZLWK�6SHFLDO�1HHGV
/LIH�6NLOOV�(6'�DQG�&RQVRUWLXP�3ODFHPHQWV
/DQH�6FKRRO��6SHFLDO�6FKRRO��%HKDYLRU�'LVRUGHU�3ODFHPHQWV
%HKDYLRU�$XWLVP�6SHFWUXP�'LVRUGHU�&RQVRUWLXP�3ODFHPHQWV
%HKDYLRU�'LVRUGHUV�²�7HDFKHU�RU�&RQVXOWDQW
0/.�-U��(GXFDWLRQ�&HQWHU
6FKRRO�3V\FKRORJLVW�6HUYLFHV
6SHHFK�	�/DQJXDJH�3DWKRORJLVW
$XJPHQWDWLYH�&RPPXQLFDWLRQ
6LJQ�/DQJXDJH�,QWHUSUHWDWLRQ�6HUYLFHV
'LUHFWLRQ�6HUYLFH
&XVWRP�6HUYLFHV

6FKRRO�,PSURYHPHQW�6HUYLFHV
*HQHUDO�(GXFDWLRQ
&DUHHU�	�7HFKQLFDO�(GXFDWLRQ
&RQQHFWHG�/DQH�&RXQW\
7UDJHG\�5HVSRQVH
$WWHQGDQFH�$GYRFDF\�7UXDQF\
/LEUDULDQ�6HUYLFHV
&RXULHU�6HUYLFHV
5HJLRQDO�3URPLVH�3URJUDP�'XDO�&ROOHJH�DQG�+LJK�6FKRRO�&UHGLW�&RXUVHV
+RPH�6FKRRO
&XVWRP�6HUYLFHV

7HFKQRORJ\�6HUYLFHV
,QIUDVWUXFWXUDO�7HFKQRORJ\�6HUYLFHV
/HDUQ����
H5DWH�6XSSRUW�6HUYLFHV
&XVWRP�6HUYLFHV

$GPLQLVWUDWLYH�6HUYLFHV%XVLQHVV�6HUYLFHV
6XEVWLWXWH�7HDFKHU�/LVW�6XEVFULSWLRQ
&RPPXQLFDWLRQ�6XSSRUW�6HUYLFHV
&XVWRP�6HUYLFHV

3DJH ��



)XQGLQJ�6RXUFHV
$�EULHI�H[SODQDWLRQ�RI�WKH�YDULRXV�IXQGLQJ�VRXUFHV�DQG�SDUDPHWHUV�IRU�WKH�VHUYLFHV�SURYLGHG
ZLWKLQ�WKLV�/RFDO�6HUYLFH�3ODQ�LV�EHORZ�
6WDWH�6FKRRO�)XQG��66)��5HYHQXH
/DQH�(6'·V�SULPDU\�UHYHQXH�VRXUFH�IRU�VHUYLFHV�WR�GLVWULFWV�LV�WKH�6WDWH�6FKRRO�)XQG��66)�����/DQH
(6'·V�VKDUH�RI�66)�LV�EDVHG�RQ�WKH�RYHUDOO�DOORFDWLRQ�RI�66)V�WR�DOO�/DQH�&RXQW\�'LVWULFWV����(6'V
UHFHLYH������RI�WKH�WRWDO�66)�DOORFDWHG�IRU�WKHLU�UHJLRQ�

7KH�SHUFHQWDJHV�DQG�IRUPXODV�IRU�66)�DOORFDWLRQV�IRU�GLVWULFWV�DQG�2UHJRQ�(6'V�DUH�VHW�E\�WKH
2UHJRQ�/HJLVODWXUH�DQG�DUH�VXEMHFW�WR�FKDQJH����&KDQJHV�LQ�(6'�IXQGLQJ�DOORFDWLRQV�KDYH�D
GLUHFW�LPSDFW�RQ�/DQH�(6'·V�&RUH�DQG�)OH[�)XQG�0RGHO�DOORFDWLRQV�WR�FRPSRQHQW�GLVWULFWV�
DQG�ZLOO�LPSDFW�VHUYLFHV�DQG�VHUYLFH�OHYHOV�

256���������UHTXLUHV�WKDW�DW�OHDVW�QLQHW\�SHUFHQW�������RI�DOO�(6'�UHYHQXHV�IURP�WKH�6WDWH
6FKRRO�)XQG��66)��DQG�RWKHU�IXQGV�FRQVLGHUHG�ORFDO�UHYHQXHV�EH�VSHQW�RQ�WKH�SURYLVLRQ�RI
VHUYLFHV�DSSURYHG�LQ�WKH�/RFDO�6HUYLFH�3ODQ���7KH�UHPDLQLQJ�WHQ�SHUFHQW�������PD\�EH
H[SHQGHG�RQ�DGPLQLVWUDWLYH�VHUYLFHV�

7KH�����DGPLQLVWUDWLYH�VHUYLFHV�DOORFDWLRQ�LV�DQ�HVVHQWLDO�FRPSRQHQW�WR�SURYLGLQJ�VHUYLFHV�WR
GLVWULFWV����7KH�FRVW�RI�IDFLOLWLHV��DFFRXQWLQJ��KXPDQ�UHVRXUFHV��WHFKQRORJ\��DQG�JHQHUDO
DGPLQLVWUDWLYH�RYHUKHDG��LQVXUDQFH��OHJDO�IHHV��HWF���DUH�SDLG�IRU�ZLWK�WKHVH�IXQGV���+RPH
6FKRRO�VHUYLFHV�DQG�JUDQW�GHYHORSPHQW�VHUYLFHV�DUH�DOVR�LQFOXGHG�LQ�WKH�����DGPLQLVWUDWLYH
VHUYLFHV�DOORFDWLRQ�

0HQX�RI�6HUYLFHV�)XQGLQJ
,WHPV�RQ�WKH�0HQX�RI�6HUYLFHV�DUH�DYDLODEOH�WR�DOO�GLVWULFWV�EDVHG�RQ�WKHLU�DQQXDO�VHOHFWLRQ���7KH
FRVW�RI�VHUYLFHV�RUGHUHG�IURP�WKH�PHQX�DUH�FKDUJHG�WR�WKH�GLVWULFW·V�)OH[�)XQG�DOORFDWLRQ
DQG�RU�LQYRLFHG�WR�WKH�GLVWULFW�LI�LQ�H[FHVV�RI�DYDLODEOH�)OH[�)XQGV�

2WKHU�6HUYLFHV
/DQH�(6'�DOVR�SURYLGHV�VHUYLFHV�E\�ZD\�RI�FRQWUDFWV�ZLWK�FRPSRQHQW�GLVWULFWV�RU�RWKHU�SXEOLF�RU
SULYDWH�HQWLWLHV�

*UDQWV
/DQH�(6'�DFWLYHO\�VHHNV�JUDQW�IXQGLQJ�WR�HQKDQFH�VHUYLFHV�WR�GLVWULFWV�DQG�IXUWKHU�(6'�DQG
FRPSRQHQW�GLVWULFW�SULRULWLHV�

3DJH ��



3URJUDPV�,QFOXGHG�LQ�����$GPLQLVWUDWLYH�5HYHQXH

+RPH�6FKRROLQJ
2UHJRQ�(6'·V�DUH�PDQGDWHG�WR�SURYLGH�+RPH�6FKRRO�VHUYLFHV����/DQH�(6'�LV�UHVSRQVLEOH�IRU
DFFHSWLQJ�QRWLILFDWLRQ�IURP�SDUHQWV�RU�JXDUGLDQV�ZKR�LQWHQG�WR�HGXFDWH�WKHLU�FKLOGUHQ�DW
KRPH����/DQH�(6'�VHUYHV�DV�D�SULPDU\�LQIRUPDWLRQ�UHVRXUFH�WR�SDUHQWV��VWXGHQWV��VFKRROV��DQG
GLVWULFWV�

/DQH�(6'�LV�UHVSRQVLEOH�IRU�

Ɣ PRQLWRULQJ�FRPSOLDQFH�ZLWK�KRPH�VFKRRO�QRWLILFDWLRQ�DQG�WHVWLQJ�UHTXLUHPHQWV�

Ɣ PRQLWRULQJ�DFDGHPLF�SURJUHVV�UHTXLUHPHQWV�

Ɣ SURYLGLQJ�GHWDLOHG�UHSRUWV�WR�GLVWULFWV�LQFOXGLQJ�FRPSOLDQFH�DQG�WHVWLQJ�LQIRUPDWLRQ�

*UDQW�'HYHORSPHQW
/DQH�(6'�UHFRJQL]HV�WKH�LPSRUWDQFH�RI�RXWVLGH�IXQGLQJ�LQ�VKDSLQJ�WKH�IXWXUH�RI�HGXFDWLRQ�LQ
/DQH�&RXQW\���/DQH�(6'�HPSOR\V�D�JUDQW�ZULWHU�WR�VXSSRUW�DFTXLVLWLRQ�RI�JUDQW�UHVRXUFHV�WR
HQKDQFH�VHUYLFHV�LQ�DOLJQPHQW�ZLWK�(6'�DQG�FRPSRQHQW�GLVWULFW�SULRULWLHV�

3DJH ��



)HGHUDO�	�6WDWH�0DQGDWHV�IRU�2UHJRQ�(6'V
/DQH�(6'·V�VHUYLFHV�DOLJQ�ZLWK�WKH�VHUYLFHV�SUHVFULEHG�IRU�HYHU\�2UHJRQ�(GXFDWLRQ�6HUYLFH�'LVWULFW�LQ�256
�����������DV�IROORZV�

6HUYLFHV�WR�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV
3URJUDPV�IRU�FKLOGUHQ�ZLWK�VSHFLDO�QHHGV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�
Ɣ 6SHFLDO�(GXFDWLRQ
Ɣ $W�ULVN�6WXGHQWV
Ɣ 3URIHVVLRQDO�GHYHORSPHQW�IRU�HPSOR\HHV�ZKR�SURYLGH�WKRVH�VHUYLFHV

6FKRRO�,PSURYHPHQW�6HUYLFHV
6FKRRO�,PSURYHPHQW�6HUYLFHV IRU�FRPSRQHQW�VFKRRO�GLVWULFWV� LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�
Ɣ 0HHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZ
Ɣ 6HUYLFHV�GHVLJQHG�WR�DOORZ�WKH�(6'�WR�SDUWLFLSDWH�LQ�DQG�IDFLOLWDWH�D�UHYLHZ�RI�VWDWH�DQG�IHGHUDO

VWDQGDUGV�UHODWHG�WR�WKH�SURYLVLRQ�RI�D�TXDOLW\�HGXFDWLRQ
Ɣ 6XSSRUW�DQG�IDFLOLWDWH�FRQWLQXRXV�LPSURYHPHQW�SODQQLQJ
Ɣ 6XSSRUW�IRU�VFKRRO�ZLGH�EHKDYLRU�DQG�FOLPDWH�LVVXHV
Ɣ 3URIHVVLRQDO�7HFKQLFDO�HGXFDWLRQ
Ɣ 3URIHVVLRQDO�GHYHORSPHQW�IRU�HPSOR\HHV�ZKR�SURYLGH�WKRVH�VHUYLFHV

7HFKQRORJ\�6HUYLFHV
7HFKQRORJ\�6XSSRUW�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�DQG�WKH�LQGLYLGXDO�WHFKQRORJ\�SODQV�RI�WKRVH�GLVWULFWV�
LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�
Ɣ 7HFKQRORJ\�LQIUDVWUXFWXUH�VHUYLFHV
Ɣ 'DWD�VHUYLFHV�DQG�GLVWDQFH�OHDUQLQJ
Ɣ 3URIHVVLRQDO�GHYHORSPHQW�IRU�HPSOR\HHV�ZKR�SURYLGH�WKRVH�VHUYLFHV�

$GPLQLVWUDWLYH�6XSSRUW�6HUYLFHV
$GPLQLVWUDWLYH�DQG�6XSSRUW�6HUYLFHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�
Ɣ 6HUYLFHV�GHVLJQHG�WR�FRQVROLGDWH�FRPSRQHQW�VFKRRO�GLVWULFW�EXVLQHVV�IXQFWLRQV�
Ɣ /LDLVRQ�VHUYLFHV�EHWZHHQ�2'(�DQG�FRPSRQHQW�GLVWULFWV
Ɣ 5HJLVWUDWLRQ�RI�FKLOGUHQ�EHLQJ�WDXJKW�E\�SULYDWH�WHDFKHUV��SDUHQWV�RU�OHJDO�JXDUGLDQV�SXUVXDQW�WR�256

�������

2WKHU�6HUYLFHV
2WKHU�6HUYLFHV�WKDW�(6'V�DUH�UHTXLUHG�WR�SURYLGH�E\�VWDWH�RU�IHGHUDO�ODZ��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�
Ɣ &RPSXOVRU\�$WWHQGDQFH�UHTXLUHG�XQGHU�256���������WR���������

3HUIRUPDQFH�0HDVXUHV
,Q�DGGLWLRQ�WR�SURYLGLQJ�WKHVH�´FRUHµ�VHUYLFHV��/DQH�(6'·V�VHUYLFHV�PXVW�DOVR�EH�HTXLWDEOH��FRVW�HIIHFWLYH��RI
KLJK�TXDOLW\�DQG�PHHW�ORFDO�GLVWULFW�QHHGV�����6HUYLFHV�PXVW�DOVR�EH�HYDOXDWHG�XVLQJ�WKH�IROORZLQJ
SHUIRUPDQFH�PHDVXUHV�
Ɣ ,PSURYLQJ�VWXGHQW�OHDUQLQJ
Ɣ (QKDQFLQJ�WKH�TXDOLW\�RI�HGXFDWLRQ�IRU�DOO�VWXGHQWV
Ɣ 3URYLGLQJ�TXDOLW\�SURIHVVLRQDO�GHYHORSPHQW�IRU�GLVWULFW�VWDII
Ɣ 3URYLGLQJ�GLVWULFWV�DQG�WKHLU�VWXGHQWV�HTXLWDEOH�DFFHVV�WR�UHVRXUFHV
Ɣ 0D[LPL]LQJ�RSHUDWLRQDO�HIILFLHQFLHV�DQG�SURYLGLQJ�HFRQRPLHV�RI�VFDOH

3DJH ��



6HUYLFHV�WR�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV
/LIH�6NLOOV�&RQVRUWLXP�6HUYLFHV

6HUYLFH
'HVFULSWLRQ

/DQH�(6'·V�DQG�GLVWULFW�RSHUDWHG�/LIH�6NLOOV�SURJUDPV�IRUP�D�FRQVRUWLXP�WR�VHUYH�VWXGHQWV�ZLWK
PRGHUDWH��VHYHUH��DQG�SURIRXQG�LQWHOOHFWXDO�GLVDELOLWLHV�DV�SDUW�RI�D�FRQWLQXXP�RI�VHUYLFHV�
&ODVVURRPV�IRU�VWXGHQWV�LQ�NLQGHUJDUWHQ�WKURXJK�JUDGH����DUH�ORFDWHG�LQ�D�QXPEHU�RI�HOHPHQWDU\�
PLGGOH�DQG�KLJK�VFKRROV�WKURXJKRXW�/DQH�&RXQW\���6WXGHQWV�DJHV�������DUH�VHUYHG�LQ�´7UDQVLWLRQ
&ODVVURRPVµ�

7KH�/LIH�6NLOOV�&RQVRUWLXP�LQFOXGHV�DOO�VL[WHHQ�GLVWULFWV��ZLWK�%HWKHO��(XJHQH��-XQFWLRQ�&LW\��6SULQJILHOG
DQG�/DQH�(6'�DV�VHUYLFH�SURYLGHUV���7KH�/LIH�6NLOOV�&RQVRUWLXP�$JUHHPHQW�GHVFULEHV�WKH�FRPPRQ
XQLW�FRVW�GHWHUPLQHG�DQQXDOO\��UHVLGHQW�DQG�VHUYLQJ�GLVWULFW�UHVSRQVLELOLWLHV��WKH�SURFHVV�IRU�UHVROXWLRQ
RI�FRQFHUQV��DQG�/DQH�(6'·V�UHVSRQVLELOLW\�IRU�WKH�FRRUGLQDWLRQ�RI�SODFHPHQWV�

.LQGHUJDUWHQ�WR�*UDGH���
Ɣ +LJKO\�LQGLYLGXDOL]HG�LQVWUXFWLRQ�LQ�IXQFWLRQDO�DFDGHPLFV��GDLO\�OLYLQJ�VNLOOV��DQG

VRFLDO�FRPPXQLFDWLRQ�VNLOOV
Ɣ ,QFOXVLRQ�VXSSRUW
Ɣ 6HFRQGDU\�VWXGHQWV�DOVR�UHFHLYH�LQVWUXFWLRQ�LQ�YRFDWLRQDO�VNLOOV�DQG�FRPPXQLW\�DFFHVVLELOLW\�

,QWHQVLYH�6HUYLFHV�&ODVV
Ɣ 7KLV�FODVVURRP�VHUYHV�VHFRQGDU\�VWXGHQWV�ZKRVH�VXSSRUW�QHHGV�UHTXLUH�HQYLURQPHQWDO

PRGLILFDWLRQV�WKDW�PD\�QRW�EH�IHDVLEOH�RQ�D�JHQHUDO�HGXFDWLRQ�FDPSXV�

7UDQVLWLRQ�&ODVVHV
Ɣ 6WXGHQWV�OHDUQ�LQGHSHQGHQW�OLYLQJ�VNLOOV�WR�KHOS�WUDQVLWLRQ�WR�DGXOWKRRG�
Ɣ 6WXGHQWV�H[SORUH�FRPPXQLW\�RSWLRQV�VXFK�DV�SXEOLF�WUDQVSRUWDWLRQ��OHLVXUH�DQG�UHFUHDWLRQ��DQG

HPSOR\PHQW�RSSRUWXQLWLHV�

*RDOV Ɣ $VVLVW�FRPSRQHQW�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�,'($�DQG�2UHJRQ�$GPLQLVWUDWLYH
5XOHV�

Ɣ ,PSOHPHQW�HYLGHQFH�EDVHG�SUDFWLFHV�LQ�WKH�HGXFDWLRQ�RI�VWXGHQWV�ZLWK�PRGHUDWH��VHYHUH�DQG
SURIRXQG�LQWHOOHFWXDO�GLVDELOLWLHV�WR�LPSURYH�VWXGHQW�OHDUQLQJ�

Ɣ (QDEOH�FRPSRQHQW�GLVWULFWV�DQG�WKH�VWXGHQWV�WKH\�VHUYH�WR�KDYH�HTXLWDEOH�DFFHVV�WR�UHVRXUFHV
LQ�6SHFLDO�(GXFDWLRQ�

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW�GLVWULFWV�LQ�WKH�DUHD�RI�6SHFLDO
(GXFDWLRQ�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�

3DJH ��



6HUYLFHV�WR�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV

%HKDYLRU�'LVRUGHU�6HUYLFHV

6HUYLFH
'HVFULSWLRQ

/DQH�(6'�DVVLVWV�GLVWULFWV�LQ�PHHWLQJ�WKH�IHGHUDO�UHTXLUHPHQW�WR�SURYLGH�D�FRQWLQXXP�RI�VHUYLFHV�IRU
VWXGHQWV�ZLWK�WKH�PRVW�FKDOOHQJLQJ�EHKDYLRUV�

/DQH�6FKRRO
/DQH�6FKRRO�LV�D�VWUXFWXUHG�EHKDYLRU�DQG�DFDGHPLF�SURJUDP�GHVLJQHG�IRU�VWXGHQWV�LQ�NLQGHUJDUWHQ
WKURXJK�JUDGH���ZKR�H[SHULHQFH�VLJQLILFDQW�EHKDYLRUDO��VRFLDO��DQG�DFDGHPLF�GLIILFXOWLHV�

/DQH�6FKRRO�LV�ORFDWHG�DW�WKH�/DQH�(6'�:HVWPRUHODQG�&DPSXV��6HUYLFHV�DUH�GHVLJQHG�WR�KHOS
VWXGHQWV�JDLQ�WKH�VNLOOV�QHHGHG�WR�EH�VXFFHVVIXO�LQ�WKHLU�KRPH�VFKRRO��6WXGHQWV�DUH�UHIHUUHG�E\�WKHLU
UHVLGHQW�GLVWULFW�DQG�W\SLFDOO\�DWWHQG�/DQH�6FKRRO�IRU�DSSUR[LPDWHO\����PRQWKV�EHIRUH�WUDQVLWLRQLQJ
EDFN�WR�WKHLU�KRPH�VFKRRO�

*RDOV Ɣ $VVLVW�FRPSRQHQW�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�,'($�DQG�2UHJRQ�$GPLQLVWUDWLYH
5XOHV�

Ɣ ,PSOHPHQW�HYLGHQFH�EDVHG�SUDFWLFHV�LQ�WKH�HGXFDWLRQ�RI�VWXGHQWV�ZLWK�EHKDYLRUDO�HPRWLRQDO
GLVDELOLWLHV�WR�LPSURYH�VWXGHQW�OHDUQLQJ�

Ɣ $VVLVW�GLVWULFWV�ZLWK�WDUJHWHG�LQWHUYHQWLRQV�DGGUHVVLQJ�WKH�QHHGV�RI�VWXGHQWV�ZLWK
EHKDYLRUDO�HPRWLRQDO�GLVDELOLWLHV�

Ɣ (QDEOH�FRPSRQHQW�GLVWULFWV�DQG�WKH�VWXGHQWV�WKH\�VHUYH�WR�KDYH�HTXLWDEOH�DFFHVV�WR�UHVRXUFHV
LQ�6SHFLDO�(GXFDWLRQ�

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW
GLVWULFWV�LQ�WKH�DUHD�RI�6SHFLDO�(GXFDWLRQ�

%XGJHW Ɣ 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU
WKH�VHUYLFH�
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6HUYLFHV�WR�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV
%HKDYLRU�'LVRUGHU�²&RQVXOWDQWV

6HUYLFH
'HVFULSWLRQ

%HKDYLRU�'LVRUGHU�&RQVXOWDQWV�SURYLGH�LQ�VHUYLFH�WUDLQLQJ�FRQVXOWDWLRQ�WR�GLVWULFWV�IRU
EHKDYLRU�FODVVURRP�PDQDJHPHQW��DQG�VWUDWHJLHV�IRU�ZRUNLQJ�ZLWK�VWXGHQWV�LGHQWLILHG�DV�KDYLQJ
HPRWLRQDO�EHKDYLRUDO�GLVDELOLWLHV�

*RDOV Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZV�IRU
,'($�DQG�HQKDQFH�WKH�TXDOLW\�RI�HGXFDWLRQ�SURYLGHG�WR�VSHFLDO�HGXFDWLRQ�DQG�DW�ULVN
VWXGHQWV�

Ɣ ,PSURYH VWXGHQW OHDUQLQJ LQ VSHFLDO HGXFDWLRQ DQG LQ DW�ULVN \RXWK E\ SURYLGLQJ FRQVXOWDWLRQ WR
GLVWULFW SHUVRQQHO DQG SURYLGH SURIHVVLRQDO GHYHORSPHQW WR FRPSRQHQW GLVWULFW HPSOR\HHV LQ
WKH�DUHD�RI�VSHFLDO�HGXFDWLRQ�VHUYLFHV�WR�DW�ULVN�\RXWK�

Ɣ (QDEOH FRPSRQHQW VFKRRO GLVWULFWV DQG WKH VWXGHQWV WKH\ VHUYH WR KDYH HTXLWDEOH DFFHVV WR
UHVRXUFHV�LQ�VSHFLDO�HGXFDWLRQ�

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�WKH�DUHD�RI
VSHFLDO�HGXFDWLRQ�DQG�VHUYLFHV�WR�DW�ULVN�\RXWK�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�

0DUWLQ�/XWKHU�.LQJ��-U��(GXFDWLRQ�&HQWHU

6HUYLFH
'HVFULSWLRQ

0DUWLQ�/XWKHU�.LQJ��-U��(GXFDWLRQ�&HQWHU�LV�D�FROODERUDWLRQ�EHWZHHQ�/DQH�(6'�DQG�WKH
'HSDUWPHQW�RI�<RXWK�6HUYLFHV��'<6��WR�SURYLGH�HGXFDWLRQDO�VHUYLFHV�WR�DGMXGLFDWHG�\RXWK�LQ
PLGGOH�DQG�KLJK�VFKRRO���7KH�SURJUDP�LV�ORFDWHG�DW�WKH�6HUEX�-XYHQLOH�-XVWLFH�&HQWHU��7KH
SURJUDP�LV�IXQGHG�E\�GLVWULFW�SDLG�WXLWLRQ�IRU�VWXGHQWV�HQUROOHG�LQ�&UHGLW�5HFRYHU\�DQG�*('
VHUYLFHV�DQG�LV�DXJPHQWHG�E\�'<6�-XYHQLOH�&ULPH�3UHYHQWLRQ�IXQGV��-XYHQLOH�$FFRXQWDELOLW\
%ORFN�*UDQW�IXQGV�DQG�9LGHR�/RWWHU\�ZKLFK�IXQGV�-RE�6NLOOV�/LIH�6NLOOV�VHUYLFHV�

*RDOV Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZV�IRU
,'($�DQG�HQKDQFH�WKH�TXDOLW\�RI�HGXFDWLRQ�SURYLGHG�WR�VSHFLDO�HGXFDWLRQ�DQG�DW�ULVN
VWXGHQWV�

Ɣ (QDEOH FRPSRQHQW VFKRRO GLVWULFWV DQG WKH VWXGHQWV WKH\ VHUYH WR KDYH HTXLWDEOH DFFHVV WR
UHVRXUFHV�WDUJHWLQJ�DW�ULVN�\RXWK�

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�WKH�DUHD�RI
VSHFLDO�HGXFDWLRQ�DQG�DW�ULVN�\RXWK�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�DQWLFLSDWHG�VWXGHQW�HQUROOPHQW�

3DJH ��



6HUYLFHV�WR�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV

6FKRRO�3V\FKRORJ\�6HUYLFHV

6HUYLFH
'HVFULSWLRQ

6FKRRO�SV\FKRORJLVWV�DUH�XWLOL]HG�LQ�D�YDULHW\�RI�ZD\V�EDVHG�RQ�WKH�QHHGV�RI�FRPSRQHQW�GLVWULFWV�
6FKRRO�3V\FKRORJ\�VHUYLFHV�PLJKW�LQFOXGH�

Ɣ 3V\FKR�HGXFDWLRQDO�DVVHVVPHQWV�SURYLGHG�WR�DVVLVW�GLVWULFWV�LQ�GHWHUPLQLQJ�VWXGHQW�HOLJLELOLW\
IRU�VSHFLDO�HGXFDWLRQ�

Ɣ 'HYHORSPHQW�DQG�PRQLWRULQJ�RI�VWXGHQW�EHKDYLRU�VXSSRUW�SODQV�

Ɣ &RQVXOWDWLRQ�ZLWK�VFKRRO�VWDII�DQG�SDUHQWV�RQ�EHKDYLRUDO�DQG�HGXFDWLRQDO�FRQFHUQV�

Ɣ 6HUYLFH�FRRUGLQDWLRQ�DVVLVWDQFH�WR�GLVWULFW�VWDII��SDUHQWV�DQG�RWKHU�SURIHVVLRQDOV�WR�HQVXUH
VWXGHQW�VXFFHVV�

*RDOV Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZV�IRU
,'($�

Ɣ (QKDQFH�WKH�TXDOLW\�RI�HGXFDWLRQ�SURYLGHG�WR�VSHFLDO�HGXFDWLRQ�DQG�DW�ULVN�VWXGHQWV�E\
SURYLGLQJ�WLPHO\�DQG�FRPSUHKHQVLYH�SV\FKR�HGXFDWLRQDO�HYDOXDWLRQV�WKDW�DVVLVW�GLVWULFWV�LQ
GHWHUPLQLQJ�HOLJLELOLW\�IRU�6SHFLDO�(GXFDWLRQ�6HUYLFHV�

Ɣ ,PSURYH�VWXGHQW�OHDUQLQJ�LQ�VSHFLDO�HGXFDWLRQ�IRU�DW�ULVN�\RXWK�E\�SURYLGLQJ�FRQVXOWDWLRQ�WR
GLVWULFW�SHUVRQQHO�

Ɣ 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�WR�FRPSRQHQW�GLVWULFW�HPSOR\HHV�LQ�WKH�DUHD�RI�VSHFLDO
HGXFDWLRQ�DQG�DW�ULVN�\RXWK�

Ɣ (QDEOH�FRPSRQHQW�VFKRRO�GLVWULFWV�DQG�WKH�VWXGHQWV�WKH\�VHUYH�WR�KDYH�HTXLWDEOH�DFFHVV�WR
UHVRXUFHV�LQ�VSHFLDO�HGXFDWLRQ�

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�WKH�DUHD�RI
VSHFLDO�HGXFDWLRQ�DQG�DW�ULVN�\RXWK�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�

3DJH ��



6HUYLFHV�WR�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV
6SHHFK�6HUYLFHV

6HUYLFH
'HVFULSWLRQ

6SHHFK�6HUYLFHV�DUH�RIIHUHG�WR�VXSSRUW�GLVWULFWV�LQ�DVVHVVLQJ�DQG�SURYLGLQJ�,QGLYLGXDOL]HG�(GXFDWLRQ
3ODQ��,(3��UHODWHG�VHUYLFHV�WR�LGHQWLILHG�VWXGHQWV�

*RDOV Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZV�IRU
,'($�DQG�HQKDQFH�WKH�TXDOLW\�RI�HGXFDWLRQ�SURYLGHG�WR�VSHFLDO�HGXFDWLRQ�

Ɣ ,PSURYH VWXGHQW OHDUQLQJ LQ VSHFLDO HGXFDWLRQ E\ SURYLGLQJ FRQVXOWDWLRQ WR GLVWULFW SHUVRQQHO
DQG SURYLGH SURIHVVLRQDO GHYHORSPHQW WR FRPSRQHQW GLVWULFW HPSOR\HHV LQ WKH DUHD RI VSHFLDO
HGXFDWLRQ�

Ɣ (QDEOH FRPSRQHQW VFKRRO GLVWULFWV DQG WKH VWXGHQWV WKH\ VHUYH WR KDYH HTXLWDEOH DFFHVV WR
UHVRXUFHV�LQ�VSHFLDO�HGXFDWLRQ�

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�WKH�DUHD�RI
VSHFLDO�HGXFDWLRQ�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�

$XJPHQWDWLYH�&RPPXQLFDWLRQ

6HUYLFH
'HVFULSWLRQ

$XJPHQWDWLYH�&RPPXQLFDWLRQ�6HUYLFHV�DUH�GHVLJQHG�WR�ZRUN�LQ�SDUWQHUVKLS�ZLWK�VFKRRO�VSHHFK
DQG�ODQJXDJH�WKHUDSLVWV�DQG�RWKHU�WHDP�PHPEHUV���$XJPHQWDWLYH�&RPPXQLFDWLRQ�6SHFLDOLVWV
DVVLVW�LQ�LGHQWLI\LQJ��HYDOXDWLQJ�DQG�SURYLGLQJ�LQWHUYHQWLRQ�IRU�VWXGHQWV�ZLWK�VHYHUH�FRPPXQLFDWLRQ
GLVRUGHUV�ZKR�ZRXOG�EHQHILW�IURP�DXJPHQWDWLYH�FRPPXQLFDWLRQ����$XJPHQWDWLYH�FRPPXQLFDWLRQ
LQFOXGHV�DOO�IRUPV�RI�FRPPXQLFDWLRQ��RWKHU�WKDQ�RUDO�VSHHFK��WKDW�DUH�XVHG�WR�H[SUHVV�QHHGV��ZDQWV
DQG�LGHDV�

*RDOV Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZV�IRU
,'($�DQG�HQKDQFH�WKH�TXDOLW\�RI�HGXFDWLRQ�SURYLGHG�WR�VSHFLDO�HGXFDWLRQ�

Ɣ ,PSURYH VWXGHQW OHDUQLQJ LQ VSHFLDO HGXFDWLRQ E\ SURYLGLQJ FRQVXOWDWLRQ WR GLVWULFW SHUVRQQHO
DQG SURYLGH SURIHVVLRQDO GHYHORSPHQW WR FRPSRQHQW GLVWULFW HPSOR\HHV LQ WKH DUHD RI VSHFLDO
HGXFDWLRQ�

Ɣ (QDEOH FRPSRQHQW VFKRRO GLVWULFWV DQG WKH VWXGHQWV WKH\ VHUYH WR KDYH HTXLWDEOH DFFHVV WR
UHVRXUFHV�LQ�VSHFLDO�HGXFDWLRQ�

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�WKH�DUHD�RI
VSHFLDO�HGXFDWLRQ�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�

3DJH ��



6HUYLFHV�WR�&KLOGUHQ�ZLWK�6SHFLDO�1HHGV
6LJQ�/DQJXDJH�,QWHUSUHWLQJ�6HUYLFH
6HUYLFH
'HVFULSWLRQ

6LJQ�/DQJXDJH�,QWHUSUHWDWLRQ�VHUYLFHV�DUH�RIIHUHG�WR�VXSSRUW�GLVWULFWV�LQ�SURYLGLQJ�,QGLYLGXDOL]HG
(GXFDWLRQ�3ODQ��,(3��VXSSRUWV�WR�VWXGHQWV��DQG�$'$�UHODWHG�VHUYLFHV�WR�VWXGHQWV��VWDII��DQG�IDPLOLHV�

*RDO Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZV�IRU
,'($�DQG�SURYLGH�HTXLWDEOH�FRPPXQLFDWLRQ�DFFHVV�IRU�VWXGHQWV�ZKR�DUH�GHDI�DQG�KDUG�RI
KHDULQJ�RU�ZKR�KDYH�RWKHU�LGHQWLILHG�DXGLWRU\�SURFHVVLQJ�GLVRUGHUV�

Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�VWDWH�DQG�IHGHUDO�ODZV�XQGHU
$'$�E\�SURYLGLQJ�VLJQ�ODQJXDJH�LQWHUSUHWDWLRQ�IRU�HPSOR\HHV�DQG�IDPLOLHV�DV�QHHGHG�

Ɣ (QDEOH�FRPSRQHQW�VFKRRO�GLVWULFWV�DQG�WKH�VWXGHQWV�WKH\�VHUYH�WR�KDYH�HTXLWDEOH�DFFHVV�WR
UHVRXUFHV�LQ�VSHFLDO�HGXFDWLRQ�¬

Ɣ 0D[LPL]H�RSHUDWLRQDO�DQG�ILVFDO�HIILFLHQFLHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�WKH�DUHD�RI
VSHFLDO�HGXFDWLRQ�¬¬

Ɣ

Ɣ

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV
�DQQXDO�VHUYLFH�RUGHUV�IRU�WKLV
VHUYLFH�¬

'LUHFWLRQ�6HUYLFH

6HUYLFH
'HVFULSWLRQ

'LUHFWLRQ�6HUYLFH��D�ORFDO�QRQ�SURILW�DJHQF\��SURYLGHV�LQIRUPDWLRQ�DQG�UHIHUUDO�VHUYLFHV�WR�SDUHQWV
DQG�GLVWULFWV�UHJDUGLQJ�VSHFLDOL]HG�VHUYLFHV�DYDLODEOH�LQ�/DQH�&RXQW\�IRU�VWXGHQWV�DQG�IDPLOLHV�RI
VWXGHQWV�ZLWK�GLVDELOLWLHV���'LUHFWLRQ�6HUYLFH�DOVR�DFWV�DV�D�PHGLDWRU�EHWZHHQ�GLVWULFWV�DQG�SDUHQWV�RI
FKLOGUHQ�ZLWK�GLVDELOLWLHV�DQG�IRFXVHV�RQ�FROODERUDWLYH�GLVSXWH�UHVROXWLRQ���/DQH�(6'�FRQWUDFWV�ZLWK
'LUHFWLRQ�6HUYLFH�RQ�EHKDOI�RI�VXEVFULELQJ�FRPSRQHQW�GLVWULFWV�

*RDO Ɣ 3URYLGH�GLVWULFWV�DQG�SDUHQWV�RI�VWXGHQWV�ZLWK�VSHFLDO�QHHGV�DFFHVV�WR�FRVW�HIIHFWLYH�UHIHUUDO
DQG�PHGLDWLRQ�VHUYLFHV�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�

3DJH ��



��������*UDQW�DQG�&RQWUDFW�6HUYLFHV
(DUO\�,QWHUYHQWLRQ�(DUO\�&KLOGKRRG�6SHFLDO�(GXFDWLRQ
/DQH�(6'�VXE�FRQWUDFWV�ZLWK�WKH�8QLYHUVLW\�RI�2UHJRQ��(&�&DUHV��WR�SURYLGH�DGPLQLVWUDWLRQ�DQG
FRRUGLQDWLRQ�RI�VHUYLFHV�WR�DOO�HOLJLEOH�SUHVFKRRO�FKLOGUHQ�ZLWK�GLVDELOLWLHV�DQG�WKHLU�IDPLOLHV�LQ�WKH
VHUYLFH�DUHD�

/DQH�5HJLRQDO�3URJUDP
/DQH�5HJLRQDO�/RZ�,QFLGHQFH�3URJUDP�SURYLGHV�6SHFLDO�(GXFDWLRQ�VHUYLFHV�IRU�FKLOGUHQ�ZKR�KDYH
ORZ�LQFLGHQFH�GLVDELOLWLHV��LQFOXGLQJ��9LVXDO�,PSDLUPHQWV��+HDULQJ�,PSDLUPHQWV��'HDI�%OLQGQHVV��6HYHUH
2UWKRSHGLF�,PSDLUPHQW��$XWLVP�6SHFWUXP�'LVRUGHU�DQG�7UDXPDWLF�%UDLQ�,QMXU\�

6WDWH�+RVSLWDO
/DQH�(6'�SURYLGHV�HGXFDWLRQDO�VHUYLFHV�WR�������\HDU�ROG�VWXGHQWV�ZKR�DUH�KRVSLWDOL]HG�IRU�HLWKHU
VKRUW�WHUP�RU�ORQJ�WHUP�FDUH�

-XYHQLOH�'HWHQWLRQ�(GXFDWLRQ�3URJUDP
/DQH�(6'�SURYLGHV�HGXFDWLRQDO�VHUYLFHV�WR�\RXWK�LQ�WKH�6HUEX�-XYHQLOH�'HWHQWLRQ�&HQWHU�

3KRHQL[�7UHDWPHQW�3URJUDP
/DQH�(6'�SURYLGHV�HGXFDWLRQDO�VHUYLFHV�WR�\RXWK�LQ�WKH�3KRHQL[�7UHDWPHQW�3URJUDP�DW�6HUEX�-XYHQLOH
'HWHQWLRQ�&HQWHU�

6\VWHP�3HUIRUPDQFH�5HYLHZ�	�,PSURYHPHQW��635	,�
635	,�VXE�JUDQW�DZDUGV�DVVLVW�ZLWK�DQQXDO�SHUIRUPDQFH�GDWD�FROOHFWLRQ�DQG�UHSRUWLQJ�IRU�VSHFLDO
HGXFDWLRQ�

([WHQGHG�$VVHVVPHQW
6XSSRUWV�WUDLQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW�DURXQG�WKH�VWDWHZLGH�DVVHVVPHQW�RI�VWXGHQWV�ZLWK
GLVDELOLWLHV�

,'($�(QKDQFHPHQW
6XSSRUWLQJ�HQKDQFHPHQW�RI�DFWLYLWLHV�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�LQ�WKH�DUHDV�RI�5HVSRQVH�WR
,QWHUYHQWLRQ��57,���3RVLWLYH�%HKDYLRU�6XSSRUW��3%6���H[SDQGHG�635	,��DQG�GHWHUPLQDWLRQ�LVVXHV�

(PSOR\PHQW�6XSSRUW�)DFLOLWDWRU
7KH�SRVLWLRQ�VXSSRUWV�WKH�LPSOHPHQWDWLRQ�RI�<RXWK�7UDQVLWLRQ�3URJUDPV��<73��GHVLJQHG�WR�PHHW�WKH
QHHGV�RI�VWXGHQWV�HQUROOHG�LQ�WKH�/LIH�6NLOOV�7UDQVLWLRQ�SURJUDP�¬�7KH�(PSOR\PHQW�6XSSRUW�)DFLOLWDWRU
FRRUGLQDWHV�ZLWK�WKH�9RFDWLRQDO�5HKDELOLWDWLRQ��95��RIILFH��2UHJRQ�'HYHORSPHQWDO�'LVDELOLW\�6HUYLFHV
�2''6���DQG�ORFDO�&RXQW\�6HUYLFH�&RRUGLQDWRUV�WR�SURYLGH�VHUYLFHV�WR�HOLJLEOH�VWXGHQWV�

3DJH ��



6HUYLFHV�LQ�6FKRRO�,PSURYHPHQW

6HUYLFH
'HVFULSWLRQ

,QVWUXFWLRQ

*HQHUDO�(GXFDWLRQ�,QVWUXFWLRQ�6HUYLFHV�LQFOXGH�OHDGHUVKLS�DQG�SURIHVVLRQDO�GHYHORSPHQW�WR�DVVLVW
GLVWULFWV�LQ�LPSOHPHQWLQJ�UHVHDUFK�EDVHG�LQVWUXFWLRQDO�SUDFWLFHV�WKDW�DGGUHVV�FRQWHQW�VWDQGDUGV�WR
HQVXUH�D�TXDOLW\�HGXFDWLRQ�IRU�DOO�VWXGHQWV���&RPSRQHQW�GLVWULFWV�KDYH�SULRULWL]HG�VXSSRUWLQJ�DQG
LPSURYLQJ�LQVWUXFWLRQ���6LQFH������/DQH�(6'�DQG�FRPSRQHQW�GLVWULFWV�KDYH�LQYHVWHG�LQ�LPSOHPHQWLQJ
D�VWURQJ�LQVWUXFWLRQDO�IUDPHZRUN�WKDW�LV�VXSSRUWHG�E\����WKH�5HVHDUFK�IRU�%HWWHU�7HDFKLQJ�6WXG\LQJ
6NLOOIXO�7HDFKHU�WUDLQLQJV�IRU�FODVVURRP�WHDFKHUV�DQG�DGPLQLVWUDWRUV�DQG����FRQWHQW�DQG
VWDQGDUGV�EDVHG�SURIHVVLRQDO�GHYHORSPHQW���,Q�DGGLWLRQ�IRU����������WKH�6XSHULQWHQGHQWV·�&RXQFLO
KDV�LGHQWLILHG�D�SULRULW\�IRU�LQWHJUDWLQJ�FXOWXUDOO\�VXVWDLQLQJ�LQVWUXFWLRQDO�SUDFWLFHV�LQ�DOO�FRQWHQW
DUHDV��LQFOXGLQJ�VXSSRUWLQJ�GLVWULFWV�LQ�GHYHORSLQJ�DZDUHQHVV�DQG�EDVLF�XQGHUVWDQGLQJ�RI�WKH
FRQWLQXXP�RI�HTXLWDEOH�HGXFDWLRQ�SUDFWLFHV�LQ�VFKRROV�

&RQWHQW�VSHFLDOLVWV�SURYLGH�SURIHVVLRQDO�GHYHORSPHQW��FRQVXOWDWLRQ��DQG�FRDFKLQJ�WR�WHDFKHUV�LQ
FXUULFXOXP��LQVWUXFWLRQ��DQG�DVVHVVPHQW���/DQH�(6'�KDV�FRQWHQW�VSHFLDOLVWV�LQ�WKH�DUHDV�RI�(QJOLVK
/DQJXDJH�$UWV��0DWK��6FLHQFH��DQG�&DUHHU�7HFKQLFDO�(GXFDWLRQ�

6HUYLFHV�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�HYLGHQFH�EDVHG�SUDFWLFHV�ZLWKLQ�DOO�SURJUDPV�WR�HOLPLQDWH
RSSRUWXQLW\�DQG�DFKLHYHPHQW�JDSV�IRU�DOO�XQGHUVHUYHG�RU�KLVWRULFDOO\�XQGHUVHUYHG�VWXGHQWV�DQG
EXLOG�XSRQ�WKH�DVVHWV�RI�HDFK�VWXGHQW�DQG�IDPLO\�

3URIHVVLRQDO�'HYHORSPHQW
&RQWHQW�VSHFLDOLVWV�FRRUGLQDWH�DQG�SURYLGH�SURIHVVLRQDO�GHYHORSPHQW�IRU�GLVWULFW�VWDII�FRXQW\�ZLGH
DW�/DQH�(6'�RU�DW�WKH�GLVWULFW�RU�FODVVURRP�OHYHO���3URIHVVLRQDO�GHYHORSPHQW�LV�LQWHQGHG�WR�LPSURYH
KLJK�TXDOLW\�LQVWUXFWLRQ��DQG�LQFOXGHV�WKH�DOLJQPHQW�RI�FRQWHQW�VWDQGDUGV�DQG�LQVWUXFWLRQDO
VWUDWHJLHV��VWXGHQW�GDWD�DQDO\VLV�DQG�WKH�XVH�RI�SHUIRUPDQFH�EDVHG�DVVHVVPHQWV�

&RQVXOWDWLRQ�&RDFKLQJ
&RQWHQW�VSHFLDOLVWV�DQG�VWDII�ZRUN�ZLWK�GLVWULFWV�WR�UHYLHZ�DQG�DGRSW�FXUULFXOXP�PDWHULDOV��DQDO\]H
DFKLHYHPHQW�DQG�GLVFLSOLQH�DWWHQGDQFH�GDWD��UHYLHZ�HYLGHQFH�EDVHG�SUDFWLFHV��PRGHO�DQG�SODQ
LPSOHPHQWDWLRQ�VWUDWHJLHV�

/HDUQLQJ�5HVRXUFHV
/DQH�(6'�SURYLGHV�DQ�DUUD\�RI�PDWHULDOV�IRU�/DQH�&RXQW\�SXEOLF�VFKRRO�HGXFDWRUV��LQFOXGLQJ�RYHU
����KDQGV�RQ�HGXFDWLRQDO�PRGHOV�DQG�NLWV�DQG�WH[WERRNV�IRU�UHYLHZ���6XSSRUW�LV�SURYLGHG�IRU
WH[WERRN�UHYLHZ�DQG�FXUULFXOXP�DGRSWLRQ�

(TXLW\
:KLOH�/DQH�(6'�LV�IRFXVHG�RQ�LGHQWLI\LQJ�DQG�DGGUHVVLQJ�EDUULHUV�WR�HTXLW\�DQG�DFFHVV�IRU�DOO
VWXGHQWV��PDQ\�HTXLW\�LVVXHV�H[LVW�LQ�RXU�VFKRROV��FRPPXQLW\��DQG�FROOHJH�XQLYHUVLW\��/DQH�(6'�DQG
FRPSRQHQW�GLVWULFWV�DUH�FRPPLWWHG�WR�LPSURYLQJ�HGXFDWLRQDO�RXWFRPHV�IRU�FXOWXUDOO\�DQG
OLQJXLVWLFDOO\�GLYHUVH�VWXGHQWV��VWXGHQWV�QDYLJDWLQJ�SRYHUW\��DQG�VWXGHQWV�ZLWK�GLVDELOLWLHV��7KLV
UHTXLUHV�VWURQJ�FROODERUDWLYH�HIIRUWV�DQG�GHWHUPLQDWLRQ�IURP�WKH�(6'�DQG�SDUWQHU�RUJDQL]DWLRQV�WR
GHYHORS�DQG�LQYHVW�LQ�LQLWLDWLYHV�DFURVV�/DQH�&RXQW\�ZKLFK�ZLOO�V\VWHPDWLFDOO\�HOLPLQDWH�RSSRUWXQLW\
JDSV��LPSURYH�DQG�H[SDQG�DFFHVV�WR�VHUYLFHV�DQG�VXSSRUWV��DQG�EXLOG�XSRQ�WKH�DVVHWV�RI�HDFK
VWXGHQW�DQG�IDPLO\�

/DQH�(6'�LV�D�PHPEHU�RI�WKH�(TXLW\�DQG�&RPPXQLW\�&RQVRUWLXP��UHSUHVHQWDWLYHV�IURP���
(XJHQH�6SULQJILHOG�DUHD�SXEOLF�DJHQFLHV�FROODERUDWLQJ�RQ�HTXLW\�DQG�KXPDQ�ULJKWV�LVVXHV�����/DQH
(6'�FROODERUDWHV�ZLWK�HTXLW\�DQG�FRPPXQLW\�RUJDQL]DWLRQV�VXFK�DV�1$$&3��%ODFNV�,Q�*RYHUQPHQW
�%,*���&HQWUR�/DWLQR�$PHULFDQR�DQG�&RQQHFWHG�/DQH�&RXQW\�PHPEHU�RUJDQL]DWLRQV�WR
VWUHQJWKHQ��H[SDQG�DQG�LQWHJUDWH�RXU�HIIRUWV�WR�DGGUHVV�HTXLW\�LVVXHV�LQ�RXU�FRPPXQLW\�
&ROODERUDWLYH�HIIRUWV�PD\�LQFOXGH�DFWLYH�SDUWLFLSDWLRQ�LQ�JUDQWV��LQLWLDWLYHV��DQG�FRPPXQLW\�EDVHG
DFWLYLWLHV�
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&XUUHQW�SULRULWLHV�DUH�XVLQJ�FXOWXUDOO\�VXVWDLQLQJ�LQVWUXFWLRQDO�SUDFWLFHV�IRU�WKH�LPSOHPHQWDWLRQ�RI
SURIHVVLRQDO�GHYHORSPHQW�DQG�VXSSRUWLQJ�WKH�GHYHORSPHQW�DQG�HQKDQFHPHQW�RI�WHDFKHU
SDWKZD\V�SURJUDPV�IRU�GLYHUVH�VWXGHQWV�LQWHUHVWHG�LQ�WKH�ILHOG�RI�HGXFDWLRQ�

3DUWQHUVKLSV

/DQH�(6'�LV�DFWLYH�LQ�VWDWH�ZLGH��UHJLRQDO�DQG�FRPPXQLW\�SDUWQHUVKLS�WR�IXUWKHU�WKH�LGHQWLILHG
LQVWUXFWLRQDO�LPSURYHPHQW�JRDOV�RI�FRPSRQHQW�GLVWULFWV���/DQH�(6'�LV�D�PHPEHU�RI�WKH�2'(�2$(6'
3URJUDP�&DELQHW�ZKRVH�JRDO�LV�WR�VXSSRUW�HIIHFWLYH�FRPPXQLFDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�2'(
LQLWLDWLYHV����,Q�DGGLWLRQ�/DQH�(6'�VHUYHV�DV�WKH�EDFNERQH�RUJDQL]DWLRQ�IRU�WKH�5HJLRQDO
$FKLHYHPHQW�&ROODERUDWLYH��&RQQHFWHG�/DQH�&RXQW\��DQG�WKH�67(0�+XE��/DQH�67(0��

7KH�(6'�UHJXODUO\�VXEPLWV�JUDQWV�RQ�EHKDOI�RI�D�FRQVRUWLXP�RI�GLVWULFWV��LQFOXGLQJ�FRPPXQLW\�DQG
EXVLQHVV�SDUWQHUV�

*RDOV 7KH�JRDOV�RI�WKH�6FKRRO�,PSURYHPHQW�VHUYLFH�DUHD�DOLJQ�ZLWK�/DQH�(6'·V�6WUDWHJLF�3ODQ��VSHFLILFDOO\�
Ɣ &UHDWH�DQG�LPSOHPHQW�LQQRYDWLYH�LQLWLDWLYHV�WKDW��GLUHFWO\�LQIOXHQFH�VWXGHQW�VXFFHVV
Ɣ 6XSSRUWLQJ�EHVW�LQVWUXFWLRQDO�SUDFWLFHV
Ɣ 0RGHOLQJ�DQG�SURPRWLQJ�HTXLWDEOH�SUDFWLFH�IRU�DOO

%XGJHW )RU���������6FKRRO�,PSURYHPHQW�6HUYLFHV�DUH�IXOO\�IXQGHG�DQG�DYDLODEOH�WR�DOO�GLVWULFWV���'LVWULFWV�GR
QRW�QHHG�WR�RUGHU�WKH�VHUYLFH�RU�XVH�WKHLU�)OH[�)XQG�DOORFDWLRQ�WR�FRYHU�WKH�FRVW�RI�WKH�VHUYLFH�
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6HUYLFHV�LQ�6FKRRO�,PSURYHPHQW

&DUHHU�	�7HFKQLFDO�(GXFDWLRQ
6HUYLFH
'HVFULSWLRQ

&DUHHU�DQG�7HFKQLFDO�(GXFDWLRQ��&7(��VWDII�SURYLGHV�OHDGHUVKLS�DQG�VHUYLFHV�WR�GLVWULFWV�IRU�VWXGHQWV
WR�HQKDQFH���VW FHQWXU\�WHFKQLFDO�VNLOOV��FDUHHU�H[SORUDWLRQ� DQG�VXFFHVVIXO�WUDQVLWLRQ�WR�ZRUN�RU
H[WHQGHG�VFKRROLQJ�

/(6'�6SHFLDOLVWV�DQG�VWDII�SURYLGHV�WHFKQLFDO�DVVLVWDQFH�WR�LQVWUXFWRUV��FRXQVHORUV��DQG
DGPLQLVWUDWRUV�RQ�

Ɣ LQQRYDWLYH�FXUULFXOXP�
Ɣ HPSOR\PHQW�SUHSDUDWLRQ�
Ɣ DOLJQPHQW�ZLWK�VHFRQGDU\�JUDGXDWLRQ

UHTXLUHPHQWV�
Ɣ VHUYLFHV�WR�UHGXFH�GXSOLFDWLRQ�JLYHQ�OLPLWHG

UHVRXUFHV�

3DUWQHUVKLSV�ZLWK�&ROOHJHV�	�'LVWULFWV
&7(�6SHFLDOLVWV�DQG�VWDII�IDFLOLWDWH�SDUWQHUVKLSV�EHWZHHQ
DUHD�FROOHJHV�DQG�GLVWULFWV�WR�DGGUHVV�DOWHUQDWLYH
OHDUQLQJ�RSWLRQV�IRU�VWXGHQWV�WR�REWDLQ�FROOHJH�DQG�RU�KLJK�VFKRRO�FUHGLW�

&DUHHU�&RXQVHOLQJ�DQG�*XLGDQFH
6WDII�ZRUNV�WR�HQKDQFH�FRPPXQLW\�DQG�FROOHJH�SDUWQHUVKLSV�IRU�FDUHHU�H[SORUDWLRQ��ZRUNSODFH
UHDGLQHVV��DQG�WHFKQLFDO�VNLOO�GHYHORSPHQW�

*RDOV Ɣ 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�WR�LQVWUXFWRUV�RQ�&DUHHU�DQG�7HFKQLFDO�(GXFDWLRQ�SURJUDP
GHVLJQ��FXUULFXOXP�DQG�DVVHVVPHQW�

Ɣ )DFLOLWDWH�KLJK�VFKRRO�DQG�SRVW�VHFRQGDU\�SDUWQHUVKLSV�WR�VXSSRUW�VWXGHQW�WUDQVLWLRQV�WR�FROOHJH
DQG�FDUHHU�RSSRUWXQLWLHV�

Ɣ 'HYHORS�EXVLQHVV�DQG�FRPPXQLW\�SDUWQHUVKLSV�DW�ORFDO��UHJLRQDO�DQG�QDWLRQDO�OHYHOV�WR
HQKDQFH�OHDUQLQJ�RSSRUWXQLWLHV�IRU�VWXGHQWV�

Ɣ &RQQHFW�&DUHHU�DQG�7HFKQLFDO�(GXFDWLRQ�SURJUDPV�ZLWK�EXVLQHVVHV�WKURXJK�VSRQVRULQJ�DQG
FRRUGLQDWLQJ�UHJLRQDO�HYHQWV�WKDW�SURYLGH�VWXGHQWV�ZLWK�FDUHHU�UHODWHG�H[SHULHQFHV�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�
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&RQQHFWHG�/DQH�&RXQW\

6HUYLFH
'HVFULSWLRQ

&RQQHFWHG�/DQH�&RXQW\��5$&��LV�WKH�HYROXWLRQ�RI�DQ�HDUO\�FROODERUDWLYH�FDOOHG�WKH
(GXFDWLRQ�3DUWQHUVKLS�HVWDEOLVKHG�LQ�������7KH�(GXFDWLRQ�3DUWQHUVKLS�ZDV�DQ�RXWFRPH�RI�D
ORQJ�KHOG�JRDO�RI�/DQH�&RPPXQLW\�&ROOHJH�3UHVLGHQW�0DU\�6SLOGH�DQG�ZDV�LQLWLDOO\�EDVHG�RQ
WKH�0LG�9DOOH\�3DUWQHUVKLS�VSRQVRUHG�E\�2UHJRQ�6WDWH�8QLYHUVLW\��7KLV�/DQH�&RXQW\�.���
FRDOLWLRQ�ZDV�PDGH�XS�RI�WKH�VXSHULQWHQGHQWV�DQG�SUHVLGHQWV�RI�ORFDO�VFKRRO�GLVWULFWV��/DQH
&&��DQG�82��7KH�LQLWLDO�SXUSRVH�RI�WKH�FRDOLWLRQ�ZDV�WR�VKDUH�LQIRUPDWLRQ�LQFUHDVH
FRRSHUDWLRQ�DQG�VXSSRUW�/DQH�&RXQW\�VWXGHQWV�LQ�WKHLU�HGXFDWLRQ�WUDQVLWLRQ�E\��LGHQWLI\LQJ
VKDUHG�VWUHQJWKV��LVVXHV��DQG�FRQFHUQV�DFURVV�HGXFDWLRQ�LQVWLWXWLRQV��DGGUHVVLQJ�EDUULHUV�WR
HTXLW\�DQG�DFFHVVLELOLW\�IRU�DOO�VWXGHQWV��H[SORULQJ�RSSRUWXQLWLHV�IRU�FRRSHUDWLRQ��GLVFRYHULQJ
UHVRXUFHV�WR�EHQHILW�SDUWQHUV��DQG�XWLOL]LQJ�WKH�UHVRXUFHV�DQG�LQVSLUDWLRQ�RI�/DQH�&&�DQG�WKH
82�WR�VXSSRUW�DVSLUDWLRQV�IRU�KLJKHU�HGXFDWLRQ�IRU�DOO�/DQH�&RXQW\�VWXGHQWV�

&RQQHFWHG�/DQH�&RXQW\�SDUWQHUV¬VKDUH�LQIRUPDWLRQ��LQFUHDVH�FRRSHUDWLRQ��DQG�DLG�VWXGHQWV
LQ�WKHLU�HGXFDWLRQ�WUDQVLWLRQV�E\�LGHQWLI\LQJ�VKDUHG�VWUHQJWKV��LVVXHV�DQG�FRQFHUQV��LGHQWLI\LQJ
DQG�DGGUHVVLQJ�V\VWHPLF�EDUULHUV�WKDW�KDUP�HTXLW\�DQG�DFFHVVLELOLW\�IRU�DOO�VWXGHQWV��H[SORULQJ
RSSRUWXQLWLHV�IRU�FRRSHUDWLRQ��DQG�LGHQWLI\LQJ�UHVRXUFHV�WKDW�FDQ�EHQHILW�SDUWQHUV�VXFK�DV
JUDQWV��GRQDWLRQV��NQRZOHGJH�DQG�H[SHULHQFH�

*RDOV Ɣ ,QFUHDVH�WKH�QXPEHU�RI�ORFDO�KLJK�VFKRRO�JUDGXDWHV�ZKR�DUH�VXFFHVVIXO�LQ�KLJKHU
HGXFDWLRQ�DQG�OLIH�E\�FUHDWLQJ�D�VHDPOHVV�DQG�VWUHDPOLQHG�WUDQVLWLRQ�EHWZHHQ�HDUO\
FKLOGKRRG��.����DQG�KLJKHU�HGXFDWLRQ�WKURXJK�SDUWQHUVKLSV�DQG�UHODWLRQVKLSV�ZLWK
HGXFDWLRQDO��FRPPXQLW\��DQG�EXVLQHVV�SDUWQHU�RUJDQL]DWLRQV�

Ɣ &UHDWH�SDWKZD\V�IRU�DOO�VWXGHQWV�WR�HQWHU�NLQGHUJDUWHQ�UHDG\�WR�OHDUQ�DQG�EH
SUHSDUHG�IRU�KLJKHU�HGXFDWLRQ�RU�FDUHHUV�

Ɣ %XLOG�SURJUDPV�DQG�ZRUN�XWLOL]LQJ�DQ�HTXLW\�OHQV�WKDW�HQVXUHV�FXOWXUDO
DSSURSULDWHQHVV�

%XGJHW )RU���������IXQGLQJ�WR�VXSSRUW�&/&�LQFOXGHV�SDUWQHU�GXHV��2UHJRQ�'HSDUWPHQW�RI
(GXFDWLRQ�&KLHI�(GXFDWLRQ�2IILFH�5HJLRQDO�$FKLHYHPHQW�&ROODERUDWLYHV�JUDQWV��DQG
6XSHULQWHQGHQWV·�&RXQFLO�&RUH�6HUYLFHV�IXQGLQJ�

7UDJHG\�5HVSRQVH
6HUYLFH
'HVFULSWLRQ

/DQH�(6'�FRRUGLQDWHV�DQQXDO�WUDLQLQJ�IRU�GLVWULFW�WUDJHG\�UHVSRQVH�WHDP�PHPEHUV�RQ
EHKDOI�RI�VXEVFULELQJ�GLVWULFWV�

*RDOV Ɣ 3URYLGH�GLVWULFWV�ZLWK�FRVW�HIIHFWLYH�WUDLQLQJ�

Ɣ 0D[LPL]H�RSHUDWLRQDO�HIILFLHQFLHV�IRU�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PDLQWDLQLQJ�D
FRXQW\�ZLGH�7UDJHG\�5HSRQVHV�1HWZRUN�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV
IRU�WKH�VHUYLFH�

/LEUDULDQ�6HUYLFHV
6HUYLFH
'HVFULSWLRQ /DQH�(6'V�/LEUDULDQ�VXSSRUWV�GLVWULFWV�LQ�PHHWLQJ�'LYLVLRQ����VWDQGDUGV�UHJDUGLQJ�OLEUDU\�DQG�PHGLD

VHUYLFHV�

*RDOV Ɣ 3URYLGH�WUDLQLQJ�WR�FODVVLILHG�VWDII�DVVLJQHG�WR�VFKRRO�OLEUDULHV
Ɣ $VVLVW�ZLWK�FXOOLQJ�OLEUDU\�FROOHFWLRQV�DQG�VHOHFWLQJ�PDWHULDOV
Ɣ $VVLVW�GLVWULFWV�LQ�PHHWLQJ�'LYLVLRQ����VWDQGDUGV�
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%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�

$WWHQGDQFH�7UXDQF\�DQG�$GYRFDF\�6HUYLFHV
6HUYLFH
'HVFULSWLRQ

/DQH�(6'�SURYLGHV�WUXDQF\�RIILFHUV�DQG�DGYRFDWHV�WR�DVVLVW�SDUHQWV�DQG�GLVWULFWV�LQ�UHWXUQLQJ�WUXDQW
VWXGHQWV�WR�WKH�FODVVURRP���$VVLVWDQFH�LV�DOVR�SURYLGHG�LQ�UHIHUULQJ�SHUVLVWHQW�WUXDQF\�FDVHV�WR�/DQH
&RXQW\�-XYHQLOH�&RXUW��6HUYLFHV�WR�&KLOGUHQ�DQG�)DPLOLHV��RU�FLWDWLRQV�IRU�IDLOXUH�WR�PDLQWDLQ�D�FKLOG
LQ�VFKRRO�

7KLV�LV�D�VWDWH�PDQGDWHG�VHUYLFH�WR�GLVWULFWV�ZLWK�OHVV�WKDQ�������VWXGHQWV�

/DQH�(6'�DOVR�FRRUGLQDWHV�WKH�ZRUN�RI�&RQIHUHQFH�2IILFHUV�RQ�EHKDOI�RI�ORFDO�GLVWULFWV�

*RDOV Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�WKH�2UHJRQ�5HYLVHG�6WDWXWHV
UHJDUGLQJ�PDQGDWRU\�VFKRRO�DWWHQGDQFH�

Ɣ ,PSURYH�VWXGHQW�OHDUQLQJ�DQG�HQKDQFH�TXDOLW\�HGXFDWLRQ�E\�VXSSRUWLQJ�GLVWULFW�HIIRUWV�WR
PDLQWDLQ�VWXGHQW�DWWHQGDQFH�DQG�UHFDSWXUH�$'0�IXQGLQJ�

Ɣ 3URYLGH�VHUYLFHV�WKDW�DOORZ�GLVWULFWV�WR�XWLOL]H�WKH�(6'
V�HFRQRPLHV�RI�VFDOH�DQG�H[SHUWLVH�WR
UHGXFH�WKHLU�DGPLQLVWUDWLYH�FRVWV�

%XGJHW $WWHQGDQFH�7UXDQF\�6HUYLFHV�DUH�IHH�EDVHG�

/DQH�(6'�6WXGHQW�6XFFHVV�$FW�&RPSUHKHQVLYH�6XSSRUW�3ODQ�

6HUYLFH
'HVFULSWLRQ

7KH������/DQH�(6'�6WXGHQW�,QYHVWPHQW�$FW��6,$��3ODQ�LV�GHVLJQHG�WR�VXSSRUW�GLVWULFWV�LQ
PHHWLQJ�VWXGHQWV·�PHQWDO�RU�EHKDYLRUDO�KHDOWK�QHHGV��DQG�LQFUHDVLQJ�DFDGHPLF
DFKLHYHPHQW�IRU�VWXGHQWV��LQFOXGLQJ�UHGXFLQJ�DFDGHPLF�GLVSDULWLHV�IRU�VWXGHQWV�QDYLJDWLQJ
SRYHUW\��KRPHOHVVQHVV��DQG�RU�IRVWHU�FDUH��VWXGHQWV�IURP�UDFLDO�RU�HWKQLF�JURXSV�WKDW�KDYH
KLVWRULFDOO\�H[SHULHQFHG�DFDGHPLF�GLVSDULWLHV��VWXGHQWV�ZLWK�GLVDELOLWLHV��DQG�VWXGHQWV�ZKR
DUH�(QJOLVK�ODQJXDJH�OHDUQHUV�¬

/DQH�(6'�ZLOO�HQJDJH¬GLVWULFWV�LQ�TXDUWHUO\�FRQWLQXRXV�LPSURYHPHQW�VHOI�PRQLWRULQJ
URXWLQHV��KHOSLQJ�WR�DOLJQ�WKH¬RXWFRPHV��VWUDWHJLHV��DQG�DFWLYLWLHV�RI�WKH�6WXGHQW�,QYHVWPHQW
$FFRXQW��&RQWLQXRXV�,PSURYHPHQW�3ODQ��+LJK�6FKRRO�6XFFHVV�3ODQ��DQG�&DUHHU�7HFKQLFDO
(GXFDWLRQ�¬

$GGLWLRQDOO\��/DQH�(6'�ZLOO�KRVW�SURJUDPPLQJ�WKDW�HPSRZHUV�\RXWK��IDPLOLHV��DQG
FRPPXQLW\�PHPEHUV�UHSUHVHQWDWLYH�RI�WKH�IRXU�IRFDO�JURXSV�WR�LQIRUP�FRXQW\�DQG�GLVWULFW
LQLWLDWLYHV��HVWDEOLVK�DQG�VXSSRUW�QHWZRUNHG�OHDUQLQJ�FRPPXQLWLHV�WR�VXSSRUW�DFDGHPLF
VXFFHVV��VRFLDO�HPRWLRQDO�ZHOO�EHLQJ��FRPPXQLW\�HQJDJHPHQW��GLVWULFW�FDSDFLW\��DQG
RYHUDOO�VFKRRO�DQG�FRPPXQLW\�FOLPDWH��DQG�SDUWQHU�ZLWK�GLVWULFWV�WR�SURYLGH�HGXFDWRUV�DQG
DGPLQLVWUDWRUV�KLJK�TXDOLW\�SURIHVVLRQDO�OHDUQLQJ�WKDW�VXSSRUWV�FXOWXUDOO\
UHVSRQVLYH�VXVWDLQLQJ�WHDFKLQJ�DQG�WUDXPD�LQIRUPHG��UHVWRUDWLYH�OHDGHUVKLS�¬¬

�� 6HH�DSSHQGL[
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��������*UDQW�DQG�&RQWUDFW�6HUYLFHV

&DUO�3HUNLQV�&RQVRUWLXP�6HUYLFHV
/DQH�(6'�PDQDJHV�DQG�VXSSRUWV�TXDOLW\�&DUHHU�7HFKQLFDO�(GXFDWLRQ�SURJUDPV�DQG�VHUYLFHV�
3URJUDPV�RI�6WXG\�DUWLFXODWH�ZLWK�/DQH�&RPPXQLW\�&ROOHJH�&DUHHU�3DWKZD\V�DQG�DUH�EDVHG�RQ
LQGXVWU\�QHHGV���$OO�GLVWULFWV�ZLWK�&7(�3URJUDPV�RI�6WXG\�DUH�LQFOXGHG�

$GYDQFHG�0DQXIDFWXULQJ�DQG�&RQVWUXFWLRQ
7KLV�JUDQW�SURYLGHV�VXSSRUW�IRU�D�UHJLRQDO�DGYLVRU\�FRPPLWWHH�DQG�LQGXVWU\�FRQQHFWLRQV�WR�VWUHQJWKHQ
WKH�TXDOLW\�RI�&7(�3URJUDPV�RI�6WXG\���7KLV�JUDQW�DOVR�VSRQVRUV�WKH�&RQVWUXFWLRQ�8WLOLW\�&DUHHU�'D\�

$SSUHQWLFHVKLS�7UDGHV�$FDGHP\
7KURXJK�WKLV�JUDQW��/DQH�(6'�LV�DEOH�WR�SURYLGH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�H[SHULHQFH
SUH�DSSUHQWLFHVKLSV�XVLQJ�ORFDO�7UDLQLQJ�&HQWHUV�

&RQQHFWHG�/DQH�&RXQW\�5HJLRQDO�$FKLHYHPHQW�&ROODERUDWLYH
/DQH�(6'�VHUYHV�DV�WKH�ILVFDO�DJHQW�RQ�EHKDOI�RI�&RQQHFWHG�/DQH�&RXQW\�5HJLRQDO�$FKLHYHPHQW
&ROODERUDWLYH��ZKLFK�ZDV�VHOHFWHG�DV�RQH�RI����UHJLRQDO�SDUWQHUVKLSV�DFURVV�WKH�VWDWH�RI�2UHJRQ�WR
UHFHLYH�5HJLRQDO�$FKLHYHPHQW�&ROODERUDWLYH�JUDQWV���&RQQHFWHG�/DQH�&RXQW\�ZDV�FKRVHQ�EDVHG
RQ�WKH�GHSWK�RI�LWV�SDUWQHUVKLSV��FRPPLWPHQW�WR�WKH�VXFFHVV�RI�VWXGHQWV�IURP�SUHQDWDO�WR�DJH���
�3������DQG�WKH�SRWHQWLDO�IRU�LPSOHPHQWLQJ�LQQRYDWLQJ�DQG�HIIHFWLYH�SURMHFWV����%HFDXVH�RI�WKH�GHSWK
DQG�EUHDGWK�RI�SDUWQHUVKLSV�DOUHDG\�GHYHORSHG�VLQFH�HGXFDWLRQDO�SDUWQHUV�LQ�/DQH�&RXQW\�SDUWQHUV
ILUVW�FDPH�WRJHWKHU�WR�ZRUN�RQ�.����KLJKHU�HGXFDWLRQ�RXWFRPHV�LQ��������3UHYLRXVO\��&RQQHFWHG�/DQH
&RXQW\�5$&�ZDV�FKRVHQ�E\�WKH�2(,%�WR�VHUYH�DV�D�PHQWRU�DQG�OHDGHU�WR�RWKHU�5HJLRQDO
$FKLHYHPHQW�&ROODERUDWLYHV�

/DQH�$IULFDQ�$PHULFDQ�%ODFN�6WXGHQW�6XFFHVV
7KH�$IULFDQ�$PHULFDQ�%ODFN�6WXGHQW�6XFFHVV�3URJUDP�LPSURYHV�DFDGHPLF�RXWFRPHV�IRU�$IULFDQ
$PHULFDQ�%ODFN�VWXGHQWV�WR�DFKLHYH�D�YLVLRQ�RI�DQ�HTXLWDEOH�HGXFDWLRQ�V\VWHP�LQ�/DQH�&RXQW\��7KH
SURMHFW�SURPRWHV�UHJXODU�DQG�FRQVLVWHQW�VFKRRO�DWWHQGDQFH��SURYLGHV�VWXGHQWV�DFFHVV�WR�FXOWXUDOO\
UHVSRQVLYH�WHDFKLQJ�DQG�OHDUQLQJ�VXSSRUWV�ZKLFK�FRQWULEXWH�WR�WKHLU�DFDGHPLF�VXFFHVV�IURP�HDUO\
OHDUQLQJ�WR�SRVW�VHFRQGDU\��SURYLGHV�ULJRURXV�VNLOO�HQKDQFHPHQW�DQG�OHDGHUVKLS�DGYRFDF\�SURJUDPV�
DQG�SURYLGHV�VWXGHQWV�DQG�WKHLU�IDPLOLHV�VXSSRUW�LQ�QDYLJDWLQJ�HGXFDWLRQDO�SURFHVVHV�DQG
RSSRUWXQLWLHV�

/DQH�5HJLRQDO�3URPLVH
7KH�RYHUDUFKLQJ�SXUSRVH�RI�/DQH�5HJLRQDO�3URPLVH�LV�WR�IRVWHU�D�FROOHJH�JRLQJ�DQG�FDUHHU�FXOWXUH
WKDW�JXDUDQWHHV�ZHOO�GHVLJQHG�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�HDUQ�FUHGLW�LQ�FROOHJH�OHYHO�FRXUVHV�DQG
PHDQLQJIXO�FDUHHU�H[SORUDWLRQ�H[SHULHQFHV�WKDW�ZLOO�VHW�WKHP�RQ�D�SDWK�WR�D�VXFFHVVIXO
SRVW�VHFRQGDU\�IXWXUH�

/DQH�67(0��+XE�
/DQH�&RXQW\�HGXFDWLRQ��EXVLQHVV�DQG�FRPPXQLW\�SDUWQHUV�VXEPLWWHG�D�67(0�+XE�JUDQW�SURSRVDO�WR
WKH�2UHJRQ�'HSDUWPHQW�RI�(GXFDWLRQ�LQ�'HFHPEHU��������/DQH�67(0��+XE��UHFHLYHG�D����PRQWK
SODQQLQJ�JUDQW�DZDUG�LQ�)HEUXDU\������DQG�LQ�'HFHPEHU������UHFHLYHG�D�SURJUDP�JUDQW�DZDUG�
/DQH�(6'�VHUYHV�DV�WKH�EDFNERQH�RUJDQL]DWLRQ�IRU�WKH�/DQH�&RXQW\�67(0�+XE���/DQH�67(0
FRRUGLQDWHV��SURPRWHV�DQG�VXSSRUWV�67(0�HGXFDWLRQ�LQ�/DQH�&RXQW\�E\�LQWHJUDWLQJ�VFLHQFH�
WHFKQRORJ\��HQJLQHHULQJ��DQG�PDWK�LQ�WKH�FODVVURRP�DQG�EH\RQG���7KH�67(0�+XE�SURYLGHV�WHDFKHUV
LQ�/DQH�&RXQW\�ZLWK�FRQQHFWLRQV�WR�67(0�SURIHVVLRQDOV��HQJLQHHUV��VFLHQWLVWV��WHFKQLFLDQV��DQG
DQDO\VWV��DQG�RIIHUV�UHVRXUFHV�IRU�/DQH�&RXQW\�HGXFDWRUV��LQGXVWU\�SURIHVVLRQDOV��IDPLOLHV��DQG
FRPPXQLW\�PHPEHUV� 7KH�YLVLRQ�RI�/DQH�67(0�LV�WR�� LJQLWH�VWXGHQW�LQWHUHVW�LQ��DQG�IXHO�SUHSDUDWLRQ
IRU��67(0�FDUHHUV������FUHDWH�D�67(0�OLWHUDWH�FLWL]HQU\�ZHOO�SRVLWLRQHG�WR�PDNH�VRXQG�GHFLVLRQV�DQG
SDUWLFLSDWH�LQ�FRPPXQLW\�67(0�UHODWHG�GLVFRXUVH������IRVWHU�D�GLYHUVLW\�RI�FRQILGHQW�HGXFDWRUV�DQG
VWXGHQWV�DSSO\LQJ�DQG�LQQRYDWLQJ�ZLWK�67(0�FRQFHSWV�

0LJUDQW�(GXFDWLRQ�²�7LWOH�,&
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/DQH�(6'�FRRUGLQDWHV�D�UHJLRQDO�0LJUDQW�(GXFDWLRQ�3URJUDP�FRQVRUWLXP�VHUYLQJ�/DQH�DQG�'RXJODV
FRXQWLHV�LQFOXGLQJ����VFKRRO�GLVWULFWV��0(3�VHUYLFHV�SURYLGH�VXSSOHPHQWDO�LQVWUXFWLRQ��FRPPXQLW\
RXWUHDFK�DQG�SDUHQW�LQYROYHPHQW�IRU�HOLJLEOH�0(3�VWXGHQWV�LQFOXGLQJ�VXPPHU�VFKRRO�DQG�SUH�VFKRRO�

0XOWL�7LHUHG�6\VWHP�RI�6XSSRUWV��0766��5HJLRQDO�&RDFKLQJ
7KH�IRFXV�RI�WKH�2UHJRQ�0XOWL�7LHUHG�6\VWHP�RI�6XSSRUWV��0766��SURMHFW�LV�WKH�LPSOHPHQWDWLRQ�RI�D
FRKHVLYH�HYLGHQFH�EDVHG�SURIHVVLRQDO�GHYHORSPHQW�DQG�FRDFKLQJ�QHWZRUN�WR�VXSSRUW�WKH
LPSOHPHQWDWLRQ�RI�0766�IRU�DFDGHPLFV�DQG�EHKDYLRU���7KURXJK�LQWHJUDWHG�VXSSRUWV��2UHJRQ�KDV�D
VWDWHZLGH�QHWZRUN�RI�KLJK�TXDOLW\�FRDFKHV��DQG�LV�LQFUHDVLQJ�WKH�QXPEHU�RI�GLVWULFWV�LPSOHPHQWLQJ
0766�ZLWK�ILGHOLW\��XOWLPDWHO\�LQFUHDVLQJ�VWXGHQW�RXWFRPHV�IRU�VWXGHQWV�ZLWK�GLVDELOLWLHV�

(QJOLVK�/DQJXDJH�/HDUQHUV�²�7LWOH�,,,
(//�VHUYLFHV�LQFOXGH�WHFKQLFDO�DVVLVWDQFH�DQG�WUDLQLQJ�RQ�(6/�FXUULFXOXP�DOLJQPHQW�DQG�LQWHJUDWLQJ
(QJOLVK�/DQJXDJH�3URILFLHQF\�VWDQGDUGV�LQWR�WKH�UHJXODU�FXUULFXOXP�

&XUULFXOXP�'LUHFWRUV�DQG�5XUDO�6FKRRO�1HWZRUN
7KLV�QHWZRUN�LV�FRPSRVHG�RI�GLVWULFW�DQG�EXLOGLQJ�DGPLQLVWUDWRUV�IURP�DOO����FRPSRQHQW�GLVWULFWV���$
PDMRU�FRPSRQHQW�RI�WKLV�QHWZRUN�LV�FUHDWLQJ�GLIIHUHQWLDWHG�ZD\V�IRU�GLVWULFWV�WR�FROODERUDWH�ZLWK�HDFK
RWKHU�DQG�VKDUH�UHVRXUFHV�DQG�EHVW�SUDFWLFHV��7KLV�ZRUN�LV�EDVHG�RQ�WKH�2UHJRQ�(TXLW\�/HQV��DQG
RWKHU�6WDWH�OHG�LQLWLDWLYHV�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�WKH�6WXGHQW�6XFFHVV�$FW�

:HVWHUQ�5HJLRQDO�(GXFDWRU�1HWZRUN��:5(1�
7KH�:HVWHUQ�5(1�LV�DQ�HGXFDWRU�OHG��LPSURYHPHQW�IRFXVHG�QHWZRUN�WKDW�HOHYDWHV�DQG�HPEUDFHV
WHDFKHUV·�YRLFH�E\�HPSKDVL]LQJ�WKH�(TXLW\�/HQV�WR�LQWHUUXSW�KLVWRULFDO�SDWWHUQV�RI�LQHTXLWLHV�DQG
VXSSRUW�HGXFDWRUV�WKURXJK�HYHU\�VWDJH�RI�WKHLU�FDUHHU�IURP�UHFUXLWPHQW�WKURXJK�UHWLUHPHQW�E\
FUHDWLQJ�PRUH�LQFOXVLYH�DQG�HPSRZHULQJ�VFKRRO�FXOWXUHV� ,Q�������2UHJRQ�/HJLVODWXUH�SDVVHG¬6HQDWH
%LOO����¬ZKLFK�FUHDWHG�WKH¬(GXFDWRU�$GYDQFHPHQW�&RXQFLO �($&���DQ�LQQRYDWLYH�SXEOLF�QRQSURILW
SDUWQHUVKLS�GHVLJQHG�WR�VXSSRUW�SXEOLF�HGXFDWRUV��7KURXJK�WKLV�ELOO��WKH�($&�ZDV�FKDUJHG�ZLWK�WKH
WDVN�RI�FUHDWLQJ�ORFDO�HGXFDWRU�QHWZRUNV��7KHVH�WHQ�QHWZRUNV�RU�´5HJLRQDO�(GXFDWRU�1HWZRUNVµ��5(1�
DUH�GHVLJQHG�WR�FUHDWH�D�VHDPOHVV�V\VWHP�WKURXJK�WKUHH�PDMRU�YHKLFOHV��WHDFKHU�YRLFH��DQ�HTXLW\
OHQV��DQG�D�FRQWLQXRXV�LPSURYHPHQW�PRGHO�

2XU�5HJLRQDO�(GXFDWRU�1HWZRUN¬�5HJLRQ�&���FDOOHG�WKH�:HVWHUQ�5HJLRQDO�(GXFDWRU�1HWZRUN��:5(1��
HQFRPSDVVHV�WZHQW\�HLJKW�VFKRRO�GLVWULFWV�VSDQQLQJ�WKH�/DQH�(6'�DQG�/LQQ�%HQWRQ�/LQFROQ�(6'
5HJLRQ�¬

<RXWK�7UDQVLWLRQ�3URJUDP
7KH�<RXWK�7UDQVLWLRQ�3URJUDP�LV�D�FROODERUDWLRQ�EHWZHHQ�WKH�9RFDWLRQDO�5HKDELOLWDWLRQ�'LYLVLRQ�
2UHJRQ�'HSDUWPHQW�RI�(GXFDWLRQ��8QLYHUVLW\�RI�2UHJRQ��/DQH�&RXQW\�VFKRRO�GLVWULFWV��DQG�&DUHHU
/HDUQLQJ��7KH�SURJUDP�VHUYHV�VWXGHQWV�RQ�,QGLYLGXDO�(GXFDWLRQ�3ODQV��,(3V���SURYLGLQJ�DVVLVWDQFH�ZLWK
DFDGHPLF��YRFDWLRQDO��LQGHSHQGHQW�OLYLQJ�DQG�SHUVRQDO�VRFLDO�VNLOOV�VR�VWXGHQWV�FDQ�H[SHULHQFH
VXFFHVV�LQ�WKH�ZRUNIRUFH�

*URZ�<RXU�2ZQ�(GXFDWLRQ�3DWKZD\V�3URJUDP
7KH�/DQH�&RXQW\�(TXLW\�&RQVRUWLXP��/&(&��LV�D�FROODERUDWLYH�SDUWQHUVKLS�EHWZHHQ�WKH�/DQH�(6'
&RPSRQHQW�'LVWULFWV��%HWKHO�6'��(XJHQH��-��DQG�6SULQJILHOG�6'��DQG�ORFDO�(GXFDWLRQ�3UHSDUDWLRQ
3URJUDPV��/DQH�&RPPXQLW\�&ROOHJH��82��3DFLILF�8QLYHUVLW\��DQG�%XVKQHOO�8QLYHUVLW\���7KHVH
RUJDQL]DWLRQV�DUH�ZRUNLQJ�WRJHWKHU�WR�WUDQVIRUP�WHDFKHU�SUHSDUDWLRQ�E\�GHVLJQLQJ�D�VLQJOH�SLSHOLQH
FDSDEOH�RI�SURGXFLQJ�HIIHFWLYH��FXOWXUDOO\�DQG�OLQJXLVWLFDOO\�GLYHUVH�WHDFKHUV��7KH�SURJUDP�DGGUHVVHV
IRXU�GLVWLQFW�DUHDV�LQFOXGLQJ�UHFUXLWPHQW�VHOHFWLRQ��FOLQLFDO�SUDFWLFH��KLULQJ�SODFHPHQW��DQG�LQGXFWLRQ
VXSSRUWV�FHQWHUHG�RQ�EXLOGLQJ�FXOWXUDOO\�UHVSRQVLYH�DIILQLW\�JURXSV��7KURXJK�WKLV�IXQGLQJ��ZH�DUH
H[SDQGLQJ�WKH�FXUUHQW�SDWKZD\V�SURJUDP�E\�DGGLQJ�QHZ�SDUWQHUV��VWUDWHJLHV��DQG�DFWLYLWLHV�WKDW
KDG�QRW�SUHYLRXVO\�EHHQ�PDGH�SRVVLEOH�GXH�WR�IXQGLQJ�FRQVWUDLQWV�WKDW�ZLOO�HQVXUH�GHJUHH
FRPSOHWLRQ�IRU�RXU�WHDFKHU�FDQGLGDWHV��7KHVH�HIIRUWV�ZLOO�KHOS�SXUVXH�RXU�JRDOV�RI�GLYHUVLI\LQJ�WKH�.���
HGXFDWLRQ�ZRUNIRUFH�WKURXJKRXW�/DQH�&RXQW\�
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7HFKQRORJ\�6HUYLFHV

,QIUDVWUXFWXUDO�7HFKQRORJ\

6HUYLFH
'HVFULSWLRQ

/DQH�(6'�RIIHUV�FRPSRQHQW�GLVWULFWV�D�YDULHW\�RI�WHFKQRORJ\�VHUYLFHV�WR�VXSSRUW
VWXGHQW�OHDUQLQJ�DQG�VWDII�SURGXFWLYLW\���,Q�VPDOO�GLVWULFWV�WHFKQRORJ\�VXSSRUWV�IRFXV�RQ
HVFDODWHG�UHVSRQVH�QHHGV�DQG�LQWHUDFWLRQ�ZLWK�FRQWUDFWHG�VHUYLFH�SURYLGHUV��LQ�ODUJH
GLVWULFWV�VHUYLFHV�DUH�SURMHFW�EDVHG�ZLWK�D�VSHFLILHG�DOORFDWLRQ�RI�VHUYLFH�KRXUV�
DXJPHQWLQJ�GLVWULFW�WHFKQRORJ\�H[SHUWLVH���/DQH�(6'�WHFKQRORJ\�RIIHULQJV�LQFOXGH�

Ɣ 0DQDJHG�QHWZRUN�FRQQHFWLYLW\��LQFOXGLQJ�&,3$�FRPSOLDQW�ILOWHULQJ��DQG�LQWUXVLRQ
SURWHFWLRQ�

Ɣ &RRUGLQDWLRQ�DQG�HQJLQHHULQJ�VXSSRUW�WR�GLVWULFW�LQLWLDWLYHV��LQFOXGLQJ�VHFXULQJ
QHZ�LPSOHPHQWDWLRQV�

Ɣ +RVWHG�VHUYLFHV��H�J��HPDLO��ZHE��DQG�OLEUDU\�VHUYLFHV�
Ɣ 3URIHVVLRQDO�GHYHORSPHQW�WR�GLVWULFW�WHFKQRORJ\�VXSSRUW�VWDII�
Ɣ 1HWZRUN�HQJLQHHULQJ�DQG�VXSSRUW�LQ�WKH�GHVLJQ�RI�GLVWULFWV·�LQIUDVWUXFWXUHV��ZLWK�DQ

HPSKDVLV�RQ�VHFXULQJ�LQIUDVWUXFWXUH�
Ɣ $VVLVWDQFH�LQ�WKH�ZULWLQJ��FRRUGLQDWLRQ��DQG�LPSOHPHQWDWLRQ�RI�JUDQW�DFWLYLWLHV

UHODWHG�WR�WHFKQRORJ\�LQIUDVWUXFWXUHV��LQFOXGLQJ�DVVLVWDQFH�ZLWK�WKH�ILOLQJ�RI�H5DWH�
Ɣ ,QWHUQVKLS�KLULQJ�DQG�SODFHPHQW�IRU�FROOHJH�VWXGHQWV�LQWR�DQ�HGXFDWLRQ

WHFKQRORJ\�HQYLURQPHQW�

Ɣ (UDWH�VXSSRUW�WR�GLVWULFWV�WKURXJK KH�8QLYHUVDO�6HUYLFH $GPLQLVWUDWLRQ�&RPSDQ\·V
�86$&��6FKRROV�DQG�/LEUDULHV�3URJUDP��FRPPRQO\�NQRZQ�DV�WKH�(�UDWH�3URJUDP�
WR�KHOS�HQVXUH�WKDW�VFKRROV�DQG�OLEUDULHV�REWDLQ�KLJK�VSHHG�LQWHUQHW�DFFHVV�DQG
WHOHFRPPXQLFDWLRQV�DW�DIIRUGDEOH�UDWHV��(DFK�\HDU��WKH�(�UDWH�SURJUDP�RIIHUV
RYHU������ELOOLRQ�WR�EULQJ�LQWHUQHW�VHUYLFHV�WR�FODVVURRPV�DQG�OLEUDULHV��SURYLGLQJ
GLVFRXQWV�UDQJLQJ�IURP����WR����SHUFHQW�WR�HOLJLEOH�VFKRROV�DQG�OLEUDULHV�RQ
HOLJLEOH�SURGXFWV�DQG�VHUYLFHV�

/DQH�(6'�DVVLVWV�GLVWULFWV�LQ�DSSO\LQJ�IRU�DQG�WUDFNLQJ�(�UDWH�IXQGLQJ�ZKLOH�PDNLQJ
VXUH�HDFK�GLVWULFW�VWD\V�LQ�FRPSOLDQFH�ZLWK�SURJUDP�UXOHV��2XU�JRDO�LV�WR�KHOS
VFKRRO�GLVWULFWV�PD[LPL]H�HDFK�GROODU�DQG�JHW�WKH�PRVW�RXW�RI�WKH�(�UDWH�SURJUDP
DQG�DQ\�WHFKQRORJLFDO�IXQGLQJ�VWUHDP�DYDLODEOH�WR�WKH�GLVWULFWV�

*RDOV Ɣ (QKDQFH�WKH�FXUUHQW�QHWZRUN�LQIUDVWUXFWXUH�WR�VXSSRUW�VFDODEOH�LQVWUXFWLRQDO
QHHGV�RI�WKH�FRPSRQHQW�GLVWULFWV��LQFOXGLQJ�V\VWHPV�IRU�WKH�HIIHFWLYH�XWLOL]DWLRQ�RI
QHWZRUN�UHVRXUFHV�LQ�D�VHFXUH�PDQQHU�

Ɣ 'HYHORS�LQWHUQDO�FRPSRQHQW�GLVWULFW�WHFKQRORJ\�LQIUDVWUXFWXUHV�WR�VXSSRUW�UREXVW
ORQJ�UDQJH�LQVWUXFWLRQDO�QHHGV��DQG�WR�HQVXUH�VWDII�DQG�VWXGHQW�XVDELOLW\��DQG
VHFXULW\�

%XGJHW ��������7HFKQRORJ\�6HUYLFHV�DUH�IXOO\�IXQGHG�DQG�DYDLODEOH�WR�DOO�GLVWULFWV����'LVWULFWV
GR�QRW�QHHG�WR�RUGHU�WKH�VHUYLFH�RU�XVH�WKHLU�)OH[�)XQG�DOORFDWLRQ�WR�FRYHU�WKH�FRVW�RI
WKH�VHUYLFH�
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7HFKQRORJ\�6HUYLFHV

��������*UDQW�DQG�&RQWUDFW�6HUYLFHV

/&&�&RQWUDFW
/(6'�7HFKQRORJ\�IXQFWLRQV�DV�WKH¬,QWHUQHW�6HUYLFH�3URYLVLRQ��,63��DQG�UHPRWH�FDPSXV�FRQQHFWLYLW\
IRU�/DQH�&RPPXQLW\�&ROOHJH��/&&����/(6'�DQG�/&&�EHJDQ�D�UHFXUULQJ�FRQWUDFW�LQ���������WKDW
SURYLGHV�QHHGHG�VHUYLFHV�WR�/&&�DQG�HQWUHSUHQHXULDO�IXQGLQJ�WR¬VHUYH�/DQH�&RXQW\�GLVWULFWV�
/DQH�&RXQW\�GLVWULFWV�KDYH�EHQHILWHG�IURP�WKH�/&&�UHODWLRQVKLS�DQG�UHYHQXH�LQ�WKH�IROORZLQJ
ZD\V�

Ɣ 1HWZRUN�FRUH�XSJUDGH�SXUFKDVHV��H�J��FRVWO\�FRUH�URXWLQJ�V\VWHPV��ILUHZDOO�
Ɣ &RPPRQ�ZLGH�DUHD�QHWZRUN�DFURVV����GLVWULFWV�DQG�DOO�/&&�VLWHV�VLPSOLI\LQJ�LQVWUXFWLRQDO

DFFHVV
Ɣ )XQGLQJ�IRU�GHYHORSPHQW�DQG��SURRI�RI�FRQFHSW��HQGHDYRUV�LQ�GLUHFW�VXSSRUW�WR�GLVWULFWV
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$GPLQLVWUDWLYH�6HUYLFHV

%XVLQHVV�6HUYLFHV
6HUYLFH
'HVFULSWLRQ

/DQH�(6'
V�%XVLQHVV�2IILFH�FDQ�SURYLGH�VHUYLFHV�WR�GLVWULFWV�RQ�HLWKHU�D�VKRUW�WHUP�RU�DQQXDO�EDVLV�
6HUYLFHV�LQFOXGH�

Ɣ 3D\UROO
Ɣ $FFRXQWV�3D\DEOH
Ɣ %XGJHW�3UHSDUDWLRQ
Ɣ $XGLW�SUHSDUDWLRQ
Ɣ )LQDQFLDO�UHSRUWLQJ�DQG�PDQDJHPHQW�IRU�JUDQWV
Ɣ 0RQWKO\�ILQDQFLDO�UHSRUWV�WR�%RDUGV
Ɣ )LQDQFLDO�UHSRUWLQJ�WR�WKH�2UHJRQ�'HSDUWPHQW�RI�(GXFDWLRQ
Ɣ &RPPXQLFDWLRQ�6XSSRUW�6HUYLFHV

*RDOV Ɣ $VVLVW�FRPSRQHQW�VFKRRO�GLVWULFWV�LQ�PHHWLQJ�WKH�UHTXLUHPHQWV�RI�WKH�2UHJRQ�5HYLVHG�6WDWXWHV
UHJDUGLQJ�ORFDO�EXGJHW�ODZ�DQG�LQYHVWPHQWV��,56�SD\UROO�DQG�DFFRXQWV�SD\DEOH�UHJXODWLRQV
DQG�*HQHUDOO\�$FFHSWHG�$FFRXQWLQJ�3ULQFLSOHV�

Ɣ ,PSURYH�VWXGHQW�OHDUQLQJ�DQG�HQKDQFLQJ�TXDOLW\�HGXFDWLRQ�E\�SURYLGLQJ�DFFXUDWH�EXGJHW
LQIRUPDWLRQ�WR�DOORZ�WKH�GLVWULFWV�WR�PD[LPL]H�WKH�XVH�RI�DYDLODEOH�IXQGV�IRU�LQVWUXFWLRQDO�VHUYLFHV�

Ɣ 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�DW�WKH�EL�PRQWKO\�PHHWLQJ�RI�WKH�/DQH�&RXQW\
%XVLQHVV�2IILFLDOV�

Ɣ 3URYLGH�VHUYLFHV�WKDW�DOORZ�GLVWULFWV�WR�XWLOL]H�WKH�(6'
V�HFRQRPLHV�RI�VFDOH�DQG�H[SHUWLVH�WR
UHGXFH�WKHLU�DGPLQLVWUDWLYH�FRVWV�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
VHUYLFH�
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$GPLQLVWUDWLYH�6HUYLFHV
&RXULHU�6HUYLFHV
6HUYLFH
'HVFULSWLRQ

/DQH�(6'·V�FRXULHU�VHUYLFHV�SURYLGHV�DQ�HIILFLHQW�DQG�VHFXUH�PHWKRG�RI�PRYLQJ�PDWHULDOV�EHWZHHQ
WKH�(6'��GLVWULFWV�DQG�RWKHU�SXEOLF�DJHQFLHV�

Ɣ :HHNO\�GHOLYHU\�VHUYLFHV�WR�VXEVFULELQJ�GLVWULFWV��VXSSRUWLQJ�ERWK�LQWHU��DQG�LQWUD�GLVWULFW�PDLO
DQG�LQVWUXFWLRQDO�PDWHULDOV�GHOLYHU\�IRU�FRPSRQHQW�GLVWULFWV

Ɣ 6HFXUH�DQG�FRQILGHQWLDO�GHOLYHU\�RI�6WXGHQW�5HFRUGV��LQFOXGLQJ�6SHFLDO�(GXFDWLRQ�UHFRUGV
Ɣ 3LFN�XS�DQG�GHOLYHU\�RI�LQVWUXFWLRQDO�PDWHULDOV�SURYLGHG�E\�/DQH�(6'�WR�FRPSRQHQW�GLVWULFWV

LQFOXGLQJ�0HGLD�0DWHULDOV��VFLHQFH�NLWV��PRGHOV��HWF����DQG�DXGLHQFH�UHVSRQVH�V\VWHPV
Ɣ 0RYHPHQW�RI�VSHFLDOL]HG�HTXLSPHQW�IRU�VSHFLDO�HGXFDWLRQ�FODVVURRPV
Ɣ &XVWRPL]HG�VHUYLFHV�WR�(XJHQH�DQG�6SULQJILHOG�6FKRROV�'LVWULFWV�WR�LQWHUIDFH�ZLWK�GLVWULFW

FRXULHU�

*RDOV Ɣ 3URYLGH�FRVW�HIIHFWLYH��WLPHO\��DFFXUDWH�DQG�FRXUWHRXV�FRXULHU�VHUYLFHV�WR�DOO�FRPSRQHQW
VFKRRO�GLVWULFWV�

%XGJHW 7KH�DQQXDO�EXGJHW�DOORFDWLRQ�IRU�WKLV�VHUYLFH�LV�EDVHG�RQ�WKH�GLVWULFWV·�DQQXDO�VHUYLFH�RUGHUV�IRU�WKH
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RESOLUTION:  #21-22.029            DATE:  February 14, 2022 

 

SUPERINTENDENT AND BOARD WORKING AGREEMENTS 

 
RELEVANT DATA: 

In an effort to ensure effective district operations and oversight, staff from Oregon School Boards 
Association provided professional development about the board’s governance role, board culture, its 
relationship with the superintendent, and effective board operating agreements. As part of this training, 
Board members spent time on August 30, September 27, and October 25, 2021, reviewing and updating 
existing board operating agreements – articulating how the Board of Directors will interact together as a 
governing body, as well as with the Superintendent and District administration. 

The proposed draft includes revisions discussed during board meetings. 

RECOMMENDATION: 

It is recommended that the Board of Directors move to approve the following working agreements as 
attached: BOARD AND SUPERINTENDENT WORKING AGREEMENTS. 

 
 

Submitted by:       Recommended by: 

 

Naomi Raven       Todd Hamilton 
Board Chair       Superintendent 



	
BOARD AND SUPERINTENDENT OPERATING AGREEMENTS 
 
A. Purpose of Agreement  
 
The School Springfield Board of Directors is the Policy policy making body for Springfield Public 
Schools.  To effectively meet the system’s challenges, the School Board of Directors must function 
with the Superintendent as a cohesive leadership team. To ensure unity in purpose and clarity in 
process; effective group agreements must should be in place.  The following are the group 
agreements for the Springfield School Board of Directors and the Superintendent. 
 
B.  Board Member Job Description (see Policy BBAA and BBF) 
 

1. Work as a team to set the long-term direction of Springfield Public Schools with a clear 
vision, mission statement, measurable goals, and priorities.  

2. Focus on policymaking, policy-review, planning, and evaluation. 
3. Manage Board processes including Board-Superintendent Operating agreements and 

participating in an annual self-assessment of the Board’s performanceBoard self-evaluation. 
4. Set priorities annually for Board professional development annually, pursuing continuous 

improvement through regular board work sessions and OSBA professional development 
activities from outside organizations (e.g., OSBA).   

5. Supervise the hiring, performance evaluation, and other personnel management processes 
related to the Superintendent. 

6. Work with the Superintendent as a team, recognizing that the Superintendent is the Board’s 
employee and advisor. 

7. Respect the Superintendent’s responsibility to manage the day-to-day operations of the 
District and to direct employees in District and school matters. 

8. Be accountable for the financial stewardship of the District, including but not limited to the 
following responsibilities: serving on the Budget Committee, aligning resources with goals 
and priorities, setting expectations, monitoring progress, officially adopting the Budget, and 
accepting the annual Budget Annual Comprehensive Financial Reportreport.   

9. Deliberate and make decisions in accordance with public meeting law.  Foster a positive 
Board environment; encouraging debate, different points of view, and listening, doing so 
with care and respect.   

10. Understand that as an individual, a Board member has no authority or inherent powers.  
The only authority to direct action rests with the full majority of the Board sitting and 
acting at the Board table.It is when acting as a body that a majority of the Board has 
influence 

11. Board members will adhere to standards of ethical conduct and professionalism.  They will 
also maintain confidentiality according to the Oregon Revised Statute standards, 
particularly in executive session and administrative function sessions, including when 
interacting with staff, elected officials, and the community.   

12. School board members have a right to express their own personal views on school district 
issues.  However, school board members who wish to express their personal opinions 
about issues before the voters must: 

a. Clearly distinguish their personal views from those of the board they represent.  



	

b. Not use district funds, facilities, or channels of communication to encourage voters 
to vote in support or against any proposition. 

 13. Individual school board members have no inherent powers by reason of holding office.   
14. The only authority to direct action rests with the full majority of the Board sitting at the 
Board table. 

C.  Role of Board Leadership: Board Chair/Vice Chair (see Policy BCB, BH/BHA) 
 

1. Manage the Board’s process; convene meetings; develop the Board agenda with the 
Superintendent, seeking Board member input; and execute documents, as appropriate. 

2. Serve as the authorized spokesperson for the Board with regard to Board policy, 
process, and decisions.  The Chair may delegate this responsibility to other Board 
members and/or the Superintendent. 

3. Communicate with individual Board Members concerns shared with the Chair by other 
Board members regarding issues agreed to in the Operating Agreement. 

4. Facilitate the orientation of new Board Members. 
5. Assist the Superintendent in communicating important information to the full Board.  

Keep Board members apprised of information exchanged with the Superintendent. 
6. The Vice Chair will perform these duties when the Chair is not available.   

 
D. Role of the Superintendent  (see Policy BCD and AE) 
 

1. Manage the day-to-day operations of the District. 
2. Work as a team with Board Members. 
3. Work with the Board to establish a clear vision for the District. 
4. Collaborate with the Board to develop district goals that support the physical and 

cognitive growth and development of students, reviewed and revised as needed. 
5. Work Collaborate with the Chair and Vice Chair to effectively bring information and 

issues to the Board to facilitate proactive, data-driven informed decisions on policy and 
budget/revenue issues. 

6. Facilitate and direct communication between the central office staff and the Board that 
will require more than 20 minutes of staff time or when confidential by nature. 

7. Provide regular communications to the Board.  This may include: scheduling 
information for activities and events, as well as notice, follow-up or resolution of 
issues. 

 
E. Meeting Operations and Decision Making (see Policy BD/BDA, BDB, BDC, BDD, BDDA, 
BDDD, BDDF, BDDG, BDDH) 
 

1. Attend and be fully engaged with a minimal distraction from cell phones, etc. at 
regularly scheduled Board meetings unless prevented by sickness or an unavoidable 
cause. 

1.2. Respect the scheduled starting and ending times for meetings.  Executive sessions 
and work sessions will end no later than 10 minutes before Board meetings.  The Vice 
Chair will assist the Board Chair with keeping on schedule. 

2.1. Attend and be fully engaged with a minimal distraction from cell phones, etc. at 
regularly scheduled Board meetings unless prevented by sickness or an unavoidable 
cause. 



	

3. Cooperate in scheduling special meetings and/or work sessions for planning and 
training purposes. 

4. Board meeting discussions should be thorough yet concise and pertinent to the issues 
on the agenda. 

5. Cast a vote on all matters except when a conflict of interest arises. 
6. Uphold decisions that have been made by the Board. 

 
 
 
 
Board Meeting Agenda Preparation 

1. A draft agenda will be developed by the Superintendent, Board Chair, and Board Vice 
Chair. The draft agenda will be provided to all Board members three business days prior to 
the leadership team meeting to finalize the agenda. 
2. In the event that circumstances require that an item be added to an agenda after it has 
been made public, the superintendent, in consultation with the Board Chair, will distribute 
an updated agenda or addendum and any appropriate supporting materials as soon as 
practicable. 

 3. Items for discussion should be brought first to the Board Chair and/or Superintendent. 
4. Board Members will follow the procedure outlined below for submitting requesting 
items that require Board action to be placed on the Board Agenda:  

a. Contact the Board Chair and Superintendent via email no later than Monday the 
week prior to a scheduled Board meeting.  The subject line of this email should 
read Proposed Agenda Item(s).   
b.  If further clarity on the item is needed, the Board Chair will contact the Board 
member who proposed the item for further clarification. 
c.  Proposed items will be discussed in the Board leadership meeting prior to the 
meeting. 
d.  The Board Chair or Superintendent will follow up with the Board member after 
the leadership meeting to inform them of the next steps on the proposed item. 

5. If you havea board member would like to add an item an issue that comes up after the 
agenda has been distributed, you may still be able to have it addeda motion may be made 
at the Board meeting to the agenda.  At the meeting, a motion to amend the agenda to add 
an item;The motion requires a second, is debatable on changing the agenda only, and: 
needs a simple majority vote to be added to the agenda. 

 
6. If a decision is not needed immediately, it is may be better to have the topic added to 
the agenda for a subsequent meeting, giving your colleaguesall board members and staff 
sufficient time to prepare for a discussion. 

 
Board Meeting Preparation 

1. District administrative staff will supply appropriate supporting information required for 
informed decision-making to each board member in the board meeting agenda packet.  
This packet will be available to Board members electronically. and/or A paper copy may 
be requested for pickup the Friday prior to the Board Meeting. 

 2. All Board Members are expected to be prepared to address relevant agenda items. 
a. Board members need to read and be familiar with agenda packet materials 
before each board meeting. 



	

b. Board members who have questions regarding agenda items should ask these 
questions of the Superintendent before the scheduled board meetings.  Any 
questions about agenda items or requests for additional information about them 
will be directed to the Superintendent or designated administrator and copied to all 
the members of the Board. 
c. Board Members will, as far as possible, let the Superintendent know ahead of 
time when a request for information will be made in a public meeting so that staff 
can be prepared to provide a thorough answer.  
d. “No Surprises Rule”: If a Board member feels a question may be controversial, or 
require staff preparation, please let the Superintendent and/or Board Chair know 
ahead of time.  They can help determine if there is a better way to address the 
issue.  If your question is to clarify an issue or if it is prompted by the discussion, 
then it is appropriate to ask it at the board meeting, as long as the question does not 
broach topics properly discussed in executive session. Be clear in communication 
with the Superintendent and Board Chair to avoid surprises at board meetings.  
Make it a goal to make no new proposals on the night that the Board is scheduled 
to make a decision or action.    

 
 
Consent Agenda 

1. A consent agenda is an item listed on the regular agenda that groups routine items under 
one agenda heading.  Routine items (such as approving minutes of the last meeting) can 
thus be approved by a single unified motion and vote of the board. The purpose of the 
consent agenda is to expedite business and streamline the meeting.  There is no discussion 
of items on a consent agenda.  If clarification of an item is necessary then a board member 
should can request that the item be removed from the consent agenda and considered by 
the board as a separate motion. 

 
 2. There are three specific times that call for an item to be pulled: 
  a. When a board member plans to vote “no” 

 b. When a board member needs further information or discussion before  
deciding how to vote. 
c. When a board member has a conflict of interest and needs to abstain from 
voting on that item. 

3. If a board member intends to pull an item from a consent agenda, please notify the 
Board Chair and/or Superintendent before prior to the meeting.  
 

Community and Public Input at Board Meetings (see Policy BDDH) 
	

1. Board members listen to public comment and take it into account during discussion 
and deliberation.  However, Board members have no direct interaction with the public 
during a regular Board meeting.  The Board Chair acknowledges and thanks members 
of the public for their input as appropriate.  

2. When possible and appropriate, responses to public questions should be included in 
Superintendent-Board updates.	

	
F. Communication 
 



	

1. Communicate openly and honestly. 
2. Respect differences and listen well and for positive intent. 
3. Operate as representatives and make decisions in the best interest of the whole District.  

Consider research, best practices, evaluative data and public input in making mindful 
and purposeful decisions.  Being mindful of the needs of ALL the children in our 
District and the interests of our collective community. 

4. Focus on the situation, issue, or behavior- not the person. 
5. When a concern or problem arises with an individual Board Member, communicate 

first with the Board Member.  If the issue is not resolved, communicate with the Board 
Chair and finally with the Superintendent, if necessary. 

6. To increase transparency in district operations and Board oversight, the Superintendent 
should be included in meetings between a Board Member and key stakeholders (key 
stakeholders are defined as people who have a stake in the outcomes of students and 
the climate, culture, and learning conditions of students, educators, classified staff, and 
the larger community.). 

 
Communications	Outside	of	Board	Between	Meetings	Between	With	Community	and	Board	
(see	Policy	BD/BDA)	

1. Community Communication with the entire Board viaVia Email:  When the entire Board 
receives communication from a community member, the Board Chair will respond.  A 
“footnote” statement will be added to the bottom of the response so that patrons 
understand that it is the practice of the Board that the Board Chair will respond on behalf 
of the Board.  The footnote will read as follows: 

 
“To assure that Board conversations and deliberations do not occur through email, 
the Board Chair will respond on behalf of the Board. School Board Members only 
deliberate when gathered as a quorum as outlined in the Public Meeting Law.  All 
Board members will receive the response given by the Board Chair.” 

 
2. When a single Board member receives a communication from a member of the public 

he/she may respond to that patron as an individual Board member.  The Board member 
may elect to forward the email and his/her response to the Board Chair or full Board if 
he/she wishes. 

 
Communications Outside of Board Between Meetings with Board Members and the 
Superintendent (see Policy BD/BDA) 
 

1. The Superintendent will communicate regularly with board members between meetings. 
2.  The Superintendent will meet or communicate with the board chair as needed to inform 
him/her of district issues that may need to come before the board for information or action. 
3. The Board Chair may direct the Superintendent to distribute relevant documents to each 
board member for information.   
4.  The preferred method for board members who wish to share information relevant to 
district business or issues scheduled to come before the board is to relay the information to 
all Board members and the Superintendent.  Board members may send relevant 
information directly to each other, but should also copy the Superintendent and the full 
board with this information.  Board members should refrain from encouraging electronic or 



	

other discussion about such information in a manner that would violate Public Meetings 
Law.  

 
Communications Outside of Board Between Meetings with Board Members (see Policy BD/BDA) 

1. The state’s Public Meeting Law generally permits an individual board member to 
converse with other board members outside of board meetings.  As with the 
Superintendent, board members should establish productive relations with each of the 
other board members.  Talking with them in social situations or at school sporting events, 
for example, will allow for opportunity to learn more about them outside of the school 
board.   
2. Do not discuss any school board matters if you have a quorum – a simple majority 
(more than half) of the total number of members on your board.  This would constitute a 
meeting in violation of the Public Meeting Law.  Be careful to ensure that such informal 
chats do not substitute for full deliberation in a public meeting.  
3. Electronic communications among Board members shall be limited to messages not 
involving deliberation, debate, decision-making or gathering of information on which to 
deliberate. Board members may use email to communicate with each other only if they are 
not using it to discuss board business or influence votes on issues in advance of a meeting 
or as a means of avoiding open meeting requirements.  The same holds true with social 
media.   
4. Avoid sequential email communications or social media conversations.  While an email 
or ‘direct message’ to another board member may contain a question, it is not appropriate 
to engage in online discussions regarding board matters.  Nor is it appropriate for a 
majority of the board members to email one another prior to a board meeting, as this will 
likely affect the board’s discussion at the meeting.  It would also preclude the community 
from hearing the board debate important issues. 
5.  Board members will use their Board email addresses for all school board related issues.  
All email can be requested by the public or media under a public records request.  
Communications made from a board members personal email account, if used for school 
board related issues, may also be subject to a pubic records request. 

 
School Visits by Board Members (see Policy BG) 

1. School visits will be conducted according to Board policy and will be coordinated 
through the Office of the Superintendent. 
2. Board members will be informed of unofficial visit opportunities (ie sporting events, 
plays, concerts). Board members may choose to attend these events as their schedules 
allow.  Attendance at these events does not need to be coordinated through the Office of 
the Superintendent.  

 
G. Complaints (see Policy KL) 

1. The best way to respond to complaints is to be a good listener.  This allows a Board 
member to ask questions to understand the situation better.  Board members should be 
careful that the questions they ask or comments they make do not indicate a future board 
action.  
2. When a Board member receives an informal complaint, the Board member will then 
provide guidance on the proper channels for addressing the concern. The Board member 
will direct the individual to solve the problem at the lowest level. 

 3. The Board advises that the process for resolving a complaint is as follows:  



	

1. Teacher/Employee;  
2. Principal/Supervisor;  
3. Level/Department Director  
4. Superintendent;  
5. Board.  

4. Individuals who desire to file a formal complaint must use the process outlined in Policy 
KL.  

	
 
G. Board or Superintendent Committees 

 
Board Committees:  The committee chair is responsible for implementing the charge of the 
Board.  The committee chair will provide regular updates of committee progress to the Board.  
External communication of committee progress is the responsibility of the committee chair – 
the committee chair will provide advanced copies to the Board and the Superintendent of any 
external communication 36 hours before release. 

 
Superintendent Committees:  Board members may be asked to serve on a Superintendent or 
District committee. The Board member is a representative of the Board to staff, student, parent 
and community members.  Board members serving on a committee should temper their 
participation, mindful of their position as an elected official.  Board members serving on a 
committee are to respect the role of the committee chair and refrain from initiating a new 
direction for the committee or initiating formal community input except when requested by the 
committee chair.  The Board representative on a Superintendent or District committee will assist 
the Superintendent in reporting committee progress to the Board.  Voting rights will be 
determined on a case-by-case basis. 
 
 
 
Approved March 9, 2020Revised January 2022 
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