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Presentation Purpose
▪ Why is this topic on the board agenda?

▪ Per state statute, C.R.S. 22-44-110(5), the board may review and change the budget with respect to both revenues 
and expenditures at any time prior to January 31

▪ Per Board Policy DBG, the Board shall officially adopt the budget and an accompanying appropriations resolution prior to the 
end of the fiscal year. After adoption of the budget, the Board may review and change the budget with respect to both 
revenues and expenditures at any time prior to October 15 of the fiscal year for which adopted. After October 15 the Board 
shall not review or change the budget except as otherwise authorized by state law including declaration of a fiscal emergency.

▪ What are we asking the board to do with this information? 
▪ Present corrected adopted mid-year modifications to the 2020-2021 budget.

▪ Present 2020-21 Q2 Quarterlies (embedded within Appendix), December 31, 2020

▪ Which board policy does your presentation address? 
▪ District Policy DBG, Budget Adoption Process
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Why a Readopted Budget?

• In June when school district budget’s are adopted statewide, many factors 
impacting funding are not known. These include:

� Student Count (known in late October/November) 
� LONG Bill, which includes the School Finance Act (SFA)
� Stabilization (Recession) Impact
� Changes in Per Pupil Funding 
� Steps and Lanes
� Corona-19 Emergency Funding (CRF and ESSER)
� Unfilled, Increased and New Positions known
� Property Tax Collections Experienced 

• Provides for a more accurate representation of known Expenses
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Budget Appropriation (corrected FB)
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Budget Appropriation (corrected FB)
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2020-21 Budget Adjustments
•  Revenue mid-year modifications include the following highlights:

• Property taxes remain flat based (in a negative economic environment for oil and gas)
• Slight PPR increase of $399K as the State’s per pupil revenue was roughly $123 per pupil higher than projected
• SPED (IDEA B and Pre-k) funding increased by $44,439
• Enrollment based on October count down 5% (Equal to modeled Projected Decline in May 2020)

• Expenditure mid-year modifications include:
• July 1 salary (steps and lanes)increases of $700k were distributed from a district-wide allocation to personnel 
• 100% of CARES Act distributions were successfully expended

• Fund balance mid-year modifications include:
• Beginning fund balance adjusted to actual (based on 2020 Audited Financials) by fund. 
• Assigned fund balance include sets aside monies for specific purposes, including schools’ and divisions’ carryovers, 

science textbook adoption carryover, materials for a new school, special education and insurance risk.
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2020-21 Budget Adjustments

•  Notable adjustments include:
• Salary (recurring use of funds)
✔ Steps & Lanes $700,000 (3-year “funding” horizon from Unassigned GF)
✔ Salary Adjustments/Additions (HR/Fin/Communication/Subs) $240,000

• Non-Salary (one-time use of funds)
✔ Nutrition Services $210,000
✔ Capital Projects (brick & mortar) $750,000
✔ IT/Capital Projects/Software $350,000
✔ Science Textbook Adoption $480,000
✔ Legal Reserve $125,000
✔ Audit $100,000
✔ Custodian/ PPE Supplies $150,000
✔ Contract Services (reallocated from CRF) $212,500
✔ MS & HS Sports (Covid19-related) $120,000
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Budget Calendar – Current and Next 
Fiscal Year
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July 2020
• July 1 is first day 

of the fiscal year

August 2020
• Monitor enrollment 

as school year 
begins

September 2020
• Work with schools on 

enrollment and planning 
expenditures for first half 
of school year

Current Fiscal Year  
(2020/21)
Next Fiscal Year (2021/22)
(BOE Action in bold)

October 2020
• October pupil 

enrollment count 
day

November 2020
• 2019-20 Audit Completed
• Finalize October Pupil 

Count Data
• Governor’s Preliminary 

2021-2022 Proposed 
Budget Released

• Begin collecting priorities 
for budget development

December 2020
• BOE certifies mill levy
• Prepare readopted budget for 

leadership team review
• Prepare allocations for budget 

development
• Legislative Council and OSPB 

quarterly forecast



Budget Calendar – Current and Next 
Fiscal Year
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Current Fiscal Year  (2020/21)
Next Fiscal Year (2021/22)
(BOE Action in bold)

January 2021
• BOE: Readopted budget approval
• Legislative session begins Jan 13
• Allocations (budget worksheets) released to 

departments and schools for budget building
• Refine preliminary budget assumptions with JBC, 

economic forecasts, Governor's proposal
• Schools and divisions develop proposed budgets for 

2021-2022

January 2021
• Finance provides training and guidance 

to develop budgets and navigate budget 
system

February 2021
• Continue to refine budget assumptions 

as legislative session progresses
• Final Budgets due from schools to 

Budget

March 2021
• Finance staff begins 

compiling budget 
requests for district’s 
proposed budget

• Initiatives and priorities to 
be incorporated in 
aggregated budget

• Leg Council and OSPB 
quarterly forecast

April 2021
• Determine if any supplemental 

budgets will be necessary
• Finance staff  finalizes first 

proposed budget draft, for LT 
and DAAC review, prepares 
draft budget report

• Project ending balances for 
each fund

May 2021
• BOE:  Proposed budget 

presented to board
• Colorado Legislature adjourns 

May 12 (w/School Finance and 
Long Bill approved)

• BOE and public review 
proposed budget

June 2021
• BOE: Final 

budget 
approval

 



• Total program revenues (School Finance Act) unlikely to return to 2019-20 levels
• Best-Case Enrollment Projection is Flat (to Down 5%) in 2021-22
• Per pupil revenues are based on five-year averaging, which means revenues continue to decline 

even if enrollment is flat, unless CDE employees a “hold harmless” calculation based on student 
enrollment from a more normalized year (i.e., using 2019-20 as base year)

� Slide 11: Impact of Flat Student Count and CDE’s Averaging Formula (A Warning!!!)

• Anticipated decline in federal grants funds, including Title I resources (together with potential 
impact of 2020 Census)

• Special Needs Population continues to increase each year, even as total student population 
decreases

• Continued cost pressures due to prolonged COVID recovery
• Insurance markets remain challenging through all industry sectors

10

2021-22 Budget Planning Notes



11

2021-22 Budget Planning Warning!!!
Revenue Loss Simply Due To Averaging

 Garfield RE-2  Three-Year Student Count Projection (Flat with Inflation)

 FY21 October FTE Count (minus on-line and ASCENT pupil count)  V5            4,380.5 
 FY20 October FTE Count (minus CPP, OODS, Online)  V13            4,650.0 
 FY19 October FTE Count (minus CPP, OODS, Online)  V14            4,677.0 
 FY18 October FTE Count (minus CPP, OODS, Online)  V15            4,715.5 
 FY17 October FTE Count (minus CPP, OODS, Online)  V15.1            4,805.5 

 2020-21  2021-22  2022-23  2023-24 
 Current            4,380.5            4,380.5            4,380.5            4,380.5 
 Current minus 1            4,650.0            4,380.5            4,380.5            4,380.5 
 Current minus 2            4,677.0            4,650.0            4,380.5            4,380.5 
 Current minus 3            4,715.5            4,677.0            4,650.0            4,380.5 
 Current minus 4            4,805.5            4,715.5            4,677.0            4,650.0 

 Averaged funded pupil count            4,645.7            4,560.7            4,493.7            4,434.4 
 the greater of line V1 or                  85.0                  67.0                  59.3 
 average of (lines V1 and V13) or (lines V1, V13 and V14) 
 or (lines V1, V13, V14 and V15) or (lines V1, V13, V14, V15, V15.1) 

 Per pupil funding  $      7,736.18  $      7,890.90  $      8,064.50  $      8,241.92 
Inflation 1.9% 2.0% 2.2% 2.2%

 Lost of revenue simply due to averaging  $       670,727  $       540,322  $       488,746 



APPENDIX
Major Funds as of 12/31/20

2020-2021 Q2 (December) Quarterlies
• Fund Summary
• Summary of Funds
• Unassigned Fund Balance (Projected in Alio as of 12/31/20)
• General Fund (Fund 10)
• Food Service
• Grant Fund
• Student Activity Fund
• Debt Service Fund
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Fund Summary (12/31/2020)
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Summary by Fund (12/31/2020)

14



Projected Unassigned Fund 10 Balance (Alio as of 12/31/20)
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General Fund (Fund 10) (12/31/20)
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Food Service Fund (12/31/20)
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Grant Fund (12/31/20)
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Student Activity Fund (12/31/20)
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Debt Service Fund (12/31/20)
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Questions
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