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Presentation Agenda/Purpose
• Colorado Statute C.R.S. 22-44-108(1) requires submission of proposed budget to the 

Board of Education on or before June 1 (extended to June 23 for 2021 only)

• Within ten days after submission of the proposed budget, district shall publish a 
notice stating that the proposed budget is available for public review, including a 
date, time and place specified when the Board of Education will consider adoption of 
the proposed budget (Section 22-44-109) (extended to June 25 for 2021 only)

• The Board of Education will formally adopt, by appropriate resolution, the budget, 
the appropriation resolution and the use of a portion of beginning fund balance 
resolution, if necessary on or before June 30, 2021  (Sections 22-44-105, 22-44-107, 
22-44 -110)
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Budget Philosophy
• Continue to align-size 2021-22 expenditures to meet the 

instructional, health and learning needs of students (and staff)
• Emphasis on students’ learning loss and recovery
• Sustain community’s health during the “Year after Covid”
• Budget Conservation (continue to narrow deficit spending gap)
• Revenues-Expenses ≥ Zero
• Match one-time monies with one-time expenditures
• Maintain sufficient reserves to manage Covid-19 complexity 

(Infection “spikes” & hybrid, technology, transportation and PPE)



Budget Priorities

•Relentless focus on instructional effectiveness and student learning
•Maintain district’s ability to keep schools open during Covid+1(year)
•Retain long-term/permanent substitute model ($1.5 MM@2 per school)
•Enhance communications and support to non-English speaking community
•Continue to address post-Covid  food insecurity, social and emotional   well-
being and early childhood education
•Align all funding sources with educational mandates to increase students’ 
academic achievement and educational outcomes
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2021-22  Adopted Budgets 
for Major Funds 
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2021-22 Projected School Budgets
(non-salary) 
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FY 2021-22 Budgeting Caveats
• Adopted 2021-22 Budget based on Negative BSF of -6%
• Assumes normalized property and ad valorem tax collections
• Student count “bounce-back” of at least 1.5%
• Steps/Lanes (approved by BOE 4/28/21) 
• ESSER III deferred revenue of $4.5 million ($2.0 million for 2021-22)
• Encumbrance of $2.8 million for CVE slab repair (2-year horizon)
• District’s 2021-22 end-of-year “Unassigned” (non-Board Mandated) 

fund balance approximately $2 Million
• Necessary budget changes shall be reflected in 2021-22 Readopted 

Budget (on or before January 31, 2022)
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Adopted 2021-22 Appropriations
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Questions
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