GOAL 1 — ACADEMIC
ACHIEVEMENT

Enhance sustainability of systems and processes district-wide that accelerate student
learning and achievement.

PRIORITY STRATEGIES
OUTCOME METRICS

e A - Strengthen consistent
professional development district- Increase % of students scoring
wide focused on standards-based proficient on the FSA ELA from:
curriculum de\./elo.pmen’r and 4 ] % 1-0 600/0
progress monitoring. (SY 20-21) (SY 23-24)

e B - Ensure high-quality Professional
Learning Community (PLC) systems
are in place at every school.

Increase % of students scoring
proficient on the FSA Math,
Algebra and Geometry from:

44% to 70%

(SY 20-21) (SY 23-24)

e C - Establish a system to monitor
and support effective classroom
instruction.

e D- Support principals to deliver
high-quality, meaningful feedback
and coaching.

Ensure all students graduate
College and/or Career Ready with
a passed CTE certification/passed
AP exam or earned dual-enrollment
college credits.

62% to 100%

(SY 20-21) (SY 23-24)

Increase % of students ready for
Kindergarten from:

51% to 80%

(SY 20-21) (SY 23-24)






