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The New Jersey Departinent of Hduoation has sompleted areviow of funds received and disbursed from one or more
 feders] prograns by the Gloncester County Vorational-Technical Board of Edueation, The funding sources
reviewed inclode titled programs fir ﬂmﬁl@mmiary and Secondary Education Act (BSEA) and the Tndividuals with

+ Digebilities Bducation Act (IDEA), Thereview covered theperiod July 1, 2014 through April 29, 2015, Thoresulting
. teport s enclosed. Ploass provids a copy of the zeport to each bomrd member, All issmed C&mahﬁam& Maonitoriag
Repoirts will be posted on the depariient’s website at www.statenjus/sducation/finance/okis/monitorfeonsolidated.

Utilizinsg the process onttined in the atfached “Procedures for IR A/Agency Resp&ns% Corrective Action Plan and

- Apped] Process,” the Gloucester County Vocational-Technical Board of Bducation Inrequired, pmamant o I JAC,
GAZ3AS.6, to publicly review and disouss the fiedings in fhis report at a.publia board meeting no later than 30 da,ys
after receipt nft%:ﬁ report, Within 30 days of the publicmaseting, the board must adopt a resolution certifying that the

. ﬁnﬁings wers disonssed i a public meeting and approving a corrective action plen which addresses the issncsraised
i the ﬁnﬂ:sgute& findings andfor an appeal of any monefary findings in dispote (emphasis added). A copy ofthe
rsolulion sad-the approved corcective action plan and/or appeal smst be sent o this office within 10 days ofadoption
by the board. Tirect your response to my aiteafion. ,

Alro, pursuant H20LA.C, 6A:93A-5.6(0), vouraist post the findings of thereport and the board’s comective astion
plan on your distriet’s website,

By copy of this report, your andifor s requested to comment on all areas of nonmm;gﬁm andrecommmendations in
thonext certified audit submitted fo the New Jersey Bepaﬁmt‘m of Bdueation, I yout have any questions, please
ootfact Carle Spates at (609) 984-5968.
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GLOUCESTER COUNTY VOCATIONAL-TECHNICAL SCHOOL: DISTRICT
CONSOLIDATED MONITORING REPORT
DECEMBER 2013

The Blementary and Seamz&ary Filireation Aot {Eﬁﬂé} and ﬁ:&: Individuals with Disabilities Aot
(IDBA} and other Federal taws require that districts provide progeams and services bused on the
requixéments specified in cach of the aﬁ&oﬁmg statutes (e, BSEA, IDEA, Rave to the Taop,
and Carl 1. Perkins). 'The laws further requite thet siste education agencies such as the New
Torsey Deparfiment of Bducation (NIDOE) monitor the implementation of federal prograrns by
sub reciplenty and determine whether the funds are being used by the distiict for thelt Intended
purpose and achieving the overall objectives of the funding initiatives,

INTRODUCTION

The NIDOE vistted the Gloncester County Vocational-Technical School Distiict to monitor the
digtrict’s use of federal fmds and the related program plans, where appliceble, to determine
whether the district’s programs were meeting the intended purposes and objectives, as specified
in thé 2014-2015 geant apphcations and suthorizing statotes, and to detonmine whether Ge finds
were spent in accordance wifh the propram requivements, faderal and state laws, and applicable
regulations. The on-site-visit fncluded staff interviews and documentation raviews related to the
requirements of the following programs: Title I, Part A (Title T); Title I, Part A (Title 1T); Caxl
. Perking (Perking); and IDEA Basic for the peddod July 1, 2014 fhrough Apeil 28, 2015,

The seope-of work performed included thereview of documentation inchiding graot apghcahons
progeam plans and 'needs assessments, grant awards, ennndl andiis, hoard mimates, payroll
records, acconirting records, putchase ofders, a review of student records, clagsroom visitations
and interviews with mmﬂaonal staff fo verily nnplm&ntaﬁm of Individualized Béducation
Progiams (IHP), a seview of student oldss and related service schedules, interviews of child stredy
team menibers and speech langnage specialists, and an inlerview of the program administrator
regarding the IDEA grant, as well as curesnt district policies and proeedures. The monftoring
team mmembers also condueted interviews with school personnel, reviewed the supporting
documentstion for a sample of sxpenditutes.and conducted intémal control reviews,

The grants thai wese reviewed included: Title T, Title TT, Cand D, Pesking and IDEA. Basie from
July 1, 2014 theough Apedl 29, 2015, A sawpling of purchase orders and/or salarles was faken
from esch progtat feviswed,




GLOUCESTER COUNTY VOCATIONAL-TECHENICAL SCHOOL DISTRICE
CONSOLIDATEDN MONITORING REPORT
PECIMBER 2615

: 1, TECLE 11, YOEA AND

Fitle ¥

The district’s FY 2014-2015 application indicated that the district was mnning & targeted
dssistance prograny Peior year fande were spent on providing tutnring services fhrough extended
JeRT PEOSTMDS, ‘

Fitle I1
The disteict vsed ifs FY 2015 'Title 11 funds for professional development. All the professional

developrent was done by BIRC aad fochuded understanding by design and the use of McRel's
adrainistration evaluation foel taining that the distet way piloting.

TDEA Projects (Special Education)

The dstrict used FY 2015 IDBA Basic fands to provide gzwfeés’ionaf development oppertunities
for staff, Tn additon, funds wore used to purchase instraotional supplies and eqripment foruse |
with special ediication students, .

Casl D, Perking

The distriot has 18 Career and Techideal Bduweation (CTE) progeams, seven which are programs
of study: The FY 2015 Pedkins fimds wete used to support fechnical skills assessrents, travel

and registration for career and fechnical student organizations, and professional services for the

dance program.
DETAILED FINDINGS AND RECOMMENDATIONS

Fiading 13 The disiriot did not have a viable Tile I program, and was wnableto articulate how it
used the Title T funds to provide services to the distdot’s eligitle, identified academically at-risk.
THie T shudents. .

- Citation: BSEA §1115: Targefed dssistance ngmms:

Reguired Action: The district’s must submit a CAP providing evidenee to gonflim i
was operating a vidble, Title I program, a5 well a5 to providing services fo the dstdet’s
sligible, jdentified academically at-sisk Title I students, The CAP will be reviewad by the

Titte T Office and the Office of Fisoal Accomntability and Compliance,

Finding 2: The district did net provide evidence that mrltiple, educationally related ghiective
oriteria were applied to determine which students were eligible to reveive Title I services. As
deseribed, the current Title T eligibility i¢ based on one measure — Lexile scores through




GLOUCESTER COUNTY VOCATIONAL-TECHNMICAL SCHOOL DISTRICT
CONSOLIDATED MONITORING REPORT
DECEMBER 2015
Achieve 3000 and mathematies levels through state assessments, 'The monifors were unsble jo
verify #f the dstrict was actually serving its lowest-performing stodents based on multiple
MEASUTEs, ‘

~ Citations BSEA §1115: Fargeted dsvisiance Programs,

Requived Action: The dishict must establish nultiple; educationally related objective
critedda and a tracking mechanism for proper Title T student identification. This

mechanism muost faclude docurmentation of which criteria ware applled and how fhe

stedent cither met or did nof meet the criferda,

Finding 3: The distriot’s Tifle 1 parentel nofification letter did pot inclnde the rultiple,
educationally refated, objective entrance and exit eriteria vsed for Title T student identification,
the remediation actions the scheol is using, and the option for parents to opt-out of Title I -
services, This information is necessary for pavents to understand the reasons thelr child was
selected to participate in fhe Title T program, and what Is needed for their child fo-exit the
program,. '

Citation: BSEA §1115; Twsgered Assistance Schools: BSBA §1118(c): Parental
TInvolyement (Pollcy Involvement),

Requived Actlon: The disteict must vevise its Tifle I participation letier fo inchide the

-pltiple, educationally selated, objsclive criteria used to identify students for Title I
services, and the crlteria vsed fo exit stedents fom the Title I program. The distriot must
Provide a copy of its revised WY 2016 Title 1 participation letter to the NIDOE for
reviow. : ,

finding 4: ‘The distriet did not provide evidence of convening an annual Title T paront moeting

in the beginnleg of the year, The district provided & meeting agenda for a parent mesting

deouring In Deceniber; however, only one parent signed n and, the minutes provided, did not

.specifically address fhe legislative fequirements of the Tiile T anousl parent meeting, Failing to.
sonduct an aanual meeting to explain the Title T legislation and the district’s Title I programs in

flté beginning of the school year does not allow parents of ientified Tifle I students 1o be

informed and vested in the Title I process fomm the statt.

Citation: ESEA §1118(c)(1): Parental Involvement (Policy Tavolvement).

Requived Actions: The district roust convene its FY 2016 anmal ‘Tifle T soecting Tor the

parents/guardiang of its identified Tidle T students in the beglaning of the year and submit
_evidence of sald meeting fo the NYDOE for review (¢, invitational letter/Tlyer, agends,
mésting mimrtes, aud sign in sheets nust he obiaived).

tindiug 5; The district puschased 66 laplop computers, 30 grapblug caloulators, coe  LCD
projector with softweare, and a smart response system with a receiver in the 2014-2015 gront
year, but was unable fo arficilate how these purchases wete being used to provids services fo
Tifle T studets that were ahove and beyond the services received by non-Title I students. If fhe




GLOUCESTER COUNTY YOCATIONAL-TECHANICAL SCHOOL DISTRICT
CONBOLIDATED MONITORING REPORT
DECEMBER 2015

distriet decides to infegrate the use of this technology info tis Title I progeam, it must submnuf a
formaal-plas to show how they will be used exchustvely by the Title Istudents,

Citation: OMB Cironfar A-87, Attachment B, Section 8(h): Cost Principles for State,
Local and Indian Tribal Govermments, NCLB §1120A{b). Fiscal Reguivaments (Federal
Pundy to Supplement, Not Supplad, Non-Federal Funds).

Required Action: The disteict thust sulmdt fo the NIDOE a plan that explains how the
technology Hsted above was vestricted for the use by Title I studunts, The plan also woust
dovament hovw the e of this technology was supplomental fo oter distriet initiatives,

Finding 6; The distict’s use of Tifle I fimds to pay Tor the stipends and benetits of teachers and
aﬁm:ma%tmq as literacy conches, as well as a data anslysls consultant sapplanted state/local
funds.

Citation: EBE& §1120A(b): ﬁim:zl &agm?mz‘s (Fe&waf unds to Sﬁppgerizem Not
Supplant, Non-Federal Furds).

Regnived Action: The district’s must allocate sfateflocal funds rather than vsing Title I
- funds to support these expenditures. The district must provide evidence of the adjusting
accounting entry for the expenditures to the NIDOE for roview,

Finding 7: The distriot’s use of Title I fiinds for registration costs for a Literacy Congonfivm
sa?pianteé state/local funds. This expenditore was wnallowable, as the distiict was not able to
articulate how these servicss bepefifed identified Tile I studeonty, only,

Citation: BREA §1120AL0): Fiscal Regquirements (Federal Funds fo- ;S%tgygfmfzenf Not
Supplant, Non-Federal Funds),

Reguired Action: The distriet’s must allocate sfate/local funds rather than using Tifle 1.

fonds to sapport these expenditnres. The district must provide evidence of the adjusting
devonnting eptey for the expenditures to the NIDOR for review.

A revigw of the expenditores charged to the Title I -étant vielded no findings.

 8: The district expended finds for 183 laptop computers totaling $96,945.96. A review
of the 109&%1%3 for these laptops-indicates that this is 8 non-allowable cost since it is supplanting,
1ot supplernenting, costs for stederts with Alsabilities.

Citifion: IDEA Regulation 34 CBR 300202 and 301. (dssistance to Siates for the
Bducative of Childven With Disabiltites end Preschool Granis for Childven With
Disabilities). -
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GLGT& CESTER COUNTY VOCATIONAL-TECRNICAL SCHOOL DISTRICTY
CONSOLIDATED MONITORING REPORT
-DECEMBER 2015

Reejuired Action: The dishiot must develop a procedure to ensiee that fisture purehases
with IDRA fimds ae dedicated solely o the use by studonts with disabitities, and are
intended 1o supplement special educalion programs. The disteict mmst  send
documentation of the above to the NIDOE for review:

Einding 9 The district-did not document ol retived considerations and stateraents in each TEP
for students eligible for special education and related sorvives, ngﬁisaﬁy, 18Py did not
consistently include: .

» Lisison for postéecondary transitionzresources; and
» Goals and objactives for sl pulk-out subjects.

o e

Citatiomt NJALC 6A143.71-11, (&) 1-17, and (f. 410 20 USC

SIHHDEA)E); and 34 CFR §300.324()(D(D).

Requived Action: The distdel must endsue ea::h TEP containg the required
couslderafions and statements, In oxder fo demonstrate correction of noncampliance, the
district nmst conduct trainfng for child study feam members and develop an oversight
mechanisns to ensure complisace with the requirements in the citations listed above. In
addition, to demonstiate cortection of individnal instances of noncomphianve, the district
mst conduct annual roview meethigs and revise TEPs for the specific students whose
TEPs were identified as poncompliant. A monitor fom the NIDOE will conduot an os-
site vislt to interviow siaff review the revised 1EPs, along with a madom sample of
-additional TEPs developed at meetings conducted between March 2016 and May 20196,
and to roview the oversight procedures, The nameés of the studends whose TEPs wers
identified as noncompliant will be provided to the district by the mondior, For assistunce
with, torection of noncominlinave, the district is refaved to the state TBR sample form
which is located at: staleni nyedneation/specialed/forms,

Finding 10; "The district did pot consistenfly complete all required componeam of the evaluation
process for students referred for spevial education and related services. Specifically, initiel
evatuations did not hilude the foHowing:

» Written paréntal sonsent to condnet an initlal evaluation;

s A minioamm of tewvo child study team assessments; and

« ATl components of a functional assessment {specificnily, observation of the student in
other than atesting setfing). B

Ciation: LAC, 6A:14-2.5(0)6 and 3.6(b), 3.3{e) and 34, Wﬁi{i}é%(xuw}, 26 WAL
§1414(B)(1-3); T412(e)(6)(b); and 34 CFR §300.304(b)(1).

Requived Action: The district roust enstae that all componeits of the evaluailon process
ate conducted Tor students referved for an initlal evalnation, In ordervfo demonstvate
corsection of nonconphance, the district must conduet training for child study teain
members and develop an ovessight mechavism fo enswro compliance with the
requiverents in the cifations Ysted above. A monitor Hom the NIDOE will conduct an

AT I
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on-site visit to fuberview staff wviaw initial evaluations condueted between, Mench 2010
and May 2016, and o review thie oversight procedures,

Finding 11: " The distriot did not have in piac@ a specinl education paent- aﬁms&ry gronp 1o
provide Input to the distiet on issues. concerning sméfmts with disabilities.
Citation: N.LAC 6A: 14‘1*3 {h).

Rxaqxg;ra& Action: *l‘he distriet must ensare s sgi%ﬁml aducation pavent advisory group is
available in the district. Tn order to demonstrate corvection of noncompliance, the district
1nwst oganize and establish a parent advisory group. A monitor from the NIDOE will
conduct an on-site visit 16 interview staff and review the Tist of members of the special

education parent advisery gioup and any agenda for meeﬁngs held subsequent to the

monitoring visi.

Binding 1% The é‘ssme‘c did not consistenfly convene identiftcation,, rebvaluation planning,
aligibility and annual review meetings with required participants for students eligible-for special
eflucation and related services,

Citation: N.J.ALC, 6A:142,3(5); 20 US.C. §1414(b)4): and 34 CRR §300.3234a).

Requived Action: The district must enswe mw%mgs are ecmﬂumta& with requdred
participants and that doctmentation of attendance Is waintained in student’s tecords. In
order to demonsfiate Gorrection of noncompliance, the distriet must éohduct faining
for child s*imiy toam members and develop an oversight mechanism to ensure compliance
with the requiteinents in the citations listed above. A monitor from the NJIDOE will
sonduct an on-site visit fc interview staff, roview documentation, mcindmg sign in sheots,
for meetings condneted between March 2016 and May 2016, and to veview the oversight
procedures,

Cﬁﬂ; D, Perking

ding 13: The disirict’s vse of FY 2013-2014 Porking finds toinling $24,421.32 to pay for
f,mvez} expemﬁ;mres refated to the district leadership team {12 pessons) attendance af the National
Avademy Fﬁuﬁ&aiwn Leadership Conference in New Otleaus supplanted state/local finds.

{;‘itaiian. P, 1..109 §§ 135(a): Locul Uses of Funds {(General dutherity} and (BX(1)
Reguivementy for Uses of Funds; Cal D Perkins Ope-Year Grant Application
Ciidelines, Tuly 1, 2014 ~ June 30, 2015 (Peking Gnidelines), Section A, 1.2; 2 erking
Chvant Overview (Use of Fuds by Loeol Eniities).

 Reqguived Action: The district st resuit the wnallowsble costs to the NIDOE.
Finding 14; The district did nof provide evidence that stadents were given the opportunity to

;;:aigciimte in Structured Leariing Hxperiences for all approved programs.
Citationt P, L. 109 §§ 133(6)(3): Regquirements for Uses of Funds Perking.
NIAC 6401940 Struotured Learning Hxperiences.

T G
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GLOUCESTER COUNTY VOCATIONAL-TECHNICAL SCHOOL DISTRICT
CONSOLIDATED MONITORING REPORT .
DECEMBER 2015

Requived Action: The diskict must offer CTE students apportunities to explore career
interests throngh pavticipation in stractured learning experiences Hrked to the New Jersgy
Core Curviculum Content Standards in approved CTE programs.

Finding 15: Dutlng the BY 2013-2014 and FY 2014-2015 profect petinds, the distriot charged

the Perkins geant for muilti-year (five yeat) software advess to Career Plus Tnstruetional Units.

Thes district was authorized only to charge the cost from September 1, 2013 -and Qetober 1, 2014

thrcugh fhe pioject period ending on June 30, 2014 and 2015, respeciively. Conversely, any cost

assoclated with coverage beyond the applicable grant vesr ¢ a non-allowsble vost and should
_have boen oharged to the subsequent project peried, as follows:

Goagt . PO, | Start End [ Charge | Disallowed

0130014 | 06614|  O/U2013 | 831018 |  $24,99500|  $20,795.80
142013 | 300815 | 10/1/2014 | 973072010 $30,520.00 .$25,049.65
Total ‘ $46,745.45

Citation: 2 CER §225 (OMB A-87), Attachment A, Section C.3.a.: Basic Guidelines
{(4flocable costs). 34CER § 80.23: Period of availability of Tunds.
Roquitsd Action: The district must remit {o the NIDOE $20,795,80 mimsanﬁﬁg costs

that did siot borefit the 2013-2014 project period, us well as $25,949.65, the vosts that did
ot henefit the 2014-2015 project pesiod.

The NIDOE thariks vou for your time and cecperation during the maniforing vigik and looks
e forward to & successfud resolution of all findings and implementation of all recommendations
* eontained i this teport.

1F you have any‘quesiions, please conpact Cada S}gaéss via phone at (609) 984-5968-or via email

at carla spates@doe.slate.nlus.
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