COLLEGIATE PREP ALL PRO DADs 9/25/15 Breakfast Recap

Welcome:
e At 7:45A chapter leader Theo Kirk opens with a welcome and review of agenda.

Words from the Chancellor
e Chancellor Koenig thanked dads for their participation with car duty since start of school year.
e He recognized CHISD APD impact and has shared the APD concept with his previous district.
e He also informed dads to expect more opportunities to get engaged very soon.

Intro of Team Captains
e Team Captains and Leaders JC Betts, Travis Trevino, Brent Rusk, Philip Campbell, Chris Harris and
Theo Kirk introduced themselves and their respective areas.
e Each gave a brief on the impact of the program within the home, school, and community.
e We also recognized that our campus represents over 10% of CHISD APD membership at 120 and

growing.

Being Unique Activity
e 5 minute activity where dads and scholars discussed what it means to be unique.

Activity Recap
e 3 families volunteered to share their experience.

Getting Involved
e PTA president and APD Bruce Douglas solicited help to purchase a canopy for our playground.
o APD M. Beckles announced he is donating an artwork piece for auction to help the
cause.
o Other ideas will be discussed next meeting.
e We need more AM and PM greeters. Even if it is only for 5 minutes. We received some
feedback from moms that we are not showing up consistently and need to correct this.

Raffle
e Araffle was held for an APD yard sign and a t-shirt.

Wrap Up
e The breakfast was a hit and dads agreed we should hold monthly. Next date coming soon.
e We welcomed our newest Team Captain for 5% Jeff Robinson. Welcome to the team!
e Breakfast ends at 7:53A.
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Lessons Learned

We went 8 minutes over plan due to delays in getting scholars in the cafeteria due to manual written
names list. Our online RSVP form has been updated to include scholars name(s) to streamline going
forward.

On Being Unique

During the exercise | realized that our school is very unique and is impacting parents and scholars. As an
open district we now have scholars from across DFW. The majority of which are being driven to school
generating more car traffic than most of us are used to. As parents it is not as convenient as it once was
to getin and out.

In the classroom our scholars are being challenged in new ways and are experiencing innovations in
education that our campus provides. This may cause a shift in grades up or down however the learning
process is what is critical to future success. The end results of these growing pains are scholars who will
be better prepared to handle complex challenges in college, life, and industry.

In my opinion these are small trade-offs for a larger benefit that will shape our scholars into capable and
effective leaders in whatever endeavor they choose. | encourage you to “Be Bold” and embrace the
uniqueness that is Collegiate Prep.

Become a Collegiate Prep APD
Sign up to become an official All Pro Dad at http://collegiateprepapd.weebly.com/. You will get updates

online and in your inbox on how to get involved.
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