Florence1in 2028

Onevision. OneVoice. OneFuture.

TAKING EDUCATION IN FLORENCE TO NEW HEIGHTS, ONE STUDENT AT A TIME.

A Strategic Plan for Building
One of the Nation's Premier
School Districts

Increase the Academic
Achievement of All Students
through Effective Instruction,

a Challenging and Engaging
Curriculum and Aligned
Assessments.

e Increase SC READY
Achievements:
@ Increase All Students
Reading to a 3rd
Grade Level to 75%
© Increase Math
Achievement for
Grades 3 - 8 to 60%
© Increase ELA
Achievement for
Grades 3-810 70%
e Increase EOC's A's/B's -
to 50%
e Graduation Rate 95%
e Increase Early Childhood
Enrollment by 50%
¢ Increase Course/
Program Offerings in
Secondary Schools
e Increase Enroliment in
Higher Level Classes to
30%

Safe and Secure
Environment

Begin Construction of
Poynor School of
Innovation
Complete New North
Vista Elementary
Remove All Mobile Units
for Students
Create a 5-year
Maintenance Plan for
2024-2029
Develop Plan of
Expansion of:
o Timmonsville
Education Center,
o New Savannah Grove
Elementary,

o Aquatics Center
Increase Safety and
Security Measures
Throughout the District

competitive
district.
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Focus on a professional,
dedicated, and quality
workforce in support of
student success.

e Retention Rate at 90%
o Wellness Survey at 4.0

on Welbee Scale in the
Areas of Change,
Demands, and Manager
Support

o Develop Various

Programs, Benefits, and
Incentives to Retain All
Staff

o Create a Comprehensive

Employee Assistance
Program (EAP)

o Competitive Salaries

Comparable to Public
and Private Sector

EDownload

Guided by five key objectives, our roadmap will
transform Florence 1 Schools into a highly

, hationally recognized, leading school

4

Ensure the District is
Fiscally and Operationally
Sound.

o Audits with No Material
Findings:
o Annual Audit,
o Procurement Audit
« State Risk Assessment
Remains 12 or Below
e Implement a Balanced
Budget while Supporting
Academic Excellence
and Expanding
Resources for Students
and Staff.
¢ Increase Fiscal
Awareness Among All
Stakeholders through
Training and
Communication

£ Download on the
. App Store

our free app

GETIN ON
*® Google Play
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Professional Learning is the
Cornerstone of the Growth
and Development of our
Faculty and Staff. We're
Committed to Continuous

Improvement.

o All PreK-3 Training in
Orton-Gillingham

¢ Increase Mentoring
Stipend to $2,500

o All Staff Attend 24-Hours
of Professional
Development Annually

o Create TeachFlorence1l -
Alternative Pathway to
Educator Certification
Program

« National Board
Certification (NBC)
Cohort

Florence 1
Schools

www.ts.org () 843-669-4141 () 319 South Irby st Florence, sc 29501 QP@Q@E) Flotschools



Students

Classified Staff

1,452
Certified Staff

Including Adminstrators

School Board of Trustees
fls.org/meettheboard

i

Mr. Barry

Rev. E.J.

Mr. John
Townsend Galloway Mclver Bracey
District 1 District 2 District 3 District 4
Cabinet
|
Michelle Wynn
Assistant Superintendent
Pre-K - 5th
michelle.mcbride@fsd1.org
Gregory Hall
Assistant Superintendent
6th - 12th

Dr. Richard O’'Malley
Superintendent
romalley@fsd1.org

ghall@fsd1.org

Brian Denny

Assistant Superintendent
Exceptional Education

bdenny@fsd1.org

Dr. Gloria Mrs. Kimrey-Ann Mrs. Trisha

Haughn Caulder
Secretary, Vice Chair,
District 5 District 6
Kyle Jones

Deputy Superintendent
kylejones@fsd1.org

Laura Showe
Chief Financial Officer

Ishowe@fsd1.org

Larry Reynolds
Director of Maintenance

Ireynolds@fsd1.org

Schools, including
The Farm and
Adult Education
\ with 75+
Programs

-

Pastor Bryan

Mr. S. Mr. Davy
Stewart Chapman Gregg
Chairman,
District 7 District 8 District 9
Lisa Justice

Director of Adult Education
ljustice@fsd1.org

Nathaniel Marshall
Chief Personnel Officer

nathaniel.marshall@fsd1.org

Ashley Watson

Executive Director of
Marketing & Talent

awatson@fsd1.org



