Old Rochester Regional School Committee
Equity Subcommittee Meeting Minutes

January 17, 2023 AT 4:30 p.m.
135 Marion Road, Mattapoisett, MA 02739
Superintendent’s Conference Room

SCHOOL COMMITTEE MEMBERS PRESENT: Mary Beauregard, Marion School Committee, Jason
Chisholm, Rochester School Committee, Frances-Feliz Kearns, ORR School Committee, Amanda Hastings,
Mattapoisett School Committee, Margaret McSweeny, ORR School Committee, Joseph Pires, ORR School
Committee and Matthew Monteiro, ORR School Committee, Alternate.

SCHOOL COMMITTEE MEMBERS ABSENT: None.

ADMINISTRATIVE MEMBERS PRESENT:

Craig Davidson, Director of Student Services, Sharlene Fedorowicz, Assistant Superintendent of Teaching &
Learning & Michael Nelson, Superintendent of Schools.

Building Leadership: Linda Ashley, Center School Principal, Charles West, Rochester Memorial School, Asst.
Principal, Marla Sirois, Sippican School Principal, Peter Crisafulli, Sippican School Assistant Principal, Silas
Coellner, Jr. High School Principal, Michael Devoll, High School Principal, Lauren Millette, ORR Guidance
Director.

Meeting called to order at 4:30pm by Frances Feliz-Kearns.

Next, Superintendent Nelson welcomed everyone to this meeting of the Equity Subcommittee and introduced The
Leadership Council members present. Then Superintendent Nelson introduced the subcommittee’s appointed school
committee representatives.

The following agenda items were addressed:

I. Approval of Minutes from October 13, 2022:
Motion to accept the minutes as amended
Motion by Margaret McSweeny
Motion Seconded by Jason Chisholm
Motion Passed 4-0
Abstentions: Mary Beauregard and Joseph Pires

II. General

a. Provide Progress Report on Equity Action Plan(s)
Superintendent Nelson made the following statement:
At our last meeting — this subcommiltee discussed several important topics to set the course for
our work this year. These topics included, acknowledging the subcommittee’s name change from
Anti-Racism Subcommittee to the Equity Subcommittee. Next, we discussed the role of this
subcommittee and how we would proceed moving forward this school year. This subcommittee
will hear updates and offer feedback to the Superintendent and the administrative team based on
the efforts to foster educational equity for all students and members of our school community.
At our last meeting — we discussed that our schools have two sets of adopted goals — the Strategic
Plan (known as Vision2023) and our School Improvement Plans. As a result, our working action
plan related to Equity is tied directly to those goals.

The administrative team presented and discussed the outcomes they are seeking this year as
related to each Strategic Goal (iLe. 21 Century Learning, Social Emotional, and Global



Citizenship). This evening Dr. Fedorowicz will facilitate a progress report on the efforts that have
been made since we last made. During the report, Dr. Fedorowicz will ask for members of our
team to highlight some of our outcomes thus far. Action items may have been completed, are in
progress, or have not been started at this point in the school year. We will not review each action
within the working document.

Members of The Leadership Council highlighted items from the plan. Please see the enclosed
Equity Subcommittee Action Plan Update.

Incident Report Discussion

Superintendent Nelson made the following statement:

At our last meeting —we were asked (o bring forward global data regarding reported incidents
and investigation compliance. As a result, Director Davidson will report on the relevant data
related to this school year.

Director of Student Services Craig Davidson presented data since the start of the school year. He
informed the committee of the process for the collection of the data and the follow-up process was
reviewed and discussed.

The subcommittee reviewed and discussed Member Kearns preparing a standardized report
out of each meeting.

The members discussed having a uniform process to report the Equity Sub Committee summary to
their respective school committees. As a result, a motion to approve the creation of a standardized
report process out from each subcommittee meeting to be prepared by Ms. Kearns and then
distributed to all Equity Subcommittee members was made and approved unanimously.

Motion by Margaret McSweeny
Motion Seconded by Amanda Hastings
Motion Passed 6-0.

The subcommittee reviewed and discussed training availability and funding.

The members discussed upcoming opportunities of locally offered training events to support
additional learning related to the Equity Subcommittee. School Committee members can contact
Central Office in regards to training opportunities to determine if any allocated funds for school
committee education are available.

I11. Public Comment

Rhonda Baptiste of Rochester addressed the committee to share her public comment regarding her parental
experience and updates from her work with Tri-Town Against Racism.

Jason Chisholm made a motion to adjourn the meeting at 5:35pm.
Joseph Pires seconded.
Motion Passed 6-0.

Respectfully submitted,

A0

Michael S. Nelson

Superintendent
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