Old Rochester Regional School Committee
Equity Sub-Committee Vleeting Minutes
October 13, 2022 AT 4:00 p.m.

135 Marion Road, Mattapotsett, MA 02739
Superintendent’s Conference Room
SCHOOL COMMITTEE MEMBERS PRESENT: Mary Beauregard, Marion School Committee, Jason Chisholm,

Rochester School Committee, Frances-Feliz Kearns, ORR School Committee, Amanda Hastings, Mattapoisett
School Committee, Margaret McSweeny, ORR School Committee and Joseph Pires, ORR School Committee,
Matthew Monteiro, ORR School Committee, Alternate.

ADMINISTRATIVE MEMBERS PRESENT

Sharlene Fedorowicz, Assistant Superintendent of Teaching & Learning & Michael Nelson, Superintendent of
Schools, Building Leadership: Linda Ashley, Center School Principal, Derek Medeiros, Rochester Memorial School
Principal, Charles West, Rochester Memorial School, Asst. Principal, Marla Sirois, Sippican School Principal, Peter
Crisafulli, Sippican School Assistant Principal, Silas Coellner, Jr. High School Prinicipal, Kelly Chouinard, Jr. High
School Assistant Principal, Michael Devoll, High School Principal, Vanessa Harvey, High School Assistant
Principal, Lauren Millette, ORR Guidance Director.

Meeting called to order at 4:00pm by Frances-Feliz Kearns.

Superintendent Nelson welcomed everyone to the first meeting of the Equity Sub-Committee for the 2022-
2023 school year, he explained that Mr. Davidson was out for personal reasons and that he would be leading
the meeting with the help of Dr. Fedorowicz and other district administrators.

To begin the meeting, Superintendent Nelson introduced The Leadership Council, including new members:
Dr. Shari Fedorowicz (Assistant Superintendent of Teaching & Learning), Dr. Linda Ashley (Center School
Principal), and Mrs. Lauren Millette (Director of Guidance). Next Superintendent Nelson introduced the
subcommittee’s appointed school committee representatives.

The following topics were also addressed during opening remarks:
1. Name Change — Equity — Educational Equity:

Superintendent Nelson also reported to the subcommittee that the name of the committee was officially changed by
all four school committees from the Anti-Racism Sub Committee to the Equity Sub Commiittee. Furthermore,
Superintendent Nelson indicated that the Anti-Racism Resolution adopted by the four school committees remains an
active resolution that is included in the school committees’ policy manual. In addition, the subcommittee discussed
the need to focus on educational equity for all students.

2. Subcommittee v. Taskforce:

Next, the subcommittee discussed the role of committee. Specifically, Superintendent Nelson shared that he spoke
with MASC regarding the Equity Subcommittee’s functions. MASC was clear that school committee members
must adhere to the functions of their role and to clarify that the subcommittee is not a taskforce. Superintendent
Nelson explained that the subcommittee’s main role is to hear updates regarding ongoing equity efforts within the
schools and to provide feedback to the school administration. Additionally, the subcommittee discussed the
importance of reporting out on the work that is being done to their school committees in a consistent manner. The
subcommittee also discussed that the efforts of the Equity Subcommittee should be connected to the approved
school committee(s) Strategic Plan and School Improvement Plans.
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3. Review of the Equity Subcommittee Action Plan

Dr. Fedorowicz led a presentation and review of an Equity Action Plan that captures of the ongoing efforts of the
schools to foster educational equity for all students. The Equity Action Plan was presented with the assistance of
The Leadership Council knowing that the plan includes both system-wide actions and building-based actions. Dr.
Fedorowicz explained that the Equity Action Plan connects all efforts to the Strategic Plan’s overarching goals and
theory of action. Please see the presentation attached. Subcommittee members provided feedback to The
Leadership Council regarding the action plan. It was discussed that the Equity Action Plan would be reviewed at
upcoming meetings.

Meeting Adjourned at 5:35pm.
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