)) _CAROLINA

International School
“The World Is Our Family” 9545 Poplar Tent Rd., Concord, NC 28027
A North Carolina Public Charter School 704.455.3847 (phone) | 704.455.4672 (fax)

7 5
£ Y, ne
ENATIGNAL 3

BOARD OF DIRECTORS MEETING MINUTES
Date: Thursday, July 20, 2023
Meeting Purpose: Called Meeting to Discuss Special Finance Topics
Time: 6:36 p.m.
Location: Virtual Meeting via Zoom
Prepared by: Bob Gorham (Secretary for Board)

Board Members in Attendance: Kasi Eagle, Sharon Smith, Bob Gorham, Kevin Fauth,,
Dr. Camela Ford, Bill Jackson

Board Members Not in Attendance: All present

Others: Dr. Paul Bryant, (Head of Schools), Phyllis Rahilly (Finance/HR Manager
Call to Order 6:30 pm - Kasi Eagle

Finance Committee Special Topics — Kevin Fauth

- Reviewed End of Year Budget Outlook
- Bonuses for Employees
- Bond refinancing Information

Closed Session

Motion to go to closed session to prevent disclosure of confidential information related to confidential
matters within the meaning of Chapter 132 of the General Statutes. — Motion by Dr. Ford, 2" by Kevin
Fauth. = No Objections.

BOD approved motion in closed session related to financial disbursements for staff bonus payments.
Open Session

Motion to adjourn by Dr. Ford, 2" by Sharon Smith - No objections.

Adjournment

Meeting adjourned @ 7:03 p.m.



