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Board of Directors

Position # Name Current Term Expires
1 Sharon Fox 2021
2 Ben Bowman 2023
3 Karen Emerson 2021
4 Jill Zurschmeide 2023
5 Maureen Wolf 2021

Budget Committee Members

Name Current Term Expires
Jimmy Brown 2022
Octavio Gonzalez 2021
Meagan Madlem 2022
Kristen Miles 2021
Cory Morgan 2021

Administration

Susan Rieke-Smith, Ed.D. — Superintendent/Clerk
David C. Moore — Chief Financial Officer/Deputy Clerk
Elizabeth Michels — Controller

The Budget Committee consists of the members of the Board of Directors and an equal number of
citizens at large appointed by the Board. Officers, agents, or employees of the Tigard-Tualatin School
District are ineligible to serve on its Budget Committee.

Committee members serve terms of three years that are staggered so that about one-third of the appointed
terms end each year. The Board fills any unexpired terms through the appointment process. At its first
meeting, the Budget Committee elects a Chair and Vice-Chair.

Local Budget Law says that budget committees must hold one or more meetings for the purpose of (1)
receiving the budget message and the budget document and, (2) providing members of the public with an
opportunity to ask questions about and comment on the budget document. All Budget Committee
meetings are open to the public.

The Budget Committee may request any information required during consideration of the proposed
budget from any District officer or employee. The Committee may also require staff members to attend
Budget Committee meetings.

When the Budget Committee is satisfied with the proposed budget, the budget is approved as well as ad
valorem tax amount(s) or rate(s) to be certified by the assessor.
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-- Empowering all students to

be academically successful
and college and career ready
4

Tigard-Tualatin
Career and
Technical
Education

We are honored to partner
with Tualatin Chamber of
Commerce to prepare our
students for college and
careers

Accounting and Finance
Community Leadership
Construction Marketing

Agriculture Culinary
Advanced Manufacturing
Health and Sciences

Computer Technology

Digital Arts
Early Childhood Learning

Mechanical Technology

#WorkReady
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(\ Tigard-Tualatin School District
U ™ Strategic Plan
2016-2021

The Tigard-Tualatin School District's new strategic plan focuses on immediate
outcomes that will improve learning and the education experience for all
district students and their families.

The plan is built upon the 4 Cornerstones of Student Achievement, Equity,
Talent and Climate & Culture.

Strategies for achieving the plan include identifying and implementing
teaching practices that are the most effective for improving student learning.

Look inside to learn how this focus will guide our work over the next five
years. To see the complete plan and the measurable outcomes that will track
our success, go to our website: ttsdschools.org

We prepare students for success in a rapidly changing world.
We believe that success is the reflection of high expectations and a belief in all students.

We hire, support and retain catalysts for learning.

We create and nurture a school community where everyone feels safe, valued & connected.

Student
& Gulture

Achievement



www.ttsdschools.org

Achievement

Skip to TOC

We prepare students for success in a rapidly
changing world.

You will see:

Every student, in every
classroom actively engaged
in learning, challenged

by rigorous and relevant
instruction and supported
by teachers committed

to building strong
relationships.

We hire, support and retain catalysts for learning.

® Teachers will use rigorous instructional strategies in every
classroom, every day.

® Technology instruction will emphasize critical thinking,
communication, collaboration and creativity.

® Students will develop a "growth mindset" that reinforces
the value of effort and continuous improvement.

® Students will have opportunities to develop the highest
priority 21st Century skills for college and career-readiness.

® Emphasis will be placed on eliminating the decline in
achievement that occurs during the transitions to middle and
high school.

® Specific resources will be developed to support the
mental and emotional health needs of students and families.

You will see:

The very best educators
guiding instruction in
every classroom, every
day, supported by high
quality training activities,
appropriate mentoring
and wellness programs
and satisfying professional
relationships.

® The district's core values will be reflected in our hiring
and selection process.

® A staff wellness program will support staff health,
wellness and retention.

® New teachers will receive direct support, coaching and
encouragement to improve job satisfaction and retention.

® Staff supervision and evaluation systems will be rigorous
and will focus on district core values and priorities.
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We believe that success is the reflection of
high expectations and a belief in all students.

® The district will actively engage underserved families to
learn how to best meet the academic, social and emotional
needs of their students.

® Existing programs focused on equitable outcomes for
all students will be evaluated and improved to strengthen
support for students and families.

® Teachers will demonstrate high expectations for every
student and maintain a classroom environment that supports
each student in achieving those high expectations.

We create and nurture a school community where
every individual feels safe, valued and connected.

You will see:

All students believing
that teachers have
high expectations for
them and working
hard to achieve those
expectations.

& Culture

® The district will continuously refine and update its
behavior support programs at every school.

® The district will proactively communicate relevant
information to families to prepare students for college
and careers.

® The district will actively pursue a pre-K vision and
implementation plan to prepare our most
underserved students for school success.

® The district will identify community needs and build a
communication plan focused on those needs.

You will see:

All students and families
welcomed in our
schools, experiencing
positive relationships
with school staff and
clearly understanding
the expectations and
opportunities for student
success.



\
TIGARD-TUALATIN
Every student thrives

in school and graduates
prepared to succeed

In our schools, each student

e Is challenged by a rigorous
academic program

e Enjoys school and learning

e TFeels a sense of belonging

e Is capable and confident

Tigard-Tualatin School Board
Maureen Wolf, Chair
Sharon Fox, Vice Chair
Ben Bowman
Karen Emerson
Jill Zurschmeide
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Message from Supt. Dr. Rieke-Smith

On behalf of the school board, | am pleased to present this
summary of the Tigard-Tualatin School District's Strategic Plan.

This plan charts our course for 2016 to 2021. It is built
upon the following 4 Cornerstones:

® Student Achievement
® [quity
e Talent
e Climate and Culture

We believe this plan creates a sense of urgency by outlining
the actions we can take to make a significant difference for
our students and our schools.

Visit our website www.ttsdschools.org to read our
complete plan and to see the measurable outcomes tied to
each of the actions we have identified.

Our strategic plan is grounded in our Vision of "Every
student thrives in school and graduates prepared to
succeed" and in our commitment to efficiently manage our
resources and maintain the public's trust.

Tigard-Tualatin School District 23]
Hibbard Administration Building
6960 SW Sandburg St.

Tigard, OR 97223

Mission Statement: Educate Every Child
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JILL ZURSCHMEIDE

Director Zurschmeide has
served on the School Board
since 2007 and currently
serves on the Policy,
Executive, and Curriculum
Committees. Term ends 2023

BEN BOWMAN

Director Bowman, elected in
2019, is a strong advocate for
students. He has served on the
TTSD Strategic Plan Committee
and is very active in the
Tigard/Tualatin communities.
Term ends 2023.

MAUREEN WOLF

School Board Chair Wolf has
served on the school board
since 2009 and currently serves
on the Financial Oversight,
Strategic Financial Plan, Bond
Oversight and Executive
Committees. Term ends 2021.

KAREN EMERSON SHARON FOX

Director Emerson has served on
the school board since 2017 and
currently serves on the Secondary
Curriculum, Bond Oversight and
Equity Committees. Term ends
2021.

School Board Vice Chair Fox has
served on the School Board
since 2017 and currently serves
on the district Policy and Social
Emotional Learning Committees.
Term ends 2021.
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Appointed Leadership

Superintendent Dr. Rieke-Smith

Dr. Sue Rieke-Smith became Tigard-Tualatin School District Superintendent on July 1, 2018. An
experienced educational leader, Dr. Rieke-Smith has worked at all three school levels. She began her
career in 2000 in the Salem-Keizer School District where she taught 5th grade, English language
learners and Title 1. Between 2004 and 2007, she served as Curriculum Assistant Principal at McKay
High School and in 2007, she became principal of Houck Middle School. At Houck, she was
recognized as Oregon’s 2011 Middle School Principal of the Year. From 2011 to 2014, she served as
Salem-Keizer’s Director of Instructional Services. She joined Springfield Public Schools as Assistant
Superintendent in July 2014. In April 2015, she was named Interim Superintendent and was
permanently appointed to lead the district in November 2015. Education is a second career for Dr.
Rieke-Smith. After nearly a decade as a nurse, she went back to school to earn her Masters of Arts
Teaching in 2000 from George Fox University. She earned her Ed.D. in Education Policy and
Research from the University of Oregon in 2015.

Assistant Superintendant

Lisa McCall assumed the role of assistant superintendent beginning July 1, 2019, filling the position
held by Karen Twain who retired in June. Ms. McCall comes to the District after nearly 11 years with
Portland Public Schools and 22 years in education. She has served as a preschool and elementary
teacher, assistant principal, principal, adjunct professor and most recently as a senior director with
Portland Public Schools. Ms. McCall received her Masters of Education in Educational Administration
from Western Washington University.

Chief Financial Officer

Mr. Moore joined the District in 2012 following 17 years in school business management with the
Canby School District. Prior to starting his career in school finance, Mr. Moore worked in public
accounting for nine years with specialization in tax and auditing school districts and other public
entities. He is a licensed CPA and graduated from Oregon State University earning his B.S. in
Business Administration with a focus in Accounting.
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Tigard - Tualatin School District 23J
Larry Hibbard Administration Center

6960 SW Sandburg Street

Tigard, Oregon 97223

503-431-4000; FAX: 503-431-4047
J www.ttsdschools.org

To the Budget Committee Members and Communities of
Tigard-Tualatin School District 23J, Tigard, Oregon

INTRODUCTION

In accordance with Local Budget Law under State of Oregon statute, the Tigard-Tualatin School
District submits for your consideration a total proposed budget of $438,725,487, including a
General Fund budget of $176,879,107.

The development of Tigard-Tualatin School District’s 2020-21 budget has been like no other the
District has been through in the modern area. The District started off strong in the fall by
convening the Student Investment Account (SIA) Workgroup and met into January with this
group of stakeholders to prioritize SIA dollars for use beginning in 2020-21. The State
Legislature in 2019 approved a monumental allocation for PreK — 12 including a $9 billion
biennial allocation for the State School Fund and $1 billion annually from the Student Success
Act with 50% of those dollars dedicated to the Student Investment Account.

In January and February, the SIA Planning Team met to develop the SIA plan for submission to
the Oregon Department of Education in early March. In January, the District also held the first
of three meetings with the Community Workgroup to discuss updates and proposals on strategic
investments primarily for the General Fund. Later in March, the COVID-19 pandemic shut
down our brick and mortar schools through the end of the school year and staff and students are
quickly adapting to distance teaching and learning from home.

COVID-19 and the Governor’s Stay Home, Save Lives order have also created havoc with the
Oregon economy causing a dramatic downturn the state has not seen since the Great
Recession. After state unemployment rates dropped to a record low 3% in February, job gains
nationally from over the last 11 years have been wiped out due to the shutdown of the economy
because of COVID-19 and unemployment rates have reached well over double digits. With state
personal and corporate income taxes exceeding 90% of state general fund revenues, the decline
of the economy and job losses will negatively impact revenues for the State in 2020-21,
including the State School Fund. The projected level of state 2020-21 revenues will not be
apparent until late May after state economists release their second quarter revenue forecast
update. Future quarterly revenue forecasts will also be important to the District’s ongoing
financial planning. In the meantime, the District has moved ahead with 2020-21 budget
development in a time of uncertainty.

Despite the uncertainty with available revenues and the impact of the stay at home order, the
District is still required to adopt and submit a budget to the State and County before July. Local
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Budget Law requires the District to prepare a budget based on the most reasonable estimates
currently available.

Applying the guidance of the most reasonable estimates available, the 2020-21 proposed budget
for the General Fund includes a State School Fund revenue estimate released by the Oregon
Department of Education on February 27 based on 51% of the $9 billion allocation. It also
includes appropriations based on current service levels in staffing and contractual increases for
staffing and services. The budget also includes additional unappropriated ending fund balance to
supplement the sustainability reserves for operational costs of the future Art Rutkin Elementary
School.

The proposed budget includes resources outside of the General Fund. The new Student
Investment Account Fund accounts for the District’s $10.1 million share and the High School
Success Fund includes $4.2 million for funding under Ballot Measure 98. The Capital Projects
Fund includes resources from bond proceeds to expend over upcoming years for scheduled
projects.

The assumptions discussed above used to build the District’s 2020-21 proposed budget do not
take into account the impact of COVID-19 on the economy and the expected State revenue
shortfall. The State Legislature will convene shortly after the second quarter revenue forecast
update to respond to the expected shortfall and will determine adjustments to the State budget
including the State School Fund and perhaps the Student Investment Account and High School
Success Fund. The Oregon Department of Education will then determine the individual district
impact of these adjustments. The District will respond by considering and implementing
alternative budget plans based on the updated resources. Detailed budget adjustments likely will
not be finalized until after budget approval and possibly not until after the budget is adopted.

STATE SCHOOL FUND

In the 2019 Legislative session, the State of Oregon Legislature approved a State School Fund
amount of $9 billion for the 2019-2021 biennium. At that time, the District determined the
required funding for current service level was closer to $9.3 billion. The District’s 2019-20
budget planned for use of reserves as one-time funds to close the gap between the allocated State
School Fund and what was required to maintain current service level. The District currently
projects to draw down reserves during 2019-20 by approximately $2 million. Funding sources of
the $9 billion in the State budget for 2019-2021linclude the following:

e $7.7 billion from the General Fund
e $1.3 billion from Lottery proceeds, Corporate Activity Tax (revenue source for Student
Success Act including SIA) and Marijuana Tax

The District’s 2020-21 budgeted State School revenue is based on the following assumptions.

e 51% of the $9 billion or a $4.59 billion statewide distribution. The 49%/51% revenue
distribution model is designed to cover increase in costs between the two biennial years

o Extended Average Daily Membership weighted (ADMw) of 14,662.08. This is an
increase to the estimated extended ADMw in 2019-20 of 14,620.08

e Total formula revenue for the District of $132,842,442 including transportation; this
equates to $9,060 per ADMw

18
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STUDENT SUCCESS ACT

In addition to the $9 billion State School Fund allocation, the 2019 Legislature’s House Bill 3427
also includes a $2 plus billion biennial investment in PreK-12 education when fully phased in
beginning in the 2021-2023 biennium. House Bill 3427, the Student Success Act, creates a
dedicated revenue stream for the Fund for Student Success, which would include three
education-focused accounts outside of the State’s general fund. The new revenue stream at the
time of the Act’s approval was expected to raise $1.604 billion in the 2021-2023 biennium. This
amount less $200 million for the State School Fund, $423 million in state revenue losses due to
reductions in personal income taxes, $20 million for additional high cost disability funds and
$9.52 million for administrative costs to implement the revenue stream leaves $951.48 million to
allocate to the three education-focused accounts:

e $472.7 million for the Student Investment Account which includes four broad uses for
use beginning in 2020-21:
o Expanding learning time
e Reduced class size
e Student social-emotional health and safety
e Well-rounded education
e $190.3 million for the Early Learning Account
o $285.4 million for the Statewide Initiative Account including expanded Measure 98 and
school nutrition funding

The legislation includes a Corporate Activities Tax (CAT) as the new dedicated revenue source
effective with the 2020 calendar year.

The Student Success Act also required community engagement to help inform how the Student
Investment Account dollars should be prioritized. The District formed the STA Workgroup and
SIA Planning Team stakeholder groups to meet this requirement and maintain transparency
during the application development process. The District’s application is still pending State
approval and includes a budget totaling $10.1 million and 79.25 FTE as distributed below:

SIA by Allowable Use Category
$500,000.00, 5%
Allowable Use Category -

® Improving Student Health &
Safety

® Increased Instructional Time

$3,975,395.36
,39%

= Ongoing Community
Engagement

Reducing Class Size

$514,852.00,5% = Administrative Indirect Costs
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FTE included in SIA budget:

‘Employee Group ‘Allowable Use Category ‘Elamentarv Schools [High Schools |Middle Schools |Multiple Levels |Grand Total
Licensed Improving Student Health & Safety 5.00 2.00 3.00 - 10.00
Reducing Class Size 8.50 5.50 5.50 - 19.50

Total Licensed FTE 13.50 7.50 8.50 - 29.50

Classified Improving Student Health & Safety - - 3.00 - 3.00
Ongoing Community Engagement 10.00 2.00 - 1.75 13.75

Reducing Class Size - 13.50 13.50 - 27.00

Total Classified FTE 10.00 15.50 16.50 1.75 43.75

Administrator Improving Student Health & Safety 5.00 - - - 5.00
Total Administrator FTE 5.00 - - - 5.00

Manager Improving Student Health & Safety - - - 1.00 1.00
Grand Total 28.50 23.00 25.00 2.75 79.25

REVENUE SHORTFALL AND BUDGET ADJUSTMENTS

With the impending announcement of a State revenue shortfall of as much as $3 billion,
Governor Brown has directed state agencies to prepare 8.5% reductions to all programs funded
with the State General Fund, assuming a $1.8 billion General Fund revenue deficit for the 2019-
2021 biennium after the use of reserves. An 8.5% reduction has the effect of a 17% reduction to
the State School Fund in the 2020-21 school year, the second year of the biennium.

The 2019-2021 State School Fund allocation of $9 billion is 38% of the State’s General Fund
and Lottery Funds budget of $23.7 billion. The Oregon Department of Education is considering
a 2020-21 shortfall in the State School Fund ranging from $200 to $800 million. Tigard-
Tualatin’s share of the State School Fund is approximately 2%.

The table below summarizes some possible State of Oregon revenue shortfall scenarios including
the impact on Tigard-Tualatin’s State School Fund amount of $132.8 million in the 2020-21
proposed budget:

State Revenue Shortfall | SSF Loss — 38% of State | TTSD Revenue Loss — 2% of SSF
$500 Million $190 Million $3.8 Million; 2.4% of GF Exp.

$1 Billion $380 Million $7.6 Million; 4.8% of GF Exp.

$2 Billion $760 Million $15.2 Million; 9.6% of GF Exp.

$3 Billion $1.14 Billion $22.8 Million; 14.5% of GF Exp.

Following the second quarter revenue forecast update, the Legislature will convene soon after in
a Special Session to act on the revenue shortfall. The Legislature will likely consider other
factors such as State reserves and federal CARES revenue to determine the impact on budgets
for State programs including the State School Fund. To prepare for the shortfall impact, the
District will plan for budget adjustments to make up any deficit. The following areas of
appropriations will be considered for adjustment in order to balance the budget depending on the
size of the shortfall:

20
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o Staffing and Personnel — These costs make up 85% of the General Fund budget. Possible
considerations to address staffing and personnel costs include furlough days and staffing

level adjustments, in addition to compensation and benefit levels

e Discretionary Budgets — Directors have been charged with developing department
budgets at reduction levels of 5, 10 and 15% from the current service level

e Program Inventory — Directors and principals are evaluating current programs including
student outcomes measured against the cost of the program. This will lead to decisions to
maintain, reduce, sunset or enhance specific programs

COVID-19 will also impact the Corporate Activity Tax, which was implemented beginning in
2020. This will have an effect on the amounts the Districts will realize from the Student Success
Act including the Student Investment Account and the High School Success funds. The District
will plan accordingly and develop contingency plans:

e Alternate SIA plans include reduction levels of 25, 50 and 75%
e Alternate High School Success funds plans include reductions in increments of 10% up to
30%

The District will also brace for ongoing impacts of COVID-19 going into next school year that
will affect final 2020-21 budget decisions. Current conversations among education leaders at the
state level include adjustments to the school calendar, a hybrid model of teaching and learning
including both in-person and distance learning, the need for social distancing and personal
protective equipment (PPE), student nutrition needs during distance learning and the season
schedules for athletics.

OTHER FUNDS
The 2020-21 budget also includes the following resources outside of the General Fund:

o The Capital Projects Fund includes $166 million for scheduled 2017 bond projects
during 2020-21; includes expenditures for capital construction, technology and
curriculum

e The Student Investment Account Fund includes $10.1 for the District’s share

o The High School Success Fund includes $4.2 for the District’s share in 2020-21 including
carryover from 2019-20

STRATEGIC FINANCIAL PLAN

The District’s Board of Directors and Superintendent implemented a new five-year Strategic
Plan at the beginning of 2016-17. The Strategic Plan maintains a student focus and includes as
themes the following four cornerstones:

o Student Achievement: We prepare student for success in a rapidly changing world

o Equity: We believe that success is the reflection of high expectations and a belief in all
students

o Talent: We hire, support, and retain the catalysts for learning

e Climate and Culture: We create and nurture a school community where every student
feels safe, valued, and connected

21
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The Strategic Plan includes strategies to attain targeted learning outcomes for students. The Plan
continues the emphasis on the following core values:

o Communication

e Fiscal transparency

e Maintaining the public’s trust

o Effective and efficient operational and support services

To support these core values, a long-term goal embedded in the Strategic Plan is to develop a
Strategic Financial Plan to ensure District resources are prioritized to achieve the student
learning outcomes identified in the Strategic Plan. The Strategic Financial Plan also includes a
long-term financial plan designed to maintain sustainability in the District’s programs. Other
key components of the Strategic Financial Plan include long-term investment reports tracking the
amounts expended and estimated for strategic investments and the analysis of Academic Report
on Investment comparing dollars invested with student outcomes.

In the summer of 2019, the Superintendent and Cabinet proposed to the Board a reset to the
District’s current Strategic Plan. The reset included a District Priorities Framework with a focus
on the following priorities with Equity woven throughout each of the priorities:

e Social and Emotional Learning
e Culturally Responsive Teaching and Learning
e Human Capital

To help develop the District’s first Strategic Financial Plan in 2017 over 40 stakeholders
including community members, staff, administrators and Board representatives convened to form
the Community Workgroup. The Workgroup met over a series of meetings and recommended
the following strategic investments:

o Early Learning
e College and Career Readiness
e Academic Transitions and On-Track toward Graduation (Pre-K—K, 5 — 6#, 8» — 9u)

The Workgroup process led to strategic investments beginning in the 2017-18 budget within
these areas.

In the spring of 2018, the Community Workgroup with similar makeup reconvened and met over
a second series of meetings. The 2018 Workgroup received an introduction to the redefining
learning program related to 1:1 technology implementation, provided suggestions to improve the
Strategic Financial Plan and provided feedback on proposed strategic investments.

A third Community Workgroup met over four meetings in 2019 and was asked to provide input
on Cabinet-proposed investments, which led to advocacy for approval of the Student Success
Act, which was approved later by the 2019 Legislature. Although most of the dollars from the
Student Success Act will not be available until 2020-21 if not later, investments prioritized by
the Workgroup include the following:

e Pre-school Expansion
e Smaller Class Sizes in Grades K-2
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e Social and Emotional Learning Supports
e College and Career Education Expansion
e Dropout Prevention Programs

e Associate Principals at Elementary Level

The fourth Community Workgroup met over three meetings in 2020 and heard updates on Early
Learning and Redefining Learning in addition to program proposals by two middle school
groups. In addition, a group of high school students shared a report on the impact of the
District’s fee structure and out-of-pocket costs on participation levels in clubs and athletics and
the effect on access and opportunity for all students. Given the impending shortfall, it will be
difficult to implement the proposals shared in 2019-20 but feedback from the Community
Workgroup will help determine future conversation and decisions.

The District’s Board will consider adoption of the fourth version of the Strategic Financial Plan
this June including updates to the aforementioned strategic investments and the five-year
financial forecast.

RESERVES

The District continues to recognize the need to maintain fully funded reserves to offset the
effects of future economic downturns in order to maintain sustainable education programs.
During the recession, the District maintained a full school year and much of its program with the
use of reserves, although drawing them down significantly.

The 2019-20 adopted budget includes an estimated ending fund balance of $18.8 million. Due to
the additional resources and cost savings described below during the current year, the District
projects a 2019-20 ending fund balance of $26 million and thus a beginning fund balance of that
same amount as a resource in the 2020-21 proposed budget. The additional resources of $3
million in 2019-20 include:

e $1 million increase in 2019-20 Beginning Fund Balance compared to budget
e $1 million closeout of 2018-19 State School Fund
e $1 million adjustment to 2019-20 State School Fund

Additionally, the district estimates $4 million in cost savings during 2019-20 as follows:

e $1.5 million in health insurance cost savings
e $1.5 million in personnel cost savings due to unfilled positions
e $1 million in substitute costs because of the shutdown due to COVID-19

The District’s Board Policy sets minimum levels for reserves in the General Fund. The proposed
budget plan includes the full funding of reserves under Board Policy. For the purpose of
calculating minimum reserves under the Board Policy as addressed below, budgeted General
Fund operating revenue, which provides the basis for reserves, is $150.88 million. The 2020-21
proposed budget plans for the following level of reserves by category:

e Operating Contingency is budgeted at $3.02 million or 2% of current operating revenue
which meets the Board Policy
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o Unappropriated Ending Fund Balance is budgeted at $7.54 million or 5% of current
operating revenue which meets the Board Policy

o Sustainability Reserve is budgeted at $7.54 million or 5% of current operating revenue
which meets the Board Policy

Reserves also include the following:

e $1.5 million for the opening of Art Rutkin Elementary School under Unappropriated
Ending Fund Balance

IN CLOSING

The values of the Tigard-Tualatin School District community will continue to drive District
priorities in addition to spending and program decisions even during times of financial
uncertainty. The District’s commitment to equity and all students and the principles of Smarter
School Spending will lead to cost effective decisions resulting in student growth and success
despite the economic downturn and revenue shortfall we face in the future.

The District is proud of the community engagement, advocacy and which have helped inform
our future investments in the education of our students. Also, we are proud of our Strategic
Financial Plan process and document. The document will continue as a communication tool as
the District aligns current and future spending decisions with student outcome priorities in the
Strategic Plan and provides for sustainability and long-term financial planning.

As we submit this proposed budget, we thank each member of the School Board and Budget
Committee for your commitment to the students of the Tigard-Tualatin School District. We also
want to thank the community members, staff, students, administrators and board representatives
who have comprised the SIA Workgroup, SIA Planning Team and Community Workgroup and
helped inform District priorities in the Student Investment Account plan and District

budget. Additionally, thank you to administrators for your leadership role and staff for your
participation during the prioritization and budget development process.

The effort of putting this proposed budget together is a team effort. We would like to recognize
the efforts of a few individuals in developing the proposed budget: Dr. Susan Rieke-Smith for
her leadership during the budget development process; members of the internal Strategic
Financial Plan Working Group and Steering Committee for planning agendas and framework for
our community engagement processes; Elizabeth Michels for her continued dedication and
management of the budget system, her vast knowledge of District budget history and her
innovation with the Forecast 5 data analytics software; and Amber Summers for her attention to
detail compiling the proposed budget document.

Respectfully submitted,

B C v

David Moore
Budget Officer
Tigard-Tualatin School District 23]
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Section 1: Executive Summary

\YZ
M
- - Tigard - Tualatin School District 23
Larry Hibbard Administration Center
6960 SW Sandburg Street
l ' Tigard, Oregon 97223
503-431-4000; FAX: 503-431-4047
| www.ttsdschools.org

Dear Community Member,

On behalf of our finance, teaching and learning, and assessment teams, it is my pleasure to share with you the fourth
edition of the Tigard-Tualatin School District’s (TTSD) 2017-2022 Strategic Financial Plan.

This has been a year like no other. We have boldly accepted the challenges brought on by the COVID-19 pandemic. We are
aligning our strategies informed by feedback from our community to navigate the impacts on our district from the current
economic crisis. And, we have come face-to-face with the ongoing, implicit bias and acts of hate in our own community.
These challenges, coupled with our deep learning through an intensive Student Success Act (SSA) process this past school
year, have positioned us to be more responsibly informed than ever in identifying the resources necessary to successfully
educate every student attending TTSD schools.

To center us in all we do, we start first with TTSD’s Mission: Educate Every Child. We then are guided by our collective
Theory of Action, which prioritizes our work into four categories: Student Achievement, Equity, Talent, and Climate &
Culture. These values have guided the creation of this plan along with our strong commitment to transparency, fiscal
stewardship and inclusion.

The priorities going into this year’s community budget process included:

» Bringing the voices of our students and families to the planning tables as we continue to uncover the barriers that
stand in the way of academic success for our marginalized and historically underserved students
» Presenting and evaluating the data collected during our SSA process that informed our Student Investment Account
application: Investments prioritized to address the students identified in the “gap” including
o Social-emotional supports to include: Family and student resources, mental and physical health for our
students of color and specifically for our Black students
o Culturally responsive teaching and learning to include: Strategic recruitment and training of talent;
building learning environments where students see teachers and staff that look like them; curriculum that
represent all cultures, all ethnicities accurately
o Investing in culturally specific community partnerships to better provide a full spectrum of wrap-around
services for our students and families of color.

This past year’s SSA community process, coupled with our transition to distance learning has gifted us a deeper
understanding of the needs of our families. We are confident in where investments need to be made to address academic
disparities in TTSD and we are committed to moving this work forward even in this time of fiscal uncertainty. As equity
drives all resource allocation decisions, TTSD will stay true to the best of our ability to the priorities as brought forward
from our staff, our students, and our community. We invite you to continue to do this work with us and to hold us
accountable, as our collective success will result in every child attending our schools feels safe, valued and invested in.
My sincere gratitude to the TTSD community — our staff, students, parents and community members who have advised us,
shared their experiences, and worked alongside us beginning back in September. | continue to be humbled by the
leadership demonstrated by our students. Their voice and their truth guides this work. | am incredibly proud of TTSD’s
finance team, led by CFO David Moore, who are respected across the state and beyond for their fiscal stewardship. And
last, my profound thanks and respect to Controller Elizabeth Michels as she heads into retirement. Her steadfast
commitment and compassion for public education, for our students, and our community will be sorely missed.

Respectfully,

scane @@JLQK/), ao.

Dr. Sue Rieke-Smith
Superintendent Student Climate

Achievement & Gulture
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Section 2: Process

What are the objectives of the Strategic Financial Plan process?
e This five-year strategic financial plan outlines the district's financial strategy over a five-year period. Its
objectives are to:
1) Select investments to support the strategic plan such that, equitable outcomes are achieved
for all students.
2) Estimate the costs of those priorities
3) Describe the actions needed to save or realign money to fund those priorities

4) Assess the return on investment for all students as well as focal student groups and realign as
needed.

The cycle below shows the continuing process used to identify, review, analyze and refine the District’s
instructional priorities.

Strategic Financial Plan Cycle

For further reading please see Appendix 2.A. for What is a Strategic Financial Plan? and Appendix 2.B. for Broad
Stakeholder Engagement.

Strategic Financial Plan 2017-2022 20-21 Budget pg. 2
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Section 3: Tracking Progress

The steps for monitoring and tracking progress are shown below. During the year the Steering Committee
worked with District Management Group to develop skills in the area of Academic Return on Investment.
Four meetings were held with the Community Work Group as part of the tracking and monitoring process.

Steps for Monitoring and Tracking

Average Length of Cycle Per
Investment: 2-3 Years Select Investments to
/ Support Strategic \
Priorities

Make Recommendation

for Continued Investment Izez?nr:el:t‘:(is::::z
or Reallocation of Funds P Phasin
to Otherlnitiatives 9
/ ® 0 . . \
A ] S
70 o7/ \le o
® | ( MY [ o . )
Link Outcomes Analysis o NS 2 J Establish Implementation
to District Financials to and Outcome Metrics for
Calculate ROI

Monitoring and Tracking

~
S8 s |
S W (] e
Equality doesn't meas Equity

Collect Data and Monitor

Note: Some steps in this Collect Data and Monitor

Outcome Metrics to process are concurrent Implementation Metrics to

Assess Investment Assess Investment
Impact Design

Make Implementation
Course Corrections to
Improve Investment
Design

To make the best use of resources for the benefit of our students, it’s important to understand the district

demographics and needs of our students, as well as the funding provided to the district. For further reading
please see Appendix 3.A. for TTSD at a Glance.

Long-term Investment Reports

New Dollars invested

Investment 2015-16 & Total 2020-21

Instructional

Staff** $4,220,000 $800,000 $5,020,000
angoc”:rgeir* $1,224,490 $327,840 $34,000 $1,586,330
Early
Learning $38,000 $314,346 $120,000 $0 $472,346 $47,600
Academic
Transitions* $309,180 $238,000 $547,180
Tecl;?lology $271,755 $330,000 $190,000 $97,500 $889,255 $30,000

*State grant funding for high school success. Voters passed Ballot Measure 98 in November 2016 and the first year
of funding is the 2017-18 school year.

**Both 2018-19 budget & 2019-20 budget added 2 FTE. Due to declining enrollment the FTE was not filled.
All amounts shown are additions in the year.
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Achievement

Program Objective m Investments for 2020-21 Highlights

e Transform
instruction to
engage students in
an authentic and
relevant way
through the use of
technology

e Prepare students
with the skills for a
21st century
workforce.

e Increase equitable
access to pre-
school and early-
learning
opportunities for
all students.

REDEFINING LEARNING / 1:1 TECHNOLOGY

e Increase college

and career
readiness skills.

Eliminate
achievement and
opportunity gaps
for students.

Improve teacher
effectiveness with
integrating
technology in the
classroom.

Increase
percentage of
students entering
Kindergarten with
classroom self-
regulation skills

Increase
percentage of
students entering
Kindergarten with
early reading skills

Strategic Financial Plan 2017-2022

$30,000 in licensing for software, apps,

extensions, management

Total New Investment: $30,000

EARLY LEARNING

PreK curricula for English-language
and dual language classrooms -
$20,000

Buy two busses to be available for
routes at the Early Learning Center in
2021-22 (annual payment--spread
over ten years) - $27,600

Total New Investment: $47,600

20-21 Budget

» This year 100% of
students have access to a
personal technology
device. We responded to
about 100% of families
who have indicated they
do not have access during
Covid-19.

» All administrators
received coaching around
the effective use of
technology as an
instructional tool.

» Over 80% of respondents
on the teacher survey
identified the District Tech
TOSA'’s as a collaborator
that “helped them grow
professionally.”

For further reading please see

Appendix 4.C. for Redefining
Learning Framework

» As of 2019-20, 143
students are being served
in a district Pre-K
experience

» Number of enrolling
Kindergarteners who
attended preschool
remained at 78%.

» Number of enrolling
Kindergartners who
attended preschool who
identify as Black increased
by 15% to 90% and Pacific
Islander increased by 7%
to 17.4%

For further reading please
see Appendix 4.D. for Early
Learning Framework
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Section 5: Five-Year Forecast

General Fund History

In a balanced operating budget, operating revenues or current year revenue equal operating expenditures. By
Oregon law, the fiscal year budget must balance meaning total resources of operating revenue and beginning fund
balance equal operating expenditures plus contingencies and reserves set aside for future years.

After the 2007 recession, the District dipped into reserves set aside for a downturn but by 2014-15 the District was
able to begin building up reserves. By Board policy, fully funded reserves are 12 percent of operating revenues
including 2 percent contingency, 5 percent unappropriated, and 5 percent rainy day fund. The rainy day fund is
necessary as the state kicker tax law makes it difficult for the state to save for a downturn in the economy. During
the 2007 recession, the District’s rainy day fund allowed Tigard-Tualatin School District to maintain a full operating
schedule when many districts in the state reduced school days. There are school districts in Oregon that have yet
to reinstate school days that were cut during the recession.

In the graph below, operating revenue exceeded operating expenditures every year between 2015-16 and 2018-
19, with the gap growing smaller each year and in the 2019-20 expenditures are projected to exceed revenues. In
2014-15, an unanticipated 45.5 percent increase in the local option tax created a one-time revenue surplus that
was used to begin to fully fund reserves. After the recession, the District first budgeted fully funded reserves in the
2016-17 budget. Savings on employee health insurance and continued local option tax revenue in excess of budget
allowed the District to set aside reserves for an anticipated and significant PERS rate increase in the 2017-19
biennium. For the 2017-18 fiscal year, although revenue exceeds expenditures, there are two significant issues to
consider. The first is the state distributed revenue on a 50/50 split, not the more traditional 49/51 split over a
biennium, thus requiring the District to set aside $2.8 million for the 2018-19 fiscal year. The second is one-time
funds earned in the 2016-17 fiscal year were applied to spending. In the projection for 2017-18 made a year ago,
operating expenditures exceeded operating revenue, but that did not occur due to unanticipated revenue and
additional savings on health insurance. In the 2019-21 biennium state revenue was set at $9.0 billion with a
traditional 49/51 split. The 2019-20 school year began in a conventional fashion and that changed on March 13,
2020 when school was closed to the Coronavirus global pandemic. In April, 2020 the Governor issued an Executive
Order requiring schools to remain closed and districts implement Distance Learning for All. At the same time the
state was projecting revenue shortfalls due to the Governor’s orders to close nonessential businesses. The district
implemented a spending freeze, natural savings occurred due to building closure and savings were realized on
substitute cost due to teaching from home as well as a ban on travel and in person meetings. There were also
increased costs due to the closure and staff and building safety due to the virus. The projection for the 2019-20
fiscal year is based on facts known at the time.

It was important to add investments after deep cuts during the recession. In the 2017-18 fiscal year, the District
developed the first Strategic Financial Plan and within the plan developed the first five-year forecast. We believe
that including a five-year look ahead will help develop sustainable program and advocacy for adequate school
funding to support the district’s Strategic Plan.

Strategic Financial Plan 2017-2022 20-21 Budget pg. 6
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Revenues vs. Expenditures Fiscal Year Surplus / Deficit
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General Fund Projections

The forecast that the School Board adopted in June, 2019 projected a 10% increase in state funding for the 2021-
23 and 2023-25 biennium and that funding did not support the current service level budget, which included
planned increases in strategic investments, opening a new elementary school and the PERS rate increases in the
2019-21 biennium projected by the retirement system. The forecast anticipated that HB 1049 the PERS
containment bill will be signed by the Governor and moderate PERS rate increases thus in 2019-20 funds were not
set aside for a large PERS rate increase in the 2021-23 biennium. The prior forecast stated that a sustainable
program would require state funding at a $9.5 billion level or 15.85% for the 2019-21 biennium but with PERS
reform state funding a 12% increase in the next two biennia would maintain the current service level and reserves.
On March 13, 2020 the School Board voted to close schools due to the global Coronavirus pandemic. In early April
2020 the Oregon Department of Education directed school districts to begin distance learning and later in the
month the Governor announced students would not return to the classroom and would finish the year with
distance learning. The state revenue forecast issued in May, 2020 showed that state revenue would decrease and
that state funding for schools at the budgeted level for the biennium was uncertain.

HB 3427 Student Success Act was signed by the Governor in the spring of 2019 was to provide an additional S1
billion in state funding each year beginning with the 2021-23 biennium. Additional state revenue would include
categorical or targeted funding that will be accounted for outside of the general fund and additional general fund
revenue. The forecast anticipated that any new funding would be applied to new program thus does not use new
state revenue to reduce the projected deficit. With the Governor’s Executive Order to close many nonessential
businesses in April the state economist predicted a decline in the new dedicated school revenue. HB 3427 funds
cannot be assigned to the general state school fund without legislative action. The Legislature is expected to
meeting in late June to consider changes to school funding such as reassigning HB 3427 funds and the use of any
state reserves.

Tigard-Tualatin School District’s work with GFOA on Smarter School Spending and Academic Return on Investment
were the key tools recommended at the state level for accountability with the Student Success Act funding. The
District convened a community-based committee to review the proposed use of the new state Student Investment
Account (SIA) funding and developed a budget within the state guidelines and meeting the District’s needs in the
four areas of Social Emotional Learning, Increased Instructional Time, Class Size and Well-rounded Education.
When the District learned of the potential shortfall in the SIA funding the committee was reconvened to prioritize
the SIA funds if the funding is reduced. The District has committed to honor the themes prioritized by the
committee throughout the general fund budget if SIA funds are used by the Legislature to maintain the current
service level in the state grant.

Strategic Financial Plan 2017-2022 20-21 Budget pg. 7
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Section 5: Five-Year Forecast

Additional uncertainty is the cost of operating schools during a global pandemic. Once students return to the
classroom it is anticipated that the cost of operating school will increase due to social distancing rules on school
buses, changes in the classroom configuration, changes in student activities, and continued distance learning.
Another uncertainty is the number of students and staff who will return to the classroom and other school and
district level positions. The forecast does not project or predict any of the additional costs, changes in staff or
changes in student enrollment as any basis other than current service level and the opening of the new
elementary school in 2022-23 cannot be calculated at this time.

The District is required to adopt a balanced budget and a budget that balances operating revenue with operating
expenditures is prudent. In order to balance the budget, the community and administration will advocate
reasonable state funding to support our community’s Strategic Financial Plan. In last year’s plan, we noted that at
the state level, local governments need to advocate for PERS rate stabilization and funding that supports the rates
set by the PERS Board. HB 3427 Student Success Act and HB1049 the PERS containment bill are monumental steps
in the right direction for sustainable school funding in Oregon. The District will work with the community for
continued support of the local option levy that currently provides for 100 classroom teachers. Throughout the
strategic financial plan cycle the various committees involved will continue to evaluate programs using tools like
Academic Return on Investment to prioritize resources, look for savings, and support the District’s Strategic Plan
and the four cornerstones of Student Achievement, Equity, Talent, and Climate and Culture.

Revenues vs. Expenditures
Year End General Fund Balance
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For further reading please see Appendix 5.A. for General Assumptions, Appendix 5.B. for Five-Year Forecast

Report and Appendix 5.C. for Budget Guiding Principles.
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Strategic Financial Plan
Appendix 2.A. What is a Strategic Financial Plan?

Timeframe An annual budget A three to five year financial plan
determining the District’s investments to
meet the strategic plan measurement
points.

TTSD Strategic Plan Current service level rollup Targeted investment or program changes
designed to meet the outcomes identified
in the District’s Strategic Plan

Accountability and return Not connected to program Evaluation of program is essential in the
on investment evaluation or investment decision making process.
effectiveness

Responsiveness to Static Financial plan is updated each year with
changing circumstances consideration to program effectiveness.

How does the plan differ from the annual budget?

e The strategic financial plan does not replace the annual budget, but serves as the starting point for
the annual budgeting process each year. The annual budget will include single-year actions to
implement the instructional priorities and resource alignment strategies described in the strategic
financial plan and it will continue to include many actions not included in the strategic financial
plan (e.g., regular day-to-day services that are not impacted by instructional or resource alignment
strategies)

Why is a strategic financial plan a better approach for the district?

e In contrast to the typical budgeting approach, the strategic financial plan is focused on aligning
funding to the instructional priorities that will best impact student achievement. Rather than
focusing on just a single-year, the strategic financial plan looks across many years. It also
incorporates information about what the district's financial picture will look like in future years
instead of relying solely on past expenditures. Furthermore, it integrates a robust picture of the
costs of initiatives as part of the decision process. Underlying the strategic financial planis a
spotlight on getting the most bang for your buck when it comes to student learning.

Strategic Financial Plan 2017-2022 20-21 Budget Appendix 2.A. What is a Strategic Financial Plan?
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Audience

School Board

SFP Steering Committee

SFP Working Group

Superintendent’s Executive
Cabinet, Administrative Team
and Managers

Leadership from Licensed and
Classified employee associations

Community Work Group
(Teachers and Classified
Employee representatives;
Parents and Community
Members)

Budget Committee

Strategic Financial Plan 2017-2022

Strategic Financial Plan/Budget
Process

Superintendent’s goal review

Serves as part of Budget
Committee

Meets two time per month
during school year

Meets each Monday all year long

Develop and review investment
priorities

Develop department budgets for
current service level budgets

Contract maintenance and
negotiation

Attend series of 4 Community
meetings to engage in discussion
of investment level

Attend series of 4 Community
meetings to engage in discussion
of investment level and series of
two budget listening sessions

20-21 Budget

Outreach or Engagement Process

Elected

Appointed by Superintendent

Appointed by Superintendent

Attendance at bi monthly
leadership meetings

Labor management meetings

Volunteered or selected by
School Principals, appointed by
Superintendent

Appointed by School Board

Appendix 2.B. Broad Stakeholder Engagement
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Appendix 3.A. TTSD at a Glance

Tigard-Tualatin SD 23J At A Glance

Fiscal Year 2020-21

Students Served Total General Funds Budget
$156,745,002

N BC e
12,284 "' ' Expenditures Per Pupil

* Extended ADMw from Rev Calc $1 2,760

Multi-Racial
White Low Income
Latino
Black | 1.82%
Pacific Islander 2.32%
Asian 4.94%
Native American | 0.39%

Demographics
Programs

Sources of Funding Budget Breakdown

State School Fund Grant 88.1% Instruction 63%
Local Option Levy 6.4% Support Activities 37%
All other revenue 5.5%

General Fund Financial Projection

$200,000,000

$180,000,000

$160,000,000
$140,000,000
$120,000,000
$100,000,000
$80,000,000 __ "Revenues
$60,000,000 Expenses
$40,000,000
$20,000,000
$0

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Fiscal Year
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Appendix 4.A. College and Career Readiness Framework
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Achievement

Strategic Investment: College and Career Readiness

1. Description of
Investment

Identify program and Strategic Plan Goals (example - College and Career Readiness Goal 1.4)

priority 21« century success skills for each grade level and content area.

1. Strategic Plan Goal 1.4 — The district will develop a college and career readiness framework that identifies the highest

investment.

Overview Provide a narrative that describes the information and/or evidence that supports the need for

Efforts in the College and Career Readiness of Students exist in three distinct areas.

College
e International Baccalaureate
e Dual Credit Courses
AVID/Upward Bound
College and Career Investigation and Planning (M98)
Future Plan Nights/FAFSA Nights
Future Coaching (M98)
College/Aspire Mentors
College and Career Center
ACT/Pre-ACT School-wide Exam
e College Visits
Career
e CE2 (Career Education) Work Experience
Job Shadows/Internships
College and Career Investigation and Planning
Future Coaching
Career and Technical Education Programs and Pathways
ASVAB
Career Exposure Visits for Middle and High School
Re-Engagement
Re-engagement Specialists
Americorps C2C partnership
LIFTT
Durham Education Center
CE2

Connecting student work in school to their future endeavors in college and career is instrumental in ensuring purposeful and
meaningful post-secondary plans. This work engages students in their learning because they can see the path to their goals.

Current Year New Investment

2. Investment Level | Provide a detailed description of each level of investment into this Estimated Costs

(Current Year) program (FTE, materials, PD, etc.). (Individually list staffing,
PD, materials, etc.)

Adequate College and Career Administrator 1.0 FTE

Adequate College and Career, CTE, STEAM TOSA. 1.67 Licensed staff
$220,000 Ballot Measure
(BM) 98

Adequate CTE Pathways; Staff, Equipment & PD Licensed staff: $426,250
BM98
CTE Equipment: $70,000

Adequate Expansion of AVID elective class; AVID professional development. Licensed staff $57,000
BM98

Strategic Financial Plan 2
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Adequate

Adequate

Adequate

Adequate

Basic

Middle School Programming

Naviance Career and College Readiness resource

Measure 98 Building Flow Through (Career Center)

College and career readiness and re-engagement including .5 TTOA
counselor, 2.0 Re-engagement Specialist, Americorp C2C initiative to

increase school attendance.

Middle School dropout prevention/CTE feeder programing.

STEM equipment purchases and professional development to support

STEM goals in grades K-8.

$375,000

Naviance license $65,830
BM98

Training $3,300 BM98
$260,000

$16,000

$234,75 (BM9S)

Professional development
$6,900 (T&L Budget)

3. Implementation
Timeline

(3 Year Forecast)

In the table below, identify the recommended level of investment each year over the next three-
year period. For example, if the recommended level of investment in 2018-19 is targeted at the
adequate level then provide a description of the program in the corresponding box, leaving the

others blank. Be specific.

Investment Level
Recommended (Basic,

Detailed Description of
Investment (see #2 above with

Estimated New Investment
Over and Above Current

Adequate, Optimal) updates for emerging needs)
2018-19 Adequate CTE expansion--add new course | Licensed $18,000
AVID expansion at High School- | Licensed $18,000
-add new section
Optimal AVID expansion at middle Licensed $17,000
level. FTE for AVID elective Training and programming
and training for AVID elective $18,000 (TTSD)
teachers
Adequate Naviance maintenance Classified extended hours
$3,000 (BM98)
Adequate College and career Classified staff $168,000
readiness/dropout prevention: (BM9S)
Engagement Specialist to support | Contract with culturally
increased attendance, increased specific organization $50,000
staffing for College and Career (BM9S)
Centers, culturally specific Planning and collaboration
support for students from Pacific | $6,000 (BM98)
Islands, teacher planning
Adequate/Optimal Dual credit teacher collaboration | Licensed extended hour
and planning $4,000 (BM98)
Adequate/Optimal STEM professional development | Professional development

to support STEM goals in grades
K-8

$25,840
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2019-20

Adequate

Adequate/Optimal

Add additional 1.0 CTE FTE at
DEC

Review and evaluate middle
school AVID, consider expanding
elective sections in future years.

Above programming is based on currently received funding of $400
per student under Ballot Measure 98. TTSD will be conducting
ongoing planning based on the potential of receiving state funding
at a level of $800/per student in the coming year, as approved by
the voters in Ballot Measure 98, based on identified needs

Licensed staff $110,000

Data-informed planning in
process to review program
outcomes and determine cost

2020-2021

Basic/Adequate

We are maintaining all staffing but reducing program sub time for
collaboration and Career/College fair due to budget impact due to

COVID-19.

4. Outcomes

Identify the short and long term outcomes that will be achieved through this investment. Describe
outcomes as specifically as possible. All outcomes should be directly linked to the district strategic

plan priorities framework.

Short Term (1 year)

Long Term (3 years)

2015-16 | 2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21
Q3
The percent of students who 30.0% |24.0% |26.0% |26%
achieve all four ACT College and
Career Readiness Benchmarks will
increase to 40% by 2021
Goal 30.0% |32.0% |34.0% |36.0% |38.0% |40.0%
The percentage of students who 72% 71% 69% 68% 68%
enroll in college within 2 years of
completing high school will
increase to 80% by 2021
Goal 72% 73.6% | 752% | 76.8% |78.4% | 80%
The percentage of graduates who | 56.6% | 68.5% | 64.8% | 67.2% | 64.0%
have earned 3 or more college level
credits or 3 or more CTE credits
will increase to 80% by 2021
Goal 55.7% | 60.6% |654% |703% |75.1% | 80%

5. Data Review

Summarize the short and long term results as reflected in the data collected after the first full year

of implementation of this program/investment.

Short Term Students enrolled in CTE courses during Semester 1 increased significantly compared to last year from
55.5% in 2018-19 to 63.0% in 2019-20. This is the highest enrollment in the past five years.
Students enrolled in Dual Credit courses during Semester 1 decreased enrollment for the first time in the
past five years from 54.4% 2018-19 to 44.4% in 2019-20.

Long Term Strategic Plan Data - Page 9
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Appendix 4.B. Academic Transitions Framework

Achievement

Strategic Investment: Academic Transitions On-Track Program

1. Description of Identify program and Strategic Plan Goals (example - College and Career Readiness Goal 1.4)
Investment

Strategy 1.5: Academic Transitions - Emphasis will be placed on eliminating the decline in achievement that occurs during the
transitions to middle and high school.

Overview Provide a narrative that describes the information and/or evidence that supports the need for
investment.

Students who are on-track by the end of the 9th Grade year are 3 1/2 times more likely to graduate on time. To support all
students’ progress during their transitional year to high school, we’ve created academic, social-emotional supports. These
supports are provided in a “House” structure where students share courses with smaller groups of peers and the same
instructors. By teachers sharing common students, they are able to discuss student needs, share best practice and monitor
student progress.

In addition to the house structure and 9th Grade Success, students needing Tier II level of support to ensure their success are
receive a 4 year model of academic support, college and career readiness, and emotional support with case management.

Each of the investment levels offers increasing opportunities to reach additional students by providing resource. Those
resources come in the shape of staffing and time to connect.

Tier 1 - All Students
e Forecasting and Transition Day
Family Orientation
9th Grade Success (data-based initiative to ensure that all 9th Graders are on track to graduate)
9th Grade Houses (smaller student groupings with an identified group of core instructors)
System Success Meetings
Administrative Instructional Leadership Meetings
LINK Crew

Tier II - Students with need of Additional Support
e  Student Success Meetings
Summer Connect
SQUAD
Hand-placement in master schedule based on data
Academic Seminar

Tier IIT - Re-Engagement

e LIFTT
e SQUAD
2. Investment Level | Specific Description of the Investment for 2020-21 (FTE, materials, PD, etc.) Estimated
Costs
2020-21 4.0 FTE On-Track Coordinators to ensure on-time graduation for all 9th Graders an | Licensed
d providing Tier II program support $480,000
0.5 9th Grade Administrator (.25 at each high school) Tyler and Marji $18,000

Tier II programming including summer SQUAD supplies and Jump Start Program $10,000

Summer Connect program for students needing Tier II