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O9ER9IE: AND INTENT 

 
Since iWV eVWabliVhmenW in 1988, Whe San Diego Ta[pa\eUV EdXcaWional FoXndaWion (SDTEF) haV 
condXcWed UeVeaUch on iVVXeV UeleYanW Wo Wa[pa\eUV, inclXding Whe WUanVpaUenc\ of pXblic 
inVWiWXWionV WhaW aUe fXnded b\ Wa[pa\eU dollaUV. Ta[pa\eUV VhoXld be able Wo eaVil\ deWeUmine 
ZheWheU Vchool diVWUicW officialV haYe caUUied oXW WheiU pUomiVeV Wo effecWiYel\ XVe fXndV Wo 
conVWUXcW neZ bXildingV and XpgUade faciliWieV.  
 
SchoolV VhoXld be aV WUanVpaUenW aV poVVible ZiWh WheiU bond pUogUam infoUmaWion and hoZ Whe\ 
aUe allocaWing fXndV, Vo Whe pXUpoVe of WhiV UepoUW iV Wo eYalXaWe ZheWheU San Diego VchoolV ZiWh 
acWiYe bond pUogUamV aUe meeWing Whe VWandaUdV of WUanVpaUenc\. ThiV UepoUW iV Whe moVW UecenW 
XpdaWe of Whe SDTEF 2007 VWXd\, Zhich cUeaWed Whe San Diego CoXnW\ Ta[pa\eUV AVVociaWion¶V 
³OYeUVighW CommiWWee BeVW PUacWiceV,´ laVW amended in Ma\ 2019, Wo appUaiVe Whe WUanVpaUenc\ 
of VchoolV¶ IndependenW CiWi]en OYeUVighW CommiWWeeV (ICOCV). ​IW VKRXOG EH QRWHG WKDW WKH 
VFRSH RI WKLV VWXG\ HYDOXDWHV RQO\ WKH WUDQVSDUHQF\ DQG QRW WKH TXDOLW\ RI ERQG SURJUDPV, 
PHDVXULQJ WKH SXEOLF H[LVWHQFH RI LQIRUPDWLRQ QHHGHG IRU WD[SD\HUV WR DVVHVV WKH RYHUDOO 
SHUIRUPDQFH RI VFKRRO ERQG SURJUDPV. ​We do noW eYalXaWe Whe accoXnWabiliW\ of VchoolV¶ bond 
pUogUamV, and ZheWheU Whe\ aUe honeVWl\ liVWing WheiU Vpending. We can onl\ eYalXaWe Whe e[WenW 
Wo Zhich Whe\ make WheiU bond maWeUialV pXblicl\ aYailable. The TUanVpaUenc\ RepoUW CaUd doeV 
noW commenW on Whe TXaliW\ of maWeUial aYailable oU eaVe of acceVV. OXU UecommendaWionV aW Whe 
end of WhiV UepoUW, hoZeYeU, VXggeVW hoZ Wo impUoYe WheVe aVpecWV of a diVWUicW¶V bond pUogUam. 
 
ThiV \eaU, WheUe ZaV a Uegion Zide doZnZaUd WUend of VcoUeV. Of Whe WZenW\-fiYe fXll\ eYalXaWed 
Vchool diVWUicWV, Whe aYeUage WUanVpaUenc\ gUade of ICOCV ZaV 88.7%, doZn fUom 91.8% in 2019. 
UnfoUWXnaWel\, WheUe ZeUe no peUfecW VcoUeV WhiV \eaU, Vince none of Whe VchoolV meW Whe laVW WZo 
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UeTXiUemenWV: peUfoUmance aXdiWV VWill Uemained YeU\ naUUoZ in Vcope and did noW meeW Whe 
SDCTA minimXm VWandaUdV foU oYeUVighW commiWWee beVW pUacWiceV, and no Vchool diVWUicWV 
paVVed a UeVolXWion Wo UeTXiUe a VeW of VWandaUdV foU peUfoUmance aXdiWV WhaW ZoXld giYe ICOCV 
moUe fUeedom Wo conWUibXWe and impUoYe Whe bond pUogUam¶V WUanVpaUenc\. AfWeU ZaUning Whe 
diVWUicWV of WheVe conceUnV aboXW PeUfoUmance AXdiWV eYeU\ \eaU, SDTEF hopeV WhaW Whe official 
coXnWing of WheVe poinWV Zill encoXUage diVWUicWV Wo Ziden WheiU Vcope and WhXV impUoYe Whe 
WUanVpaUenc\ of WheiU UepoUWV in folloZing \eaUV. Of Whe WZenW\-nine diVWUicWV, onl\ Vi[ failed Wo 
meeW aW leaVW 70% of Whe cUiWeUia e[amined. EighWeen oXW of WZenW\-nine Vchool diVWUicWV (62%) 
meW oYeU 85% of Whe caWegoUieV, compaUed Wo 80% in 2019.  
 
 

FINDINGS 

 
CXUUenWl\, WZenW\-nine VchoolV in San Diego CoXnW\ haYe acWiYe faciliWieV bond pUogUamV, bXW Ze 
haYe cXUUenW VcoUing daWa on WZenW\-foXU. We did noW fXll\ eYalXaWe fiYe Vchool diVWUicWV, Vince 
WheiU bondV ZeUe UecenWl\ paVVed in 2018 oU 2020: BoUUego SpUingV Unified School DiVWUicW, Del 
MaU Union School DiVWUicW, MoXnWain EmpiUe Unified School DiVWUicW, SanWee School DiVWUicW, 
and San YVidUo School DiVWUicW. TheVe fiYe VchoolV UeceiYed VcoUeV oXW of 15 baVed on WheiU 
ICOC ZebViWe WUanVpaUenc\, bXW ZeUe noW gUaded on Whe Vecond half of cUiWeUia UegaUding UepoUWV 
and aXdiWV becaXVe Whe\ haYe noW iVVXed bondV foU Whe 2018-19 fiVcal \eaU. While SDTEF haV 
inclXded Whem in iWV TUanVpaUenc\ RepoUW CaUd and VXmmaU\ UepoUW, iW Zill begin VcoUing WheiU 
peUfoUmance in 2021 Wo alloZ foU Whe iVVXance of bondV and Whe conVWUXcWion of pUojecWV. The 
Uemaining WZenW\-foXU VchoolV ZeUe gUaded oXW of 27 poinWV, aV all ZeUe e[pecWed Wo haYe 
financial and peUfoUmance aXdiWV aV Zell aV annXal UepoUWV. TheVe aUe Whe WZenW\-nine diVWUicWV 
ZiWh cXUUenW bondV: 
 

F ​ BoUUego SpUingV Unified School DiVWUicW 
A-​ Cajon Valle\ Union School DiVWUicW 
A- ​CaUdiff School DiVWUicW 
A-​ CaUlVbad Unified School DiVWUicW 
A-​ ChXla ViVWa ElemenWaU\ School DiVWUicW 
B-​ Del MaU Union School DiVWUicW 
C-​ EnciniWaV Union School DiVWUicW 
A- ​EVcondido Union School DiVWUicW 
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C- ​FallbUook Union High School DiVWUicW 
A-​ GUoVVmonW Union High School DiVWUicW 
A-​ GUoVVmonW-CX\amaca CommXniW\ College DiVWUicW 
A-​ LakeVide Union School DiVWUicW 
A-​ Lemon GUoYe School DiVWUicW 
A-​ MiUaCoVWa CommXniW\ College DiVWUicW 
F ​MoXnWain EmpiUe Unified School DiVWUicW 
F ​NaWional School DiVWUicW 
A-​ OceanVide Unified School DiVWUicW 
A-​ PalomaU CommXniW\ College DiVWUicW 
A- ​San Diego CommXniW\ College DiVWUicW 
B+​ San Diego Unified School DiVWUicW 
A- ​San DiegXiWo Union High School DiVWUicW 
A-​ San MaUcoV Unified School DiVWUicW 
F ​ SanWee School DiVWUicW 
D ​ San YVidUo School DiVWUicW 
A- ​Solana Beach School DiVWUicW 
C-​ SoXWh Ba\ Union School DiVWUicW 
A-​ SoXWhZeVWeUn CommXniW\ College DiVWUicW 
F ​ SZeeWZaWeU Union High School DiVWUicW 
C-​ ViVWa Unified School DiVWUicW 
 

OYeUall, WheUe iV mXch Uoom foU impUoYemenW. Again, SDTEF iV conceUned aboXW Whe inabiliW\ of 
diVWUicWV Wo XpdaWe bond-UelaWed maWeUialV in a Wimel\ manneU. HoZeYeU, in lighW of Whe COVID-19 
pandemic, SDTEF XndeUVWandV WhaW pXblicaWion and Wimel\ XpdaWing ma\ haYe been pXW on paXVe 
along ZiWh man\ oWheU opeUaWionV aV pUioUiWieV VhifWed. 
 
In pUeYioXV \eaUV, SDTEF haV fUeTXenWl\ commXnicaWed ZiWh Vchool diVWUicWV aboXW WheiU ICOC 
ZebViWeV, poinWing oXW miVVing infoUmaWion and Ueminding Whem Wo XpdaWe WheiU pageV. ThiV \eaU, 
in an effoUW Wo capWXUe Ueal Wime WUanVpaUenc\ and incUeaVe Whe legiWimac\ of WhiV WUanVpaUenc\ 
eYalXaWion, SDTEF UedXced back and foUWh commXnicaWion ZiWh diVWUicWV. ThiV iV Wo encoXUage 
VchoolV Wo be WUXl\ WUanVpaUenW b\ Xploading WheiU maWeUialV in a Wimel\ faVhion UegaUdleVV of Whe 
incenWiYe oU pUeVVXUe fUom an oXWVide oUgani]aWion. One email ZaV VenW Wo all diVWUicWV aleUWing 
Whem of Whe commencemenW of Whe eYalXaWion, and VchoolV ZeUe giYen one Zeek Wo XpdaWe 
miVVing infoUmaWion. AfWeU WhaW, Whe VcoUeV ZeUe final. ThiV, in combinaWion ZiWh Whe naWionZide 
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ciUcXmVWanceV and Whe WZo neZl\ coXnWed cUiWeUia, VaZ WhaW VcoUeV ZeUe loZeU Whan in pUeYioXV 
\eaUV. HoZeYeU, WhiV offeUV ample Uoom foU impUoYemenW and XpZaUd WUendV of VcoUeV in Whe 
coming \eaUV. AfWeU all, SDTEF¶V goal iV Wo pXVh diVWUicWV Wo hold WhemVelYeV accoXnWable foU 
WheiU bond pUogUam WUanVpaUenc\. 
 
SDTEF iV alVo inWeUeVWed in conWinXing iWV dialogXe on Whe VWandaUdV of PeUfoUmance and 
Financial AXdiWV b\ obVeUYing aXdiWoUV¶ WUendV. In all caVeV, Ze foXnd WhaW Whe independenW 
aXdiWoU WhaW e[ecXWeV Whe peUfoUmance aXdiW iV Whe Vame aXdiWoU UeVponVible foU Whe financial 
aXdiW. The folloZing liVW oXWlineV Whe fiUmV WhaW condXcWed Whe UeTXiUed WhiUd-paUW\ independenW 
aXdiWV, ZiWh a fUeTXenc\ Wall\ foU each: 
 

ChUiVW\ WhiWe AVVociaWeV � � � � � � � 
ClifWon LaUVon Allen LLP � 
CUoZe LLP �  
CWDL CPA � � 
EideBaill\ LLP (foUmeUl\ VaYUinek, TUine, Da\ & Co., LLP) � � � � 
NigUo & NigUo, PC �  
The PXn GUoXp �  
WilkinVon Hadle\ King & Co. LLP � � � � � � �  

 
A UecXUUing conceUn iV ZiWh Whe Vcope of peUfoUmance aXdiWV. The\ Wend Wo be Woo naUUoZl\ 
focXVed on laZ compliance and do noW pUoYide UecommendaWionV Wo impUoYe Whe geneUal bond 
pUogUam oU Whe oYeUVighW commiWWee. In 2017 and 2018, diVWUicWV VWUXggled Wo meeW SDCTA 
PeUfoUmance AXdiW SWandaUdV, Zhich aUe baVed off of SDCTA¶V ³ ​OYeUVighW CommiWWee BeVW 
PUacWiceV ​´ WhaW ZeUe ph\Vicall\ VenW Wo each Vchool diVWUicW and WaXghW in edXcaWional coXUVeV on 
bondV. TheUefoUe, in Ma\ 2019 SDCTA amended iWV BeVW PUacWiceV Wo fXUWheU claUif\ Whe 
VWandaUdV foU peUfoUmance aXdiWV, adding neZ WUanVpaUenc\ cUiWeUia effecWiYe 2020. TheVe 
UeTXiUemenWV Zill be diVcXVVed in Whe RecommendaWion VecWion.  
 
 

RECOMMENDATIONS 
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RHFRPPHQGDWLRQ #1: RHYLHZ WKH UHFHQWO\ DPHQGHG SDCTA SWDQGDUGV RQ PHUIRUPDQFH 
AXGLWV DQG SDVV D UHVROXWLRQ UHTXLULQJ VSHFLILF HOHPHQWV RI RYHUVLJKW GXULQJ WKH 
SHUIRUPDQFH DXGLWLQJ SURFHVV. 
 

AV ZaV Whe caVe in 2017 and 2018, moVW of Whe diVWUicWV¶ peUfoUmance aXdiWV fail Wo WUXl\ 
eYalXaWe Whe peUfoUmance of a Vchool diVWUicW¶V faciliWieV bond pUogUam. A peUfoUmance 
aXdiW¶V aim VhoXld noW be Wo eYalXaWe financial compliance ZiWh laZ. InVWead, a 
peUfoUmance aXdiW VhoXld aim Wo incUeaVe accoXnWabiliW\ in Whe acWXal conVWUXcWion 
pUoceVV.  

 
AfWeU condXcWing Whe deYelopmenW of beVW pUacWiceV on PeUfoUmance AXdiWV WhUoXgh a 
pXblic pUoceVV, SDCTA deYeloped WZo neZ cUiWeUia WhaW aUe incoUpoUaWed inWo Whe 2020 
TUanVpaUenc\ RepoUW CaUd and WhaW iW UecommendV Whe diVWUicWV UeYieZ and 
implemenW Wo keep oU incUeaVe WheiU VcoUeV: 

 
(1) PHUIRUPDQFH AXGLWV PHHW SDCTA SWDQGDUGV:​ PeUfoUmance aXdiWV aUe in line ZiWh 
SDCTA¶V OYeUVighW CommiWWee BeVW PUacWiceV UeTXiUemenWV. 
 
The peUfoUmance aXdiW Vcope VhoXld align ZiWh Whe conVWUXcWion pUogUeVV Wo meaVXUe Whe 
effecWiYeneVV of Whe bond pUogUam. In oUdeU Wo aVViVW Whe oYeUVighW commiWWee, SDCTA 
pUopoVeV Whe Vcope of ZoUk foU Whe PeUfoUmance AXdiW mXVW inclXde a UeYieZ of aW leaVW 
Whe folloZing: 

Ɣ CXUUenW Bond PUogUam ManagemenW PUogUam/Plan 
Ɣ ConVWUXcWion PUojecW DeliYeU\ MeWhodV and PeUfoUmance Anal\ViV 
Ɣ ReYieZ of PUojecW BXdgeWV and PUogUam PeUfoUmance and FoUecaVWing 
Ɣ EYalXaWion of OYeUall TUanVpaUenc\ of Bond PUogUam 
 

(2) DLG WKH GLVWULFW SDVV D UHVROXWLRQ RQ PHUIRUPDQFH AXGLWV? ​ Did Whe 
oYeUVighW commiWWee paVV a UeVolXWion UeTXiUing Whe folloZing elemenWV of Whe 
PeUfoUmance and/oU Whe Financial AXdiW: 

Ɣ ThaW Whe DiVWUicW condXcW a PeUfoUmance AXdiW WhaW conVideUV Whe appUopUiaWe 
Vcope and Za\V Wo impUoYe PUogUam effecWiYeneVV and efficienc\; 
Ɣ ThaW a membeU of Whe oYeUVighW commiWWee iV inYolYed in Whe aXdiWoU 
VelecWion pUoceVV and in Whe deYelopmenW of Whe aXdiW¶V Vcope of ZoUk; and 
Ɣ ThaW Whe oYeUVighW commiWWee UeYieZ Whe PeUfoUmance and Financial AXdiWV 
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befoUe Whe\ aUe pUeVenWed Wo Whe BoaUd 
 
SDTEF ZoXld like Wo addUeVV an iVVXe ZiWh Whe ZoUding in laVW \eaU¶V 
WUanVpaUenc\ UepoUW, ZheUe Whe neZ cUiWeUia ZaV ZUiWWen aV ³Did Whe oYeUVighW 
commiWWee paVV a UeVolXWion on PeUfoUmance AXdiWV?´ inVWead of ³Did Whe ​GLVWULFW 
paVV a UeVolXWion on PeUfoUmance AXdiWV?´ AV ICOCV do noW haYe Whe aXWhoUiW\ Wo 
paVV UeVolXWionV on aXdiWV, iW ZaV a miVWake on oXU end and Ze apologi]e foU an\ 
confXVion iW ma\ haYe caXVed.  

 
RHFRPPHQGDWLRQ #2: 8SGDWH DOO LQIRUPDWLRQ RQ WKH RYHUVLJKW FRPPLWWHH¶V ZHEVLWH RQ D 
UHJXODU EDVLV, LQFOXGLQJ SRVWLQJ XS-WR-GDWH DJHQGDV, PLQXWHV, ILQDQFLDO DQG SHUIRUPDQFH 
DXGLWV, DQG DQQXDO UHSRUWV.  
 
AcceVV Wo Xp-Wo-daWe infoUmaWion UemainV YiWal Wo WUanVpaUenc\. DiVWUicWV VhoXld fUeTXenWl\ 
XpdaWe all ZebViWe maWeUialV Wo UeflecW Whe moVW accXUaWe infoUmaWion. AXdiWV and financial UepoUWV 
VhoXld be aYailable in a moUe Wimel\ faVhion, aV Whe\ VhoXld Wake no longeU Whan a feZ monWhV Wo 
pUepaUe. SimilaUl\, pUojecW VWaWXV XpdaWeV VhoXld be UegXlaUl\ pUoYided² noW jXVW aV bXdgeW 
XpdaWeV, bXW conVWUXcWion pUogUeVV ZiWh e[pecWed WimelineV foU compleWion aV Zell. While iW iV Whe 
pUacWice of SDTEF Wo pUoYide an iniWial aVVeVVmenW of oXU findingV Wo Whe diVWUicWV, WhiV VhoXld noW 
VeUYe aV a UemindeU Wo VhaUe all of WhiV infoUmaWion ZiWh Wa[pa\eUV. 
 
RHFRPPHQGDWLRQ #3: AGMXVW RYHUVLJKW FRPPLWWHHV¶ ZHEVLWHV IRU HDVLHU QDYLJDWLRQ.  
 
Simpl\ inclXding all of Whe Uecommended infoUmaWion VXch aV financial aXdiWV and meeWing 
minXWeV doeV noW gXaUanWee WUanVpaUenc\. InVWead, an ideal ICOC ZebViWe ZoXld oUgani]e WheVe 
fileV b\ W\pe and daWe in VepaUaWe linkV, Vo WhaW an\ inWeUeVWed paUW\ coXld eaVil\ find Whe 
infoUmaWion aYailable. All fileV aUe impoUWanW, bXW Whe\ aUe ofWen noW eaV\ Wo diffeUenWiaWe 
beWZeen, eVpeciall\ Zhen Xploaded ZiWh a nondeVcUipW file name. CaUlVbad Unified School 
DiVWUicW, MiUaCoVWa CommXniW\ College DiVWUicW, and Cajon Valle\ Union School DiVWUicW haYe 
VhoZcaVed e[emplaU\ oUgani]aWion of iWV ICOC ZebViWe. TheVe diVWUicWV VWand oXW foU haYing a 
ZebViWe ZiWh a XVeU-fUiendl\ inWeUface in Zhich all infoUmaWion iV caWegoUi]ed and pUeVenWed 
VepaUaWel\ foU beWWeU naYigaWion, and Whe ICOC page iV cleaUl\ labelled on WheiU homepage. 
 
In Whe fXWXUe, SDTEF ma\ conVideU eYalXaWing acceVVibiliW\ of bond infoUmaWion b\ UecoUding 
hoZ man\ clickV aUe UeTXiUed Wo go fUom Whe diVWUicW¶V home page Wo WheiU ICOC page. Some 
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VchoolV UeTXiUe \oX Wo click WhUoXgh man\ VXbheadingV in oUdeU Wo find Whe bond infoUmaWion, 
Zhich iV noW inWXiWiYe and caXVeV fUicWion foU XVeUV. Some linkV Wake XVeUV Wo  In addiWion, Wo make 
VXUe all Wa[pa\eUV aUe able Wo fUeel\ and eaVil\ XVe Whe diVWUicW¶V ZebViWe, SDTEF ma\ incoUpoUaWe 
cUiWeUia fUom Whe ​Web ConWenW AcceVVibiliW\ GXidelineV ​ WhaW Zill check compliance ZiWh 
VWaWe-mandaWed laZV WhaW alloZ diVabled peUVonV Wo naYigaWe goYeUnmenW ZebViWeV. CXUUenWl\, all 
goYeUnmenW ZebViWeV aUe UeTXiUed Wo compl\ ZiWh LeYel AA of Whe WCAG 2.0 Wo enVXUe 
acceVVibiliW\. AlWhoXgh Vchool ZebViWeV aUe noW officiall\ caWegoUi]ed aV goYeUnmenW ZebViWeV, 
Whe\ aUe WoolV WhaW aUe neceVVaU\ foU paUenWV, VWXdenWV, and Wa[pa\eUV looking foU bond 
infoUmaWion Wo XVe, Vo Whe\ VhoXld be XVable Wo all W\peV of people. 
 
RHFRPPHQGDWLRQ #4: 8VH WKH EHVW-HVWDEOLVKHG RYHUVLJKW FRPPLWWHHV DV PRGHOV ZKHQ 
VWDUWLQJ DQ RYHUVLJKW FRPPLWWHH.  
 
In oUdeU Wo pUopeUl\ eVWabliVh WhemVelYeV, neZ Vchool diVWUicWV and WheiU ICOCV VhoXld WXUn noW 
onl\ Wo Whe San Diego CoXnW\ Ta[pa\eUV AVVociaWion¶V ³OYeUVighW CommiWWee BeVW PUacWiceV,´ 
bXW VhoXld alVo look WoZaUd Whe moVW WUanVpaUenW eVWabliVhed ICOCV aV modelV foU VXcceVV. B\ 
folloZing Whe alUead\ eVWabliVhed meWhodV WhaW haYe pUoYen VXcceVVfXl in oWheU Vchool diVWUicWV, 
VXch aV Whe pUopeU and Wimel\ diVVeminaWion of infoUmaWion WhaW diVWUicWV like 
GUoVVmonW-CX\amaca CommXniW\ College DiVWUicW, Cajon Valle\ Union School DiVWUicW, and 
San Diego CommXniW\ College DiVWUicW haYe VhoZn, neZ ICOCV can moUe eaVil\ eVWabliVh 
WhemVelYeV aV WUanVpaUenW.  
 
 

CRITERIA 

 
 

OQ WKH DLVWULFW¶V ICOC :HEVLWH 

CRPPLWWHH B\ODZV A link Wo Whe commiWWee b\laZV iV aYailable on Whe ICOC ZebViWe. 

MHPEHU IQIRUPDWLRQ A liVW of Whe nameV of all ICOC membeUV iV aYailable on Whe ICOC ZebViWe. 

MHHWLQJ AJHQGDV DQG 
MLQXWHV 

LinkV Wo Whe moVW Xp-Wo-daWe meeWing minXWeV and agendaV aUe aYailable on Whe 
ICOC ZebViWeV. 

AGGLWLRQDO MHHWLQJ 
MDWHULDOV 

LinkV Wo aWWachmenWV, appendiceV, pUeVenWaWionV, and oWheU addiWional maWeUialV 
foU eYeU\ ICOC meeWing aUe aYailable on Whe ICOC ZebViWe. 
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AQQXDO RHSRUWV A link Wo Whe AnnXal RepoUWV iV aYailable on Whe ICOC ZebViWe. 

PHUIRUPDQFH AXGLWV 
A link Wo VepaUaWe PeUfoUmance AXdiWV iV aYailable on Whe ICOC ZebViWe, oU 
XndeU a VepaUaWe heading ZiWhin Whe Financial AXdiWV.  

FLQDQFLDO AXGLWV A link Wo Whe Financial AXdiW iV aYailable on Whe ICOC ZebViWe. 

PURMHFW LLVW 
All pUojecWV cXUUenWl\ being fXnded b\ Whe bond aUe liVWed on Whe ICOC 
ZebViWe. 

PURMHFW DHVFULSWLRQV A bUief ZUiWWen deVcUipWion of each pUojecW can be foXnd on Whe ICOC ZebViWe. 

PURMHFW PURJUHVV 
The cXUUenW VWaWXV and plan of acWion foU each pUojecW can be foXnd on Whe 
ICOC ZebViWe.  

BRQG BDFNJURXQG 
A bUief deVcUipWion of Whe bond, foU ZhaW iW iV inWended, Zhen iW ZaV paVVed, and 
iWV amoXnW can be foXnd on Whe ICOC ZebViWe.  

CRQWDFW IQIRUPDWLRQ 
The Vchool diVWUicW phone nXmbeU and an email addUeVV of Whe ICOC poinW of 
conWacW iV liVWed on Whe ICOC ZebViWe.  

9DFDQFLHV OLVWHG 
An\ commiWWee YacancieV, e[pecWed YacancieV, oU lack of YacancieV aUe liVWed 
on Whe ICOC ZebViWe. 

NXPEHU RI 9DFDQFLHV 
The nXmbeU of cXUUenW ICOC commiWWee YacancieV iV liVWed on Whe ICOC 
ZebViWe. While WhiV iV noW a VcoUed cUiWeUion, SDTEF UecommendV haYing no 
YacancieV Zhen poVVible.  

2019 RHSRUWV 
AYDLODEOH 

The 2019 AXdiWV and AnnXal RepoUWV aUe aYailable on Whe ICOC ZebViWe. ThiV 
cUiWeUion mXVW be meW in oUdeU Wo meeW Whe cUiWeUia liVWed beloZ. 

 
 

OQ WKH 2019 AQQXDO RHSRUW DQG/RU AXGLWV 

BXGJHW OYHUYLHZ 
A bUeakdoZn of hoZ Whe bXdgeW ZaV allocaWed foU Whe paVW \eaU iV foXnd in Whe 
annXal UepoUW oU aXdiW. 

PURJUDP SWDWXV 
8SGDWHV 

An e[planaWion of Whe cXUUenW VWaWXV of Whe bond pUogUam iV foXnd in Whe annXal 
UepoUW oU aXdiW.  

DHWDLOHG DLVFXVVLRQ 
RI PURMHFWV 

A deWailed diVcXVVion aboXW ZhaW ZaV accompliVhed in Whe paVW \eaU and fXWXUe 
planV foU bond pUojecWV aUe foXnd in Whe annXal UepoUW 

BDVLF FLQDQFLDO 
IQIRUPDWLRQ 

BaVic financial infoUmaWion can be foXnd in Whe aXdiW in accoUdance ZiWh 
geneUal aXdiWing VWandaUdV. 

E[SHQGLWXUHV 
IWHPL]HG E\ 
PURMHFW/SLWH 

All e[pendiWXUeV aUe iWemi]ed b\ pUojecW ZiWhin Whe Financial AXdiW.  
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PURS 39 RHTXLUHG 

AXGLW FLQGLQJV 
AXdiWV fXlfill Whe UeTXiUemenWV VeW foUWh b\ PUopoViWion 39. 

AGGLWLRQDO 
RHFRPPHQGDWLRQV 

TheUe iV a VepaUaWe heading ZiWhin Whe AXdiW called ³AddiWional 
RecommendaWionV,´ oU a cleaU liVW of UecommendaWionV b\ Whe AXdiWoU iV eaVil\ 
foXnd ZiWhin Whe AXdiW.  

DHWDLOHG ICOC 
MHPEHU IQIRUPDWLRQ 

SecWion inclXdeV membeU nameV and poViWionV, aV Zell aV conWacW infoUmaWion 
foU aW leaVW one membeU. 

PURMHFW PURJUHVV 
RHSRUW 

The cXUUenW VWaWXV of all pUojecWV, fXUWheU ZoUk WhaW needV Wo be compleWed, and 
a geneUal Wimeline foU e[pecWed compleWion can be foXnd in Whe annXal UepoUW oU 
aXdiW. 

AXGLWV PHUIRUPHG E\ 
TKLUG PDUW\ 

AXdiWV aUe peUfoUmed b\ an independenW aXdiWoU in accoUdance ZiWh Whe laZ. 

PHUIRUPDQFH AXGLWV 
PHHW SDCTA 

SWDQGDUGV  

PeUfoUmance aXdiWV aUe in line ZiWh SDCTA¶V ​ OYeUVighW CommiWWee BeVW 
PUacWiceV ​ UeTXiUemenWV. 

DLG WKH DLVWULFW SDVV 
D UHVROXWLRQ RQ 

PHUIRUPDQFH AXGLWV?  

Did Whe DiVWUicW paVV a UeVolXWion UeTXiUing Whe folloZing elemenWV of Whe 
PeUfoUmance and/oU Whe Financial AXdiW: 

● ThaW Whe DiVWUicW condXcW a PeUfoUmance AXdiW WhaW conVideUV 
Whe appUopUiaWe Vcope and Za\V Wo impUoYe PUogUam 
effecWiYeneVV and efficienc\; 

● ThaW a membeU of Whe oYeUVighW commiWWee iV inYolYed in Whe 
aXdiWoU VelecWion pUoceVV and in Whe deYelopmenW of Whe aXdiW¶V 
Vcope of ZoUk; and 

● ThaW Whe oYeUVighW commiWWee UeYieZ Whe PeUfoUmance and 
Financial AXdiWV befoUe Whe\ aUe pUeVenWed Wo Whe BoaUd? 

 
[InVeUW SpUeadVheeW] 
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SDTEF School Bond 
Transparency Scorecard

CVUSD Cajon 
Valley Union 

School District

CSD Cardiff 
School District

*CUSD Carlsbad 
Unified School 

District

*CVESD Chula 
Vista Elementary 

School District

EnUSD Encinitas 
Union School 

District

EsUSD Escondido 
Union School 

District

FUHSD Fallbrook 
Union High 

School District

GUHSD 
Grossmont Union 

High School 
District

GCCCD 
Grossmont-
Cuyamaca 

Community 

LSUSD Lakeside 
Union School 

District

Website Information Provision
Committee Bylaws Y Y Y Y Y Y Y Y Y Y

Member Information Y Y Y Y Y Y Y Y Y Y
Meeting Agendas and Minutes Y Y Y Y Y*** Y Y*** Y Y Y
Additional Meeting Materials Y Y Y Y Y Y Y Y Y Y

Annual Reports Y Y Y Y Y Y N Y Y Y
Performance Audits Y Y Y Y Y Y Y Y Y Y

Financial Audits Y Y Y Y Y Y Y Y Y Y
Project List Y Y Y Y Y Y Y Y Y Y

Project Descriptions Y Y Y Y Y Y Y Y Y Y
Project Progress Y Y Y Y N Y Y Y Y Y

Bond Background Y Y Y Y Y Y Y Y Y Y
Contact Information Y Y Y Y N Y Y Y Y Y

Vacancies listed Y Y Y Y Y Y Y Y Y Y
Number of Vacancies 0 0 1 0 1 0 0 1 0 0

2019 Annual Reports Available Y Y Y Y Y Y N 17-18 Y Y Y
2019 Audits Available Y Y Y Y Y Y Y Y Y Y

Notes D passed 2008 GG passed 2016HH passed 2018, P passed 2007VV passed 2018, M 2020, E 2012. Reports/audits for Prop E onlyP passed 2010 E passed 2014 AA passed 2016 BB 2016, U 2008 V passed 2012 L 2014, V 2008
2019 Report/Audit Information Provision

Budget Overview Y Y Y Y Y Y Y Y Y Y
Program Status Updates Y Y Y Y Y Y Y** Y Y Y**

Detailed Discussion of Projects Y Y Y Y N Y N Y Y Y
Basic Financial Info Y Y Y Y Y Y Y Y Y Y

Expenditures Itemized by Project/Site Y Y Y Y N Y Y** Y Y Y
Prop 39 Required Audit Findings Y Y Y Y Y Y Y Y Y Y

Additional Recommendations Y Y Y Y Y Y Y Y Y Y
Detailed ICOC Member Info Y** Y Y Y** Y** Y N Y Y Y**

Project Progress Report Y Y Y Y N Y N Y Y Y
Audits Performed by 3rd Party Y [8] Y [8] Y [1] Y [8] Y [5] Y [6] Y [5] Y [1] Y [4] Y [8]

Performance Audits Meet SDCTA Standards N N N N N N N N N N
Pass a resolution on Performance Audits ? N N N N N N N N N N

Points out of 27 25/27 25/27 25/27 25/27 20/27 25/27 20/27 25/27 25/27 25/27
2020 Transparency Grade 93% 93% 93% 93% 74% 93% 74% 93% 93% 93%
2019 Transparency Grade 100% 100% 92% 100% 72% 100% 24% 96% 100% 92%
2018 Transparency Grade 100% 96% 92% 92% 92% 100% 20% 96% 100% 84%
Change from Previous Year 7%⬇ 7%⬇ 1%⬆ 7%⬇ 2%⬆ 7%⬇ 50%⬆ 3%⬇ 7%⬇ 1%⬆



LGSD Lemon 
Grove School 

District

MCCCD 
MiraCosta 

Community 
College District

NSD National 
School District

OUSD Oceanside 
Unified School 

District

PCCD Palomar 
Community 

College District

SDCCD San Diego 
Community 

College District

SDUSD San Diego 
Unified School 

District

SDUHSD San 
Dieguito Union 

High School 
District

SMUSD San 
Marcos Unified 
School District

SBSD Solana 
Beach School 

District

*SBUSD South 
Bay Union 

School District

SWCCD 
Southwestern 
Community 

College District

Y Y Y Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y Y Y Y Y
Y Y Y*** Y Y*** Y*** Y*** Y Y Y Y*** Y
Y Y Y*** Y Y Y*** Y Y Y Y Y Y
Y Y Y*** Y Y Y*** Y Y Y Y Y Y
Y Y Y Y Y Y Y** Y Y Y Y** Y
Y Y Y Y Y Y Y Y Y Y N Y
Y Y Y Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y Y Y Y Y
Y Y Y Y Y Y Y Y Y Y N Y
Y Y Y Y Y Y Y Y Y Y Y Y
1 1 1 1 0 1 2 0 0 0 1 0
Y Y N 17-18 Y Y Y N 17-18 Y Y Y Y*** Y
Y Y N 17-18 Y Y Y Y Y Y Y Y Y

W passed 2008, R 2014 MM passed 2016HH passed 2016, N 2014 H passed 2008 M passed 2006 S passed 2002, N 2006measure YY passed 2018Measure NN passed 2018, Measure Y passed 2012, Prop X passed 2008. SBUSD only has audits for Props X & Y. Annual report is very brief, recommend elaboration.Z passed 2016, R passed 2008

Y Y N/A Y Y Y Y Y Y Y Y Y
Y Y N/A Y Y Y Y Y Y Y Y Y
Y Y N/A Y Y Y Y Y Y Y N Y
Y Y N/A Y Y Y Y Y Y Y Y Y
Y Y N/A Y Y Y Y Y Y Y N Y
Y Y N/A Y Y Y Y Y Y Y Y Y
Y Y N/A Y Y Y Y Y Y Y Y Y
Y Y N/A Y Y** Y Y Y Y Y Y** Y**
Y Y N/A Y Y Y Y** Y Y Y N Y

Y [1] Y [5] N/A Y [1] Y [5] Y [2] Y [3] Y [8] Y [1] Y [1] Y [1] Y [7]
N N N/A N N N N - had 2/4 criteria N N N N N
N N N/A N N N N N N N N N

25/27 25/27 13/27 25/27 25/27 25/27 24/27 25/27 25/27 25/27 20/27 25/27
93% 93% 48% 93% 93% 93% 89% 93% 93% 93% 74% 93%
96% 100% 96% 96% 100% 100% 100% 100% 100% 100% - 100%
96% 100% 76% 96% 92% 100% 100% 100% 96% 88% - 100%
3%⬇ 7%⬇ 48%⬇ 3%⬇ 7%⬇ 7%⬇ 11%⬇ 7%⬇ 7%⬇ 7%⬇ - 7%⬇



*SUHSD 
Sweetwater 
Union High 

School District

*^VUSD Vista 
Unified School 

District

*^BSUSD 
Borrego Springs 
Unified School 

District

*^DMUSD Del 
Mar Union School 

District

*^MEUSD 
Mountain Empire 

Unified School 
District

*^SSD Santee 
School District

*^SYSD San 
Ysidro School 

District

Y Y N Y N Y Y
Y Y N Y N N Y
Y N N Y N Y Y***
Y Y N Y N Y Y
Y N N Y N N* Y

Y*** Y N* N* N* N* N*
Y*** Y N* N* N* N* N*

N Y N Y N Y N
N Y N Y N N N
N Y N Y N Y Y
Y Y N Y N Y Y
Y Y N Y N N Y
Y Y N Y N Y Y
2 4 N/A 0 N/A 0 0
Y N N Y N N Y

N* Y N* N* N* N* N*
Prop O passed 2006, DD 2018measure LL passed 2018Measure GG passed 2018 Measure MM passed 2018measure JJ passed 2018Prop S is for reauthorization of unissued Prop R bonds - passed in 2018. Most recent annual reports/audits are for Prop R.Measure T and U authorized March 2020. Prop C passed in 1997 before laws that required ICOCs. Criteria applied to Measure T&U information, not Prop C. 

N/A Y N/A N/A N/A N/A N/A
N/A Y N/A N/A N/A N/A N/A
N/A N N/A N/A N/A N/A N/A
N/A Y N/A N/A N/A N/A N/A
N/A Y N/A N/A N/A N/A N/A
N/A Y N/A N/A N/A N/A N/A
N/A Y N/A N/A N/A N/A N/A
N/A Y** N/A N/A N/A N/A N/A
N/A N N/A N/A N/A N/A N/A
N/A Y [8] N/A N/A N/A N/A N/A
N/A N N/A N/A N/A N/A N/A
N/A N N/A N/A N/A N/A N/A

11/27 20/27 0/15 12/15 0/15 6/15 9/15
41% 74% 0% 80% 0% 40% 60%
88% - - - - - -
88% - - - - - -

47%⬇ - - - - - -
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