
FLEETWOOD AREA SCHOOL DISTRICT
Fleetwood, Pennsylvania

COMMITTEE OF THE WHOLE AGENDA

August 8, 2023 • 7:00 PM

CALL TO ORDER

Comments from community members will be entertained at the end of the meeting and will be limited to three minutes
per speaker.

A. UNFINISHED BUSINESS

B. INSTRUCTIONAL PROGRAM

C. PERSONNEL
1. Recommend approval of the following personnel actions:

Assignments
Instructional

- Alexandra Crispo, Willow Creek Elementary 1st Grade Teacher, effective 8/22/2023 at Bachelor’s
+12, Step 1, pending completion of paperwork

- Allie Fox, Willow Creek Elementary 1st Grade Teacher, effective 8/22/2023 at Bachelor’s, Step 1,
pending completion of paperwork

- Megan Taylor, Willow Creek Elementary 1st Grade Teacher, effective 8/22/2023 at Bachelor’s
+24, Step 11, pending completion of paperwork

- Zoe Weinberg, Willow Creek Elementary 3rd Grade Teacher, effective 8/22/2023 at Master’s,
Step 2, pending completion of paperwork

Support Staff
- Gary Frank, Andrew Maier Elementary Custodian, effective 8/21/2023 at an hourly rate of

$15.45, pending completion of paperwork
Co-curricular

- Courtney Mitchell, High School Varsity Girls’ Basketball Coach, effective 8/16/2023 at an annual
rate of $8,020.00, pending completion of paperwork

- Matthew Stahl, Middle School Assistant Cross Country Coach, effective 8/21/2023 at an annual
rate of $1,169.00

- Lawrence Zerbe, High School Boys’ Tennis Coach, effective 8/14/2023 at an annual rate of
$4,016.00, pending completion of paperwork

- Lawrence Zerbe, High School Girls’ Tennis Coach, effective 8/14/2023 at an annual rate of
$4,016.00, pending completion of paperwork

Transfer
- Amanda Beidler, Substitute Teacher to Andrew Maider Elementary Long Term Substitute 2nd

Grade Teacher, effective 8/22/2023
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Resignations
- Susan Bigg, High School Paraprofessional, effective 8/01/2023
- April Garrett, Middle School Field Hockey Assistant Coach, effective 7/11/2023
- Kevin Handerhan, Middle School Assistant Principal, resignation effective date to be determined

in accordance with the terms and conditions of the employment contract
- Mike Helfer, Middle School Co-Assistant Girls’ Soccer Coach, effective 7/24/2023
- Ava Kostival, Summer Facilities Worker, effective 7/24/2023
- Sheena Maines, Middle School Part-time Food Service Worker, effective 6/06/2023
- Lauren Matthews, High School Counselor, effective 7/21/2023
- Erin Weaver, Willow Creek Elementary 1st Grade Teacher, resignation effective date to be

determined in accordance with the terms and conditions of the employment contract
Leave Requests

- Kristi Shuman, Willow Creek Elementary Teacher, FMLA qualifying intermittent leave effective
8/22/2023 through the end of the 2023-2024 school year

- Morgan Woods, Willow Creek Elementary Teacher, FMLA qualifying leave effective 12/25/2023
through 04/02/2024

Volunteers
SMILES

- Cynthia Borrell - Martha Goldstein
- Cindy Kerr - Patricia Pracher
- Donald Rudy - Donna Rudy
- Ralph Smith - Vivian Smith
- Anna Stump

2. Recommend approval of the 2023-2024 substitute list as presented.
3. Recommend approval of the 2023-2024 fall coaching salaries as presented.
4. Recommend approval of the 2023-2024 co-curricular salaries as presented.

D. BOARD POLICY (1st Reading)
● 008 - Organizational Chart
● 102 - Academic Standards
● 105 - Curriculum Development
● 105.2 - Exemption From Instruction (no changes)
● 127 - Assessments (no changes)
● 137 - Home Education Programs
● 137.1 - Participation by Home Education Students
● 137.2 - Participation in Cocurricular Activities and Academic Courses by Home Education Students (new

policy)
● 137.3 - Participation in Career and Technical Education Programs by Home Education Students (new policy)
● 200 - Enrollment of Students
● 824 - Maintaining Professional Adult/Boundaries

E. BUSINESS AND FINANCE
1. Recommend approval of an agreement with the Dollywood Foundation, to provide access to the Dolly

Parton Imagination Library for students in preschool settings at a cost of $26 per child for the 2023-2024
school year. (funded through Rotary Grant)

2. Recommend approval of a contract with Pediatric Services of America (Aveanna Healthcare) to provide
nursing services for the 2023-2024 school year at a rate of $60 per hour for RNs and $55.00 per hour for
LPNs. (Increase of $5.00 per hour for each position.)

3. Recommend approval of a contract with Berks County Intermediate Unit to provide transportation services
for BCTC West (2 buses) at a rate of $284.79 per day per unit, and BCTC East (2 buses) at a rate of
$225.48 per day per unit.

4. Recommend approval of a contract for interpreter/translation services at a rate of $60/hour for
interpretation services and up to $.25 per word for translation services by Karina Tejada, Margielene
Soriano, Ileana Almarante, Idelissa Ventura and Lissette Soriano (no increase from 2022-2023).

5. Recommend approval of a contract with the Berks county Intermediate Unit to provide Title I services to
nonpublic schools for the 2023-2024 school year at a cost of $5,220.
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F. MISCELLANEOUS
1. Recommend approval of the FASD Health and Safety Plan updates.

G. DISCUSSION
1. MS Girls’ Soccer Co-op
2. Walnuttown Baseball Field

H. USE OF SCHOOL FACILITIES
1. Recommend approval of the following requests for use of facilities:

Use of School Facilities to be Billed:

I. COMMUNICATIONS

J. COMMENTS FROM THE COMMUNITY

K. ADJOURNMENT
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