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MISSION

Empower, encourage, and elevate all
students to reach their full potential.

VISION

Model Excellence. Set the Standard.
Maximize our Potential

#STRAFFORDSTRONG




DISTRICT PRIORITIES:

LEARNING

Elevate the potential growth in all students and
staff towards high performance in all areas.

CULTURE

Encourage safe learning environments for all students
and staff that are conducive to building positive
relationships.

LEADERSHIP

Empower all students and staff through opportunities
for continuous learning and collaboration.




% LEARNING

Career/College Readiness- We will increase our ACT composite average
score to 23.
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#: LEARNING

District MAP/EOC scores will increase 2-3% on an annual basis.
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= LEARNING

By April 2026, the percentage of growth projection will increase by 15%
for each grade level as measured by the NWEA growth assessment.
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#: LEARNING

A graduation rate of 97% will be maintained or increased until a 100% is

reached.
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#: LEARNING

Annually 80% of students district wide are proficient on common

assessments.
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CULTURE

By 2026, the percentage of students who participate in school-related
activities or events will increase by 15%.
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#> CULTURE

Annually, the district will increase student participation rate within
co-curricular and extra-curricular activities by 3%.
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CULTURE

By 2026, proactive/preventative student behavior strategies will be increased
by 10%
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CULTURE

The district family/community involvement will increase by 2% on
an annual basis.
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s CULTURE

Annual safety audit and inspection will see a 5% reduction in concerns on an
annual basis
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CULTURE

By 2026, Student attendance will be 90% or higher district-wide.
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CULTURE

By 2026, 80% of the student, staff and community survey participants agree, or
strongly agree, that the Strafford R-VI School District supports their overall

health and wellbeing.
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4 :LEADERSHIP

At least 85% of students in designated grade levels/content areas participated
in instruction and activities related to career exploration or work readiness.
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4 :LEADERSHIP

The district will retain 92% of staff it intends to issue a contract to annually
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#: EADERSHIP

95-100% of students will participate in leadership opportunities and activities.
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#:LEADERSHIP

By 2026, all staff salaries and wages will rank in the top 20% of area districts

and comparison PEER group districts annually.
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