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District: 0881-01 Maple Lake Public School District

For questions about this report, contact current district Staff Development Chair
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PO Box 820

Maple Lake, Mn 55358

320-963-7507
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Name Pasition Subject Grade level
Eric Meyer Teacher Language Arls Multiple
Kelly Seibert Teacher Mulliple Multipfe
Steve Fuchs Teacher Multiple 6
Dave Hansen Administrator
Ann Stueffen Non-Teaching Staff
Leah Roske Teacher Muttipte Multiple
Adam Ronnenberg Teacher Other Multiple
Karla Mavencamp Spadial Education Teacher Qther Multiple
Kris Harlan Administrator
Paula Schmidt Parent not in Targeted Subgroup
Stacie Schneider Teacher Multiple 2
Nicole Casebolt Teacher Other Multiple
Joe Paumen Extemal Provider
Andrew Boman Teacher Social Studies Multiple
Colleen Carlson Special Education Teacher Other Multipte
Jeanie Omwvig Teacher Science Multipte
Annle Jost Teacher Muttiple K
Sandi Pomje Speclal Educalion Teacher Other Muliiple
Mark Redemske Administrator
Amy Voigt Teacher Malh Muttiple
Kirn Fynboh Teacher Other Multiple
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2014 District Staff Development Goals

District: (881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achtevement Goal: Students will be provided wilh diverse instruction and delivery styles by highly
qualified teachers who are well versed in instruction, material knowledge and
pedagogy through the peer evaluation, administrative evaluation andfor action
planning programs; and mentor/mentee programs for non-tenured teachers.

Content Area: Science
Mathematics
Reading
Art/Music
Language Arts/Writing
Health/Physical Education
Career & Technology
Social Studies
World Language

District Staff Development Goals and Findings

Staff Development Goal: Maintain highly qualified staff providing quality instruction. The staff foliows
the Gt Comp plan to provide quality instruction through peer review, and
professional leaming communities.,

Findings: All licensed staff and support staff were well trained with high quality staff
development training, as indicated by 100% rating on State approved STARS
report,

Impact on Student Learning: Sludents are taught, supporied, and served by well-trained staff members
who have received high qualily staff development,

iimpact on Teacher Practice: Staff mambers continue to grow their skill levels, and demonsirate and

practice best praclices. They have the apporiunity to network with others in
their fields within the district, as well as throughout the state.

Continue next year? %
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2014 District Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achievement Goal: Sludents will have a safe environment to learn with highly quafifted staff.
Content Area: Sclence

Mathematics

Reading

ArtfMusic

Language Arts/Writing

Health/Physical Education

Career & Technology

Soclal Studies
World Language

District Staff Development Goals and Findings

Staff Development Goal:

Keep all staff {ceriified, non-cerified, support and administrative) current in
their positions.

Findings:

Teachers were encourages to learn on an individual basis and share with the
group. Staff also developed an appreciation of their peer's knowledge and
input, thus building stronger educational teams. This helps with teacher
retention and a nuriured approach to teaching as a whole. Administration
noled continued high quality instruction and strong team collaboration.

Impact on Student Learning:

Increased teacher skill allowed for more diverse educational experience for
all studants, and an overalt more positive classroom experiance.

Impact on Teacher Practice:

Continuous improvement encourages teachers to grow in their praclice of
teaching, teaming and collaboration develops an environment where
teachers can sirelch their teaching and encompass diverse leaming styles
and teaching lools.

Continue noxt year?

Y
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2014 District Staff Development Goals

Distvict: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achlevement Goal: Students will be able to use lechnology to enhance their education and
demonstrate their skills and knowledge.
Content Area: Science o
Mathematics
Reading
Art/Music
Language Aris/Writing
Health/Physical Education
Career & Technology

Sacial Studies
World Language

District Staff Development Goals and Findings

Staff Development Goal: Staff will atiend meetings and workshops offered to learn how to use
technology to aid student learning as well as model technology use for
students. Staff will also use resources to implement technology into their
curriculum, record-keeping, communications wilh parents, and daily life.

Findings: Students are trained in the use of PowerPoint, Google for Schools, and a
nurnber of other online resources. These resources are used for research,
development, and presentation of knowledge and leamed skills. Through our
work on this goal a new position was created for a Technology
Interventionist, which will be implemented in the 2014-15 school year.

impact on Student Learning: Siudenls received more interesting, motivational, and alternative types of
assignments from teachers, Technology supports the diverse leaming styles
and needs of our students, Technology use allows for higher level thinking
and creales an atmosphere of trust, independence, and responsibility.

Impact on Teacher Practice; Allowed for differentiation in the classroom, teachers use the technalogy in
the following forms for the following reasons:

testing, curriculum mapping, syllabus creation, web page communication with
parents and staff, record keeping, SMART boards, response pads, iPads.

Continue next year? %
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2014 District Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be provided with instructors that mode) positive interactions with
others and build relationships based on respect.

Content Area: Sclence
Mathematics
Reading
Art/Music
Language Ars/Writing
Health/Physical Education
Career & Technology
Social Studies
World Language

District Staff Development Goals and Findings

Staff Development Goal:

Teachers will have skills enhanced to mede| positive interactions in
communication among staff and with others.

Findings:

Posilive classroom and school wide experence was noted by staff, students,
and parents which is evidenced by various staff, student and parent surveys,

Impact on Student Learning:

A positive schoo! experience results in students fegling comfortable,
accepted, and safe. This is indicated by strong attendance rates, positive
pear relations, low incidence of behavioral concerns, and student
achlevement.

Impact on Teacher Practice:

Positive interactions modeled by staff members created an environment of
team building, problem solving, and support between staff members.

Continue next year?

Y
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2014 District Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achlevement Goal; Students will show improvement in NWEA-MAP and MCA tests
Content Area: Mathematics

Reading

Language Arts/Writing

District Staff Development Goals and Findings

Staff Development Goal: The staff was trained through staff meetings, in-service during fate slarts,
workshop days as well as ouiside staff development workshop days
throughout year to improve instruction resulting in higher lest scores and
more studenls demonstrating proficiency.

Findings: On MCA tests, the disirict results had higher percentagas of Proficiency in
both reading and math than the state average.

Impact on Student Learning: Student achievement and growth fosters excitement and interest in learning,
which in furn supports strong student achievement levels.

Impact on Teacher Practice: Teachers are encouraged by lesting results, which creates a drive lo monitor

and adjust curriculum by examining formative assessments, pre and post test
growth, MCA and NWEA dala. This has created an atmosphere of
encouraged collaboration.

Continue next year? Y
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2014 Staff Development Teacher Induction

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Did the district provide new teacher induction programs? YES

A. Induction Activities for New Teachers

Program for first-year leachers

Program for second-year teachers

Program for third-year teachers

New teacher orientation to district, schoot and classroom
Collaboration time expectatlions for new teacher and mentor
New teacher seminars/workshops

Observations conducted by a mentor

New teacher observations of master teachers
B. New Teacher Seminars or Workshops

Instructional strategies

Curriculum and assessments
C. Formative Assessments used with New Teachers

Mentor logs focused on issues and resulis
Mentor observations and feedback

Foundations (e.g., basic skills, mentor roles and mentoring responsibitities)
D. Mentor Training Activities

Coaching skills
Observation strategies

Knowledge and application of new teacher development
E. Evaluation Measures

New teachers’ job salisfaction

F. During the schoot year, how much time are new teachers required to participate in formal induction program activities not

including mentoring support (e.q. new teacher seminars, workshops, network meetings)?

9-16 hours

G. During the school year, how much time are mentors required lo meet with new teachers to provide ongoing professional

and instructional support?

2 hrsimonth

Printed on: 1/20/2015 2:51:48PM Page 1 of 1
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0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District and School Site Staff Information Table

The table below shows the number of teachers, paraprofessionals and administrative staff assigned to each site within the district. Staff who are assigned to
multiple sites are shown at each of their respeclive sites. Staff without school site assignments are assigned to the district office. The total number of staff
assigned 1o each site is based on the 2014 STAR coflection. The number of staff receiving high quality staff development reflect the information provided in the

district and school site sections of the 2014 Staff Development Annual Report.

Licensed
Teachers Paraprofessionals Non-Instructional
Total Received Total Received Total Received
assigned High Quatity asslgned High Quality assigned High Quality
to this Staff to this Staff to this Staff
site Development slte Development slte Development
010 MAPLE LAKE ELEMENTARY a7 47 13 13 3 3
020 MAPLE LAKE SECONDARY 94 24 1 11 4 4
Total number of staff members
2 2 14
across all sites (*unduplicated count) 69 & 4 4 14
Total of assignments across all
sites {*duplicated count) 7 4 24 24 7 7

Printed on: 1/20/2015 2:52:23PM
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2014 District Data Summary Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Number of Student Achlevement Goals:

5

Related Subject Areas: Number | Percent of Tofal Goals
Science 4 80.00%
Mathematics 5 100.00%
Reading 5 100.00%
ArtiMusic 4 80.00%
Language Arts/Writing 5 100.00%
Health/Physical Education 4 80.00%
Career&Technology 4 80.00%
Social Studles 4 80.00%
Worid Language 4 80.00%
Total Number of District Staff Development Goals: 5
District Staff Development Goeals that were related to
school site student achievement goals. 5
Goals fo Continue Next Year: 5 100.00%
0 0.00%

Goals NOT to Continue Next Year:

Print Date: 1/2072015 2:52:43PM
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2014 District Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Student Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Print Date: 1/20/2015 2:53:08PM

Students will be provided with diverse instruction and delivery styles by highly qualified
teachers who are well versed in instruction, material knowledge and pedagogy through the
peer evaluation, adminisirative evaluation and/or action planning programs; and
mentor/mentee programs for non-tenured teachers.

Maintain highly qualified staff providing quality instruction, The staff follows the G Comp plan
to provide quality instruction through peer review, and professional leaming communities.

ArtiMusic

Career & Technology
Health/Physical Education
Language Aris/Writing
Mathematics

Reading

Science

Social Studies

World Language

All licensed staff and support staff were well trained with high quality staff development
{raining, as indicated by 100% rating on State approved STARS report.

Students are falght, supported, and served by well-trained staff members who have received
high quality staff development.

Staff members continue fo grow thair skill levels, and demonstrale and practice best practices.
They have the apporlunity (o network with others in their fields within the distrdct, as well as
throughout the state.

Y
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2014 District Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOCL DISTRICT

Student Achievement Goal:
Staff Development Goal:

Content Area;

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Print Date: 1/20/2015 2:53:.06PM

Students will have a safe environment to learn with highly qualified staff,

Keep all staff (certified, non-certified, support and administralive) current in their positions.

Art/Music

Career & Technology
Health/Physicat Education
Language Arls/Writing
Mathematics

Reading

Science

Social Studies

World Language

Teachers were encourages lo leam on an individual basis and share with the group. Staff alsa
developed an appreciation of their peer's knowledge and input, thus buitding stronger
educational leams. This helps with teacher retention and a nurtured approach (o teaching as
a whole. Administration noled continued high quality instruction and strong team collaboration.

ncreased teacher skill allowed for more diverse educational experience for all students, and
an averall more positive classroom experience.

Conlinuous Improvement encourages teachers to grow In their praclice of teaching, teaming
and collaboration develops an environment where teachers can slretch their teaching and
encompass diverse learing styles and teaching {ools.

Y
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2014 District Staff Development Report

Disteict: 0881-01 MAPLE LAKE PUBLIC SCHOOL. DISTRICT

Student Achievement Géal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Print Date: 1/20/2015 2:53:08PM

Students will be able io use technology to enhance their education and demonstrate their
skills and knowledge.

Staff will attend meetings and workshops offered to learn how to use technology to aid student
learning as wall as mode) technology use for students, Staff will also use resources fo
implement technology into their curriculum, record-keeping, communicalions with parents, and
daily life.

ArtiMusic

Career & Technology
Health/Physical Education
Language ArtsfWriting
Mathematics

Reading

Science

Social Studies

World Language

Students are trained in the use of PowerPoint, Google for Schools, and a number of other
online resources. These resources are used for research, development, and presentation of
knowledge and leamed skills. Through our work on this goal a new position was created for a
Technolagy Interventionist, which will be implemented in the 2014-15 school year.

Studen!s received more interesting, molivational, and alternative types of assignments from
teachers. Technology supporls the diverse leaming styles and needs of our sludents,
Technology use alfows for higher level thinking and creates an almosphere of trust,
independence, and responsibility.

Mlowed for differentiation In the classroom, teachers use the technology in the following forms
far the following reasons:

testing, curriculum mapping, syllabus creation, web page communication with parents and
staff, record keeping, SMART boards, response pads, iPads.

v
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2014 District Staff Development Report
District 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Student Achievement Goal: Students will be provided wilh instructors that model positive interactions with others and build
relationships based on respect.

Staff Development Goal: Teachers will have skilis enhanced to madel positive interactions in communication amang
staff and with others.

Content Area: ArtMusic
Career & Technalogy

Health/Physical Education
Language Aris/Wiriling
Mathematics

Reading

Sclence

Sociat Studies

World Language

Findings: Positive classroom and school wide experience was noted by staff, students, and parents
which is evidenced by various staff, student and parent surveys,

Impact on Student Learning: A positive school experience results in students feeling comfortable, accepted, and safe. This
is indicated by strong attendance rates, positive peer relations, fow incidence of behavioral
concerns, and student achievement.

Impact on Teacher Practice: Posilive interactions modeled by staff members created an environment of team building,
prablem solving, and support between staff members.

Continue next year? Y
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2014 District Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Student Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Print Bate: 1/20/2015 2:53:08PM

Students will show improvement in NWEA-MAP and MCA tests

The staff was trained through staff meetings, in-service during fate starls, workshop days as
welt as outside staff development workshop days throughout year to improve Instruction
resulting in higher test scores and more students demonsirating proficiency.

Language Arts/Writing

Mathematics
Reading

On MCA tests, the dislrict results had higher percentages of Proficiency in both reading and
malth than the state average.

Student achievement and growth fosters excitement and interest in leaming, which in turn
supporis strong student achievement levels.

Teachars are encouraged by testing resulis, which creates a drive to monitor and adjust
curriculum by examining formalive assessments, pre and post test growth, MCA and NWEA
data. This has created an atmosphere of encouraged collaboration.

Y
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2014 District Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Teacher Induction

Did the district provide new teacher Induction programs? YES

Induction Activities for New Teachers

Program for first-year teachers
Program for second-year teachers
Program for third-year leachers
New teacher orientation to district, schoot and classroom
Callaboration time expectations for new teacher and mentor
New teacher seminarsiwaorkshops
Observations conducted by a mentor
e New leacher observations of master teachers
New Teacher Seminars or Workshops

e Insiructional strategies
¢ Curriculum and assessments

Formative Assessments used with New Teachers

o Mentor logs focused on Issues and restilts
o Mentor observations and feedback "
¢ Foundations {e.g., basic skills, menter roles and mentaring responsibilities)

Mentor Training Activities

s Coaching skills
« Observation stralegies
e Knowledge and application of new teacher development

Evaluation Measures

s New teachers' job satisfaction

During the school year, how much time are new teachers required to participate in formal induction program
activities not including mentoring support (e.g. new teacher seminars, workshops, network meetings)?

9-16 hours

During the school year, how much time are mentors required to mest with new teachers to previde ongoing professional and
instructional support?

2 hrs/month

District Revenue

Did your district fund staff development?

Percentage of the genderal fund that was used for staff development,

Print Date: 1/20/2015 2:53:08PM Page 6 of 9 TTORER b ATELEOI e



Distriet and School Site Staff Information

2014 District Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Licensed
Teachers Paraprofessionals Non-nstructional
Total Received Total Recelved Total Recelved
assigned High Quality assigned High Quality assigned | High Quality
to this Staff to this Staff to this Staff
site Devetopment site Development site Development
010 MAFLE LAKE ELEMENTARY a7 a7 13 13 3 3
020 MAFLE LAKE SECONDARY 34 24 11 11 4 4
Total nu nb'erof slaff mefmbers 59 69 24 24 14 14
across za sifes {"unduplicated count)
Total of assignments across all
sitas (*duplicated count) 7 I 24 24 7 7
Print Date: 1/20/2015 2:53:08PM Page 7 of 8



2014 District Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL BISTRICT

K-12 Arts Education

Are there specific professional development activities related to arts standards
implementation and assessment at the district:

Yes

Areas in which the district is currently implementing arts standards:

Dance
Elementary

Secondary
Media

Elementary

Secondary
Music

Elementary

Secondary
Theater

Elementary
Secondary
Visual Arls
Elementary
Secondary

Individuals who assess the arts standards in the district:
Classroom Teachers
Elementary
Other specialists such as phy ed, career and tech ed

Elementary

Do you include arts teachers in your current or planned process for teacher evaluation?
No

Areas in which the district would access services at the Perpich Center for Arts Education:

Implementing arts standards
Are there specific professional development activities related to arts standards

implementation and assessment at the district:

No
Areas in which the district is currently implementing arts standards:
Secondary
Media
Elementary
Secondary
Music
Elementary
Secondary
Theater
Efementary
Secondary
Visual Aris
Elementary
Secondary

Individuals who assess the arts standards in the district:
Other specialists such as phy ed, career and tech ed

Secondary

Do you include arts teachers in your current or planned process for teacher evaluation?
Yes

Print Date: 1/20/2015 2:53:08PM Page 8 of 9



2014 District Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Areas in which the district would access services at the Perpich Center for Arts Education:

Implementing arts standards

Print Date: 1/20/2015 2:53.08PM Page 9 of 8



District Staff Development Goals

Districk  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be provided with diverse instruction and delivery styles by highty qualified teachers
who are weli versed in insiruction, material knowledge and pedagogy through the peer evaluation,
administrative evaluation andfor action planning programs; and mentor/mentee programs for
non-tenured teachers,

Content Area: Sclence
Mathematics
Reading
Art/Music
Language Arts/Writing
Health/Physical Education
Career & Technical Education
Social Studies
World Language

District Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Mainlain highly qualified staff providing quality instruction. The staff follows
the Q Comp plan to provide quality inslruction throtigh peer review, and
professional leaming communities.

Findings: All licensed staff and suppon staff were well trained with high quality staff
development {raining, as indicated by 100% rating on State approved STARS
report.

Impact on Student Learning: Students are taught, supported, and served by well-trained staff members
who have received high quality staff development.

Impact on Teacher Practice: Staff members continue to grow thelr skill fevels, and demonstrate and

practice best practices. They have the opportunity to nefwork with others in
thelr fields within the district, as well as throughoul the state.

Continue next year? Y
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District Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will have a safe environment to feamn with highly quslified staff.

Content Area:

Science

Mathematics

Reading

ArtiMusic

Language Arts/Writing
Health/Physicat Educalion
Career & Technical Education
Saocial Studies

World Language

District Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

Keep all staff (certified, non-cerified, support and administrative} current In
their positions.

Findings:

Teachers were encourages to learn on an individual basis and share with the
group. Staff also developed an appreciation of their peer's knowledge and

input, thus building stronger educational ieams, This helps with teacher
relention and a nurtured approach to teaching as a whole. Administration
noted continued high quality inslruction and strong {eam collaboration,

Impact on Student Learning:

Increased teacher skill alfowed for more diverse educational experience for
all students, and an overall more positive classroom experience.

Impact on Teacher Practice:

and teaching tools.

Continuous improvement encourages teachers lo grow in their practice of
teaching, teaming and caltaboration develops an environment where
teachers can stretch their teaching and encompass diverse fearning styles

Continue next year?

Y
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District Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHCOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be able to use technclogy to enhance their education and demonstrate their skills
and knowledge.

Content Area: Science
Malhematics
Reading
ArtiMusic
Language Arts/\Writing
Health/Physical Education
Career & Technical Education
Soclal Studies
World Language

District Staff Development Goals, Activities, Strategies and Findings

Staff Davelopment Goal: Staff will atfend meetings and workshops offered to tearn how to use
technology to aid student learning as well as model technology use for
students. Staff will also use resources to implement technology into their
curdcutum, racord-keeping, communications wilh parents, and daily life,

Findings: Students are trained in the use of PowerPoint, Gooale for Schools, and a
number of other online resources. These resources are used for research,
development, and presentation of knowledge and leamed skills. Through our
work on this goal a new position was created for a Technology
Interventionist, which will be implemented in the 2014-15 school year.

Impact on Student Learning: Students received more interesling, motivational, and altemnative types of
assignments from teachers. Technology supports the diverse leaming styles
and needs of our students. Technology use allows for higher level thinking
and ¢reales an atmosphere of trust, independence, and responsibility,

Impact on Teacher Practice: Allowed for differentiation in the classroom, teachers use the technology in
the following forms for the following reasons:

testing, curriculum mapping, syllabus creation, web page communication with
parents and staff, record keeping, SMART boards, response pads, iPads.

Continue next year? Y
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District Staff Development Goals

District:  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be provided with instructors that model posilive interactions with others and build
relationships based on respect.

Content Area: Science
Mathematics
Reading
Art/Music
Language Arts/Wiriling
Health/Physical Education
Career & Technical Education
Soclal Studies
World Language

District Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Teachers will have skills enhanced to modei positive interactions in
communication among staff and with others.

Findings: Positive classroom and school wide experience was noted by staff, students,
and parents which is evidenced by various staff, student and parent surveys.

Impact on Student Learning: A positive school experience results in students feeling comfortable,

accepled, and safe, This Is indicated by strong attendance rates, positive
peer relations, low incidence of behavioral concerns, and student
achievement.

Impact on Teacher Practice: Positive interactions modeled by staff members created an environment of
team building, problem solving, and supporl hatween staff members.
Continue next year? ¥
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District Staff Development Goals

Districe: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

District Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will show improvement in NWEA-MAP and MCA tests
Content Area: Mathematics
Reading

Language Arts/Wiiling

Distriect Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: The staff was trained through staff meetings, in-service during late stads,
workshap days as well as outside staff development workshop days
throughout year to improve instruction resulting in higher lest scores and
more students demonstrating proficiency.

Findings: On MCA tests, the district results had higher percentages of Proficiency in
both reading and math than the state average.

Impact on Student Learning: Student achievement and growth fosters excitement and interest in [eaming,
which in fumn supports strong student achievement lavels,

Impact on Teacher Practice: Teachers are encouraged by testing results, which creates a drive 1o monitor

and adjust curriculum by examining formative assessments, pre and post test
growth, MCA and NWEA data. This has created an atmosphere of
encouraged collaboration,

Continue next year? Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achlevement Goal:

Students will have a safe environment with highly qualified staff as will community members and

staff.

Related District Staff Development Goal: Mainlain highly qualified staff providing quality instruction. The staff follows the Q
Comp plan lo provide quality instruction through peer review, and professional
learning communities.

Content Area: Science

Mathematics

Reading

ArttMusic

Language Arts/Writing

Health/Physical Education
Social Studies

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

Keep all staff {ceriified, non-cerlified, support and administrative} current in
their positions

Findings:

All licensed staff and support staff were well frained with high quality staff
development training, as indicated by 100% rating on State approved STARS
report,

Impact on Student Learning:

Students are taught, supporied, and served by well-tralned staff members
who have received high quality staff development.

Impact on Teacher Practice:

Staff members continue to grow their skill levels, and demonstrate and
practice best practices. They have the opportunity fo network with others in
their fields within the district, as well as through oul the state.

Continue next year?

Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOGL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achtevement Goal: Students will be provided with diverse instruction and delivery styles by highly qualified teachers
who are well varsed in instruction, material knowledge and pedagogy through the peer evaluation,
administrative evaluation andfor action planning programs; and mentor/mentee programs for
non-tenured teachers.

Related District Staff Development Goal: Keep all staff {certified, non-certified, support and administrative) cumrent in their
positions.

Content Area: Science
Mathematics
Reading
ArtiMusic
Language Arts/Writing
Health/Physical Education
Sociat Studies

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Maintain highly qualified staff providing quality instruction. The staff follows
the @ Comp plan o provide quality instruction through peer review, and
professional feaming communities,

Findings: Teachers were encouraged to lzam on an individual basls and share with the
group. Staff also developed an appreciation of their peer's knowledge and
input, thus building stronger educational teams. This helps with teacher
retention and a nurtured approach fo teaching as a whole, Adminislration
noted continued high quality instruction and strong team collaboration.

Impact on Student Learning: increased leacher skill allowed for more diverse educational experience for
all students, and an overall more positive classroom expetience.
Impact on Teacher Practice: Continuous improvemeanl encourages teachers to grow in their practice of

teacheing, teaming and collaboration develops an environment where
teachers can stretch their leaching and encompass diverse learning styles
and teaching tools.

Continue next year? Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 010 MAPLE EAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achtevement Goal: Stedents will be able to use technology to enhance their education and demonstrate their skills
and knowledge.
Related District Staff Development Goal: Staff will attend meetings and workshops offered to fearn how to use technology

to aid student leamning as well as model technalogy use for students. Staff wilt
also use resources to implement technology into their curriculum, record-keeping,
communications with parents, and daily fife.

Content Area: Science
Mathematics
Reading
ArtiMusic
Language Aris/Writing
Health/Physical Education
Social Studies

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Staff will attend meetings and workshops offered to learn how fo use
technology to aid student learning as well as made! technology use for
students, Staff will also use resources to implement technology into their
curriculum, record-keeping, communications with parents, and daily life.

Findings: Students are trained in the use of PowerPoint, Google for Schools, and a
number of other online resources. These resources are used for research,
development, and presentation of knowledge and leamned skills. Through our
work on {ihis goal a new position was created for a Technology Integrationist,
which will be implemented in the 2014-15 school year.

Impact on Student Learning: Sludents received more inleresling, motivational, and alternative types of
assignments from teachers. Technology supports the diverse leaming styles
and needs of our students. Technology use alfows for higher leve! thinking
and creates an atmosphere of trust, independence, and responsibility

Impact on Teacher Practice: - Allowed for differentiation in the classroom, teachers use the technology in
the following forms and for the following reasons: testing, curriculum
mapping, syllabus creation, web page/blog communication with parents and
staff, record keeping, SMART boards, response pads, iPads.

Continue next year? Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be provided with instructors that model interactions with others and buitd
relationships based on respect.
Related District Staff Development Goal: Teachers will have skills enhanced o modet positive interactions in
communication among staff and with olhers.
Content Area; Science
Mathematics
Reading
ArtiMusic
Language ArtsMriting

Health/Physical Education
Social Studies

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Teachers will have skills enhanced to modet positive interactions in
communication among staff and with othars,

Findings: Positive classroom and school wide experience was noted by slaff, students,
and parents which is evidenced by various staff, student, and parent surveys,

Impact on Student Learning: A positive school experience results in students feeling comfortable,

accepted and safe. This is indicaled by strong attendance rates, positive
peer relations, low incidence of behavioral concerns and student
achisvement.

Impact on Teacher Practice: Positive interactions modeled by staff members created an environment of
team building, problem solving, and support between staff members.
Continue next year? Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will show improvement on alt NWEA and MCA tests.

Refated District Staff Development Goak: The slaff was trained through staff meelings, in-service during late starls,
workshop days as well as outside staff developmant workshop days throughout
year to improve instruction resulting in higher lest scores and more students
demonstraling proficlency.

Content Area: Science
Mathematics
Reading
Langtrage Aris/Wiiting
Social Studies

School Staff Development Goals, Activities, Strategies and Findings

Staff Developrment Goal: The staff was frained through staff meetings, in-service during late slaris,
workshop days as well as outside staff development workshop days
throughout year to improve instruction resulting in higher test scores and
more students demonstrating proficiency.

Findings: On MCA tests, the district results had higher percentages of Proficiency in
hoth reading and malh than the state average.

Impact on Student Learning: Student achisvement and growth fosters excitemenl and interest in leaming,
which in furn suppors strong sludnet achisvement levels.

Impact on Teacher Practice: Teachers are encouraged by tesling resuits, which creates a drive to monitor

and adjust curricufum by examining formative assessments, pre and post lest
growth, MCA and NWEA data. This has created an atmosphere of
encouraged continuation of co-teaching and collaboration.

Continue next year? Y
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School Staff Development Goals

District:  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schoo¥: 020 MAPLE LAKE SECONDARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students wilt have a safe environment to Jeam with highly qualified staff.

Related District Staff Development Goal: Maintain highty quatified staff providing quatity Instruction. The staff follows the G
Comp plan to provide quality instruction through peer review, and professional
learming communities,

Content Area: Science
Mathematics
Reading
ArtfMusic
Language Arts/Writing
Health/Physical Education
Career & Technofogy
Social Studies
World Language

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Keep all staff (cerified, non-cerlified, support and administrative) currentin
their positions

Findings: Ali licensed staff and suppori staff were well trained with high quality staff
development, as indicated by 100% rating on Slale approved STARS report.

Impact on Student Learning: Students were taught, supporled, and served by well-trained staff members
who have received high guality staff development.

Impact on Teacher Practice: Staff members continue to grow their skilk tevels, and demonstrate and
practice besl practices. Thay have the opportunity to network with others in
their fields within the disfrict, as well as throughout the state,

Continue next year? \'
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 020 MAPLE LAXE SECONDARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be provided with diverse instaaction and delivery styles by highly qualified teachers
who are well versed in instruclion, material knowledge and pedagogy thzough the peer evaluation,
administrative evaluation andfor aclion planning programs; and menter/mentes programs for
non-tenured feachers.

Related District Staff Development Goal: Keep all staff {cerlified, non-certified, support and administrative} current in their
positions,

Content Area: Science
Mathematics
Reading
ArtfMusic
Language Arts/Writing
Health/Physical Education
Career & Technology
Social Studies
World Language

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Maintain highly qualified staff providing quality instruction, The staff follows
the Q Comp plan to provide quality instruction through peer review, and
professional learning communities,

Findings: Teachers were enceuraged fo leamn on an individual basis and share with the
group. Staff also developed an appreciation of their pear's knowledge and
input, thus building stronger educational teams. This helps with teacher
retention and nuriured approach to leaching as a whole. Administration
noted continued high quality instruction and strong ream collaboration.

Impact on Student Learning: Increased teacher skill allowed for more diverse educational experience for
all sludents, and an overall more posilive classroom experience.
Impact on Teacher Practice: Continuous improvement encourages teachers to grow in their practice of

teaching, teaming and collaboration develops an environment where
teachers can strelch their teaching encompass diverse learning styles and
teaching tools.

Continue next year? Y
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School Staff Development Goals

Disfrick 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
SchooE: 020 MAPLE LAKE SECONDARY

School Student Achlevement Goals with Subject Areas

Student Achlevement Goal: Students will be able to use lechnology to enhance their education and demonstrate their skills
and knowledge,
Related District Staff Development Goal: Staff will attend meelings and workshops offered ta ieamn how to use technotogy

{0 aid student learning as well as model technology use for students, Staff will
also use resources to implement technology Into their curriculum, record-keeping,
communications with parents, and daily life.

Content Area: Science
Mathematics
Reading
ArtfMusic
Language Ants/Wiriting
Health/Physical Education
Career & Technology
Sacia) Studies
Worid Language

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: Staff will attend meetings and workshops offerad to leam how to use
technology to aid student fearning as well as model technology use for
students. Staff will also use resources o implement technology into their
curriculum, record-keeplng, communications with parents, and daily life.

Findings: Students are trained in the use of PowerPoint, Google for Schools, and a
number of other online resources. These resocurces are used for research,
development, and presentation of knowledge and learned skills. Trough our
work on this goal a new position was created for a Technology Integrationist,
which will be Implemented in the 2014-15 school year.

Impact on Student Learning: Students received more interesting, motivational, ans alternative types of
assignments from teachers. Technology supports the diverse leaming styles
and needs of our students, Technology use allows for higher level thinking
ans creates an atmosphere of trust, independence, and responsibility.

impact on Teacher Practice: Adlowed for differentiation in the classroom, teachers use the technology in
the following forms and for the following reasons: testing, curriculum
mapping, syllabus creation, web page communication wilh parents and staff,
record keeping, SMART boards, respense pads, iPads,

Continue next year? Y

Print Date: 1/20/2015 2:53:38PM Page 13 of 15 SDb_R20_FullDistrictSchoolReport



School Staff Development Goals

District 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schook: 020 MAPLE LAKE SECONDARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal:

Students wifl be provided with instructors that mode! inferactions with others and build
relationships based on respect.

Related District Staff Development Goal: Teachers will have skills enhanced to model positive interactions in

communicalion among staff and with others.

Content Area: Sclence
Mathematics
Reading
ArtiMusic
Language Arls/Writing
Health/Physical Education
Career & Technology
Social Studies
World Language

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal:

Teachers will have skills enhanced to madel positive interactions in
communication among slaff and with others.

Findings:

Positive ¢lassroom and school wide experience was noted by staff, students
and parents, which is evidenced by various staff, student and parent surveys,

Impact on Student Learning:

A posilive school experience results in students feeling comfortable,
accepted, and safe. This indicated by strong attendance rates, positive peer
relations, low incidence of behavioral concerns and student achievement.

Impact on Teacher Practice:

Posilive interactions modeled by staff members created an environment of
team building, problem solving, and support betwaen staff members.

Continue next year?

Y
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School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 020 MAPLE LAKE SECONDARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will show improvement on all NWEA and MCA tests.

Related District Staff Development Goal: The staff was trained through staff meetings, In-service during late staris,
warkshop days as well as outside sfaff development workshop days threughout
year to improve instruction resulling in higher test scores and more students
demonsirating proficiency.

Content Area: Science
Mathematics
Reading
Artihdusic
Language Arts/Writing
Health/Physical Education
Career & Technology
Social Sludies
World Language

School Staff Development Goals, Activities, Strategies and Findings

Staff Development Goal: The staff was trained through staff meefings, in-service during late starls,
workshap days as well as outside staff development workshop days
throughout year to improve instruction resulting in higher test scores and
more students demonslrating proficiency.

Findings: On MCA lests, the district results had higher percentages of proficiency in
both reading and math than the state average, the secondary school
individually is showing growih towards stale average.

Impact on Student Learning: Student achievement and growth fosters excitement and interest in feaming,
which in tum supports strong student achievement levels,
Impact on Teacher Practice: Teachers are encouraged by testing results, which creates a drive to monitor

and adjust curricujum by examining formative assessments, pre and post test
growth, MCA and NWEA data. This has created an atmosphere of
encouraged continuation of co-teaching and coltaboration.

Continue next year? %

Print Date: 1/20/2015 2:53:38PM Page 15 of 15 SD_R20_FullDistrictSchoolReport



2014 School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will have a safe enviranment with highly qualified staff as wilf community

members and siaff,

Related District Staff Development Geal: Maintaln highly qualified staff providing quality instruction,

The staff follows the Q Comp plan to provide quality
instruction through peer review, and professional iearning
communities.

Cantent Area: Science

Mathematics

Reading

Art/Music

Language Arls/Writing
Health/Physical Education
Soclal Studies

School Staff Development Goals, Designs, Strategies and Findings

Staff Dovelopment Goal: Keep all staff (certified, non-cerlified, suppart and administrative) current in

their positions

Deslgns and Strategles: Bi-Weekly
instructional strategies
State assessment data
District/Schoo! selected assessment dala
Classroom assessment data
Student work
Demonslration teaching
Instructional strategy modeling
Contentfinstructional coaching
Coaching for continuing contract teachers
Mentoring for probationary teachers
Observation by peer abservers
Assessment Davelopment
Curriculum alignment/imapping
Curriculum developmant
Differentiated instruction
Technology in the classroom
High Quality Components: & Included teachers, principals, parents and administrators in
planning sustainable classroom focused aclivities that were not
one-day or short-term workshops,

e Increased teachers® knowledge of academic subjects and
understanding of effective instructional strategies using
scientificaily based research.

® |ncreased leachers' and principals' knowledge and skifis in
providing appropriate curriculum, instruction and assessment to
help students meet and exceed state academic standards.

@ Provided for professional learning communities that focus on
student achievement.

¢ Included the use of data and assessments to inform classrcom
practice.

& Provided technology training fo improve teaching and leaming.

® Increased teachers' abflity to effectively instruct all students
including culturally diverse leamers, learners with special needs,
gifted and talenied students, students with Limited £nglish
Proficiency and at-risk students,

& Improved leachers' classrcom-management skills.

¢ Helped all school personnef work effectively with students and their
parents.

& Evaluated designs and strategies for impact on teachar
effectiveness 1o increase student academic achievermnent and
improve the quality of future professional development,
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schocl: 010 MAPLE LAKE ELEMENTARY

Findings: All licensed staff and support staff were well trained with high quality staff
development training, as indicated by 100% rating on State approved STARS
report,

Impact on Student Learning: Students are taught, supported, and served by well-frained staff members who
have received high quality staff development.

Impact on Teacher Practice: Staff members continue to grow their skill fevels, and demonstrate and practice
best practices. They have the opportunity to network with othars In their fields
within the district, as well as through out the state.

Continue next year? Y
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2014 School Staff Development Goals

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DIiSTRICT

School; 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal:

Students will be provided with diverse instruction and delivery styles by highly qualified

teachers who are well versed in instruction, material knowledge and pedagogy
through the peer evaluation, administrative evaluation and/or action planning
programs; and mentor/mentee programs for non-tenured teachers.

Related District Staff Development Goal:

Keep all staff (certified, non-certified, support and
administrative) current in their positions.

Sclence

Mathematics

Reading

Art/Music

Language Arts/Writing
Health/Physical Education
Social Studies

Content Area:

School Staff Development Goals, Designs, Strategles and Findings

Staff Development Goal:

Maintain highly qualified slaff providing quality instruction. The staff follows
the @ Comp plan to provide quality instruction through peer review, and
professional leaming communities.

Deslgns and Strategles:

High Quality Components: [

Bi-Weekly

Instructional sirategies

State assessment data

District/School selected assessment data
Classroom assessment data

Student work

Demonstration teaching

Instructional strategy modeling
Contentfinstructional coaching

Coaching for continuing contract teachers
Mentoring for probationary teachers
Observation by pser observers
Assessment Development

Currculum alignment/mapping
Gurriculum development

Differentiated Instruction

Technology in the classroom

Included teachers, principals, parents and adminislrators in
planning susfainable classroom focused activities that were not
one-day or short-term workshops.

increased teachers' knowledge of academic subjects and
understanding of effective inslructiona! strategies using
scientifically based research,

Increased teachers' and principals’ knowledge and skills in
providing appropriate curriculum, instruction and assessment to
heip students meet and exceed state academic standards.
Included the use of data and assessments to inform classroom
practice.

Provided technology training to improve leaching and learning.
Increased teachers' ability to effectively instruct all students
including culturally diverse leamers, learners wilh special neads,
gifted and talented students, students with Limited English
Proficiency and at-risk students.

Helped all school personnel work effectively with students and their
parents.

Evaluated designs and strategies for impact on teacher
effectiveness to increase student academic achievement and
improve the quality of fulure professional development.
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2014 School Staff Development Goals
Distri«ct: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoeol: 010 MAPLE LAKE ELEMENTARY

Findings: ‘Teachers were encouraged to learn on an individual basis and share with the
group. Staff also developed an appreciation of their peer's knowledge and input,
thus building stronger educational teams, This helps with leacher retention and a
nurtured approach to teaching as a whole. Administration noted continued high
quality instruction and strong team coliaboration.

Impact on Student Learning: Increased teacher skill allowed for more diverse educational experience for all
students, and an overall more positive classroom experience.
Impact on Teacher Practice: Continuous improvement encourages teachers to grow in their practice of

teacheing, teaming and collaboration develops an environment where leachars
can strefch their teaching and encompass diverse leaming styles and teaching
tools,

Continue next year? Y
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School: (10 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievament Goal: Sludents will be able to use technology to enhance their education and demonstrate
their skills and knowledge.
Related District Staff Development Goal: Staff will altend meelings and workshops offered to leam how

1o use technology to aid student leamning as well as model
technology use for students. Staff will also use resources lo
implement technology into their cumiculum, record-keeping,
communications with parenis, and daily life.

Cantent Area: Sclence
Mathematics
Reading
Art/Music
Language ArtsfWriting
Health/Physical Education
Social Studies

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal: Staff will altend meetings and workshops offered to learn how lo use
technology to aid student learning as well as model technology use for
students. Slaff will also use resources to Implement technology into their
curriculum, record-keeping, communications with parents, and daily life.

Daslgns and Strategles: Bi-Weekly
Assessment (formative andfor summative}
State assessment data
District/School selected assessment data
Classroom assessment data
Student work
Damonstration teaching
Instructional strategy modeling
Contentiinstructional coaching
Coaching for continuing contract teachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development
Curriculum alignment/mapping
Curriculum development
Differentiated inslruction
Technology in the classroom
High Quality Components: & Included teachers, principals, parents and administrators in
planning sustainable classroom focused aclivities that were not
one-day or short-term workshaops,

® Increased teachers® knowledge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.

e increased teachers' and principals' knowledge and skills in
providing appropriate curriculum, instruclion and assessment to
help students mest and exceed slale academic standards.

& Provided for professional learning communities that focus on
student achievement.

¢ Included the use of data and assessments 1o inform classroom
practice.

s Provided technology iraining to improve teaching and learning.

e Increased leachers' ability to effectively instruct all students
including culturally diverse leamers, learners wilh special needs,
gifted and talented students, students with Limited English
Proficlency and at-risk students.

&  Helped all schoo! personnel work effectively with students and their
parents.

¢ Evaluated designs and sirategies for impact on teacher
effectiveness to increase student academic achievement and
improve the quality of future professional development.
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2014 School Staff Development Goals
District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schowl: 010 MAPLE LAKE ELEMENTARY

Findings: Students are trained in the use of PowerPoini, Google for Schools, and a number
of other online resources. These resources are used for research, development,
and presentalion of knowledge and learned skitls, Through our work on this goal a
new position was created for a Technology Integrationist, which will be
implemented in the 2014-15 school year.

Impact on Student Learning: Students received more interesting, motivational, and alternative types of
assignments from teachers. Technology supports the diverse leaming styles and
needs of our students. Technology use aliows for higher level thinking and
creates an atmosphare of trust, independence, and responsibility

Impact on Teacher Practice: Allowed for differentiation in the classroom, teachers use the technology in the
following forms and for the following reasons: tesling, curriculum mapping,
syllabus creation, web page/blog communication with parents and staff, record
keeping, SMART boards, response pads, iPads.

Continue next year? Y
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2014 School Staff Development Goals

Distrimct 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schoenl 010 MAPLE LAKE ELEMENTARY

Schoeol Student Achievement Goals with Subject Areas

Student Achievement Goal: Sludents will be provided with instructors thal model interactions with others and build
relationships based on respect,

Related District Staff Development Goal:

Teachers will have skills enhanced to model positive
interactions in communication among staff and with olhers.,

Content Area: Science
Mathematics
Reading
Art'Music
Language Arls/Writing
Health/Physical Education
Sociat Studies

Schoool Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal;

Teachers will have skills enhanced to model positive interactions in
communication among staff and with othars,

Designs and Strategies:

High Quality Components:

Bi-Weekly
Assessment {formative andfor summative)
State assessment data
District/School selected assessment data
Classroom assessment dala
Student work
Demonstration teaching
Instructional strategy madeling
Contentfinstructional coaching
Coaching for continuing contract teachers
Mentoring for probationary teachers
Observaltion by peer observers
Assessment Development
Curriculum alignment/mapping
Curriculum development
Differentiated instruction
Fechnology in the cfassroom
& Included teachers, principals, parents and administrators in
planning sustainable classroom focused activities that weare not
one-day or short-term workshops.
® Increased teachers' knowledge of academic subjecls and
understanding of effective instructionat strategies using
scientifically based research.
¢ Increased teachers' and principals' knowledge and skills in
providing appropriate currculum, instruction and assessment {o
help students meet and exceed state academic standards.
®  Provided for professional learning communities that focus on
student achievement.
® Included the use of data and assessments to inform classroom
practice,
& Provided technology lraining to improve teaching and leaming.
& Increased teachers' ability to effectively instruct all students
including culturally diverse feamers, learners with special needs,
gifted and talented students, students with Limited English
Proficiency and at-risk students.
¢ [mproved teachers' classroom-management skills.
o Helped alt school personnel work effectively with students and their
parents,
¢ Evaluated designs and strategies for impact on teacher
effectiveness lo increase student academic achievement and
imprave the quality of future professional development.
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2014 School Staff Development Goals
Distriet: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: 010 MAPLE LAKE ELEMENTARY

Findings: Positive classroom and school wide experience was noted by staff, students, and
parents which is avidenced by various staff, student, and parent surveys.
Impact on Studant Learning: A positive school experience results in students feeling comfortable, accepted and

safe. This is indicated by sfrong attendance rates, positive peer relations, low
incidence of behavioral concerns and student achievement.

Impact on Teacher Practice: Positive interactions modeled by staff members created an environment of team
huilding, problem solving, and support between staff members.
Continue next year? Y
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: 010 MAPLE LAKE ELEMENTARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will show improvement on all NWEA and MCA tests.

Related District Staff Development Goal: The staff was trainad through staff meetings, in-service during
late starts, workshop days as well as outside staff
devefopment workshop days throughout year to improve
instruction resulting In higher test scores and more students
demonstraling proficiency.

Content Area: Science
Mathematics
Reading
Language Arts/Wriling
Social Studies

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Goak: The staff was trained through staff meetings, in-service during late slarts,
workshop days as well as cutside staff development workshop days
throughout year to improve Instruction resulting in higher test scores and
mare students demonstrating proficiency.

Designs and Strategies: Bi-Weekly
Assessment (formative and/or summative)
State assessment data
District/School selected assessment data
Classroom assessment data
Student work
Demonstration teaching
Instructional strategy modeling
Content/instructional coaching
Coaching for continuing contract teachers
Mantoring for probationary teachers
Observation by peer observers
Assessment Development
Curriculum alignment/mapping
Curriculum development
Differentiated instruction
Technology in the classroom
High Quality Components: & Included teachers, principals, parents and administrators in
planning sustainable classroom focused activities that were not
one-day or shori-ferm workshops.

¢ Increased teachers' knowledge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.

8  Increased teachers' and principals' knowledge and skills in
providing appropriate curriculum, instruction and assessment to
help studants meet and exceed state academic standards.

¢ Provided for professicnal learning communities that focus on
student achievement.

® Included the use of data and assessments to inform classroom
praclice.

s Provided technology training fo improve teaching and leaming.

¢ Increased teachers' ability {o effectively instruct all students
including culturally diverse leamners, learners with special needs,
gifted and talented students, students with Limited English
Proficiency and at-risk students.

® Improved teachers' classroom-management skills.

o Helped all school personnel work effectively with students and their
parents.

# Evaluated designs and strategies for impact on teacher
effectiveness to increase student academic achievement and
improve the quality of fulure professienal development,
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2014 School Staff Development Goals
Disti-ct: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Scho«ol: 010 MAPLE LAKE ELEMENTARY

Findings: On MCA tests, the district results had higher paercentages of Proficiency in both
reading and math than the sfate average.

Impact on Student Learning: Student achievement and growth fosters excitement and interest in learning,
which in turn supporis strong studnet achievement levels.

Impact on Teacher Practice; Teachers are encouraged by testing results, which creates a drive to monitor and

adjust curriculum by examining formative assessments, pre and post test growlh,
MCA and NWEA data. This has created an atmosphere of encouraged
continuation of co-feaching and collaboration.

Continue next year? Y
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School: 020 MAPLE LAKE SECONDARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will have a safe environment to leam with highly qualified staff,

Related District Staff Devaldpment Goal: Maintain highly quatified staff providing quality instruction.
The staif follows the Q@ Comp plan 1o provide quality
instruction through peer review, and professional {eaming

communities.
Content Area: Sclence .
Mathematics
Reading
ArtMusic
Language Arts/Writing
Hezlih/Physical Education
Career & Technical Education
Social Studies
World Language

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal: Keep all staff {cerlified, non-cerlified, support and administrative) current in
their positions
Designs and Strategies: Bi-Weekly

Instructional strategies

State assessment data

District/School selected assessment data

Classroom assessment data

Student work

Bemonstration teaching

Insiruclional strategy modeling

Contentfinstructional coaching

Goaching for continuing contract teachers

Mentoring for probaltionary leachers

Observation by peer observers

Assessment Development

Curriculum alignment/imapping

Curriculum development

Differentiated instruction

Technology in the classroom

High Quality Components: ¢ Included teachers, principals, parents and administrators in

planning sustainable classroom focused activities that were not
one-day or short-term workshops.

e increased teachers' knowledge of academic subjecis and
understanding of effective instructional strategies using
scientifically based research,

® Increased teachers' and principals' knowledge and skills in
providing appropriate curriculum, instruction and assessment to
help students meet and exceed state academic siandards.

® Provided for professianal learning communilies that focus on
student achievement.

® Included the use of data and assessments to inform classroom
practice.

¢ Provided technology training to improve teaching and leaming.

& Increased teachers' ability to effectively instruct all students
including culturally diverse learners, learners with special needs,
gifted and talenled students, students with Limited English
Proficlency and at-risk students,

& Improved teachers' classroom-management skills.

& Helped all schoof personnef work effectively with students and their
parents.

&  Evaluated designs and sirategies for impact on teacher
effectivenass to increase student academic achievement and
imprave the quality of fulure professional development,
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2014 School Staff Development Goals
Distri-ct 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Scho«ol: 020 MAPLE LAKE SECONDARY

Findings: All ficensed staif and support staff were well trained with high quality staff
development, as indicated by 100% rating on State approved STARS report.

Impact on Student Learning: Students were taught, supporied, and served by well-trained slaff members who
have received high quality staff development.

Impact on Teacher Practice: Staff members continue to grow their skill Jevels, and demonstrate and practice

best practices. They have the opportunity to network with others in their fields
within the district, as well as throughout the state.

Continue next year? Y
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: 020 MAPLE L AXE SECONDARY

Schocl Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be provided with diverse instruction and delivery styles by highly qualified
teachers who are well versed in instruction, material knowledge and pedagogy
through the peer evaluation, administrative evaluation andfor action planning
pregrams; and mentor/fmentee programs for non-tenured teachers,

Related District Staff Development Goal: Keep all staff {certified, non-certified, support and
administrative) current in their positions.

Content Area: Science
Mathematics
Reading
ArMusic
Language Arts/Writing
Heaith/Physleal Education
Career & Technical Education
Social Studies
World Language

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal: Maintain highly qualified staff providing quality instruction. The staff follows
the Q Comp plan to provide quality instruction through peer review, and
professional learing communities.

Designs and Strategies: Bi-Weekly
instructional strategies
State assessment data
DistrictSchool selected assessment data
Classroom assessment data
Student work
Demonstration teaching
Instructional strategy modeling
Contentiinstructional coaching
Coaching for continuing contract teachers
Mentoring for probalionary teachers
Observation by peer observers
Assessment Development
Curricuium alignment/mapping
Curriculum development
Differentiated instrugtion
Technology in the classtoom

Print Dale: 1/20/2015 2:54:26FM Page 13 of 20 SD_R7_SchoolStaffDevelopmentGoals



2014 School Staff Development Goals
Distriezt: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: 020 MAPLE LAKE SECONDARY

High Quality Components: s Included teachers, principals, parents and administeators in
planning sustainable classreom focused aclivities that were not
one-day or shart-term workshops.

& Increased teachers' knowledge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.

¢ Increased teachers’ and principals' knowledge and skifls in
providing appropriate curriculum, instruction and assessment to
help students meet and exceed state academic standards.

&  Provided for professional learning communities that focus on
student achievement.

¢ Included the use of data and assessments to inform classroom
praciice.

&  Provided technology training to improve teaching and leaming,

& Increased leachers' ability to effeclively instruct all students
including culturally diverse learners, learners with special needs,
gifted and talented students, students with Limited English
Proficiency and at-risk students.

¢ Helped all schoo! persohnel work effectively with students and their
parents.

®  Evaluated designs and strategies for impact on teacher
effectiveness to increase student academic achievement and
improve the quality of fulure professionat development,

Findings: Teachers were encouraged to learn on an individual basis and share with the
group. Staff also developed an appreciation of their peer’s knowledge and Input,
thus building stronger educational leams. This helps with teacher retention and
nurtured approach to teaching as a whole. Administration noted continued high
qualily instruction and strong ream coffaboration.

Impact on Student Learning: Increased teacher skill alfowed for more diverse educational experience for all
students, and an overall more positive classroom experience.
Impact on Teacher Practice: Continuous improvement encourages teachers o grow in their praclice of

teaching, teaming and collaboration develops an environment where teachers can
stretch their teaching encompass diverse learning styles and teaching tools.

Continue next year? Y
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2014 School Staff Development Goals
Distri¢t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School: 020 MAPLE LAKE SECCNDARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be able {0 use technology to enhance their education and demonstrate
their skills and knowledge,
Related District Staff Development Goal: Staff will attend meetings and workshops offered ta leamn how

to use technology to aid student learning as well as model
technology use for students. Staff wilt also use resourcas lo
implement technology Inlo their curricutsm, record-keeping,
communicalions with parents, and daily life.

Content Area: Science
Mathematics
Reading
Art/Music
Language Arts/Writing
Heatth/Physfcal Education
Career & Technical Education
Social Studies
World Language

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal: Staff wilt attend meetings and workshops offered to learn how to use
technology to aid student fearning as well as model technology use for
students. Staff will also use resources to implement technology into their
curriculum, record-keeping, communications with parents, and daily life.

Designs and Strategies: Bi-Weekly
Instructional strategies

State assessment data

District/School selected assessment data
Classroom assessment data

Student work

Demonstration teaching

Instructional stralegy modeling
Content/instructional coaching

Coaching for continuing contract teachers
Mentoring for probationary teachers
Gbservation by peer observers
Assessment Development

Curriculum alignment/mapping
Curriculum development

Differentiated instruction

Technology in the classroom
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: 020 MAPLE LAKE SECONDARY

High Quality Components: e Included teachers, principals, parents and administrators in
planning sustainable classroom focused activilies that were not
one-day or short-term workshops.
& [ncreased teachers' knowledge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.
& Increased teachers' and principals' knowledge and skills in
providing appropriate curriculum, instruction and assessment fo
help students meet and exceed state academic standards.
e  Provided for professional learning communities that focus on
student achievement,
& Included the use of data and assessments to inform classroom
practice.
&  Provided technology training to improve teaching and leaming.
& Increased [eachers’ abifity to effectively instruct all students
including culturally diverse leamers, {eamers with special needs,
gifted and talented students, students with Limited English
Proficiency and at-risk students,
& Helped all school personnel work effectively with students and their
parents.
¢ Evaluated designs and sirategies for impact on teacher
effectiveness to increase student academic achievement and
improve the quality of future professional development.
Findings: Students are trained in the use of PowerPolnt, Google for Schools, and a number
of other online resources. These resources are used for research, developmant,
and presentation of knowledge and leamed skills, Trough our work on this goal a
new pasition was crealed for a Technology Integrationist, which will be
implementad in the 2014-15 school year.

Impact on Student Learning: Students received more interesting, motivational, ans alternative types of
assignments from teachers. Technology supports the diverse learning slyles and
needs of our students. Technology use allows for higher level thinking ans
creates an atmosphere of trust, independence, and responsibility.

impact on Teacher Practice: Allowed for differentiation in the classroom, teachers use the technotogy in the
foltowing forms and far the following reasons: testing, curdiculum mapping,
syllabus creation, web page communication with parents and staff, record
keeaping, SMART boards, response pads, iPads,

Continue next year? Y
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2014 School Staff Development Goals

Distriect: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schowbl 020 MAPLE LAKE SECONDARY

School Student Achievement Goals with Subject Areas

Student Achievement Goal: Students will be provided with instructors that model interactions with others and build
relationships based on respect,

Related District Staff Development Goal:

Teachiers will have skills enhanced to made| positive
interaclions in communication among staff and with others.

Content Area; Science
Mathematics
Reading
Art/Music
Language Arts/Writing
Health/Physical Education
Career & Technical Education
Social Studies
World Language

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Geal:

Teachers wilt have skills enhanced to model positive interactions in
communication among staff and wilh others,

Designs and Strategies:

High Quality Components:

Bi-Waekly
Does not apply
State assessmeant dala
District’School selected assessment data
Classroom assessment data
Student work
Demonstration teaching
Instructional strategy modeling
Contentfinstructionat coaching
Coaching for continuing contract teachers
Mentoring for probationary {eachers
Observation by peer observers
Assessment Development
Curriculum alignment/mapping
Curriculum development
Differentiated instruction
Technology in the classroom
® Included teachers, principals, parents and administrators in
planning sustainable classroom focused aclivilies that were not
one-day or short-term workshops.
®  Increased teachers' knowledge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.
®  Increased teachers' and principals’ knowledge and skills in
providing appropriate curriculum, Instruction and assessment lo
help students maet and exceed state academic standards.
o  Provided for professional learning communities that focus on
student achievement.
¢ Included the use of data and assessments to inform classroom
practice.
®  Provided lechnology Yraining to improve teaching and leaming,
e Increased teachers' abllity to effectively instruct all students
including culturally diverse leamers, leamers with special naads,
gifted and talenled students, students with Limited English
Proficiency and at-risk students.
& Improved teachers' classroom-management skills,
&  Helped all school personnel work effectively with students and their
parents,
& Evalualed designs and strategies for impact on ieacher
effectiveness to increase student academic achievement and
improve the quality of future professional development.

Print Date: 1/20/2015 2:54:26PM
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2014 School Staff Development Goals
Distri ¢£: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Scho-of: 020 MAPLE LAKE SECONDARY

Findings: Posilive classroom and school wide experience was noted by staff, students and
parents, which is evidenced by various staff, student and parent surveys.
Impact on Student Learning: A positive school experience results in students feeling comforiable, accepted,

and safe. This indicated by strong aftendance rates, positive peer relations, low
incidence of behavioral concerns and student achigvemnent.

Impact on Teacher Practice: Positive interactions modeled by staff members created an environment of team
buildin_g_‘ problem solving, and support between staff members.
Continue next year? Y
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2014 School Staff Development Goals
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoal: 020 MAPLE LAKE SECONDARY

School Student Achlevement Goals with Subject Areas

Student Achievement Goal: Students will show improvement on all NWEA and MCA tests.

Related District Staff Development Goal: The staff was trained through staff meetings, in-service during
Iate staris, workshop days as well as outside staff
development workshaop days throughout year 1o improve
instruction resulting in higher test scores and more studenls
demansiraling proficiency.

Content Area: Science
Mathematics
Reading
Art/Music
Language Arts/Wiiting
Health/Physical Education
Career & Technical Education
Social Studies
World Language

School Staff Development Goals, Designs, Strategies and Findings

Staff Development Goal: The staff was trained through staff meetings, in-service during late starls,
workshop days as well as oulside staff development workshop days
throughout year lo improve instruction resulting in higher test scores and
more students demonstrating proficiency.

Designs and Strategies: Bi-Weekly
Assessment (formative andfor summative)
State assessment data
District/School selected assessment dala
Classroom assessment data
Student work
Damonstration teaching
Instructional strategy modeling
Content/instructicnal coaching
Coaching for continuing contract teachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development
Curricutum alignment/mapping
Curriculum development
Differentiated instruction
Technology in the classroom
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2014 School Staff Development Goals
Distri<t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schowl: 020 MAPLE LAKE SECONDARY

High Quality Componentis: ® Included teachers, principals, parents and administratars in
planning sustainable classroom focused activities that were not
one-day or short-term workshops.

¢ Increased teachers' knowledge of academic subjects and
understanding of effective instructional sirategies using
scientifically based research.

&  Increased teachers' and principals' knowledge and skills in
providing appropriate curriculum, instruction and assessment to
help studenis meet and exceed state academic standards.

*  Provided for professional learning communities that focus on
student achievement.

¢ Included the use of data and assessments to inform classroom
practice.

®  Provided technology training to improve teaching and feaming.

® increased ieachers' ability to effectively instruct all students
including culturally diverse leamers, learners with special needs,
gifted and talented students, students with Limited English
Proficiency and at-risk students.

¢ Improved teachers' classroom-management skills.

9 Helped all schaol personne! work effectively with students and their
parents.

&  Evaluated designs and strategies for impact on teacher
effectiveness io increase student academic achievement and
improve the quality of fulure professional development.

Findings: On MCA tests, the district results had higher percentages of proficiency in both
reading and math than the state average, the secondary school individually is
showing growth towards state average,

Impact on Student Learning: Student achievement and growth fosters excilement and interest in laarning,
which in turn suppaoris strong student achievement levels.
Impact on Teacher Practice: Teachers are encouraged by testing results, which creates a drive to monitor and

adjust curriculum by examining formative assessments, pre and post test growth,
MCA and NWEA data, This has created an atmosphere of encouraged
continuation of co-teaching and collaboration.

Continue next year? Y
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2014 Staff Development Gifted and Talented Program

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL. DISTRICT
School: 010 MAPLE LAKE ELEMENTARY

Grade levels at which students were identified for gifted and talented services:

a &0 L Wwon

Tools used to identify gified and talented students:
Irdividual intelligence test (1Q)
Individual achievement test {e.g., NWEA, Woodcock-Johnson}
Minnesota Comprehensive Assessment (MCA)
Curriculum Based Assessments (CBA)
Adult nomination

Teacher nomination

Programming services avallable for gifted and talented students:
Full-out gifted grouping
Regrouping for specific subject instruction

Within class ability/achievement grouping
Academic acceleration procedures available for gifted and talented students:

Early admission to kindergarten
Whole-grade_acceleration

Subject-matter acceleration
Extracurricular academic teams/programs

Hours of staff development received by all teachers to specifically meet the needs of gifted and talented students:
2

Program design components of gifted and talented programming utilized:

Clear measurable objectives for the gifted and talented program
Adiculated review process
Formal policies and or procedures for identification

Policies and procedures are accessible o parents and community
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2014 Staff Development Gifted and Talented Program

District: 0881-01 MAPLE LAKE PUBLIC SCHOQL DISTRICT
School: 020 MAPLE LAKE SECONDARY

Grade levels at which students were identified for gifted and talented services:

7
8
912
Students were not identified
Tools used to identify gifted and talented students;
Individuat intelligence test (1Q)
Individual achievement test {e.g., NWEA, Woodcock-Johnson)
hlinnesota Comprehensive Assessment (MCA)

Adult nomination

Teacher nomination

Programming services avallable for gifted and talented students:
Cross grade grouping
Regrouping for specific subject instruction
Independent study
College in the Schools (CIS}
Academic acceleration procedures available for gifted and talented students:
Early entrance into middle schoo! or high school
Subject-matter acceleration
College in the Schools {CIS)

Extracurricular academic teams/programs

Hours of staff development received by all teachers to specifically meetf the needs of gifted and talented students:
3

Program design components of gifted and talented programming utilized:

Clear measurable objectives for the gifted and talented program
Formal policies and or procedures for identification
Policies and procedures are accessible to parents and community

Parent involvement opportunities
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Distyi<t:

2014 School Staff Development Report

0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoel: 0881-01-010 MAPLE LAKE ELEMENTARY

Student Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Designs and Strategies Use

Students will have a safe environment with highly qualified staff as will community members and staff,

Keep all staff (certified, non-certified, support and administrative) cumrent in their positions

ArtiMusic

Health/Physical Education
Language Arts/\Writing
Mathematics

Reading

Science

Social Studies

All licensed staff and support staff were well trainad with high quality staff development

training, as indicated by 100% rating on State approved STARS report.

high quality staff development.

Students are taught, supported, and served by well-trained staff members who have received

Staff members continue to grow their skill levels, and demonstrate and practice best practices.

They have the opportunity 1o network with others In their fields within the district, as well as

through out the state.

Y

d to Implement Goals

Designs and Strategies:

s & & & & & 5 5 0" s s

Bi-Weekly

Instructional strategies

State assessment data

District/School selected assessment data
Classroom assessment data

Student work

Demonstration teaching

Instructional strategy modeling
Contentinstructional coaching

Coaching for continuing coniract teachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development

Curriculum alignment/mapping
Curriculum development

Differentiated Instruction

Technology in lhe classroom

High Quality Components:
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOQL DISTRICT
School: 0881-01-010 MAPLE LAKE ELEMENTARY

Print Dale: 1/20/2015 2:58:25PM

Evaluated designs and strategies for impact on teacher
effecliveness to increase student academic achievement and
improve the quality of future professional development,

Helped all school personnel work effectively with students and
their parents,

Improved teachers' classroom-management skills.

Included teachers, principals, parents and adminisirators in
planning sustainable classroom focused activities that were not
one-day or short-term workshops.

Included the use of data and assessments to inform classroom
practice,

increased teachers' ability to effectively instruct all students
including culturally diverse feamners, learners with special
needs, gified and talented studants, students with Limited
English Proficiency and at-risk students.

Increased teachers' and principals' knowledge and skills in
providing appropriate currdcufur, instruction and assessment
to help students meet and exceed state academic standards.
Increased teachers' knowledge of academic subjects and
understanding of effeclive instructional strategies using
scientifically based research.

Provided for professional learning communities that focus on
student achievement.

Provided lechnology fraining to improve teaching and fearning.
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District:

School:

2014 School Staff Development Report

0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
0881-01-010 MAPLE LAKE ELEMENTARY

Student Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Students wilf be provided with diverse Instruction and delivery styles by highly qualified teachers who are 1

Maintain highly qualified staff providing qualily inslruction, The staff follows the Q Comp plan
to provide quality instruction through peer review, and professional learning communities.

ArtiMusic

Health/Physical Education
Language Arts/Writing
Mathematics

Reading

Sclence

Social Studies

Teachers ware encouraged to learn on an individual basis and share with the group. Staff
also developed an appreciation of their peer’s knowledge and input, thus building stronger
educational teams. This helps with teacher retention and a nurtured approach to teaching as
awhole. Administration noted continued high quality instruction and strong team
coltaboration.

Increased teacher skill allowead for more diverse educational experience for all students, and
an overall more posilive classroom experience.

Continuous improvement encourages teachers to grow in their practice of teacheing, leaming
and colflaboration develops an environment where teachers can stretch their teaching and
encompass diverse learning styles and teaching tools.

Y

Designs and Strategies Used to Implement Goals
Designs and Strategies:

Bi-Weekly

Instructional strategies

State assessment data

District/School selected assessment data
Classroom assessment data

Student work

Demonstration teaching

Instructional strategy modeling
Contentfinstructionat coaching

Coaching for continuing contract teachers
Mentaring for probationary teachers
Observation by peer ohservers
Assessment Davelopment

Curriculum alignment/mapping
Curriculum development

Differentiated instruction

Technology in the classroom

High Quality Components:
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2014 School Staff Development Report
Distri-«t:  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoeol: 0881-01-010 MAPLE LAKE ELEMENTARY

¢ Evaluated designs and strategies for impact on teacher
effectiveness to increase student academic achievement and
improve the quality of fufure professional development.

& Helped all school personnel work effectively with students and
their parents.

e Included teachers, principals, parents and administrators in
planning sustainable classroom focused activities that were not
one-day or short-term workshops.

¢ Included the use of dafa and assessments to inform classroom
practice,

# Increased teachers' ability {o effectively instruct all students
including culturally diverse learners, learners with special
needs, gified and talented students, students with Limited
English Proficiency and at-risk students.

¢ Increased teachers' and principals' knowtedge and skills in
providing appropriate curriculum, instruction and assessment
to help students meet and exceed state academic standards,

e Increased leachers' knowledge of academic subjects and
understanding of effective insiructional strategies using
scientifically based research.

& Provided lechnology training to improve teaching and learning.
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District:

Schooi:

Student Achievement Goal:

2014 School Staff Development Report

0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
0881-01-010 MAPLE LAKE ELEMENTARY

Students will be able 1o use technology to enhance their education and demonstrate their skills and knowl

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Staff will attend meetings and workshops offered to learn how 1o use technology to aid student
learning as well as model technology use for students. Staff will also use resourceas to
implement technology into their currculum, record-keeping, communications with parents, and
daily life.

Art/Music

Heaith/Physical Education
Language Arts/Wriling
Mathematics

Reading

Science

Soclat Studies

Students are trained in the use of PowerPoint, Google for Schools, and a number of other
online resources. These resources are usad for research, development, and presentation of
knowledge and leamed skills. Through our work on this goal a new position was crealed for a
Technology Integrationist, which will be implemented in the 2014-15 school year.

Students received more interesting, mativational, and alternalive types of assignments from
teachers. Technology supports the diverse leaming styles and needs of our students.
Technology use atiows for higher level thinking and creates an atmosphere of trust,
independence, and responsibility

Allowed for differentiation in the classroom, leachers use the technology in the following forms
and for the following reasons: testing, curriculum mapping, syllabus creation, web page/blog
communication with parents and staff, record keeping, SMART boards, response pads, iPads.

Y

Besigns and Strategies Used to Implement Goals

Designs and Strategies:
e Bi-Weekly

Slate assessment data
Classroom assessment data

Student work
Demonstration teaching

Assessment Development

Curriculum development
Differentiated instruction
Technology in the classroom

* 5 8 2 ©C & &> 8 BB PO e SO

High Quality Components:

Print Date: 1/20/2015 2:58:25PM

Instructional strategy modeling
Contentinstructional coaching

Coaching for continuing contract teachers
Mentoring for probaticnary teachers
Observation by peer observers

Curricuium alignment/mapping

Assessment (formative andfor summative)

District/Schoo! selected assessment data
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2014 School Staff Development Report

District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 0881-01-010 MAPLE LAKE ELEMENTARY

Print Date: 1/20/2015 2:58:25PM

Evaluated designs and sirategies for impact on teacher
effecliveness to increase student academic achievement and
improve the quality of future professional development.

Helped all school personnet work effectively with students and
their parents,

Included teachers, principals, parenis and administrators in
planning sustainable classroom focused activities that were nof
one-day or shart-term workshops.

Included the use of data and assessments to inform classroom
practice.

Increased teachers' ability to effectively instruct all students
including cutturally diverse leamers, learners with special
needs, gifted and falented students, students with Limited
English Proficiency and at-risk students.

Increased teachers' and principals' knowledge and skills in
providing appropriate curriculum, instruction and assessment
to help students meet and exceed state academic standards.
Increased teachers' knowtedge of academic subjects and
understanding of effectlive instruclional strategies using
scientifically based research.

Provided for professional learning communities that focus on
student achievement.

Provided technology training to improve teaching and iearning.
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District:

Schodl:

2014 School Staff Development Report

0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
0881-01-010 MAPLE LAKE ELEMENTARY

Student Achievement Goal:

Staff Pevelopment Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Designs and Sirategies Use

Students will be provided with instructors that model inferactions with others and build relationships based

Teachers will have skills enhanced to model posilive interactions in communication among

staff and with others,

Art/Music

Health/Physical Education
Language Arts/Writing
Mathematics

Reading

Sciance

Social Studies

Positive classroom and school wide experience was noled by staff, students, and parents

which is evidenced by various staff, student, and parent surveys.

A positive school experience resulls in students feeling comforiable, accepted and safe. This

is indicated by strong aftendance rates, positive peer refations, low incidence of behavioral

concerns and student achievement.

Y

d to Implement Goals

Designs and Strategies:

® & 3 & & 0 0O "B O S ED

Bi-Weekly

Assessment (formative andfor summative)
Stale assessment data

District/School selected assessment data
Classroom assessment data

Student work

Dermonstration teaching

Instructional strategy madeling
Contentinstructional coaching

Coaching for continuing contract teachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development

Curriculum afignment/imapping
Curriculum development

Differentiated instruction

Technology in the classroom

High Quality Components:
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Positive interactions modeled by staff members created an environment of team building,
prablem solving, and support betweaen staff members,
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2014 School Staff Development Report

Distri<t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School:  0881-01-010 MAPLE LAKE ELEMENTARY

Print Date: 1/20/2015 2:58:25PM

Evaluated designs and strategies for impact on teacher
affectiveness to increase student academic achievement and
improve the quatity of fulure professional devefopment,

Helped all schoo! personnel wark effectively wilh sfudents and
their parents.

Improved teachers' classroom-management skills.

Included teachers, principals, parents and administrators in
planning sustainable classroom focused activities that were not
one-day or short-lerm workshops,

Included the use of data and assessments to inform classroom
practice.

Increased teachers' ability fo effectively instruct all students
including culturally diverse leamers, learners with special
needs, gified and {alented students, students with Limited
English Proficiency and at-risk students,

Increased teachers' and principals’ knowledge and skills in
providing appropriate curriculum, instruction and assessment
to help siudenis meet and exceed slate academic standards.
Increased teachers' knowledge of academic subjects and
understanding of effective instructional strategies using
scientifically based research,

Provided for professional fearning communities that focus on
student achievement.

Provided technology training to improve teaching and learning.
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2014 School Staff Development Report

Distri«ct: 0881.01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schoel: 0881-01-010 MAPLE LAKE ELEMENTARY

Studeznt Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Students will show improvement on all NWEA and MCA tests.

The staff was trained through staff meetings, in-service during late slarls, workshop days as
weli as outside staff development workshop days throughout year to improva instruction
resulting in higher test scores and more students demonstrating proficiency.

Language ArtsfWriting
Mathematics

Reading

Science

Sacial Studies

On MCA tests, the district results had higher percentages of Proficiency in both reading and
math than the slate average.

Student achievement and growth fosters excitement and interest in leaming, which in tumn
supports strong studnet achievement levels.

Teachers are encouraged by testing results, which creates a drive to monitor and adjust
curriculum by examining formalive assessments, pre and post test growth, MCA and NWEA
data. This has created an almosphere of encouraged continuation of co-teaching and
collaboration.

Y

Designs and Sfrategies Used to Implement Goals

Designs and Strategies:

* & 0o 8 O 000 SO B O E & e

Bi-Weekly

Assessment (formative and/or summative}
State agsessment dala

District/School selected assessmeant data
Classroom assessment data

Student wark

Bemonstration teaching

Instructional strategy modeling
Content/inslructionat coaching

Coaching for continuing contract teachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development

Curricujum alignment/mapping
Curriculum development

Differentiated instruction

Technology in the classroom

High Quality Components:

Print Date: 1/20/2015 2:58:25PM
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2014 School Staff Development Report

District; 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 0881-01-010 MAPLE LAKE ELEMENTARY

Print Date: 172072015 2:58:25PM

Evaluated designs and strategies for impact on teacher
effectivenass to increase student academic achievement and
improve the quality of fulure professicnat development,
Heiped al school personnel work effectively with students and
their parents,

Improved teachers' classroom-management skills,

Included teachers, principals, parents and administrators in
planning sustainable classroom focused activities that were not
one-day or short-term workshops.

Included the use of data and assessments to inform classroom
practice,

Increased teachers' ability to effectively instruct all students
including culturally diverse leamners, learners with special
needs, gifted and {alented students, students with Limited
English Proficiency and at-risk students.

Increased teachers' and principals’ knowledge and skills in
providing appropriate curriculum, instruction and assessment
to help students meet and exceed stale academic standards.
Increased teachers' knowledge of academic subjects and
understanding of effective Instructional stralegies using
scientifically based research.

Provided for professional leamning communities that focus on
student achievement.

Provided technology training to improve teaching and {earning.
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2014 School Staff Development Report
Distri <t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schowl: 0881-01-010 MAPLE LAKE ELEMENTARY
Gifted and Talented Components

Grade levels at which students were identified for gifted and talented services:

* 8 & e
bW N~

Tools used to identify gifted and talented students:

Individual intelligence test (IQ)

Individual achievemaent test {e.g., NWEA, Woodcock-Johnson)

Minnesota Comprehensive Assessment (MCA) ,
Currculum Based Assessments (CBA)

Adult nomination

Teacher nomination

Programming services available for gifted and talented students:

¢ Pull-out gifted grouping
¢ Regrouping for specific subject instruction
* Within class ability/achievement grouping

Academic acceleration procedures available for gifted and talented students:

Early admission to kindergarien
Whole-grade acceleration

Subject-matier acceleration
Extracurricular academic teams/programs

Hours of staff development received by teachers to meet the needs of gifted and talented students:
2

e & &0

Available components of gifted and talented programming:

Clear measurable objectives for the gifted and talented program
Articulated review process

Formal policies and or pracedures for identification

Policies and procedures are accessible fo parents and community

Print Date: 1/20/2015 2:58:25PM Page 11 of 22 SD_RO_Schoo'Summary



2014 School Staff Development Report
Distri<t: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

Schoal: 0881-01-020 MAPLE LAKE SECCONDARY

Student Achievement Goal: Students will have a safe environment to learn with highly qualified staff,
Staff Development Goal: Keep all staff {certified, non-certified, support and administrative) current in their positions

Content Area: ArtiMusic
Career & Technology

Health/Physical Education
Language Arts/Writing
Mathematics

Reading

Sclence

Social Studies

World t.anguage

Findings: All licensed staff and support stalf were well irained with high quality staff development, as
indicated by 100% rating on State approved STARS report.

Impact on Student Learning: Students were taught, supporled, and served by well-rained staff members who have
received high qualily staff development.

Impact on Teacher Practice: Staff members continue o grow their skill levels, and demonsirate and practice best practices.
They have the opportunity to netwark with others in their fields within the district, as well as
throughout the state.

Continue next year? Y

Designs and Strategles Used to Implement Goals

Designs and Strategies:

Bi-Weekly

Instructional strategies

State assessmeni data

District/School selected assessment data
Classreom assessment data

Student work

Damonstration teaching

Instructional strategy modeling
Content/instructional coaching

Coaching for continuing contract teachers
Mentoring for probalionary teachers
Observation by peer observers
Assessment Development

Curriculum alignment/mapping
Curricutum development

Differentiated instruction

Technology in the classroom

L ]

> ® o & & 2 080> s e e

High Quality Components:
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2014 School Staff Development Report

Distri<t: (881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
Schoal: 0881-01-020 MAPLE LAKE SECONDARY

Print Date: 1/20/2015 2:58:25PM

Evaluated designs and sirategies for impact on teacher
effectiveness to increase student academic achievement and
improve the quality of fulure professional development.
Helped alt school personnel work effectively wilh students and
their parents,

fmproved teachers' classroom-management skills,

Included teachers, principals, parents and administrators in
planning sustainable classroom focused activities thal were not
one-day or short-term workshops.

Included the use of data and assessments to inform classroom
practice,

Increased teachers' ability to effeclively instruct all students
including culturally diverse leamers, learmners with special
needs, gifted and talented students, students with Limited
English Proficiency and at-risk students.

Increased teachers' and principals' knowledge and skills in
providing appropriate curricufum, instruction and assessment
to help students meet and exceed state academic standards.
increased teachers' knowledge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.

Provided for professional fearning communities that focus on
student achievement.

Provided technology Iraining 1o improve teaching and learning.
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: (881-01-020 MAPLE LAKE SECONDARY
Student Achievement Goal: Students will be provided with diverse instruction and delivery styles by highly qualified teachers who are

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Maintain highly qualified staff providing quality Instruction. The siaff follows the Q Comp plan
to provide quality instruction through peer review, and professional leaming communities,

ArtiMusic

Career & Technology
Health/Physical Education
Language Arts/Writing
Mathematics

Reading

Science

Social Studies

World Language

Teachers were encouraged 1o learn on an individual basis and share with the group. Staff
also developed an appreciation of their peer's knowledge and input, thus building stronger
educational teams. This helps with teacher retention and nurlured approach to teaching as a
whole. Administralion noted continued high quality instruction and strong ream collabaration,

increased teacher skill allowed for more diverse educational experience for all students, and
an overall more positive classroom experience,

Continuous improvement encourages teachers to grow in their practice of teaching, teaming
and collaboration develops an environmen! where teachers can stretch their teaching
encompass diverse leamning styles and teaching tools.

Y

Designs and Strategies Used to Implement Goals
Designs and Strategies:

e Bi-Weekly

Instructional strategies

Stale assessment data

District/Schoo! selected assessment data
Classroom assessment data

Student work

Demonstration teaching

Instructiona! strategy modeling
Contentfinstntctional coaching

Coaching for continuing contract teachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development

Curriculum alignment/mapping
Curriculum development

Differentiated instruction

Technology in the classroom

® & & & 2 20 & 085 020 PO

High Quality Components:

Print Date: 1/20/2015 2:58:25PM
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2014 School Staff Development Report

District: 0881-01 MAPLE 1L AKE PUBLIC SCHOOL DISTRICT
School,  0881-01-020 MAPLE LAKE SECONDARY

Prini Date: 1/20/2015 2:58:25PM

Evaluated designs and stralegies for impact on teacher
effectiveness fo increase student academic achievement and
improve the quality of future professional development.
Helped all schoal personnel work effectively with students and
their parents.

Included teachers, principals, parenis and administralors in
planning sustainable cfassroom focused activilies that were not
one-day or short-term workshops.

Included the use of data and assessments to inform classroom
praclice.

Increased teachers' ability to effectively instruct all students
including cullurally diverse leamers, fearners with special
needs, gifted and ialented students, sludents with Limited
English Proficiency and at-risk students.

Increased teachers' and principals’ knowledge and skills in
providing appropriate curriculum, instruction and assessment
to help students meet and exceed state acadetnic standards.
Increased teachers® knowledge of academic subjects and
understanding of effective insiructional strategies using
sclentifically based research.

Provided for professional learning communities that focus on
student achievement,

Provided technology training o improve teaching and learning.
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2014 School Staff Development Report
District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School:  0881-01-020 MAPLE LAKE SECONDARY

Student Achievement Goal: Students will be able {o use technology to enhance their education and demonstrate their skills and knowl

Staff Development Goal: Staff will attend meetings and workshops offered to learn how to use technology 1o aid student
leamning as well as model technology use for students, Staff will also use resources to
implement technology into their curriculum, record-keeping, communications with parents, and
daily life.

Content Area: ArtMusic
Career & Technology

Health/Physical Education
Language Aris/Writing
Mathematics

Reading

Science

Social Studies

World Language

Findings: Students are trained in the use of PowerPoint, Google for Schools, and a number of other
online resources. These resources are used for research, development, and presentation of
knowledge and learned skills. Traugh our work on this goal a new position was created for a
Tachnology Integrationist, which will be implemented in the 2014-15 school year.

Impact on Student Learning: Students received more interesting, motivational, ans allernative types of assignments from
leachers. Technology supports the diverse leaming styles and needs of our students.
Technology use allows for higher level thinking ans creates an atmosphere of trust,
independence, and responsibility.

Impact on Teacher Practice: Allowed for differentiation in the classroom, teachers use the technology in the following forms
and for the following reasons: testing, curriculum mapping, syllabus creation, web page
communication with parents and staff, record keeping, SMART boards, response pads, iPads.

Continue next year? ¥

Designs and Strategies Used to Implement Goals

Designs and Strategies:

Bi-Weekly

Instructional strategies

State assessment data

District/School selected assessment data
Classroom assessment data

Student waork

Demonstration teaching

Instructional strategy modeling
Contentfinstructional coaching

Coaching for continuing confract leachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development

Curriculum alignment/mapping
Curricufum development

Differentiated instruction

Technology in the classroom

High Quality Components:
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 0881-01-020 MAPLE { AKE SECONDARY

Print Date: 1/20/2015 2:58:25PM

Evatuated designs and strategies for impact on teacher
effectiveness to Increase student academic achievement and
improve the quality of future professional development.

Helped all school personnel work effectively with students and
their parents.

Included teachers, principals, parents and administrators in
planning suslainable classroom focused activities that were not
one-day or short-term workshops.

Included the use of data and assessments lo inform classroom
practice,

Increased teachers' ability to sffectively instruct all students
including culturally diverse learners, learners with special
needs, gifted and talented students, students with Limited
English Proficiency and at-risk students.

increased teachers' and principals' knowledge and skills in
providing appropriate currculum, instruction and assessment
to help students meet and exceed state academic standards.
Increased teachers' knowledge of academic subjects and
undersianding of effective instructional strategies using
scientifically based research.

Provided for professional fearning communities that focus on
student achievement.

Provided technology training to improve teaching and learning.
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 0881-01-020 MAPLE LAKE SECONDARY

Student Achievement Goal:

Staff Development Goal;

Content Area:

Findings:

Impact on Student Learning:

impact on Teacher Practice:

Continue next year?

Designs and Strategies Use

Students will be provided with Instructors that mode! interactions with others and build refationships based

Teachers will have skills enhanced to madel posilive interactions in communication among

staff and with othars,

Art/Music

Career & Technology
Health/Physical Education
Language Arts/Writing
Mathematics

Reading

Science

Social Studies

World Language

Positive classroom and school wide experience was noted by staff, students and parenis,

which is evidenced by various staff, student and parent surveys,

A positive school experience results in students feeting comfortable, accepted, and safe, This

indicated by strong attendance rates, positive peer relations, low incidence of behavioral

concerns and student achievement,

¥

d to Implement Goals

Designs and Strategies:

Bi-Weekly

Does not apply

State assessment dala

District/School selected assessment data
Classroom assessment data

Student work

Demonstration leaching

Instructional strategy madeling
Contentfinstructional coaching

Coaching for continuing conlract teachers
Mentoring for probationary teachers
Observation by peer observers
Assessment Development

Curriculum alignment/mapping
Curriculum development

Differentiated instruction

Technology in the classroom

High Quality Components:

Print Date: 1/20/2015 2:58:25PM
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Positive interactions maodeled by staff mambers created an environment of team building,
problem solving, and support between staff members.
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 0881-01-020 MAPLE LAKE SECONDARY

Print Date: 1/20/2015 2:58:25PM

Evaluated designs and sirategies for impact on teacher
effectiveness (o increase student academic achievement and
imprave the quality of fulure professional development.
Helped alt school personnetl work effectively with studants and
their parents.

Improved teachers' classroom-management skills.

Included feachers, principals, parents and administeators in
planning sustainable classroom focused activities that were not
oneg-day or short-term workshops.

Included the use of data and assessments to inform classroom
practice,

Increased teachers' ability o effectively Instruct alt students
including culturally diverse learnars, learners with special
needs, gifted and talented sludents, students with Limited
English Proficiency and at-risk sludents.

Increased teachers' and pringipals’ knowledge and skills in
providing appropriate curriculum, instruction and assessment
to help students meet and exceed state academic standards.
Increased teachers' knowladge of academic subjects and
undersianding of effective instructional sirategies using
scientifically based research,

Provided for professional learning communities that focus on
student achievement,

Provided technology training to improve teaching and learning,
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District:
School:

2014 School Staff Development Report

0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
0881-01-020 MAPLE LAKE SECONDARY

Student Achievement Goal:

Staff Development Goal:

Content Area:

Findings:

Impact on Student Learning:

Impact on Teacher Practice:

Continue next year?

Students will show improvement on all NWEA and MCA tests,

The stalf was frained through staff meelings, In-service during late starts, workshop days as
well as outside staff development workshop days throughout year to improvs instruction
resulting in higher test scores and more students demonstrating proficiency.

Art/Music

Career & Technology
Health/Physical Education
Language Arts/Writing
Mathematics

Reading

Sclence

Social Studies

Woarld Language

On MCA tests, the district results had higher percentages of proficlency in bolh reading and
math than the state average, the secondary school individually is showing growth towards
state average.

Student achievement and growth fosters excitement and interest in jeaming, which in tumn
supporis strong student achievement levels,

Teachers are encouraged by tesling resulls, which creates a drive to monitor and adjust
curmieulum by examining formative assessments, pre and post test growth, MCA and NWEA
data. This has crealed an almosphere of encouraged continuation of co-teaching and
collaboration.

Y

Designs and Strategies Used to Implement Goals

Designs and Sfrategies:

® & & & ¢ ® 0 " 0O s O OO

Bi-Weekly

Assessment (formative and/or summative)
State assessmant data

District/School selected assessment data
Classroom assessment data

Student work

Demonstration teaching

Instructional strategy modeling
Contentiinstructional coaching

Coaching for continuing contract teachers
Mentaring for probationary teachers
Observation by peer abservars
Assessment Development

Curriculum alignment/mapping
Curriculum development

Bifferentiated instruction

Technology in the classroom

High Quality Components:

Print Date: 1/20/2015 2:58:25PM
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2014 School Staff Development Report

District: 0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT
School: 0881-01-020 MAPLE LAKE SECONDARY

Print Date: 1/20/2015 2:58:25PM

Evaluated designs and sirategies for impact on {eacher
effectiveness to increase student academic achievement and
improve the quality of fulure professional development.

Helped all school personnel work effectively with students and
their parents, .

Improved teachers' classroom-managemeant skills,

Included teachers, principals, parents and administrators in
planning sustainable classroom focused activities that were not
one-day or short-term workshops.

ncluded the use of data and assessments fo inform classroom
practice,

Increased teachers' ability to effectively instruct all students
including culturally diverse leamers, learners with special
needs, gifted and lalented students, students with Limited
English Proficiency and at-risk students.

Increased teachers' and principals’ knowledge and skilts in
providing appropriate curriculum, instruction and assessment
to halp students meet and exceed stata academic standards.
Increased {eachers’ knowfedge of academic subjects and
understanding of effective instructional strategies using
scientifically based research.

Provided for professional learning communities that focus on
student achievement.

Provided lechnology training to improve teaching and learning.
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2014 School Staff Development Report
District  0881-01 MAPLE LAKE PUBLIC SCHOOL DISTRICT

School  0881-01-020 MAPLE LAKE SECONDARY
Gifted and Talented Components

Grade levels at which students were identified for gifted and talented services:

* 7

* 3

* 912

¢ Students were not identified

Tools used to identify gifted and talented students:

Individaal intelligence test (1Q)

Individuat achievement test (e.g., NWEA, Woodecock-Johnson)
Minnesota Comprehensive Assessment (MCA})

Adult nomination

Teacher nomination

* 0 00

Programming services available for gifted and talented students:

® Cross grade grouping

® Regrouping for specific subject instruction
* independent sludy

® College in the Schools (CIS)

Academic acceleration procedures available for gifted and talented students:

Eariy enirance into middie school or high school
Subject-matter acceleration

College in the Schools (CIS)

® Exiracurricular academic teams/programs

Hours of staff development received by teachers to meet the needs of gifted and talented students:
3

Available components of gifted and talented programming:

Clear measurable objectives for the gifted and talented program
Formal policies and or procedures for identification

Palicies and procedures are accessible to parents and community
Parent involvement opportunities

* O & 0O
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