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Superintendent’s Budget Message to the Community February 10, 2020

We are pleased to present the FY 2021 budget which has been developed with a laser like focus
on Teaching and Learning, Access and Equity and Community Engagement. With a Strategic
Plan and School Improvement Plans aligned, our discussions relative to funding priorities have
remained student centered and dedicated to academic as well as social and emotional learning.

The development of an operating budget is an iterative process. It requires data collection and
analysis, communication and collaboration, a strong understanding of the goals and objectives of
a Strategic Plan, negotiations, assumptions, historical analysis, and forecasting. Understanding
this, our leadership team engaged in a collaborative budget process that encouraged input from
all stakeholders. Budget priorities were determined by reviewing all requests and their alignment
to district priorities and needs. This process prompts allocation of funds to the areas that will best

Bonny L. Gifford, Ed.D. Michelle T. Roy, C.A.G.S. James A. Kiely, M.B.A.
support an increase in student achievement.
|

We are grateful for the commitment of our talented staff to provide a quality education for all
learners. The continued efforts of our parent and community organizations whose collective
work provides both enrichment and support for so many of our students cannot be celebrated
enough. We appreciate our School Committee members’ deep commitment to excellence and

‘ are appreciative of the support we have received from Town Meeting members in regards to our
safety improvements, technology purchases, capital improvement requests and our operational

1 budget.
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Finally, I am confident the plans we are recommending will strengthen our work and provide us
essential support that ensures we remain steadfast in our work to provide a Quality Education for
All Learners.

Sincerely,

‘%M@/q 4 /.-%//mt/
Bonny L. Gifford, Ed.D.

Superintendent of Dartmouth Public Schools

‘ “Quality Education for All Learners”

| The Dartmouth Public Schools, in partuership with parents and the community, will deliver challenging, standards-based instruction for all

| students that fosters academic, physical, social and emotional development. Utilizing data analysis to drive instruction, we will implement
specific strategies to support every student to think critically, selve problems and become a responsible, contributing citizen.

Qur high school graduates will possess the required skills and knowledge necessary to thrive in their academic and vocational ambitions.
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DARTMOUTH PUBLIC SCHOOLS
MISSION STATEMENT

The mission of the
Dartmouth Public Schools is
to provide a quality
education for all learners.
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CORE BELIEF5

Exhibit Dartmouth pride in all we do by:

Demonstrating personal and social responsibility
through respecting others, our surroundings, and
ourselves.

Developing a work ethic of perseverance, tenacity, and
resiliency that encourages academic excellence to meet
or exceed high standards of performance.

Discovering and broadening our individual talents.

Embracing the knowledge society with current
instructional methods and tools.

Engaging in open communication with each other and
our community to support student academic
achievement and social and emotional growth.



STRONG SCHOOLS = STRONG COMMUNITIES

» Teaching and Learning

> Enrichment

- Health and Well Being

- Community Engagement

» Management and Operations



STRATEGIC OBJECTIVES

Teaching
and
Learning

Develop and sustain a
vertically and horizontally
aligned curriculum,
instruction, and
assessment system to
support growth of all
learners.

Access
and
Equity

Strengthen practices and
procedures that promote
equal access to ensure
social and emotional
learning and college and
career readiness for all
with an emphasis on
engagement, high
expectations, and shared
responsibility.

Community
Engagement

Expand partnerships with
families and community
members to enhance
social and emotional
learning and academic
erowth for all learners.



GUIDING PRIORITIES

. Maintain & enrich quality programs & support services
- Enhance technology infrastructure and equipment

. Enhance the use of technology in teaching & learning

- Maintain reasonable class size

. Enhance curriculum, instruction & assessment

- Increase support for all learners

- Increase capacity to address social/emotional learning






Instruction
Administration

Maintenance &
Utilities

Other Services
Tuitions

Total Budget

$ 33,096,543

$ 1,155,785

$ 3,506,014

$ 4,893,404

$1,518,433

$44,170,179

$ 34,339,717 | $1,243,174
-$ 1,002,750 W- $(15é>;,035)
$ 3,510,601 $ 4,587
$ 5,015,234 $ 121,830
$1,718,433 $ 200,000 |
$45,586,736 $ 1,416,557

3.8%

-13.2%
0.1%

2.5%
13.2%

3:2%



BUDGET RECOMMENDATIONS

& Technology Technician 1.0 FTE $45,000 - District

& Teacher assistant reduction 2.0 FTE ($40,000)



BUDGET REQUESTS NOT FUNDED

% High - Textbooks, supplies, social worker

& Middle - Reading specialist, teacher assistant (physical education), part
time sec. to full time, one to one computing for grade 7

& Cushman - Teacher assistant and SPED teacher

< DeMello - SPED teacher, teacher assistants, instructional technology
hardware and supplies

& Potter — Behavioral specialist (partially filled through BCBA in FY20),
building substitute 1.0 FTE, instructional technology hardware

< Quinn - Teacher, SPED teacher

& Athletics - Fully fund expenses, banners, hall of fame, track record
boards, film management system

& Music - Increases in the expense budget

% SPED - Occupational therapist

& Total requests not funded = $780,490 or a 1.8% budget increase

















































































