Board of Education

5 Minortown Road ~ Woodbury, CT 06798
www.ctregi4.org

Mission: The mission of Connecticut Region 14 Schools is to educate all students to their highest level of academic potential and to teach them the skills and
knowledge to become capable, creative, collaborative lifelong learners and responsible members of the world community.

Board of Education Goals:

Academic Performance - The district will strive to improve academic performance for all students on multiple assessment indicators and the staff will be
committed to continuous improvement.

Communication - Region 14 will develop partnerships with all stakeholders in the school community to highlight the exemplary programs the district offers
Safety - Region 14 will provide safe and secure facilities equipped with technology, enabling a 21st century learning environment that supports the values of
the district

Budget - Region 14 will prepare a budget that meets the needs of every student and communicates the needs and priorities of Region 14 in a clear and
concise manner.

AGENDA
Region 14 Board of Education
Special Meeting/Workshop
Monday, August 21, 2023; 4:00 p.m.
Flanders Room
Mitchell Elementary School

PUBLIC SESSION
L Welcome and Introductions
IL. Pledge of Allegiance
II. CABE: Roles and Responsibilities (Nick Caruso)
IV. Legal: (Attorney Mark Sommaruga
A. FOIA

B. Laws
C. Board Members/ Can & Can’t Do

V. Focus Areas of 2022/2023
A. Safety
B. Academic Performance
C. Budget
D. Communication

VL Focus Areas of 2023/2024


http://www.ctreg14.org/

VIL

VIIL

IX.

Major Projects for 2022/2023
A. Nonnewaug High School Renovate to New
B. Horse Barn Update
C. CABE Policy Review and Update
Major Projects for 2023/2024
EXECUTIVE SESSION
BoE Workshop (Executive Session anticipated)

A. Superintendent Evaluation Process

Adjournment



