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Agenda

ÅLegislative Updates 

ÅDyslexia Pilot Program

ÅPlanning for 2024-2025 Implementation
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Dyslexia Updates
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S.B. 48
Key Ideas

ÅPolicies for the identification and 
assistance of students with 
characteristics of dyslexia

ÅDyslexia informational handbook

ÅProfessional development 

ÅTeaching endorsement in dyslexia 

ÅPilot program 

ÅK-3 screening for characteristics 
of dyslexia
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Coming 
Soon

Dyslexia 
Pilot Panel 
Webinar 
Series

Dyslexia 
Task Force

Dyslexia 
Screening 
Guidelines

Recently 
Released

Dyslexia 
Informational 

Handbook 
Update

3-Year 
Dyslexia 

Pilot 
Program

Dyslexia 
Resource 
Guide for 
Families

List of 
Qualified 
Dyslexia 

Screeners

Dyslexia 
Technical 

Assistance 
Chats

Funding for 
Dyslexia 

Screeners

Considerations 
for English 
Learners
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PSC-Approved Dyslexia Endorsement Programs

2023-2024: 
565 Scholarships awarded for 

Dyslexia Endorsement Programs

https://www.gapsc.com/EducatorPreparation/ApprovedPrograms/EducationApprovedPrograms.aspx
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Session 1: 3:00 ς пΥол ǇƳ ω WŀƴǳŀǊȅ нсΣ нлно
District representatives shared how the pilot affected
Åcore reading instruction
Åscreening for dyslexia and other reading difficulties
Å intervention
Åprogress monitoring
Åuse of student data for instruction and intervention 

Attendees were given a planning and discussion guide 
at the end of Session 1 to use in discussions with 
colleagues. 

Session 2: 3:00 ς пΥол ǇƳ ω aŀǊŎƘ фΣ нлно
Attendees asked questions that arose in using the 
planning guide to increase readiness for S.B. 48 
implementation.

https://login.community.gadoe.org/events/gadoe-dyslexia-pilot-district-panel
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Dyslexia Planning and Discussion Guide

https://lor2.gadoe.org/gadoe/file/bce800b0-3690-4eb9-b3d7-50191de5526b/1/Dyslexia%20Pilot%20Panel%201%20Discussion%20Guide_Participants_Final.pdf
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Dyslexia Task Force

ÅThe GaDOE Dyslexia Task Force is comprised of subject-matter 
experts and education stakeholders. 

ÅRepresentatives of Georgia P-12 schools, colleges and universities, 
RESAs, professional associations, and other state agencies serve on 
the GaDOE Dyslexia Task Force. 

ÅThe Dyslexia Task Force met four times between November 30, 2022 
and April 28, 2023 to address critical issues related to SB 48 in 
Georgia. 
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Dyslexia Task Force
ÅThe following four working groups were formed based on the 

collective knowledge and expertise of each individual: 
ÅScreening for Characteristics of Dyslexia 

ÅDyslexia Parent Handbook

ÅStatewide Dyslexia Professional Learning

ÅDyslexia Informational Handbook

ÅThe Dyslexia Task Force will continue to meet twice per year 
(minimum) to address critical issues related to Dyslexia.
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Timeline of the Georgia Dyslexia Pilot
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Participating Pilot Districts
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Pilot Structure

ÅSB 48 gave pilot districts flexibility to establish an implementation 
design that best fits their local contexts. 

ÅDistricts could start small and scale up over time, start district-wide 
from the beginning, or choose another design in between. 

District Initial Implementation Implementation in Year 3 

1. Marietta City Schools Three schools Four schools 

2. Jackson County Schools Three schools Three schools formally*  

3. City Schools of Decatur Districtwide Districtwide 

4. DeKalb County Schools Subset of schools Districtwide 

5. Muscogee County Schools Three schools Districtwide 

6. Ware County Schools One school One school 

7. Charlton County Schools Districtwide Districtwide 
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Key School Staff

ÅClassroom teachers (6 districts)
ÅInvolved in conducting screening, reviewing student data, and providing 

intervention and often served on MTSS teams at their schools

ÅSchool staff with MTSS in their titles (6 districts)
ÅSupported teachers and other staff with the MTSS process as a whole 

ÅFacilitated communication between the school and the district

ÅSupported teachers with intervention and data analysis

ÅCommunicated with families

ÅSometimes served as interventionists
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Key School Staff

ÅSchool administrators (mostly principals; 5 districts)
ÅReviewed and approved screening procedures

ÅOversaw screening, communicating with the district, and gathering staff 
teams together

ÅSchool psychologists (5 districts)
ÅAssisted school MTSS teams in making data-based instructional decisions

ÅProvided intervention recommendations

ÅAssisted with meetings and assessments for students under the purview of 
Student Support Teams
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Key School Staff

ÅInstructional or academic coaches and 
interventionists
ÅCoaches created the screening schedule; 

provided teachers with training and 
instructional coaching; and, assisted with 
analyzing and interpreting student data. 

ÅInterventionists largely provided 
intervention to students and administered 
screening and progress monitoring.
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Successes Identified Over 3-Year Pilot 
Implementation

MTSS Implementation Building Human Capacity
¶ Improving core reading instruction and 

intervention during the pilot, citing 

better alignment between the two and 

stronger core reading instruction for all 

students.

¶ Increasing ability to look closely at 

student reading assessment data and 

ŘƛƎ ƳƻǊŜ ŘŜŜǇƭȅ ƛƴǘƻ ǎǘǳŘŜƴǘǎΩ ǎǇŜŎƛŦƛŎ 

needs.

¶ Pushing their schools to implement a 

dedicated intervention block in their 

master schedules.

¶ Shifting to a positive mindset in school and district staff, 

including more interest in the science of reading (even from 

non-ƛƴǎǘǊǳŎǘƛƻƴŀƭ ǎǘŀŦŦύΣ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ōǳƛƭŘƛƴƎ ǎǘŀŦŦΩǎ 

self-efficacy in teaching reading, and a stronger focus on 

providing individualized reading supports to students.

¶ Increasing number of staff were invested, collaborative, and 

used consistent messaging; they had the right people in the 

right positions, and both school and district staff were 

building their knowledge base for reading instruction such 

ǘƘŀǘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦƻŎǳǎ Ŏŀƴ ŎƻƴǘƛƴǳŜ ƛƴ ǘƘŜ ƭƻƴƎ ǊǳƴΦ

¶ Improving professional learning and coaching plans
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Challenges Identified Over 3-Year Pilot 
Implementation

MTSS Implementation Building Human Capacity
¶ Using student data well was difficult. Examples:

o Aligning the timing of screening windows and compiling 

and analyzing student data from multiple tools

o Finding time for staff to analyze and communicate about 

student data

o Helping teachers learn how to use screening data to 

inform their daily instructional practices

o Ensuring that the progress monitoring data collected by 

schools was used appropriately to make decisions about 

ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ 

¶ Finding the time and staff to provide reading intervention to 

all students who needed it

¶ Struggling to appropriately identify Els who might have 

characteristics of dyslexia

¶ Managing staff turnover and staff shortages 

¶ .ǳƛƭŘƛƴƎ ǘŜŀŎƘŜǊǎΩ ŀƴŘ ǎŎƘƻƻƭ ƭŜŀŘŜǊǎΩ 

knowledge of effective reading instruction 

and intervention and using student data to 

inform instruction and intervention 

¶ Having difficulty finding the time to train 

teachers; one of these also noted that it was 

important to make sure teachers did not see 

training as a punishment

¶ Needing more funding for staff who could 

provide reading intervention
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GaDOE Resources Used to Support the Pilot

GaDOE Resources
¶ Pilot supports: PƛƭƻǘΩǎ ǎǳǇǇƻǊǘ ǎǘǊǳŎǘǳǊŜǎ ǿŜǊŜ ƪŜȅ ǘƻ ǘƘŜƛǊ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŜŦŦƻǊǘǎΦ ¢ƘŜȅ 

specifically mentioned the value of pilot implementation chats, the two state panel webinars 

offered in 2023, and opportunities to collaborate with their counterparts in other pilot districts 

in general.

¶ Dyslexia endorsement: The ǎǘŀǘŜΩǎ ŘȅǎƭŜȄƛŀ ŜƴŘƻǊǎŜƳŜƴǘ as an important source of knowledge 

and training not just for those who earned it, but also for the colleagues who then relied on their 

expertise.

¶ On-demand tools and professional learning offerings: GaDOE-created resources were key to 

supporting their implementation efforts. They named the Georgia Dyslexia Informational 

Handbook, professional development offered by the GaDOE, support from the Statewide 

Dyslexia Coordinator, and the GO-MTSS/SST data management tool.
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Identified Needs for 2023-2024 and Beyond

Technical Assistance and Guidance
¶ Need for additional state guidance, including:

o A list of state-approved screening tools

o A list of state-recommended sources for professional learning

o Guidance on and direct support for Tier I reading instruction

o Assistance with identifying English learners who may have characteristics of dyslexia

o Recommended intervention strategies and resources

¶ The state should work to align different aspects of screening and reading instructionτsuch as 

the GKIDS assessment and the new English Language Arts standardsτwith best practices in 

reading instruction and help districts align the work of different district divisions, such as MTSS 

and core reading instruction.
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Dyslexia Screening Tools 
and Guidance
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Dyslexia Board Rule
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Qualified Dyslexia Screening Tools

ÅThe State Board of Education approved State School 

Superintendent Richard Woodsô recommendation to adopt the 

proposed list of Qualified Dyslexia Screening Tools at the May 

2023 SBOE meeting. 

ÅThe Qualified Dyslexia Screening Tools are to be used by 

school districts for the identification and referral of students with 

characteristics of dyslexia.

https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=1262&MID=109380
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=1262&MID=109380
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=1262&AID=1518036&MID=109379
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Dyslexia Screener Funding


