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SITE-BASED DECISION MAKING 
 

The Sumner School District is committed to site-based decision making, which helps ensure that 
those affected by a decision and those who are responsible for its implementation will be actively 
and legitimately involved in the process. The District believes that an ongoing process of shared 
and decision making, and if necessary, problem solving fosters a collaborative educational 
environment that will help all students attain their personal, creative and academic potential. 
Implementation of a district-wide system of school site councils provides that school-based 
decision making, within overall budget, policy and personnel parameters, occurs throughout the 
Sumner School District. 
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