
Process Improvement Meeting Agenda – 9/12

• MEVA Mission and Vision.

• SY2021/2022 Results – Graduation Rates.

• Opportunities and Plans – Innovative Grant/Work Study Program/Career Readiness.

• SY2022/2023 Assessment Calendar (MDOE changes). 

• Winback the student. Evidence that our efforts are working. 

• Student First Check In Data – Survey 1.

• Panorama Survey Action Plan & ILPs.

• Curriculum Mapping Project & Accuplacer Update (Christina O’Grady).

• New Teacher Training (Nicole Hart). 

• Building students’ literacy skills: Sora & Newsela (Don Fournier).

• Virtual Graduation Ceremony Planning for June 2nd, 2023.

• Other & Next Process Improvement Meeting on Monday, September 19th, at 3:00 pm. 



MEVA Mission and Vision

School Mission: 

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with learner-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
develop an Individualized Learning Plan (ILP) with specific learning goals to meet each student’s needs. 
MEVA’s rigorous curriculum is aligned to the eight Maine content areas, the Maine Learning Results, the 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and 
life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
prepared for college or other postsecondary career training opportunities



SY2021/2022 Results: Graduation Rates

Four Year Rates:

➢2022 – 95.70% (+25.96). Met MCSC Target. 

➢2021 – 69.74% (+5.64%).

➢2020 – 64.10%.

Five Year Rates:

➢2022 – 82.19% (+11.14).

➢2021 – 71.05% (+0.95%).

➢2020 – 70.10%.

Six Year Rates:

➢2022 – 71.05% (-3.69%).

➢2021 – 74.74% (+16.58%).

➢2020 – 58.16%.



Opportunities and Plans

• Full Implementation: Innovative Grant/Work Study Program/Career 
Readiness.

• Target at-risk high school students who are credit deficient by providing 
them with opportunities to earn credits for career readiness learning and 
Internships (work study).

• Align courses to career readiness standards. 
• Conduct regular (at least monthly) team meetings with students and 

parents to monitor progress and to make programming adjustments if 
needed.  

• Individual Postsecondary Plans. 
• Provide transition planning as a special education service to identified high 

school students to develop their Postsecondary Plans. 



SY2022/2023 Assessment Calendar

NWEA – Grades 7, 8, 9, 10, & 11, Growth:

NWEA (Fall) - October 4, 5, & 6, 2022 (Makeup Day - October 7, 2022).

NWEA (Winter) - January 10, 11, & 12, 2023 (Makeup Day - January 13, 2023).

NWEA (Spring) - May 2, 3, & 4, 2023 (Makeup Day - May 5, 2023). 

ACCUPLACER Testing (Grade 12) - On a rolling basis every Wednesday at 3:00pm starting 
August 31, 2022.

In-Person MEA Science (Grades 8 & 11) - May 22-26, 2023.

In-Person MEA Reading and Math (Grades 7, 8 & 10) – TBA (May).



Winback the Student! 

Without our Students there would be no MEVA!

“It takes a community to raise up a child”, as the old adage says.

The same is true within education, it takes a team to support each student!

Immediate intervention has been recognized as the most effective method in student 

retention. Every role within the school plays an important part in this effort.



Withdrawal Mitigation Process

• Ask why? – Use phrases like, “Before you withdraw, tell me about your reason. There may be something 
we can do for you.”

• Listen for keywords; lack of support, socialization, motivation challenges, tech or navigation challenges 
and so forth.

• As you listen, empathize – Understand their position and their feelings. Many times, families or students 
have been thinking about this for a while.

• Advocate for MEVA’s programs – Share information on our clubs, async options, and student support 
opportunities. See if they are willing to have a team meeting to talk over work credit options, early college 
opportunities, and so much more. Some students may qualify for early graduation.

• Document, document, document – your mitigation efforts in contact logs within Infinite Campus, then 
submit an intervention form.  Familiarize yourself with the form selections to be aware of the kinds of 
barriers that lead to withdrawals.

• Link to the form: Rapid Intervention Form

https://forms.gle/3JgmAnTgMXdvhUk16


Evidence that Winback & Other Retention 
Efforts are Working
• We note that SY-2022/2023 is off to a great start, with large 

improvements in student retention from the outset. Since our 
first day of school, August 29th, 2022, we have 
experienced eight (8) withdrawals to date, which is far below the 
previous year when thirty-eight (38) students left by the same 
date (Sept. 9th, 2021). This is evidence that MEVA's winback
efforts are working.

• We are cleaning up reregistration earlier – capturing more 
responses earlier. Communications improved. 

• We are gathering/responding-to critical information at the outset 
of enrollment. 



Student First Check In Data – Survey 1

• YOY Schoolwide Satisfaction Increase: +3.2%.

• YOY Special Education Satisfaction Increase: +9.8%.

• Response Rate: 24.3%.  

• Areas of need: New HS students (schoolwide and special education). 
Returning MS students (schoolwide and special education).

• Areas of strength: Returning HS Students (schoolwide and special 
education). New MS students (schoolwide and special education).  



Panorama Survey Action Plan & ILPs

1. Target School Fit: How well do the activities offered at your child’s school match his/her interests? 

➢ Action Plan (Families): Individual Learning Plans (ILPs).

2. Target Rigorous Expectations: How often do your teachers make you explain your answers? 

➢ Action Plan (Students): Instructional Maps and Course Development. 

3. Target Feedback and Coaching: How often do you receive feedback on your teaching? How much feedback do 
you receive on your teaching? How much do you learn from the teacher evaluation processes at your school? 

➢ Action Plan (Teachers): Increase teacher/peer observations and feedback. Review teacher evaluation 
processes; seek faculty input. 

4. Target Feedback and Coaching: How much feedback do you receive on your work? How much do you learn 
from the evaluation processes at your school? 

➢ Action Plan (Staff): Increase staff observations and feedback. Review evaluation processes; seek faculty 
input. 



Individual Learning Plans (ILPs)

Specific Learning Goal to Meet Each Student’s Needs: The student will develop 

career readiness skills through experiential opportunities.

➢What do you do or want to do with your time?

Career Readiness Experiences/Opportunities: Employment, internships, virtual job 

shadowing, volunteering activities, clubs and organizations, portfolio projects, and 

Career Planning, Early College and AP4ALL courses. 

➢What can MEVA offer you to match your interests? 



Curriculum Mapping Project & Accuplacer 
Update  
• Christina will present the Curriculum Mapping Project Update. 

• Analyzing NWEA data to inform mapping and instruction, with respect 
to growth and proficiency, is an ongoing effort. 

• MEVA’s greatest need is reading, based on prior year NWEA data. 

• Christina will update the team about our Accuplacer efforts. 



Chalk - Curriculum Mapping Project 
Update
September 12, 2022



2022-2023 Goals ● Maps for every course, with priority focused on the core 

academic subject areas. 

● Each map will be aligned to Maine Learning Results and when 

applicable Common Core State Standards or NGSS.

● Each assessment within a course will be documented on the 

map and aligned to standards. 

● Special Education will take the curriculum maps for the General 

Education classes and adapt them for their courses.

● The RISE program is working on a learning continuum for that 

program. 



Example Map



Benefits ● Chalk allows us to take a critical 

look at the standards that are being 

addressed, how they are being 

assessed, and compare that with 

our NWEA data to identify areas of 

need.

● We can compare maps across grade 

spans and within departments to 

identify gaps and redundancies and 

start to build toward interdisciplinary 

projects and assignments.



ACCUPLACER Testing Update

September 12, 2022



2022-2023 Goals ● Test 95% of the graduating students in reading and math

● 75-85% of students tested meet the College Readiness indicator 

with scores of 239 or above in reading and a 226 or above in 

math

● Our internal goal is to complete testing by the end of October 

this allows us to create remediation plans, implement the plans, 

and have the students retest.



Example Remediation 
Plan



New Teacher Training 

• Nicole Hart will provide an update on new teacher training. 



Teacher Navigator: Nicole Hart

Brightspace Help Tuesday - Friday 3-

4pm or by appointment

(Email nhart@mainevirtualacademy.org

to be added to the sessions)

As an ESEA Teacher Navigator, I maintain a working knowledge of academic 

programs purchased by MEVA, orient/mentor new and existing teachers at 

MEVA. 

My role includes: 

● Work with teachers new to MEVA to share virtual teaching practices, 

MEVA culture and help them adapt to the virtual environment.

● Work with teachers on program training, integrations, and solutions (list 

not all-inclusive and subject to change based on needs)

■ Brightspace 

■ Google Suite: Docs, Slides, Sheets, Forms, Calendar, Drive

■ Microsoft 365 

■ Zoom & Class for Zoom

■ NWEA 

■ IXL Setup/Training

■ Pear Deck 

■ Adobe

mailto:nhart@mainevirtualacademy.org


Building students’ literacy skills: Sora & 
Newsela
• New Technology update (Don).



Newsela - Overdrive - SORA 
MEVA’s new literacy 

improvement software in a 
nutshell



What is Newsela?

● Newsela is an online news-as-literacy platform that features high-interest articles on everything from 
current events to myths and legends and from literature to science.

● Subscriptions include daily news story updates and subject-specific products for ELA, social studies, 
science, and SEL.

● Content is updated daily, with stories from a wide range of sources (from the Associated Press to 
Scientific American to the Washington Post)

● Teachers are able to view a dashboard to manage students' assignments and view both individual and 
class results, tracking progress toward meeting the related Common Core State Standards and Next 
Generation Science Standards.

● Newsela is a resource for supporting students' nonfiction literacy. The inclusion of adjustable Lexile 
levels for every text (and quiz) offers nonfiction reading instruction.











What is OverDrive?
● OverDrive is a free service offered by your library

● or school that lets you borrow digital content

● (like ebooks and audiobooks) anytime, anywhere.

● Every OverDrive collection is slightly different because each library or 

school picks the digital content they want for their users.

● All you need to get started with free digital content from your library 

or school is a library card or student ID.





What is SORA?
SORA is the student reading app for OverDrive. 
SORA provides access to ebook and audiobooks 
from your school and public library.





Here is the link to the Sora Starter collection. It shows 

the titles in this collection.

https://company.overdrive.com/k-12-schools/discover-

sora/sora-starter-collection/

The Maine Schools Shared Collection, will be available 

at this link for you browsing convenience:

https://ods.overdrive.com/v2/maineschoolsme

https://company.overdrive.com/k-12-schools/discover-sora/sora-starter-collection/
https://company.overdrive.com/k-12-schools/discover-sora/sora-starter-collection/
https://ods.overdrive.com/v2/maineschoolsme


Virtual Graduation Ceremonies – Set the Dates

• We are planning a virtual high school graduation ceremony on June 
2nd, 2023, at 2:00 pm.  

• Our middle school (virtual) step up day is tentatively planned for June 
9th, 2023, at 11:00 am. 

• Confirm dates and times. 



Other 

• Any other topics? 
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