Process Improvement Meeting Agerdb/9

A MEVA Mission and Vision.

A Winbackthe student initiative.

A Semester End Timeline (SEBtephanie Emery.

A S¥2023/2024 ReRegistration Projeat Stephanie Emery.

A MCSC Annual Monitoring Recommendation.

A Strategy: MEVA Access/Engagement Initiatives.

A Curriculum Mapping Update/ KNA AU A Yl hQDNJ) Ré®

A Winter NWEAs Reminde/ KNA &aGA Yl hQDNJ} Reé o

A Data Practices Presentati@riNicole Taylor.

A Professional DevelopmentDon Fournier.

A Guidance UpdateDan Pierce and Heather Tyler.

A Virtual Graduation Ceremonies antl &rade Advisory UpdatesCoady Richardson and Holly Chapdelaine.
A Other and Next Process Improvement Meeting on Monday, Janu#tya23:00 pm.



MEVA Mission and Vision

School Mission:

al AyS +*ANIdz f ! OF RSYeé Qé&achialodzR Qy UyQraa afadzfyi AsigetédRy (IRAS
Instruction, researctbased curriculum and educational tools and resources to provide aguglity

learning experience for gradel2 students who are in need afternative educational options MEVA will

develop anindividualized Learning Plan (ILB)A GUK ALISOATAO fSFENYyAy3a 321 f &
a9 zx! Qa N I 2 NREzaedtOtie\elgiit KdadrE cxvientAageas, the Maine Learning Results, the
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maingvdhithprove student learning
outcomes through individualized instruction, as evidenced by student academic proficiency, student
academic growth, possecondary readinessand the demonstration of 21st century skills such as critical
thinking, problem solving, and salirection. MEVA will empower students to acquire the academic and life
skills needed to succeed in pestcondary education and career opportunities. Our graduates will be
prepared for college or other postsecondary career training opportunities.







A Askwhy®Us e p hr aBefersyoulwithlraw, tellane about your reason. There may be something

we can do for you. o

A Listen for keywordsack of support, socialization, motivation challenges, tech or navigation challenges
and so forth.

A As you listen, empathiZdUnderstand their position and their feelings. Many times, families or students
have been thinking about this for a while.

AAdvocate for BE¥MAiGiermagan ongouraluhs, async options, and student support
opportunities. See if they are willing to have a team meeting to talk over work credit options, early collec
opportunities, and so much more. Some students may qualify for early graduation.

A Document, document, documediyour mitigatiorefforts in contact logs within Infinite Campus, then
submit an intervention form. Familiarize yourself with the form selections to be aware of the kinds of
barriers that lead to withdrawals.

A Link to the form Rapid Intervention Form



https://forms.gle/3JgmAnTgMXdvhUk16

CLOSING SEMESTER 1&2 TIMELINE!

IN DEPTH TRAINING SLIDES ON OUR-HOUSBRBINOHE SORMATONS://MEHY.SAFESCHOOLS.COM/

MAINE

A‘ VIRTUAL ACADEMY

(Sem 1)1/6 6 Suggestestudent due dates for completing work. Keep in mind 1/12 is the
absolute LAST day of the seme$teo extensions. Teachers can determine final due dates
within this timeframe. Keep in mind gradebooks also close on'the 12

1/12 (Sem )1 & 6/9 (Sem 2: This is thiast technical day students can submit course work
Semester 1 & 2 officially ends on these dates by COB. (Graduates should wrap up prior t
graduation day with work submissions)

1/12 (Sem )} & 6/13 (Sem 2 HARD DEADLINHSst day to submit final grades to Operatiol
via emailT e a ¢ finalda§its complete and submit grading for all students. Ensure that yo
grade scheme is set to the MEVA default. Then entefiyalugradesnto your gradebooks

and export/download them by this date.

Gradebook exports to operations must have thalowing selections ONILi your
radebook download settings please select the following; 1. Student ID/Org Defined ID
0 not select username) 2. First and Last name of the student 3. Adjusted Final Grade,
prior to your download. Please check your downloads to ensuedter gradesre present,
not percentages or points. (If you need to grade groupinSelect the group membership
checkbox in the download settings as well)

** Important Note; when doin? yoawndownload, go back into your download settings and
select all the fields you need for individual assignmgrade breakdowns.

** Teachers need to export/download their gradebooks for their own record keepin% Plea
mail the specifically requested data as stated above to Stephanie Emery, please CC Don
and the guidance dept.


https://meva-me.safeschools.com/

23-24 SY Re-Registration

Re-Registration is almost upon us!

First thing we do at MEVA, is parental awareness. Communicating to the student and the
LC/LG that Re-Registration is coming soon.

- Announcement in the January Newsletter - (Jan/Feb/March)
- Morning Assembly Announcements - (Jan/Feb/March)
- Email/Texting Campaigns - (Jan/Feb/March)

@k 1 ® O

Re-Registration is a staff-wide effort;

A Keep Re-Registration in mind, any time you are speaking to Students and

®r ks2a >+U>57 «1

Be enthusiastic, share any fun things you plan to do next year in your
courses.

Ask them if they are coming back next year.

Connect with them and encourage them to complete their Re -registration
when we open the portal in mid February.

Re-Registration Info and Help Sessions are also available during the Re -Reg
cycle.

T ToTo >

Specific timelines will be announced in January.

MAINE

- Tentative: Re-Registration portal opens Feb 20 t aarch 3rd. ﬁ ‘1 VIRTUAL ACADEMY



MCSC Recommendation from the28¥1/2022
Annual Monitoring Report

ACADEMIC ACHIEVEMENT AND GROWTH

Given the impact of the pandemic on academic growth, Maine
Virtual Academy should develop clear and specific strategies for closing

learning gaps to ensure students are prepared for rigorous academic
work.



New MEVA Custom Targ¢dWEA

AStudent Median Conditional Growth Percentiten the MAP Student
Growth Summary Report.

ASeparate goals for each grade level (7, 8, 9, 10, & 11), a total of fifteen
iIndicators/goals: The student median conditional growth percentile is
the fiftieth (50th) or higher, as of the spring NWEA math, reading, and
language usage, for each eligible grade level.



Strategy: MEVA Access/Engagement Initiative:

1. Encourage students to frequently check their scheolayls.
2. Perform technology checks in multiple venues.

3. Call team meetings with parents and teachers for struggling students at
the earliest possible juncture.

4. Maintain parent involvement by regularly following up.

U We have the BEST virtual teachers in the state at MEVA. Our task is to get
students to access our instruction and engage in learning.

UCKAA A& 2dzNJ 0l aAO0 aiaNYasS3Ie 2 SyoO:
and college readiness, as measured by the NWEA and Accuplacer.



Curriculum Mapping Project

We met our goal of having the core content

areas (English, math, science, and social studies)
completed by December 31, 2022

The next step is to complete the curriculum
analysis, comparing course coverage of
standards, identified area of need based on
longitudinal NWEA data, and the alignment of
curriculum to the Through Year Assessment. The
goal is to have this analysis done by March, 2023.
Teachers are continuing to adjust and edit their
maps as needed and are looking to align to the
Career Readiness standards for next year.




NWEA Reminders
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morning session try to get them into the afternoon makeup session.

Our goal is to test the majority of our students this week, we are aiming for 95% or higher.
Remember, our focus is to prevent students from Rapid Guessing, please refer to the script that
was provided. | will include the slides again when sending out the resources (NWEA cheat sheet).
If students are having tech issues, please let Don, Lena, Dr. Browne, and myself know, please
provide a screenshot or explanation of what they are experiencing, and how many students
experiencing the issue. If a student is experiencing a tech issue please have them stop t
and try again later.

If it is a widespread technical issue, we will let you know to suspend testing for an
will formulate a plan for testing students once the widespread issiz (S



| How Middle School

IS using data to gauge and promote
growth



Data collections sheet
* IXL/NWEA scores
* Attendance/engagement
* LRS/Skill plan codes
* Student info
Fall XL Diagnostics
* Screen shot is uploaded as assignment for student and teacher acces
* Scores are recorded
Intro curriculum adjusted according to class needs/individual needs
* Review
* Alternative codes built in
-low alt. for 8"/ high alt. for 7
Fall NWEA data to confirm IXL



LRS/Skill Plans

* Either IXL diagnhostics or NWEA skills plan (accuracy depend

* For struggling students (low, disengaged, dependent)

* Collaboration with student before switch; giving student contre
over their education

* Daily monitoring/Regular chedaks

* Goals are approachable and increase as needed

The object of education is to prepare
the young to educate themselves

throughout their lives.

-Robert M. Hutchins




Current diagnostics data comparisons
(Chandler Bing)

Fall Current

Fractions Geometry

Fractions Geometry

250 80

g to narrow your

L 1 recommended skill v B 2recommended skills v

Algebra & Algebraic Thinking Measurement

360-560 160-330

Algebra & Algebraic Thinking Measurement
280 220

2 recommended skills v I 3recommended skills v
P 2recommended skills v 1 2recommended skills v

Numbers & Operations ' Data, Statistics, & Probability

220-420 120-320
L) o

= 1recommended skill v = 1recommended skill v

Numbers & Operations Data, Statistics, & Probability
90 b 210
W

» 3recommended skills v 2 1recommended skill v

overall math level

220-440

overall math level

160




Current diagnostics data comparisons
(PhoebeBuffay)

Fall Current

Fractions Geometry

640-790 310-500

Fractions Geometry

430 360

&> 1recommended skill v & 2 recommended skills v
2 2 recommended skills v D 2 recommended skills v

Algebra & Algebraic Thinking Measurement

340-540

Ke

Algebra & Algebraic Thinking Measurement

630 400

sing t eal your
recomme

2 1 recommended skill v W 2 4 recommended skilis v

Numbers & Operations O 0 Data, Statistics, & Probability
380 O O 380

© 2 recommended skills v B 2 recommended skills v

Numbers & Operations Data, Statistics, & Probability
O 850

2 1recommended skill v

overall math level

430

overall math level

680-760




Current diagnostics data comparisons

(Ross Geller)
Fall

Fractions

Algebra & Algebraic Thinking

830-980

i 3 recommended skills v

Numbers & Operations

850-1050

2 1recommended skill v

current

overall math leve

820-980

Geometry

730-930

2 6 recommended skills v

Measurement

620-700

Ke sing to reveal your

Data, Statistics, & Probability
900-1100

& 1recommended skill v



Growth Is the objective
* Not assessments or grade level standards
Emphasis on practice
* IXL i1s the online workbook
* Differentiation made easy
* LRS/Skills plan for very low or (extremely) disengaged stuc
In class time for homework completion
* Early release as reward
Lots and Lots of positive words and encouragement



Brainteaser and Blooket
Fridays to keep math
fun and entertaining




