
Process Improvement Meeting Agenda ς1/9

ÅMEVA Mission and Vision.

ÅWinbackthe student initiative. 

ÅSemester End Timeline (SET) ςStephanie Emery. 

ÅSY-2023/2024 Re-Registration Project ςStephanie Emery. 

ÅMCSC Annual Monitoring Recommendation.

ÅStrategy: MEVA Access/Engagement Initiatives.

ÅCurriculum Mapping Update ς/ƘǊƛǎǘƛƴŀ hΩDǊŀŘȅΦ 

ÅWinter NWEAs Reminder ς/ƘǊƛǎǘƛƴŀ hΩDǊŀŘȅΦ 

ÅData Practices Presentation ςNicole Taylor. 

ÅProfessional Development ςDon Fournier.

ÅGuidance Update- Dan Pierce and Heather Tyler.

ÅVirtual Graduation Ceremonies and 8th Grade Advisory Updates ςCoady Richardson and Holly Chapdelaine. 

ÅOther and Next Process Improvement Meeting on Monday, January 23rd, at 3:00 pm. 



MEVA Mission and Vision
School Mission: 

aŀƛƴŜ ±ƛǊǘǳŀƭ !ŎŀŘŜƳȅΩǎ όa9±!ύ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŘŜǾŜƭƻǇ eachǎǘǳŘŜƴǘΩǎ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭ ǿƛǘƘ ƭŜŀǊƴŜǊ-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
develop an Individualized Learning Plan (ILP) ǿƛǘƘ ǎǇŜŎƛŦƛŎ ƭŜŀǊƴƛƴƎ Ǝƻŀƭǎ ǘƻ ƳŜŜǘ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ ƴŜŜŘǎΦ 
a9±!Ωǎ ǊƛƎƻǊƻǳǎ ŎǳǊǊƛŎǳƭǳƳ ƛǎ alignedto the eight Maine content areas, the Maine Learning Results, the 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and life 
skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
prepared for college or other postsecondary career training opportunities.



Winback the Student! 

Without our Students there would be no MEVA!

òIt takes a community to raise up a childó, as the old adage says.

The same is true within education, it takes a team to support each student!

Immediate interventionhas been recognized as the most effective method in student 

retention. Every role within the school plays an important part in this effort.



Withdrawal Mitigation Process

ÅAsk why?ðUse phrases like, òBeforeyou withdraw, tell me about your reason. There may be something 
we can do for you.ó

ÅListen for keywords; lack of support, socialization, motivation challenges, tech or navigation challenges 
and so forth.

ÅAs you listen, empathize ðUnderstand their position and their feelings. Many times, families or students 
have been thinking about this for a while.

ÅAdvocate for MEVAõs programs ðShare information on our clubs, async options, and student support 
opportunities. See if they are willing to have a team meeting to talk over work credit options, early college 
opportunities, and so much more. Some students may qualify for early graduation.

ÅDocument, document, documentðyour mitigation efforts in contact logs within Infinite Campus, then 
submit an intervention form.  Familiarize yourself with the form selections to be aware of the kinds of 
barriers that lead to withdrawals.

ÅLink to the form: Rapid Intervention Form

https://forms.gle/3JgmAnTgMXdvhUk16


CLOSING SEMESTER 1&2 TIMELINES
IN DEPTH TRAINING SLIDES ON OUR TRAINING PLATFORM - HOUSED IN VECTOR SOLUTIONS HTTPS://MEVA-ME.SAFESCHOOLS.COM/

(Sem 1)1/6 ðSuggestedstudent due dates for completing work. Keep in mind 1/12 is the 
absolute LAST day of the semester ðno extensions. Teachers can determine final due dates 
within this timeframe. Keep in mind gradebooks also close on the 12th.

1/12 ( Sem 1) & 6/9 (Sem 2): This is the last technical day students can submit course work. 
Semester 1 & 2 officially ends on these dates by COB. (Graduates should wrap up prior to 
graduation day with work submissions)

1/12 ( Sem 1) & 6/13 (Sem 2): HARD DEADLINES - Last day to submit final grades to Operations 
via email.Teacherõs final day to complete and submit grading for all students. Ensure that your 
grade scheme is set to the MEVA default. Then enter your final gradesinto your gradebooks 
and export/download them by this date. 

Gradebook exports to operations must have the following selections ONLY!  In your 
gradebook download settings please select the following; 1. Student ID/Org Defined ID 
(Do not select username) 2. First and Last name of the student 3. Adjusted Final Grade, 
prior to your download. Please check your downloads to ensure letter grades are present, 
not percentages or points. (If you need to grade groupings ðSelect the group membership 
checkbox in the download settings as well)

** Important Note; when doing your owndownload, go back into your download settings and 
select all the fields you need for individual assignment - grade breakdowns.

** Teachers need to export/download their gradebooks for their own record keeping. Please e-
mail the specifically requested data as stated above to Stephanie Emery, please CC Don Fournier 
and the guidance dept.

https://meva-me.safeschools.com/


Re-Registration is almost upon us! 

First thing we do at MEVA, is parental awareness. Communicating to the student and the 
LC/LG that Re-Registration is coming soon. 

- Announcement in the January Newsletter - (Jan/Feb/March)
- Morning Assembly Announcements - (Jan/Feb/March)
- Email/Texting Campaigns - (Jan/Feb/March)

@k¶®Ò

Re-Registration is a staff-wide effort;

Å Keep Re-Registration in mind, any time you are speaking to Students and 
®rksª >+Û>5í«Î 

Å Be enthusiastic, share any fun things you plan to do next year in your 
courses.  

Å Ask them if they are coming back next year. 
Å Connect with them and encourage them to complete their Re -registration 

when we open the portal in mid February.
Å Re-Registration Info and Help Sessions are also available during the Re -Reg 

cycle.

Specific timelines will be announced in January.  

- Tentative: Re-Registration portal opens Feb 20 thåMarch 3rd. 



MCSC Recommendation from the SY-2021/2022 
Annual Monitoring Report

ACADEMIC ACHIEVEMENT AND GROWTH

Given the impact of the pandemic on academic growth, Maine 
Virtual Academy should develop clear and specific strategies for closing 
learning gaps to ensure students are prepared for rigorous academic 
work.



New MEVA Custom Target - NWEA

ÅStudent Median Conditional Growth Percentileon the MAP Student 
Growth Summary Report.

ÅSeparate goals for each grade level (7, 8, 9, 10, & 11), a total of fifteen 
indicators/goals: The student median conditional growth percentile is 
the fiftieth (50th) or higher, as of the spring NWEA math, reading, and 
language usage, for each eligible grade level. 



Strategy: MEVA Access/Engagement Initiatives 

1. Encourage students to frequently check their school g-mails. 

2. Perform technology checks in multiple venues. 

3. Call team meetings with parents and teachers for struggling students at 
the earliest possible juncture. 

4. Maintain parent involvement by regularly following up. 

üWe have the BEST virtual teachers in the state at MEVA. Our task is to get 
students to access our instruction and engage in learning. 

ü¢Ƙƛǎ ƛǎ ƻǳǊ ōŀǎƛŎ ǎǘǊŀǘŜƎȅ ǘƻ ŜƴŎƻǳǊŀƎŜκŜƴǎǳǊŜ ǎǘǳŘŜƴǘǎΩ ŀŎŀŘŜƳƛŎ ƎǊƻǿǘƘ 
and college readiness, as measured by the NWEA and Accuplacer. 



Curriculum Mapping Project

We met our goal of having the core content 
areas (English, math, science, and social studies) 
completed by December 31, 2022
The next step is to complete the curriculum 
analysis, comparing course coverage of 
standards, identified area of need based on 
longitudinal NWEA data, and the alignment of 
curriculum to the Through Year Assessment. The 
goal is to have this analysis done by March, 2023.
Teachers are continuing to adjust and edit their 
maps as needed and are looking to align to the 
Career Readiness standards for next year. 



NWEA Reminders

{Ŝǎǎƛƻƴǎ ŦƻǊ DŜƴŜǊŀƭ 9ŘǳŎŀǘƛƻƴ ǎǘǳŘŜƴǘǎ ǎǘŀǊǘ ǘƻƳƻǊǊƻǿ ŀǘ уΥолŀΦ LŦ ŀ ǎǘǳŘŜƴǘ ŘƻŜǎƴΩǘ ǘŜǎǘ ƛƴ ǘƘŜ 

morning session try to get them into the afternoon makeup session.

Our goal is to test the majority of our students this week, we are aiming for 95% or higher. 

Remember, our focus is to prevent students from Rapid Guessing, please refer to the script that 

was provided. I will include the slides again when sending out the resources (NWEA cheat sheet). 

If students are having tech issues, please let Don, Lena, Dr. Browne, and myself know, please 

provide a screenshot or explanation of what they are experiencing, and how many students are 

experiencing the issue. If a student is experiencing a tech issue please have them stop the test 

and try again later. 

If it is a widespread technical issue, we will let you know to suspend testing for the dayand we 

will formulate a plan for testing students once the widespread issue is resolved.



How Middle School 

is using data to gauge and promote 
growth 



Data collections sheet
* IXL/NWEA scores
* Attendance/engagement
* LRS/Skill plan codes 
* Student info

Fall IXL Diagnostics 
* Screen shot is uploaded as assignment for student and teacher access. 
* Scores are recorded 

Intro curriculum adjusted according to class needs/individual needs
* Review
* Alternative codes built in 

-low alt. for 8th / high alt. for 7th

Fall NWEA data to confirm IXL 



LRS/Skill Plans 
* Either IXL diagnostics or NWEA skills plan (accuracy dependent)
* For struggling students (low, disengaged, dependent)
* Collaboration with student before switch; giving student control 

over their education 
* Daily monitoring/Regular check-ins
* Goals are approachable and increase as needed 



Current diagnostics data comparisons 
(Chandler Bing)

Fall Current



Current diagnostics data comparisons 
(Phoebe Buffay)

Fall Current



Current diagnostics data comparisons 
(Ross Geller)

Fall Current



Growth is the objective 
* Not assessments or grade level standards

Emphasis on practice 
* IXL is the online workbook 
* Differentiation made easy 
* LRS/Skills plan for very low or (extremely) disengaged students 

In class time for homework completion
* Early release as reward 

Lots and Lots of positive words and encouragement 



Brainteaser and Blooket
Fridays to keep math 
fun and entertaining 


