
Process Improvement Meeting Agenda – 5/22

• MEVA Mission and Vision.

• Winback the Student Initiative.

• Encouraging students to speak during live lessons, with a view 
towards building their literacy skills – Carlotta Thompson. 

• MEA Update. 

• Spring ‘23 Semester Passing Rates.

• Guidance Update – Heather Tyler and Dan Pierce. 

• Other and Next Process Improvement Meeting on Monday, June 5th, 
at 3:00 pm. 



MEVA Mission and Vision
School Mission: 

Maine Virtual Academy’s (MEVA) mission is to develop each student’s full potential with learner-centered 
instruction, research-based curriculum and educational tools and resources to provide a high-quality 
learning experience for grade 7-12 students who are in need of alternative educational options. MEVA will 
develop an Individualized Learning Plan (ILP) with specific learning goals to meet each student’s needs. 
MEVA’s rigorous curriculum is aligned to the eight Maine content areas, the Maine Learning Results, the 
Common Core State Standards and the Next Generation Science Standards.

School Vision:

MEVA will be a leading 21st century public charter school in Maine and will improve student learning 
outcomes through individualized instruction, as evidenced by student academic proficiency, student 
academic growth, post-secondary readiness, and the demonstration of 21st century skills such as critical 
thinking, problem solving, and self-direction. MEVA will empower students to acquire the academic and 
life skills needed to succeed in post-secondary education and career opportunities. Our graduates will be 
prepared for college or other postsecondary career training opportunities.



21st Century Skills

1. Critical thinking, Problem Solving, and Self Direction.
2. Creativity.
3. Collaboration.
4. Communication.
5. Information literacy.
6. Media literacy.
7. Technology literacy.
8. Flexibility.
9. Leadership.
10. Initiative.
11. Productivity.
12. Social skills.



Winback the Student! 

Without our Students there would be no MEVA!

“It takes a community to raise up a child”, as the old adage says.

The same is true within education, it takes a team to support each student!

Immediate intervention has been recognized as the most effective method in student 

retention. Every role within the school plays an important part in this effort.



Withdrawal Mitigation Process

• Ask why? – Use phrases like, “Before you withdraw, tell me about your reason. There may be something 
we can do for you.”

• Listen for keywords; lack of support, socialization, motivation challenges, tech or navigation challenges 
and so forth.

• As you listen, empathize – Understand their position and their feelings. Many times, families or students 
have been thinking about this for a while.

• Advocate for MEVA’s programs – Share information on our clubs, async options, and student support 
opportunities. See if they are willing to have a team meeting to talk over work credit options, early college 
opportunities, and so much more. Some students may qualify for early graduation.

• Document, document, document – your mitigation efforts in contact logs within Infinite Campus, then 
submit an intervention form.  Familiarize yourself with the form selections to be aware of the kinds of 
barriers that lead to withdrawals.

• Link to the form: Rapid Intervention Form

https://forms.gle/3JgmAnTgMXdvhUk16






Teamwork is encouraged & students are immediately accountable; each person has a role.

Students have suggested 
other roles.



Leadership Duties 



Student-created 
Meeting Schedule

(I am invited to the meetings.)



Build Communication Skills through Collaboration

Speaking, writing, and commenting on each other’s observations
about literary themes are key activities in the honors class. 

Students must be 100% engaged in thoughtful, relevant discussions. 

Analyze the Human Condition

Honors literature centers on the human condition or the shared experiences, 
emotions, and challenges common to all, regardless of culture, race, or background.

Build Writing and Reading Analysis Skills 

More than simple reading comprehension is needed in Honors English; 
honors students have already attained basic reading understanding. 

Students’ skills reflect higher-level thinking in their work.
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Behaviors that Sustain Discussions

1. Mics On!
2. 100% Participation
3. APES answering technique
4. Supportive Attitude 

❑ Honors enrollment began with eight students but ended up 
with five students. 



Higher Level Thinking



Evaluative

Analytical

Analytical

Analytical

Sample Questions out of 40 Questions   (Given to Students Before Discussion)
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Condition

Human 
Condition



Thirteen Collaborative Discussions were Held 

• Notetaking (notes are turned in)
• Distribution of Questions
• Vocabulary Analysis 
• Impromptu Question Prediction
• Argumentative Essay
• Practice

Three Evaluative Discussions were Held

• First Impression of Novel Discussion
• Second and Third Discussions

✓ Vocabulary Analysis Sharing
✓ Theme & Character Analyses 
✓ Impromptu Questions – Novel Understanding
✓ Reflections (Student’s Improvement Needs)

*The last collaborative evaluation is a researched-based argumentative essay that focuses on  

a theme evolved from figurative language.  (Note: while completing honors content, students 
are expected complete on-level quizzes and short writing assignments.)





The final collaborative activity is peer-editing the argumentative essay



Answer 
Question

Provide 
Examples

Explain

Sum Up
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Behaviors that Sustain Discussions



Behaviors that Sustain Discussions



Studying Vocabulary in a Personal Way

Feed Vocabulary Personal Associations Feed Vocabulary



Assignments/Behaviors that Sustain Discussions

Reflection Evaluation
(After Discussions – 3x)
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Grading Rubrics/Criteria



MEA Update

• Final testing week. 

•Reading/Math and Science windows close on Friday, 
May 26th. 

•We are making great progress towards our 95% 
participation goal.

• Thank you for all your hard work!



Spring ‘23 Passing Rates

• You may check your department’s passing rate by utilizing 
the Brightspace tool, https://brightspace-
meva.domo.com/page/-100000/kpis/details/659998786. 

• Select the Spring ‘23 semester and apply filters as needed. 

• Our schoolwide goal is at least 80%.

• We are on track to meet our goal. 

• Thank you for your efforts! 

https://brightspace-meva.domo.com/page/-100000/kpis/details/659998786
https://brightspace-meva.domo.com/page/-100000/kpis/details/659998786


Guidance Update 5/22/2023

TESTING FOLLOW-UP:

If any teachers need to process anything 
after working with students in person 
during testing or if you gained any insights 
you would like to share with us please 
reach out.

Thank you!



MEVA Spring 2023 Celebrations

Fri. 2 June, 2:00 PM

High School Graduation, Friday, June 2nd at 2:00 pm, via 
Zoom. 

Fri. 9 June, 11:00 AM

Eighth Grade Recognition, Friday, June 9th at 11:00 am, via 
Zoom. 



Other 

• Any other topics?

• Students’ participation in NWEA and MEA testing is our 
highest priority during May. Please reward students for 
completing their required assessments to provide incentives 
– does anyone want to share creative ways to do so?

• Next Process Improvement Meeting is on Monday, June 5th, 
at 3:00 pm. Faculty administering in-person testing are 
excused but are welcome to attend as time permits.
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