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Goals for the 2023-2024 Budget

• The Board of Education’s determination to have a budget that 
does not increase taxes to the full 2% levy cap for the 4th

straight year.

• A budget that maintains ALL existing pre-pandemic curricular 
and non-curricular programs.

• A budget that will address the rising costs of transportation, 
energy, and health benefits.

• A budget that will give the district the ability to continue to 
offer the highest level of instruction to all students while still 
maintaining ALL current staff positions and programs and 
adding two SWSD paraprofessional positions.

• A budget that acts upon the school district’s new strategic 
plan.
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Executive Summary

• Total Budget of $35,040,281 includes State Aid increase of 
$1,762,322 over 2022-23.

• Enrollment of 1,586 per Application for State School Aid 
(ASSA) count on Oct. 15th, 2022.

• Estimated Local Tax impact of 1.00% results in a  $47 
decrease on average home in Swedesboro and an $92 
decrease on average in Woolwich.
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Local Tax Implications
Tax Rates Estimated
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SWEDESBORO Tax Implications
Tax Rates Estimated
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WOOLWICH TOWNSHIP 
Tax Implications

Tax Rates Estimated
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The Budget Timeline

Teachers and Principals 
assess needs 

Principals and Directors gather quotes 
and develop detailed budget

Administration and BOE 
evaluate needs and wants vs 

goals and available funds Tentative budget 
reviewed by NJDOE 
county office

Budget Hearing and BOE 
approval of final budget
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Where Does the Money Go?
$35,040,281
-15,912,886: salaries

-6,275,000: benefits

-3,334,344: debt

-2,900,000: operations

-2,182,126: transportation

-1,430,500: tuition/related

-715,000: 
tech/communications/legal

=2,290,425:

general funds
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Where Does the Money Go?

46%

18%

9%

8%

6%

4%
2%

7%

Salaries - 46% Benefits - 18%

Debt - 9% Operations - 8%

Transportation - 6% Tuition/Spec. Ed Related - 4%

Technology/Communications/Legal - 2% General Funds - 7%



Revenues

10

SWSD Revenues 2020-2021 2021-2022 2022-2023 2023-2024

State Aid $8,398,984 $9,290,249 $10,097,950

$11,860,272
(+$1,762,322)

State Debt Service Aid $462,157 $470,033 $478,084 $487,996

Local Tax Levy $16,349,434 $16,446,491 $16,462,633 $16,627,259

Local Debt Service Tax Levy $2,954,618 $2,857,561 $2,841,419 $2,841,657

Budgeted General Fund Balance $1,090,549 $936,622 $1,022,299 $1,646,397

Budgeted Debt Service Fund Balance $0 $0 $0 $0



Where Does the $1.7M Go?

$1,762,322
-620,000: benefit increases

-495,822: salary increases

-406,500: New OOD Tuition

-180,000: transportation

-60,000: cyber insurance 
requirements/technology 

updates

11



ENROLLMENT 



Curriculum 2023 – 2024 Budget 
(Maintaining Existing Programs)

• Continuing all existing curricular programming:

• American Reading Company Core Program Gr. K-2

• ELA Gr. 3-5: ReadyGen ELA Gr. 6: Into Literature

• Fundations K – 2 for Phonics

• TCi Social Studies for Grades 3-6

• Mystery Science Gr. K-2 Carolina Science Gr. 3-5

• Ready Math: K-2

• Big Ideas Math Gr. 3-6, Advanced Math, Gr. 6 Pre-Algebra

• Technology and STEM opportunities

• School of Character Application Process for Stratton & Harker



District Professional Development / In-Service Planning:

• Staff Equity Training

• Continue Coaching Support of Staff:

• iReady Platform Gr. K-6

• Phonics, Reading, and Writing for Gr. K-6

• Instructional Coaches to provide continued support in use of all district programs

• Continue New Teacher Orientation in late August

• Continue New Teacher Mentoring Program to run throughout the year

• Over 80 hours worth of Professional Development opportunities

• Curricular Approved Programs

• Technology Integration

• Socio-Emotional Learning

• Diversity, Equity, Inclusion



SWSD Vision

We seek to become a premier PK-6 district by embracing, 
equipping, and empowering each student to maximize their 
extraordinary potential. We will cultivate a love of learning 
and a positive sense of self and others in a rich and 
immersive academic environment, where students feel safe 
and inspired to take educational risks. 
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SWSD Mission

As a collaborative and nurturing community, the 
Swedesboro-Woolwich School District provides a high 
quality education for each student which is supported by 
innovative instructional practices and the promotion of 
excellence, positivity, inclusion, and growth. This mission 
will be achieved by providing a comprehensive curricula, 
grounded in the NJ Student Learning Standards, driven by 
dedicated faculty, staff, families, and community partners.
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SWSD Core Values

JUSTICE,EQUITY, DIVERSITY & INCLUSION (JEDI)
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TRANSPARENCY/COMMUNICATION



“On the Horizon”
• ESIP Projects – ALL COST SAVINGS MEASURES

• LED Lighting

• Solar Energy Conversion

• Gym Floor Replacement(Stratton & Hill)

• HVAC Upgrades throughout the District

• Boilers, Heat Pumps, Mechanical Upgrades

• 1:1 Chromebook Initiative for Grades 1-6

• Promethean Panels for classrooms throughout the district

• E-Rate Projects – 40% reimbursable by the federal government

• District wide new wireless access points

• Internet upgrades throughout district – will increase speed and reliability

• Upgrade technology backbone with edge switches at Hill and Clifford

• Upgrade Teacher PCs at Hill and some at Harker
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Cost Saving Measures
• Joint Transportation Agreement

• Ed-Data Cooperative Purchasing

• Educational Services Commission

• Schools Health Insurance Fund

• RFP rotation and as needed

• Sourcewell Cooperative

• Hunterdon County Cooperative

• NJ State Contracts

• Joint Insurance Fund

• ACES Utility Cooperative Purchasing

• ESIP (Energy Savings Improvement 
Program)

• Camden County Cooperative
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Per Pupil Assessment

Taxpayer’s Guide to Educational Spending

https://www.nj.gov/education/guide/2022/Intro_TGES_2022.pdf


Questions?

Thank you for your 

time, interest, and support of the 
Swedesboro-Woolwich School District

It is greatly appreciated!

Q&A
20



GO COMETS!
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“Uniquely and wonderfully made with a purpose”


