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Why is a Good IEP
Important?

Access and
Accountability

Your Vision
Accommodations
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Specific Goal Focus

How Services are
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How Progress will be
Measured |
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Individualized
Education Program

All of the Pieces
Fit Together

Chiliren with Spech] Needs, 34 3

ALt Stk PR Aoy Hersea, A
Supperid Bypart s 20t from the U, Dieprienee of Edvocatien, O o Spocial Ehusasion Prograts.

General
Corriculum
Frameworks

Lite
ofthe School

Other
Curriculum
Arens

Toai Specis] Neada, MA

e Saznid Parenl Advocucy Rebwont, N1 4
o US. E




Individual
Student Focus

+ Concerns
— parent
— student
* Assessments
— formal
— informal
— cligibility/
disability
¢ Vision
- parent
— student
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What the Teacher(s)/School

does
to help the student access, participate
and make progress in the general
curriculum and the life of the school.

Accommodations

Specially Designed Instruction
and/or Related Services
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How does the disability
affect progress?

1. Skill weakness

2. How weakness impacts success

3. Address each component of the
disability

4. Other Considerations—organization,
attention, anxiety etc.
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What skills does the Student

need to develop
in order to access, participate and
make progress in the general
curriculum and the life of the school.
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GOALS THAT MAKE
THE BIGGEST
DIFFERENCE d

IEP Goals

In order to access,
participate, and
make progress in the
general curriculum and
the life of the school,

A Goal must be




Aren’t Reading, Writing,
and Math Goals
Curriculum Goals?

Not if the student needs to develop
skills in reading, writing and math
in order to access, participate and
progress in the curriculum or
the life of the school.
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What about life skills
goals?

A Team may decide that a student with
disabilities needs to develop skills that will
help the student be successful in daily life.
These goals must not be the only goals on

the IEP or replace academic or
life of the school goals.
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... and the life of the
school.

Post- Self-
secondary advocacy
Planning

School Taking
Sports Turns
School Clubs Social
and Activities Communication
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Measurable Annual Goals,
Objectives and Benchmarks
are directly linked to the
Current Performance Level
which is linked to the
Specific Goal Focus.

1] Neeas, Ma 14

g e e Saseuile Pamern Advosaey Netmosk, 11
Soppeistn partey o g Gom e LS. Beparament of Bustica, OfTis &1 Spécil Bgpeotion Pregrams




IDEA 2004

Prodursdbyiae Purest et Cullren whs Spechi Needs,
MA
Andibe Saieoride Pazess Advocaey Nerwre, M

Measurable Annual

IEP Goals

Measurable Objectives

Measurable Benchmarks

CHECK FOR
MEASURABILITY
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Measurable IEPs
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Check for
Measurability

The Team must also begin
to discuss what
Data Collection Strategy
will be used to
measure the progress
toward reaching this goal.

The discussion should answer:

What is the source of the data?
What is the data collection schedule?
Whao will collect the data?
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Measurable Annual Goal
Components

* Target Behavior - The skill or
behavior in need of change.

+Condition - Circumstances
under which the target behavior is to
oCCur.

*(Criteria - Acceptable level of
performance of the target behavior.
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‘ Examples
Measurable Annual Goals

TARGET BEHAVIOR CONDITION CRITERIA

*Nadia will write a six sentence paragraph
using four types of sentences scoring 45/50

on the district writing rubric.

*When given a topic in Hisfory. Social
Sciences, English T anpuage Arts or

- Science and Technology, Carlos will be

able to independently write a three-
paragraph essay containing the required
elements; introduction, supporting details,
and conclusion.
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Measurable Annual Goals

TARGET BEHAVIOR CONDITION CRITERIA

*Monday through Friday, Jillian will use
the public transportation system to get fo
and from her job placement, independently
arriving at work on time, for any five
consecutive days.

John will follow school rules as described '
in the school handbook by walking through
the halls without incident.

21
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Objectives break the
Measurable Annual Goal into
discrete components that are
short-term, measurable,
intermediate steps.

To ensure measurability,
each objective should have a
Target Behavior, Condition, and Criteria.

Noeth. th 22

Ao Siaiewide Fament Advoesey Retworks, HI

11



Examples of Measurable Objectives

Nadia will WRITE® six sentence paragraph using

four types of sentences scoring 45/50 on the district
writing rubric,

*Given a list of sentences, Nadia will
accurately label the four types of sentences.

«Nadia will be able to write acceptable
examples of the four types of sentences when
asked.

*Given a sample paragraph, Nadia will be
able to consistently correctly label the
components of a paragraph.

*Given a topic, Nadia will be able to write a
paragraph using three out of the four types
of sentences.
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Benchmarks break the

‘Measurable Annual Goal
into major milestones
that the student is expected
to reach within a
specified period of time.

To help ensure measurability,
Benchmarks may also have
Target Behaviors, Conditions,

and Criteria. '
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Examples of Measurable Benchmarks

Moriay through Pridap, lillian will USE THE PUBLIC
TRANSPORTATION SYSTEM TO GET TO AND FROM HER
JOB PLACEMENT, independently arriving at work on
time, for any five consecutive days.

*By the end of the first quarter,
accompanied by an adult, Jillian will walk
to the bus stop, ride the bus to work, and
get off at the correct work bus stop.

*By the end of the second quarter, Jillian
will be able to identify the steps she will
follow to independently travel to work.

*By the end of the third guarter, Jillian
will independently walk to the bus stop,
ride the bus to work and get off at the
correct work bus stop.

25

‘Federasn for Chidren wi Nines, A, MDOE]
Andine Stsewkdc Pae Atsoerey Ne woek, HI

*By the end of the first quarter, Jose will enter
his complete math, science, and social studies
homework assignments into his daily agenda
book at the end of each class, with teacher
support.

*By the end of the second quarter, Jose will
independently enter his complete math, science,
and social studies homework assignments into
his daily agenda book and ask his teachers to
initial the book after each class.

*By the end of the third quarter, Jose will
independently enter his complete math, science,
and social studies homework assignments into
his daily agenda book and ask his ¥R teacher
to initial the book at the end of each day.
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Measurable
Annual Goals

Objectives, Benchmarks

Now the Team must complete the
process and finish the data
collection discussion.

O What is the source of the data?
L) What is the data collection schedule?
0 Who will collect the daia?

154 Pareni Triiing

Azd Ihe Scasewhls Fazent Advoeasy Nersorts, NI
s Goenthe 115, Ol of Jpicil

Data Collection Strategy

+ Data Collection Sources
Examples: rubrics, checklists,
observation, record of verbal
responses, portfolios, shortened tests,
open book tests, teacher-made tests,
illustrations, reports/observations
from internships and vocational
experiences, hands-on performance,
self-evaluation

For examples please visit:
www.circlecfinclusion.org

+ Data Collection Schedule
Examples: quarterly, by mid-year,
monthly, 30 consecutive days, last
week of each month

+ Data Collection Person

Examples: general educator, special
educator, related service provider,
aide, student %

14



DATA COLLECTION SHEET
Code: I =ind dent correct x
V =teacher verbal prompts/cues
G = gestures, pointing, tapping
PP =partial physical prompt
FF = full physical prompt
R = refusal
Date: Student:

Torgel Skl

TateH
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INSTRUCTIONAL SCHEDULE MATRIX

Name:
School:

Tharte:
OBJECTIVES

Schedule of
ActivillesTimes

Resording Key:
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Child's Name:

Definhion of Eehavlor:

Time of Date
Behavior

Duration

Antecedent Condition

Comments

Initi
als

3
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The Progress Report

Answers the following questions:

+ What is the student’s progress towards
meeting the annual goal?

» Is the progress sufficient to enable the
student to achieve the annual goal by
the end of the IEP period?

 Assures the parent that:
 the student’s learning is
7 continuousit ¢

How do we know
we are doing it

right?

» Written with high expectations

« In line with the parent/student
VISION

= Target skills enable access to the
general education curricula and the
life of the school

+ (oals, objectives/benchimarks pass
the measurability test

* We have identified a data collection
strategy

« Student self esteem is raised!

34
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Individual
Student Focus

et’s take a moment to
review:
+ Parent Prep for IEP
+ Student Prep for IEP
¢ Teacher Prep for IEP

+ Questions for the
collaborative team

+ Goals at a glance

+ Now, let’s make your goal
MEASURABLE!
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All Together Now!!!

' Goal Focus

_ o * Cirrent
* Performance Level

& MéaSiiféblé' Goals

S Measurable
- :Objectlves/Benchmarks

Progress Reports
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“Diagramming a Goal” Worksheet

Directions:
- Circle the:

B/ —3 The skill or behavior in nsed of change.

- Underline the: CONDITION — Circumstance(s) under which the behavior is to oceur.

Underline and circle the{CRITE] —» Acceptable performance of skill or behavior,

1) John will follow school rules as described in the school handbook by walking through the
halls without incident.

2} During formal classroom discussions, Salty will respond fo others by using the voice output
device independently.

3) Using 3% grade level books with rmultiple chapters, Kim will be able to consistently silefitly
read and correctly answer questions pertaining to nams, idea and supporting details.

" 4) When given a topicin History, Social Sciences, Engliéh Language Aris or Sciénce and
Technology, Jane will independently be able to write a three-paragraph essay containing the
required elements; introduction, supporting details, and conclusion.

'5) Dan will read 130 words per minute with no more than two errors in materials at an
independent reading level of third grade. -

6) Kim will write at least a six-sentence paragraph using a minimum of 3 of the 4 identified
sentence types, scoring 45/50 on the writing rubric,



EXAMPLES: Measurable Annual Goals

@ NOT MEASURABLE GOATL: Dd}Jy will decrease her znger and her viclation of schoel rulés.

MEASTURARBLE GOAL: When feeling angry, Dolly will consistently follow the steps ontlined m
her Behaviors] Intervention Flan, '

() NOT MEASURABLE GOAL: Joan will improve writing sldlls by one yeer.

MEASUR ABLE GOAL: Joan will write a clezr, cohesive paragraph consisting of at lzast 3
sentences, including compound and complex sentences that are clearly related, ncreasing her soore
on the writing rubric fFom 25/50 to 35/50.

@ NOT I\E&SY;MLE GOAL: Jose will organize his work so that e can pass 21l classes,

@ MEASURABLE GOAL: When provided with 2n agenda book, Jose will develap the orpanizationa!
skifls to independently record his homework assignments in Enplish Language Aris, Math, Social
Studies and Science. '

5 NOT MEASURABLE GOAL: Kyle will participate in adaptive physical edncation activities when
provided with adapt=d equipment.

@ MEASURABLE GOAL: In adaptive physical education, Kyle will bufld flexibility and tone in his
: arres and upper body by acquiring independent skalls with 3 or more different leisure Hrne physical
activiiies.

Massachnsstts Department of Education Depariment
2003 Spring Conferencas



ACTION VERBS TO ASSIST
WRITING OBJECTIVES

Synthesis COMPLEX
integrate PrEpATE
presexibe plan
produce PTOpose
plan specify
Analysis
analyza group
ATEREE infer
combine order
constroet relate
cregte Separale
design summarize
detent transform
develop formmiate
explain generelize
Application
apply solve
- oaloulate use
claseify uiilize
cozapiete relate
demonstrate peectce
emplay ilustrate
examine
Comprehension
essociate distingnish
classify estimate
COmpare gxtrepolate
compute interprat
cepizest interpolate
describe predict
differentiate  translate
discuss
Knowledge
count recafl
define recite
dirzw Tecognize
identfy meoord
Hst Tepeat
Bame stafe SIVMIPLE
poiat Houlats ‘
quote frace
read write




BLOOM'S TAXONOMY

KNOWLEDGE (MEMORIZATION)
« Facts, conventions, definitions, jargon, classifications, criteria
s TRecall of methods, procedures, ebstractions, principies, fheories
« Comelates with memarization sidlls but not problem-solving skills
« Necessary but not sufficient for solving engiveering problems

COMPREHENSION (UNDERSTANDING)
» Understand and grasp the meaning of kmowledge
»  Speak or write about knowledge in altemative ways (paraphrase)
s« Acticulate connections between different iterns of knowledge
+ Interpretation of informition, such as exirapolation of trends
» Neeessary but not sufficient for solving engineering problems

APPLICATION (USING) _
s+ Use of abstract ideas in particular concrete situations
s Remembering and applying technical idess, principles, theories
» Solving engineering homework problems with single solufions-

ANALYSIS (TAKING APART)
« Brealdng down a complex probiem info parts
s Salving sach part using engineering principles, theoriss, etc.
e Determining commections and inferactions between paris
s Amalyzing an engineering system ar product

SYNTHESIS (PUTTING TOGETHER)
e Pufting many parts together to make a new whole
» A professional activity referred to as design
» Anopen-ended process with more than a single correst answer
» FEngineering design of a new product or process

EVALUATION (JUDGING)
s Making 2 judgment gbout a solution, design, report, material
» May irivolve internal or exiernal criteria
» Tnternal critetia: best models, logical, free of emrors
»  External criteria: environmental, legal, sconomic, sociological
s Selection zmong engineering designs for implementation
o Evaluation of old engineering systems for upgrade



GOALS-AT-A-GLANCE

Purpose: The goals-at-a-glance form is completed by the parents and/or
teacher(s), gives a snapshot of what the student should be working on based
on the intimate knowledge the family can provide about the individual needs
and abilities of their child. Not every student will have goals in all of the
categories. :

How and When to Use Goals-at-a-Glance: Teachers can ask parents to
complete the form prior to the IEP meeting to gain valuable insight to what
the parents feel the student’s needs are for the coming year.

It 1s useful to complete this form at the end of the school year to update and
expand for the next school year.

A completed “example” goals-at-a-glance and a blank form are provided for
your use. You may want to make a copy of the blank form to use in the
future and to share with your child’s teachers.

Source: Creating Meaningful IEP’s: Tools for Teachers Supporting
Students in General Education (2004 Edition). New Jersey Council on
Developmental Disabilities.

Co-developed by
New Jersey Department of Education
Office of Special Education Programs (NJOSEP) and
Statewide Parent Advocacy Network (SPAN)
Funded by IDEA Part B funds



8 |TOOLS FOR TEACHERS | Creating Meaningful IEPs

SAMPLE

GOALS AT-A-GLANCE for Brian, age 11

This form is to be filled out by the parent and shared with the team. Under each heading below, enter a few
major goals that you feel the IEP should address.

Academic:

-increase sight word vocabulary
-increase comprehension

-improve handwriting

-use computer as communication tool
-add/subtract double digit numbers

Social / Emotional / Behavioral:

-adapt to changes in routine
-follow multi-step directions
-develop strategies to calm himself
*learn to work individually
-improve social skills

-increase interaction with peers

Communication:

-ask for help appropriately
-improve articulation

-talk in sentences/short phrases
-improve conversation skills

Daily Living:

-tell time

-make change

-acquire small job responsibilities

Transition to Aduithood (No later than age 14):
. rexpand circle of friends
-increase exposure to community

Other:

-learn to accept help from a variety of people
-decrease tactile defensiveness and sensory deficits
-improve fine motor skills



Creating Meaningful IEPs | TOOLS FOR TEACHERS | 7

GOALS-AT-A-GLANCE

Academie:

Sacial / Emotional / Behavioral:

Communication:

Daily Living:

Transition to Adulthood (No later than age 14):

Other:

Adapted from: Thousand, J.S., Project Director. The Homecoming Model: Educating Students Who Present Intensive Educational
Challenges Within Regular Education Environments, September 1986.
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State of Mot Jersey

CH‘Ri.S CunisTie DEPARTMENT OF ELYUCATION
Covermmw PO Box 300
Kiv GUADAGHN) TRENTON. N} UR6250500 ROCHELLE B, FENDRICKS
C L Governur Acting Compnissioner:
‘December 20, 2010
T0: Chief School Administrator

Director of Special Education

Administrator of a State Facility

Administrator of a Charter School

Administrator of an Approved Private School for the Disabled
Administrator of a College-Operated Program

Statewide Special Education Advisory Council

Agencies or Organizations Concerned with Special Education

FROM: Barbara Gantwerk, Assistant Commissioner
Division of Student Services

SUBJECT: Guidance with Respect to Goals and Objectives in Individualized Education
Programs (1EPs)

The purpose of this memo is to clarify the requirements regarding the need for annual goals and
objectives in IEPs for students with disabilities, particularly for those students being educated in
general education programs.

Clarification:

The consideration of annual goals and objectives must be made 077 an individual student basis,
according to the unigue needs of a child. A decision regarding what is appropriate for an
individual student cannot be predetermined or made solely based upon a student’s placement.
For each student with a disability, the student’s IEP team must consider the need for goals and
objectives that: (a) enable the student to be involved and progress in the general education
curriculum; and (b) address other educational needs that resuli from the student’s disability. See

| NJAC 6A:14-3.7(c) 3.
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Chief School Administrator
December 20, 2010
Page 2

While it is recognized that a student’s disability may not impact learning in every subject area,
the /EP for each student with a disability must include one or mors goals and relatad
objectives that are responsive to the consigerations in (a) and/or (b) above. These factors must

be considered regaraless of placement. See 34 G FR §300.320(a (2). “The goal(s) and objectives
should represent modified instructional content and/or address other skill areas, including but
not limited to, social skills, communication skif]é, organizational skills, study skills, self-
regulatory skills, transition related skills, etc. in response to the individual student’s needs. At
the next [EP mesting for each student with a disability in your district, the IEP team must review
the IEP and ensure that oné or more goals and related objectives are included in the [EP.

Please ensure that this memo is distributed to all child study teamn members and other staff
participating in the development of Individualized Education Programs. If you have questions
regarding the implementation of this requirement, please contact Dr. Peggy McDonald via email
at peggy.medonald@doe.state.nj.us or by telephone at 609-633-6956.

Thank you for giving this memo your attention.

BG/PO/PM/IW/

c Andrew Smarick
Peggy O’Reilly
Peggy McDonald

John Worthington
County Superintendents
County Supervisors 6f Child Study



Name: Date:

SMART Goal Map

Directions: List the required information in the appropriate areas as indicated.

What do you want to accomplish?

Make it

Specific

How will you know when you have accomplished your goal?

Make it

: M easureable

How can the goal be accomplished?

Make it
Attainable
Is this goal worth working hard io accomplish? Explain why.
Make it
Relevant
By when will the goal be accomplished?
Make it

Time!y

—| A 2| =]
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