
Toccoa Elementary Governance Team Minutes
March 16, 2023

● Members present: Mrs. Pressley, Clancie Fisher, Kayla Smith, Stephen Caudell, Tammy
Marcus, Beth Lord

● Administrators Present: Mrs. Pressley, Mrs. Whitfield

● The TES School Governance Team(SGT) met from 12:00-1:00 in the TES Conference
Room. Mrs. Lord called the meeting to order.

○ Mr. Caudell made a motion to approve the agenda.
○ 2nd by Mrs. Scott
○ Motion carried

● Approval of minutes from February 16, 2023 meeting
○ Motion made by Mrs. Smith
○ 2nd by Mr. Caudell
○ Motion carried

● Public comment
○ None at this time

● TES Clubs 23-24
○ Tome Society is a book club led by Mrs. Lee & Mrs. Farrar. They attended a

conference and would like for next year’s club to attend.
○ Student council update given by Mrs. Lord
○ Motion made by Mrs. Pressley
○ 2nd by Mrs. Smith

● Code of Conduct 23-24
○ No changes have been made from the 22-23 Code of Conduct
○ If laws change then amendments will be made at that time
○ Living document and can always be changed if necessary
○ Motion to accept made by Mrs. Marcus
○ 2nd by Mr. Caudell
○ Motion carried

● Cognia Update
○ Survey results reviewed by team
○ Standard 5-leadership team ratings and reasoning shared.
○ Strengths, evidence, areas of growth explained
○ Cognia Climate & Culture Staff Survey data shared
○ Leadership team identified strengths were shared
○ Leadership team identified weaknesses were shared as well as next steps



● Administration Updates
○ SGT Teacher and parent nominations

■ Nominations and voting procedures was explained
■ Emails will be sent out with more information

○ Playground update
■ Playground update was given

○ Next meeting will be at the Education Expo on May 4, from 5:00-7:00 PM
○ We may meet at the event briefly

● Members questions and comments
○ There are no questions or comments at this time

● Adjournment
○ Motion made by Mrs. Lord
○ 2nd by Mrs. Pressley
○ Motion carried


