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Multi-Tiered System of Supports (MTSS) 
 

 
Barstow Unified School District (BUSD) utilizes a Multi-Tiered System of Supports (MTSS) framework 

designed to help staff meet the academic, behavioral, social/emotional, and physical needs of all students.  
 
MTSS is “a proactive and preventative framework that integrates data and instruction to 
maximize student achievement and support students social, emotional, and behavior needs 
from a strengths-based perspective. MTSS offers a framework for educators to engage in data-
based decision making related to program improvement, high-quality instruction and 
intervention, social and emotional learning, and positive behavioral supports necessary to 
ensure positive outcomes for districts, schools, teachers, and students. The MTSS framework is 
comprised of four essential components: screening, progress monitoring, multi-level 
prevention system, and data-based decision. Depending on state law, MTSS data may also 
support identification of students with learning or other disabilities.”  
(Center on Multi-Tiered System of Supports, American Institutes for Research, 2022) 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For more information on MTSS:  
PATTAN Multi-Tiered System of Support 
Snapshot of MTSS Implementation 
Center on Multi-Tiered System of Supports at the American Institutes for Research 

https://mtss4success.org/essential-components/multi-level-prevention-system
https://www.pattan.net/Multi-Tiered-System-of-Support/MULTI-TIERED-SYSTEM-OF-SUPPORTS/Standards-Aligned-High-Quality-Core-Instruction
https://mtss4success.org/sites/default/files/2022-09/mtss_snapshot.pdf
https://mtss4success.org/essential-components/multi-level-prevention-system
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MTSS = Response to Instruction & Intervention 

 
 
The MTSS framework includes three tiers of intensity for instruction, intervention, and supports for 

academics, behavior, and social emotional learning. The three tiers of MTSS have been referred to as Response 
to Instruction and Intervention (RTII).  “RTI is a multi-tier approach to the early identification and support of 
students with learning and behavior needs” (RTI Action Network, http://www.rtinetwork.org) which is the 
focus on the MTSS framework. RTII is designed to give students additional academic and behavior support 
before the school district determines if they should be referred for a comprehensive special education 
evaluation.  

 
“Tier 1 includes high-quality, schoolwide academic, social, emotional and behavioral 
programming and supports designed to meet the needs of all students. At Tier 2, schools 
provide small group, standardized academic interventions or targeted behavioral or mental 
health supports using validated intervention programs to support students identified as at-risk. 
Tier 3 includes intensive intervention for students not responding to Tier 2 through instruction 
and supports that are intensified and individualized based on student need. At all levels, 
attention should be on selection of evidence-based practices and fidelity of implementation, 
with consideration for cultural and linguistic responsiveness and recognition of student 
strengths.” (Center on Multi-Tiered System of Supports, American Institutes for Research, 
2022) 

 
 

  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
Within each Tier of MTSS, there are resources and interventions used to provide support for students 

identified at each level. For example, the Student Success Team (SST) is an essential component of Tier II 
and Tier III in the MTSS framework. The SST is designed to help guide the effectiveness of MTSS with 
students who are having difficulty learning and achieving at grade level and/or who are having behavior issues 
at school. 

http://www.rtinetwork.org/
https://mtss4success.org/essential-components/multi-level-prevention-system
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What is a Student Success Team (SST)? 
 

Goal of the SST Process 

The SST Team is a problem solving and coordinating structure within the pre-referral 
process that assists students, families, and teachers to develop positive solutions for maximizing 
student potential. It provides an opportunity for school staff, family members, community 
agencies, and other important people to present their concerns about an individual student, and 
through discussions and study, to plan a positive course of action, assign responsibilities and 
monitor results for a student/family.  

Overview of the SST Process 

State law indicates that a student shall be referred for special educational instruction and services 
only after the resources of the general education program have been considered and, where 
appropriate, utilized. The SST process guides schools in utilizing resources, interventions, and 
evidence-based strategies to support students for whom there are concerns in academics and behavior. 
If there are health concerns (mental and/or physical health), eligibility for a Section 504 plan needs to 
be discussed. However, the SST process does NOT need to be exhausted for a referral to special 
education or for a Section 504 plan. If anyone suspects that a student has a disability, they can make a 
referral (and school districts are obligated to refer if they so suspect). 

The Student Study Team (SST) meets to address the implementation and level of success of the 
general education classroom program interventions and available general education resources and 
programs. During the SST process, the team may refer the child for an assessment for possible special 
education services. Parents are notified if a referral for a special education assessment is made by the 
team, and they will receive an evaluation plan to consider within 15 days of referral. 

Purpose of the SST Process 

 The purpose of the SST process is to provide an effective support system in general education 
that will generate effective interventions for children who are experiencing challenges in learning or 
behavior difficulties at school. The SST process is designed to meet the needs of all children and 
results in a team action plan to ensure student success. 

Steps to the SST Process  

There are steps to the SST process. The process begins when a SST referral is made due to a 
concern identified by a teacher, counselor, parent, agency representative, or student. Once the request 
is made, the school follows the steps of the SST process (listed on page of this document) noting that a 
request does not automatically initiate a SST meeting. According to CAHELP, “if the concerns can be 
resolved without holding the SST meeting, then the child is monitored for successful progress. If the 
concerns are not resolved, SST meeting preparation is started. For the team to have optimum 
information to work with, the child's teacher should provide essential information about the child to 
the team. During the meeting, an effective practice to utilize is a group memory format to assist the 
team in efficient documentation of ideas generated during the meeting” and to create an action plan to 
assist the student moving forward. A follow-up meeting date should be set to review the progress of 
the student. The action plan should be evaluated at the follow-up meeting and determination made if 
any further follow-up is necessary. 

 

 
Resources: California Department of Education & CAHELP/DM SELPA 
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SST Process Overview 
Asset-based Model: The SST always starts with a discussion of a student's strengths/assets and 
develops solutions that build on these strengths. 

Problem Solving: The SST gathers background information regarding the student in the areas of 
school, home/family and health, and collaboratively brainstorming solutions to address areas of 
concern. 

Service Coordination: An action plan is developed on interventions and supports designed to 
address student needs; team members are assigned responsibility for action items. 

Monitor Results: Action items are monitored, and a follow-up SST meeting is scheduled to 
review results/outcomes of interventions, make adjustments and continue to strategize positive 
solutions to ensure student success. 

Benefits: The coordination of school, home and community interventions improve student 
learning, and provide focused/positive support to teachers, families and students. 

The SST process can help general education students who are facing significant concerns 
related to: 

• academics
• attendance problems
• behavioral/emotional issues
• health issues (including substance use/abuse)
• retention
• social adjustment

Please Note: The SST process is designed to support general education students with Tier II and Tier III 
interventions to determine if a referral for special education is needed. If a student is already on an IEP 
and there are concerns, an IEP meeting needs to be held; and students on a 504 plan will require a 504 
meeting to address concerns, not a SST meeting. In addition, the SST process is a requirement for 
students who are at-risk of retention. 

Keep in Mind: A student is referred to the Student Success Team by faculty when MTSS has been 
implemented with fidelity and data demonstrates that the student may need other services. Identified 
students should be academically and/or behaviorally challenged. All strategies and interventions, 
along with all other supportive documents need to be collected and documented in Infinite Campus. 

Considerations to SST Process: 
When a student is struggling in academics and/or with behavior, site administrators may determine 

that an SST is the appropriate first step and can encourage the parents/guardians to go through the SST 
process to implement and document interventions prior to the Student Study Team making the 
recommendation of a referral for Special Education assessments; however, the district cannot force or 
require a parent to go through the SST process in lieu of conducting an assessment. The SST process is 
recommended to address concerns prior to requesting an assessment to determine special education 
and related services. However, the parent/guardian might use their legal right to request that the school 
evaluate his/her child for special education. Parents may submit a request for special education 
assessment in writing, with copies to the principal and the school district’s director or coordinator of 
special education. If parent/guardian has requested a special education evaluation and then decides to 
go through the SST process instead, parent is asked to write a letter withdrawing that request. 
However, the district is required to refer appropriately for evaluation if a disability is suspected. 

Resources: California Department of Education & CAHELP/DM SELPA 
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SST Member Roles and Responsibilities 
SST Members: 

• Site SST Coordinator
• Parents/Guardians
• Administrator (Principal, Assistant Principal)
• Classroom Teacher(s)
• School Counselor
• Reading Intervention Teacher
• PBIS Site Lead
• Student (attends meeting at discretion of parent or if student is 18 years old or older)
• Others invited as appropriate (School District Nurse, School Psychologist, Teacher on

Assignment, Related Service Providers, etc.)
All team members are active contributors; and the process defines special roles that some 
members of the team must fill to achieve the greatest positive outcome. Team members may 
change roles from one SST meeting to the next. However, during any meeting, each team 
member's role must be clearly defined before the meeting begins and then maintained throughout 
that meeting. 

Student Study Team (SST) Coordinator: 
• Facilitate collaboration
• Maintain files on all students referred for SST
• Maintain copies of all SST referrals from staff, parents, and/or outside agencies
• Inform SST members of meeting times and dates
• Communicate process and timeline to parents
• Make arrangements for translation services at meeting as needed
• Create and maintain copies of meeting agendas
• Offer reasonable alternatives
• Provide support to student, teacher, and parents
• Focus on student involvement in the   general education process

Parent/Guardian: 
• Parents (including primary caregivers such as custodial parents, foster parents, and legal

guardians) are full-fledged members of the SST, and they are always included in the SST
process

• Share the familial perspective and concerns
• Contribute critical problem-related information form home
• Share effective and ineffective home interventions
• Clarify questions for the team
• Participate in the implementation of strategies developed by the whole team

Classroom Teacher: 
• Share goals for student who is referred
• Clearly define a student's strengths
• Identify areas of concern
• List/Document attempts to address concerns implemented over a reasonable period 

of time (RTI and PBIS) in Infinite Campus
• Provide objective feedback regarding success/lack of success of attempts to address 

concerns in Infinite Campus
• Solicit additional supports/suggestions
• Implement additional supports/suggestions

Resources: California Department of Education & CAHELP/DM SELPA 
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Student: 
• An essential member of the SST Meeting
• Share personal goals
• Provide information regarding likes/dislikes
• Accept responsibility for suggested changes

Additional staff: 
• Provide specific input regarding identified concerns
• Suggest support/modification to be implemented

Involving Younger Children in the SST Process: 
• It is perfectly appropriate to include very young children in the SST process. Even young

children know when their parents are coming to school. They may wonder or become
anxious about what is going to happen in the SST meeting. An easy way to demystify the
meeting is to invite the young child in to participate in the meeting when appropriate.

• It is especially important that the child is present during the discussion of their
strengths. Even the youngest child is able to share what they like and dislike about
school and may be able to express ideas about what would make school more
successful for them. At the parents' or team member's discretion, young children may
be asked to step outside for part of the meeting if something is being discussed that
may be emotionally difficult for them. However, the goal is to keep the child in the
meeting.

Family Outreach: Involving Parents/Guardians as an SST Member 
     When connecting with families, care must be taken to ensure the most positive experience 
possible. Reaching out to and engaging the parent(s) is a key element in making the SST process 
successful. This effort involves much more than sending a written notice of a meeting or making 
a simple phone call. It involves extending oneself as a representative of the school and serving as 
a bridge for the parent to enter the school environment. 

• Parents often resist this engagement. The barriers they present to any
involvement may mask deeper fears or concerns. Being a parent of a student
with school or social concerns can cause the parent to have feelings of
defensiveness or guilt. Many parents may feel they, or their child will be
unfairly attacked or made to feel worse than they already do in an SST
meeting. They may have had former experiences with school meetings that
were not successful, or they were not kept well informed, and they may be
reluctant to trust another meeting at school.

• The person performing the outreach/engagement role must be sensitive to
these issues. Information about the purpose of the meeting must be presented
with an emphasis on the shared concerns and responsibilities. An explanation
of the SST process must be provided, emphasizing that the process is a
collaborative strategy that builds upon the student's strengths to attain the
highest degree of success for the student. The parents must also be given an
opportunity to ask any questions or share any concerns they may have with
the upcoming appointment.

Resources: California Department of Education & CAHELP/DM SELPA 
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Steps to the SST Process 
Step 1: Identification 

• Teacher identifies that a student is in need of supports/interventions with academics and/or behavior (early
identification).

• Teacher checks the student’s cumulative folder (CUM folder) for background information that may assist with
interventions.

• Teacher communicates concerns with parents/guardians as soon as possible

Step 2: Implementing & Documenting Interventions 

• Teacher begins documentation of concerns and interventions used with student.
• Teacher takes possible interventions into consideration, implements different interventions, documents

interventions, and informs parents of student progress in regards with interventions.
• Teacher tries different interventions with student and documents student progress for at least 6-8 weeks.
• Then if interventions are not working after 6-8 weeks, go to step 3.

Step 3: Referral of Student to the Student Success Team 

• Teacher submits the student information to SST Coordinator for review (generally before the end of first
trimester especially if student is at risk of retention) and notifies SST Coordinator.

• SST Coordinator reviews SST referral to assure interventions have been implemented, documented, and
assessed by teacher.

o If yes, go to step 4.
o If no, SST coordinator returns SST referral to teacher for further interventions and for the teacher

to go through steps 1 and 2 again before submitting the SST referral.

       Step 4: SST Coordinator Prepares for SST/Intervention Meeting 

• SST Coordinator works with Classroom Teacher to collect all data in response to the concerns for the SST 
referral (discipline referrals, report cards, benchmarks, etc.). The following items are to be brought to the 
SST meeting:

o Cumulative records (including Vision and Hearing Screening)
o Infinite Campus Student Information Summary Report
o All other documentation 
o Standardized Test Scores, including CAASP & ELPAC scores.
o Teacher-parent conference results
o Classwork if applicable

• Within seven (7) school days from receipt of the request for a SST, the SST Coordinator notifies the 
parent/guardian of the nature of the SST Meeting and schedules a date and time of the meeting with 
parent/guardian.

• Then the SST Coordinator sends home the SST Meeting Invitation letter (Form A) to parent/guardian 
notifying them of the SST meeting date, time, and location of meeting.

• SST Coordinator sends out meeting invitation (with meeting date, time, and location) to all other SST team 
members (teacher, administrator, school psychologist (for second SST), other specialists (SLP, OT, etc.), school 
counselor, or anyone who may provide assistance or implement strategies for success)

Resources: California Department of Education & CAHELP/DM SELPA 
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Step 5: SST/Intervention Meeting Held 

• The SST Coordinator convenes the meeting to review the documentation and establish the SST Action 
Plan.

• During the SST meeting, the team does the following:
1. Identifies student's strengths
2. Clarifies concerns
3. Indicates what is known
4. Discusses interventions used & their effectiveness
5. Addresses family/parent concerns
6. Develops an action plan
7. Establishes appropriate timelines including the date/time of the following-up meeting 

which should be scheduled for 4-6 weeks later to allow time for
interventions/action plan to be implemented with student.

8. The meeting is documented in Infinite Campus.
    Step6: Implementation of Action Plan 

• The SST Action Plan is implemented for 6-8 weeks, and student progress is monitored, and data 
is entered into Infinite Campus for documentation.

• MTSS team needs to track and calculate the rate of improvement for student to help 
determine whether the intervention is working

   Step 7: SST Follow-Up Meeting(s) 
• After 6-8 weeks from first intervention meeting:

• Follow-up intervention meeting held to review student’s progress with interventions
outlined in the SST Action Plan.

• Team discusses
o how interventions are working/what is the success of the SST Action Plan
o team needs to consider the reason for lack of progress
o team needs to review if new interventions need to be implemented or if

there is a need to increase frequency of the current interventions or
decrease the group size (if small groups is the intervention)

o team needs to discuss implementing intervention(s) with
fidelity. If student is making progress, team can meet
again after 6-8 weeks if progress stops and/or if
concerns increase.

o If student is not making progress after the 6-8 weeks of
intervention(s), SST team reviews new interventions to
implement for the next  6-8 weeks when the 3rd

intervention meeting is held to discuss progress. If
student is not making progress at this time, SST
coordinator can contact Pupil Services to request that a
School Psychologist attend the 3rd intervention meeting
to provide support.

Resources: California Department of Education & CAHELP/DM SELPA 
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  Before the SST Meeting Checklist 
SST Coordinator: 

• Speak with the parent/caregiver in advance to let them know what to expect at the SST meeting.
• Arrange for appropriate translation when needed.
• Have consent for services forms, release of information forms, and community referrals available at

the meeting.
• Support the student's teacher(s) in preparing the required documents for the SST meeting.
• Inform parent to bring the following to the SST meeting if applicable: medical records, outside

clinical assessments, mental health and medical diagnosis, names of medications and dosage, any
other relevant information to justify request for assessment.

Teacher(s): 
• Before submitting the SST request, check all of the student's records.
• Upload any recent report cards, assessments, relevant samples of classwork.
• Update student attendance information and request copies of behavior referrals and information on 

the student's progress if in the Check-in Check-out (CICO) intervention program from your site 
SWIS data entry person.

• It is highly recommended to confer with the parent regarding the concerns prior to referring the 
student to the SST.

Student Study Team Meeting Guidelines 

• Begin with a positive remark and welcome all participants to the meeting
• Explain the purpose of the meeting
• Set a positive tone for the SST meeting by recognizing the student's strengths before listing concerns
• Use specific samples of the student's work when explaining any strengths, weaknesses, or means of

improvement
• Specific examples of student's behavior should also be used to explain his/her level of development,

socialization, and personal adjustment
• Explain any evaluation process including formal and informal
• Do not use 'education' or 'mental health' jargon
• Suggest, using concrete examples, to parents/caregivers of how they may help/support their child at

home
• Brainstorm strategies and interventions
• Prioritize concerns and action items; it is better to focus on one problem in depth than to give

superficial treatment to many
• Clearly not each intervention and identify who will be responsible to complete each task prior to the

next meeting
• Let parents/caregivers ask questions; they will likely have something specific to discuss with the

SST team
• Review whether or not a link to additional services, programs, or contracts (Check-in Check-out,

school counselor referral, Behavior Support Plan (BSP), Individual Learning Plan (ILP), etc.) are
needed and fill out appropriate referrals.

• Set a date for a follow-up SST
• End the meeting with a summary of the action plan and a positive comment
• Thank parents/guardians for participating in the SST meeting
• Set a subsequent meeting date for a follow up meeting to review student progress as a result of the

agreed upon intervention recorded during the meeting

Note: The suggested time period between meetings is four to six weeks. The 
team may decide to shorten or lengthen the time between meetings. 
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     Sample SST Interventions 
Instructional Strategies and Modifications: 

• Individual Learning Plan (ILP) 
• Allow previewing of content, concepts, and vocabulary 
• Allow student to have sample or practice tests 
• Ask parent/caregiver to structure student time (give them information on assignments 
• Communicate with last year's teacher 
• Give student immediate feedback 
• Individual and/or small group instruction 
• Manipulative and visual prompts 
• Send home extra work 
• Send home unfinished class work 
• Provide study questions 
• Homework checklist or folder 
• Cue/maintain eye contact when giving directions 
• Read aloud to parent/caregiver at home 
• Make sure student participates in an afterschool academic improvement program if available 
• Provide printed copy of board work 
• Consider ELL/bilingual placement 

 
Health Strategies: 

• Dental exam/dental emergencies 
• Hearing screening 
• Vision screening 
• Make sure child wears glasses 
• Refer to District Nurse or LVN 
• Refer to Section 504 plan process 

 
Attendance Strategies: 

• Suggest the use of an alarm clock for parents/caregiver/student 
• Earlier bedtime and suggest parent/caregiver wake up earlier to get child to school on time 

 
Behavioral Strategies: 

• Allow student a preferred activity to calm down in class 
• Counselor build rapport with student, schedule regular time to talk 
• Refer student to Tier 2 PBIS interventions available at site 
• Teacher calls home on a bad day for support 
• Teacher calls home on a good day for praise 
• Chart and change antecedent event (event that occurs prior to target behavior 
• Chart/graph student behavior (assess to determine behavior patterns 
• Clarify consequences and follow-up consistently 
• Develop a Behavior Support Plan (BSP) 
• Daily check-in with student 
• Give student leadership responsibility/important jobs 
• Move student's seat 
• Non-verbal cues between teacher and student 
• Immediately recognize positive behaviors 
• Positive reward system for home and school 
• Pair student with older or younger student for structured academic activity (use buddy teacher) 
• Provide student time for physical activities/movement (frequent breaks) 
• Refer to outside services 

UDL Aligned Strategies 

https://drive.google.com/file/d/16PMLnQ1xj7uIb3fZQ_T_SvayvpygnYQs/view?usp=sharing
https://goalbookapp.com/toolkit/v/strategies
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Student Study Team Meeting Agenda 
(Suggested Meeting Agenda) 

 
 

I. Introductions 
II. Stated purpose of the meeting 

III. Report from teacher: strengths, weaknesses, and concerns 
IV. Additional information 
V. Parents information: student's strengths, weaknesses, and 

concerns 
VI. Brainstorm solutions and interventions 

VII. Next steps 
VIII. Make an action plan: designated responsible parties and timeline 
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Appendix A: 

Barstow Unified School District 

Student Success Team (SST) Forms  
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Appendix B:  

Additional Resources/Websites 

BUSD Board Policies: 
BP/AR 6164.4:  Identification of Individuals with Exceptional Needs 
BP/AR 6164.5: Student Study Teams  

California Department of Education Learning Support 

CAHELP/DM SELPA  

https://barstow.k12.ca.us/District/Department/19-School-Board/1180-School-Board-Policies.html
https://barstow.k12.ca.us/files/user/435/file/Board%20Policies/6164_4%20BP-AR.pdf
https://barstow.k12.ca.us/files/user/435/file/Board%20Policies/6164_5%20BP-AR.pdf
https://siaesolutions.com/portal/
https://www.cde.ca.gov/ls/
https://cahelp.org/



