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› Construction scope of project is not constructible within summer break window
⎼ Benefits of project ideally outweigh the temporary challenges 

› Contractor, once hired, will outline clear construction phasing with correlating site

controls

› OUSD/TPL can work with contractor to adapt construction during school session:
⎼ Minimum disruption to instruction

› Collaborative planning with school site administrators
⎼ Consider alternative uses of space to support functional recess and outdoor time

CONSIDERATIONS FOR CONSTRUCTION DURING SCHOOL SESSION 
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DRAFT TIMELINE

April May June July August September October

Project bidding and pre-planning;

School board approvals, contract revisions,

Contractor selection and onboarding

Construction

August 8th : 2022-2023 school year begins DRAFT



Green Schoolyard (Phase 2) & ADA upgrades

5A p r i l  1 4 ,  2 0 2 2  – M L A  P r o j e c t  A d v i s o r y  C o m m i t t e e  M e e t i n g

DESIGN
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The Budget
WHAT DOES $49.5 MILLION MEAN?

Expenditure Value

Soft Cost $16,625,000

Construction Cost $30,875,000

ADA Ramp Project $2,000,000

Total $49,500,000

Soft Cost
Includes the fees to do the following:

Soft costs are all the fees related to completing the 
project without paying for construction. This includes:

-Civil engineers & architects
-Acoustical Engineers
-I.T. Consultants
-Geotechnical Engineering
-Laboratory Consultants for material testing
-Mechanical and Electrical Engineers
-Security Consultants
-Structural Engineers
-Topography Surveys
-Division of State Architect Review Fees
-Energy Studies
-Inspectors
-Printing Fees
AND MORE…

Hard Cost
Includes the fees to do the following:

-All cost related to hiring a contractor to build the building
-Furniture, Computers, other IT
-Mandatory Construction Contingency of 10%
-Small Emergency Contingency
-Escalation*

*Bay Area market experienced  +/-28% escalation on material goods (steel) due to supply chain impacts from COVID pandemic (Bureau of Labor and Statistics)
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The Design and Construction Process
START TO FINISH

•Site condition walks

•Site meetings to discuss
building needs and goals

•3-5 Months

Programming

•Schematic Design

•Design Development

•Construction Development

•12-14 Months

Design
•Division of State Architect 
Approval

•Fire Safety Approval

•Other state review approval 
as necessary

•6-12 Months*

Approvals

•Hire a contractor to building
the project

•3-5 Months

Bid
•16-24 Months

Construction

*State and local jurisdictions having authority are not within the schedule control of OUSD.

These approvals may take more or less time than estimated.

We are here!

The architectural RFQ-P is out to bid, that will be awarded May 6. We expect Board approval in June.

Details about the RFQ-P can be found on the Facilities website, or at this link MLA RFQ-P

DRAFT

https://www.ousd.org/cms/lib/CA01001176/Centricity/domain/6705/rfps/rfq-p-%20security%20services%20for%20various%20sites%20under%20construction/RFQ-P%20Melrose%20Leadership%20Academy%20at%20Maxwell%20and%20Sherman%20FINAL%20v2.1.pdf
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The Design and Construction Process
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IMPORTANCE OF DECISION MAKING

We are here!
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Programming Schematic Design Design Development Construction Documentation ConstructionApprovals

DRAFT



11A p r i l  1 4 ,  2 0 2 2  – M L A  P r o j e c t  A d v i s o r y  C o m m i t t e e  M e e t i n g

DRAFT




