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Introductions
• State Your Name 

• Stakeholder Role

Resources

https://padlet.com/lisacontreras1/ek3v23225xupk0opDraft 

https://padlet.com/lisacontreras1/ek3v23225xupk0op


Project and Schedule Overview 
A. For Project Overview See Video

B. Site Assessment, Goals & Visioning occurring Fall 2022.

C. Develop and evaluate Conceptual Design options in Spring 2023.

D. Reach Consensus and then develop Schematic Design options starting Fall 2023.

E. Complete Schematic Design options and cost estimating Spring 2024.
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Project Advisory Committee Goals  

Project Advisory Committee Goals:

● Develop a communications plan.

● Provide venues for public input from all stakeholder groups.

● Disseminate information to all stakeholder groups.

● Provide a venue to report of stakeholder feedback to the committee.

● Help plan the community at large public meetings.   
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Project Advisory Committee Membership Makeup  
For each major facilities project, the District shall assist each school 

community in establishing a Project Committee.   Each project 

committee shall include the following individuals, to the extent 

feasible: 

● School Principal or his/her representative

● Teacher from the school

● Facilities Department representative

● Parent-Teacher Association/School Site Council representative or 

similar

● Student representative

● Parent or guardian at large

● Neighborhood group representative or similar

● Representatives of all groups with identifiable vested interests 

(e.g., After School Program)
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Goals & Visioning Session 
• Show & Tell

• Vision & Core Values

• Faculty Survey Results

• Deeper Dive Visioning Breakout Sessions - Pedagogy Draft 



Show & Tell Activity
Briefly share an object or photo that to you captures an essential quality of a 

reimagined MLA School and tell us why?
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Deeper Dive into Visioning
The top of the iceberg 
is what is visible at 
your school

But there’s so much 
more below the 
surface
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Deeper Dive into Visioning
Items we will be 
looking at 
throughout the 
process

Today’s Focus
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MLA VISION & Core ValuesDraft 



Survey Results
If you could change anything about the culture of MLA , what would it be and why is it important to you?

● We need to be together, united, on one campus like the vision was originally.

How would you describe the culture of MLA overall?

● Equity and social justice focused and trying to make learning interesting and fun but challenging at timesDraft 



Pedagogy & Space
1. Students as Learners traits

a. What are the traits you’d like to see in MLA students at different grade levels? 

b. I.e. collaboration, critical thinking, creativity, etc.

2. What types of spaces do you want to see…
a. Inside the Classroom

b. Outside the Classroom

3. What types of spaces would further support Project Based Learning

4. What outdoor spaces would further support the learning pedagogy?

5. How should the MLA curriculum affect the design of new spaces for MLA?

6. What is technology’s role in your/the classroom now? If it’s lacking how 

could it better support teaching (Not just tech for tech’s sake)
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Next Steps
Strength & Weaknesses of Physical Spaces MLA

Measures of Success
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