Melrose Leadership Academy

Maxwell Park & Sherman Campuses

Oakland Unified School District
Community Meeting | March 23, 2023
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6:00 pm
6:15 pm
6:30 pm

6:45
7. 15

DM

DM

Agenda

Opening: Welcome, Introductions, Outcomes

Recap of Previous Engagements at IVILA
Presentation of Options

Feedback on Options

Q &A

/130

DM

Meeting Adjourn
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The Budget e

WHAT DOES $49.5 MILLION MEAN? -

Soft Cost Soft Cost 15,400,000

Includes the fees to do the following: Construction Cost $322,100,000

Soft costs are all the fees related to completing the Living Schoolyard
project without paying for construction. This includes:

Construction Cost $2,000,000

+ Civil engineers & architects _

+ Acoustical Engineers iotal 549,500,000
+ |LT.Consultants

+ Geotechnical Engineering

* Laboratory Consultants for material testing

* Mechanical and Electrical Engineers |L‘i a rd CO St

* Security Consultants

+ Structural Engineers Includes the fees to do the following:

* Topography Surveys Al cost related to hiring a contractor to build the
+ Division of State Architect Review Fees building

* Energy Studies * Furniture, Computers, other IT

* Inspectors «  Mandatory Construction Contingency of 10%

+ Printing Fees + Small Emergency Contingency

e Escalation*
AND MORE...

*Bay Area market experienced +/-28% escalation on material goods (steel) due to supply chain impacts from COVID pandemic (Bureau of Labor and Statistics)
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5 oo The Design and Construction Process
START TO FINISH

Community Schools, Thriving Students

We are here!

/,» -\

C~

— Design
(v Assessment g ] 4
e Site meetings to discuss e Division of State Architect * 16-24 Months
building needs and goals ¢ Design Development Approval « Hire a contractor to
e 3-4Months « Construction Development * Fire Safety Approval building the project
s Conceptual Design « 12-14 Months s Other state review e 3-5Months
5 -6 months « CEQA approvzl as necessary ’
¢ Schematic Design . ; « 6-12 Nionihs*
= - 7 monthe Technical Reports
N_”
R Programming \ D=8 -“Approvals D Construction

=

*State and local jurisdictions having authority are not within the schedule
contro! of GUSD. These approvals may take more or less time than estimated.
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The Design and Construction Process
IMPORTANCE OF DECISION MAKING

Programming Schematic Design Design Development Construction Documentation Approvals
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OAKLAND UNIFIED

Escalation / Inflation

Rising costs, flat project pricing

Figure | illustrates the threat. The red line (“Input costs™) shows the change from April 2020—the low
point—to August 2021 in the price of all materials and services used in construction, while the blue line

(“Bid prices™) measures the far smaller change in what contractors say they would
charge to erect a set of nonresidential buildings. This latter line, essentially a measure
of bid prices, rose 5.2% over 16 months. In contrast, the line measuring the cost of
contractors’ purchases soared 27.8% over the same interval

In other words, if a contractor or subcontractor submitted a fixed-price bid in April
= 2072 QO atert C COSIT 7 ~ ~ ¥ ~ ateriale 1 3
Input costs FOI’ [ ik iat o Teil 2020 based on materials costs at that time but did not buy the materials until this

d2 % f Kespil summer, its cost for the materials would have risen an average of nearly 28%. Given FIGURE 1
soare 7.8% from pri that materials may account for half or more of the cost of a contract, such an increase
2020 to AUgUSf 2021 could easily wipe out the profit from a project and potentially put the contractor out Change to construction inputs and bid prices
of business. April 2020- August 2021 % change
Apr 2020-
Aug 2021:
35%
30% Inputs to
construction  27.8%
25%
20%
15%
10%
5% / Bid prices 5.2%
0%
-5%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug
2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021

Source: Bureau of Labor Statistics, producer price indexes (PPIs) for new nonresidential building construction (bid prices) and inputs to construction,
not seasonally adjusted
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) e e MLA Enrollment

Oakland USD’s Goal is for a Cumulative Enrollment of 750 students

with the school now at two campuses, this Includes students at both
campuses

If the school were to consolidate, this would be the total number of
students at the Maxwell Park Campus

This includes

« Three(3) cohorts per grade level (Kindergarten through 8t grade)
« One(1)TK

* Three(3)5SDC

For a total of 28 ‘classes’

'O-BRAELSFORD& DUNLAVEY / PRESENTATION TITLE




Recap of Previous
Engagement




process: schedule

2022 202
JUL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN-DEC
O @)= O, O O O .
1st Day Wind Up g Break Break Wind Down Last Day
School Calendar
Beosdoiagdacds
INVESTIGATE T
slisisialConaultonts
' Obsensations Feports
Bullings &G1oupds
Caﬁaci“
GETTING TO KNOW YOU @ Survey
Tier 1 Analysis Tier 2 Analysis/Concept Design
Shadow
I
GOALS & VISIONING @ BspisctAdviz.Comm.
e
Families
y g NeedsAnalgsis ‘ Renovation Scope
ANALYZE :@ Adeguaﬁ ‘ Educational Program
School
IDEATE Families
Scenario 1 & 2 Options
Share Out (All)
EVALUATE =Scenario 1 & 2 Options
I
Share Out (All)
I
Refine
|
CONSENSUS Cost Estimates

(8)

Prioritization ‘ Recommendation
Pro'Iect Advis. Comm.

SCHEMATIC DESIGN School

&)

Families

Design and Estimates
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PAC Meeting #1

Visioning Group Discussion
Key Takeaways/Themes

Student & Teacher Comfort

* Indoor air quality, temperature, acoustics

* Spacestorelax and recharge

» Shade at outdoor spaces & covered outdoor
eating Area

Specialized Teaching Spaces

* More “middle school” type spaces like gym &
science lab

* Makerspace

 Library appropriate for middle schoaolers

Learner Centered Teaching Spaces

 Integrated Technology

« Variety in classrooms; sit/stand,
different set ups

« Outdoor Learning Spaces

= Flexible Spaces that are innovative and
aliow for exploration

Celebrate Culture

» Cultural Appreciation on Campus

« Bring Together Families of Different
Backerounds

« Foster leadership in MLA students

+Sustainability

+Disaster Preparedness



PAC Meeting #2 Strengths & Weakness
Key Takeaways/Themes - Mlaxwel!

Need to Focus on Health & Wellness

Need Better Indoor Air Quality - Temperature &

Ventilation

§|atéjra| Light is great but need to control with
inds

Dedicated spaces for counselors

Water Filtration

Not Enough Student Restrooms

Focus on Sustainability

Disaster-Preparedness

Old Building is Beautiful But Not

Desnzned for How We Teach Now!

Flexibility is keyt WWe may need a room to be a
science lab one year and a typical classroom
the next.

Collaboration Spaces

Small Instructional Spaces

Dedicated teacher spaces for meetings &
ccliaboration

Lots of pin-up space please!

Love the larger classrooms, high ceilings, & big
windows

We're a Mliddie School (But Have 3-

5))

We Need a Gym!

Larger VIPR

Science l.abs

Fiexible Large Group Spaces

Pick-Up & Drop-Off are very busy.

Parents need space too

Library should accommodate range of ages
and be more flexible space

e o e o e O o

We Love Our Outdoor Spaces!

* Like thelarge outdoor spaces and separate
spaces for different age groups

* Connect classrooms to outdoors

* Shade at outdoor areas to make more useful
during lunch and outdoor instruction




PAC Meeting #2 Strengths & Weakness
Key Takeaways/Themes - Sherman

Spaces Are Lacking
Portables not equipped for Special Ed

e Small cafeteria for 75 students to sit in at once

* Need proper outdoor furniture & shade to
utilize outdoors for eating

* Nospace for 1-on-1 work

* Need restrooms at Kinder/TK suites

* Dedicated activities for younger students
outdoors like water tables

We Want to Be Good Neighbors!

It’s a Lovely Campus

* Beauty of the Building

Cozy Carmpus!

Easily accessible site for public transportation
and driving

Natural light is good

Outdoor Space is great!

Want to connect outdoor/indoor spaces more
with large openings

But Still Needs Renovations!

* Trafficand Parking is anissue with
neighborhood during pick-up and drop-off

* Provide opportuiities to engage with
community in rencvated spaces!

No escape from heat on hot days!
Old whiteboards

Leaks and Bad Plumbing!

Lots of Wear and Tear at Finishes
Not Enough Student Restrooms
Focus on Sustainability
Disaster-Preparedness



Maxwell Site Assessment Summary

Architectural & Exterior Envelope:  Structural(Initial Tier 1):

e Replace roofs and skylight e Tier 1 analysis (checklist)is
e Replace windows complete
e Refinish exterior, preserve murals e Tier 2 (detailed analysis & caics) is
e Replace or refurbish interior in progress
finishes e Voluntary structural upgrade is
e Place younger students in possible

undersized classrooms

Mechanical & Plumbing:
e Replace casework

e New door hardware e Replace Main Building HVAC with a
e Upgrade small toilet rooms to new, preferably electric, system
ADA compliance e Replace Main Building plumbing
e Upegrade interior handraiis to ADA systems
compliance e Provide new electric water heaters

FBudget allocation will determine
‘ which needs can be addressed

Power & Low Voli:age:

Replace main electrical switchboard
Replace exterior and interior lighting
Replace intercom, clock, data, fire alarm,
and intrusion alarm systems

Civil & Landscape:

Correct ADA path of travel issues

Replace site plumbing systems

Repair paving, fencing, retaining walls
Replace stairs and handrails where required
Modify play structure to meet current code
Provide ADA outdoor drinking fountains
and picnic tables

Upgrade irrigation system to meet code
Provide accessible school gardens

15



Sherman Site Assessment Summary

Architectural & Exterior Envelope: Structural (Initial Tier 1): Power & Low Voltage:
e Replace roofs e Tier 1 analysis (checklist)is e Repiace main electrical switchboard
e Refinish exterior trim complete e Replace all exterior and interior lighting
e Replace exterior doors e Tier 2 (detailed analysis & caics)isin e Replace intercom, clock, data, fire alarm,
e Replace windows progress and intrusion alarm systems
e Replace or refurbish interior e Voluntary structural upgrade is

finishes possible Civil & Landscape:
* Replace casework Mechanical & Plumbing: e Correct ADA path of travel issues
* Newdoor hardware e Replace site plumbing systems
e Upgrade small toilet rooms to e Replace all HUAC with new electric P'a P 55Y _

. e Repair or replace degraded paving
ADA compliance systems . ,
: , \ - e Replace site fencing and gates

e Replace stage handrails e Replace Ciassroom Building

e Replace Kinder-yard canopy

e Replace deteriorating low retaining walls

e Replace stairs and handrails where required

e Provide ADA outdoor drinking fountains
and picnic tables

e Replaceirrigation system to meet code

e Provide accessible school gardens

plumbing systems
e Provide new electric water heaters

FBudget allocation will determine
‘ which needs can be addressed

16



TK Classroom Shadow Takeaways

« Qutdoor spaces are very important to
younger students’ and shade/protection is
needed

e All TKs/Ks should have restrooms

 Art classroorn should be more flexible,
larger, and have more storage

» Temperature controlis anissuein
classrooms but still love the big windows

17




6th Grade Classroom Shadow
Takeaways

el s s

Main Building Classrooms have storage areas designed originally as “coat
closets” but without doors they don’t seem to be used for much storage

In the Main Building it's a little easier for teachers to walk around class during
group work and for students to move around (in a limited manner) when
needed. Mlovement around class seems much harder in the portables and
classroom management takes more time

Science classroom in portables provide very little storage and only one sink.
Size is small but utilities are “okay” for this grade level and curriculum. 7t and
8t may need more specific science spaces.

Art classroom should be more flexible, larger, and have more storage

Acoustics at MIPR are poor so even if more students may be able to fit the noise
levels would be very loud! Refrigerators and lunch line take up space in M\PR
that could be used for more students.

Stage is used a flexible almost lounge-like space- not sure if thatis just a rainy
day occurrence.

18




Program

- Program = List of spaces needed and their
size

- OUSD is currently developing a K-8
standard

« HKIT worked with OUSD and MLA to
establish a program for both sites and a
consolidated MLA site

- We use the District Standards, site visits,
classroom shadowing, interviews,
benchmarking against previous projects to
help develop the program

19




Building Program Takeaways-

Sherman

. Kitchenis undersized &
affects space in the MPR

.- Most classrooms are slightly

undersized with biggest
deficit at TK, Kindergarten,
and art classrooms

. Restrooms at TK/K needed
. More Admin spaces needed

*8:30-9:30

*TK Students & Head To Breakfast
|t’s a rainy day and the canopy in TK
patio has holes so they’re unable to
use it today

*Play Time was inside and students
were able to spread out around the
classroom after choosing an activity

©9:30-10:30

*TK Students are walked by
“Maestra” to the Art portable forart
class

*The classroom is used by a different
teacher after school and furniture is
always being rearranged by both
teachers

*One teacher uses storage outside
the cafeteria since there’s not
enough space for both in the
portable

©10:30-1:00

eSnack outside the cafeteria under the
overhang to get out of the rain

*No play structure today so back to the
classroom

*Play Time was inside and students were
able to spread out around the classroom
playinﬁ

sLunch time in the cafeteria = TK'is the
last group to eat

*Nap time. Mats are spread out around
the whole classroom

©1:00-2:30

ot stopﬁed raining so outside play time!
It’s not hot so no need to hide from the
sun under the play structure today!
eStory Time

*Gather belongings and go to meet
parents waiting outside on the TK patio
eQutdoor Space is great!

eWant to connect outdoor/indoor spaces
more with large openings



Building Program Takeaways-

Maxwell

Classrooms are generally small.
‘Cost Room’ takes up space.
Largest deficit is within science
and art classrooms

\More space is needed for Admin

gpa
ndersized and affects

- No indoor PE
Kitchenis u
MPR space

*1% Period 8:30 - 9:46
+The Day for this cohort starts upstairs in the Main
Building with Math Cla:
eStudents sit in groups of 3-4 and class switches
between lecture on screen and practice problems
on Chrome Books
eStudents get up throu$hout class to get textbooks
and return at the end of class
sTeacher walks around class to check in with small
iroup work and offer

ssistance
*Morning Recess isinside because of the rain
today!

*2" Period 9:48-10:54

sCohort moves out to portable for Science and
Language Arts

sClass starts with'a silent sustained reading period
for Language Arts

#Class is doing a science demonstration and
observation today — Making Cloudsin a Jar.
Students retrieve Chrome Books and Mr. Marshall
passes out all materials to each table throughout
the demonstration

including hot water, lit matches, and ice.
eDemonstration is followed by lecture with notes
on screen and assignment to record observations.
Class then reviews phases of cloud formation

« 3" period 10:56-12

* Students head back upstairs in the Main Building
for Humanities class. Students line up on stairs
while they wait for previous class to Feave

Class starts with a quiet reading period
*A lecture period on ancient civi |zat|ons is followed
b¥ group work preparing for a pr i

eacher walks around class checl |ng in with groups
and answering questions.

4t period 12:00-12:30

sLunch is only 15 minutes and very fast! Students

Hab food from the line which is et up out in the
PR. Because it is raining students were able to

enjoy the World Cup on a large screen in the MPR.

It’s very lou

o6t Graders go back to classrooms for recess

because of the rain

5t Period 12:32 -1:13

*Crew today is focused on Thankful Thursday.
Student spend the period wrmnithank you notes to
faculty and staff and delivering tl

6t Period 1:15 - 2:14

Students go back outside to a portable for art class.
Students sit in groups of 3-4. Today they are
reviewing and voting on mural designs for a new
mural to go on the new play yard.

s After voting there is a lecture with examples of
types of murals. Then students are free to draw
eStudents volunteer for different jobs throughout
the class period to hand out or coflect materials

7t Period 2:16-3:15
It stopped raining so PE is outside!



Building Program Takeaways-
Maxwell Consolidated

More Admin Space needed

An additional building would be needed
to consolidate all grades at Maxwell
Campus

MPR will be undersized and additional
lunch periods needed

If provided, a Gym would need to go on
lower vard tc be abie to fit on campus

Existing outdoor program spaces would
be impacted by additional students



Presentation of
Options






Separate Campuses %«

Construction Design to budget
MAXWELL %
$1 605 m EQUAL SPLIT _ @ O

520.2m @%{)\@g@ 511.9m

BY ENTS
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Combined Campus «
@ I\/\axwell Park @Kﬁ
ooooooooooooooooooooo deet @

S532.7 m©@s{§« sOm

750 +/- students O students
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The following scenarios are examples of work that can be done at the

Sherman and Maxwell Park campuses. They represent the “extremie”

examples of: q %

- Modernization of Existing Buildings O \\,, )

« Portable Replacement with New Buildings ’\j L

 Separate Campuses Lg
-

« Combined Campus
The purpose is toillustrate the possibilities and not to suggest any final
project scope. As we get cost estimates for the different scenarios, we will

work with the ILA community to select a combination of work that best

meets your needs
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Sherman Campus

Sample Scenario
Renovate Existing Building
Campuses Remain Separate

Pros:

« Budget can all go towards
renovation of existing
building

» Play yard remains large

Cons:
« No additional admin space
« Portables remain

CAMDEN STREET

CLASSROOM

1ST GRADE
CLASSROOM

910 SF

KKKKKK

| Jo¢0 sk

ART
| | ciassroom

2ND GRADE

=

* BRANN STREET

S = STORAGE

ADMINISTRATION /
STAFF LOUNGE
LIBRARY / ART

MPR / STAGE / KITCHEN
CORE CORRICULUM
SUPPORT SPACES
RESTROOMS

TK PLAY YARD

000008

O KITCHEN ADDITION

CC = CUSTODIAL CLOSET i\\j KINGER ADDTION




Sherman Campus

Sample Scenario
Replace Portables with New

Building . e
Campuses Remain Separate 1 J .
— 1 o [FURSSSSOSAANe il
Pros: 1 |
» Right-sized TK and K classrooms i,
with dedicated restrooms in new |
building | [ =
- Space to enlarge admin spacein | bE=— / =
existing building | —— o
 Removal of portables f | w
- Separate TKyard ) . — N -
Cons: ' | g
« Outdoor space gets smaller [ OO S § N | N O e ' J 8
* Less meney for renavation of == | - (] e
existing buiiding BRANN STREET o ) o

CC = CUSTODIAL CLOSET
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Maxwell Campus

Sample Scenario
Renovate Existing Building st ||

wwwwwwww

Campuses Remain Separate =]

EF ]

« Budgetcanall go towards "™

renovation of existing building - |
- Play yard remains large -
Cons: iE - % ek
« No additional admin space e =
- No additional specialized middle R e ]

school spaces = e [ -
 Portables remain - e , g p——
 Undersized MIPR remains (no ' N = %

additional Gym) —_—

FLEMING AVE. o

MONTICELLO AVE.



Maxwell Campus

Sample Scenario
Replace Portables with New Building
Campuses Remain Separate

Pros:

* Provides right-sized, specialized
middle school spaces

* 6 Nnew classrooms

« Larger admin space

« Opens up space for outdoor lunch
near VPR

Cons:

« Outdoor space gets smailer

» Less money for renovation of
existing building

« Undersized MPR remains (no
additional Gym)

* 4 Portables remain on campus

NNNNN

s
1,064 SF

STHGRADE

ot
7
o
s
b
E 842 SF
hEa :
s

6 CLASSROOM
INEW 2 STORY BUILDING 10,520 SF
IMIDDLE SCHOOL SPAC

E!

B?B SF

| a1 cuae
{ asssroon

1ST FLOOR

sTRUCTURE

PLANTIG AREA

FLEMING AVE.

MONTICELLO AVE

2ND FLOOR

cccccccccccc



Maxwell Campus

Sample Scenario
New Gym at Lower Yard
Campuses Remain Separate

Pros:

 New Gym

 ADbility to have larger
gatherings

Cons:

« Qutdoor space gets smaller

« Less money for renovation of
existing building

« All portables remain on
campus

« No new classrocom space

- No additional admin space

960 SF 873 SF
emiuoe oo soeo
s
e
e 1,564 SF
e
i
o miawor
i e IR
ared L "
842 SF
i
e
Ers

NEW GYM / MPR
BUILDING 10,000 SF

‘Swave sTRUCTUARE

LLLLLLL

MMMMM

— [[pe0 SF 873 SF*

-
L [760SF _ [9605F
{ PROGRAM
I
e | i e
T | Bouson e e
ST. TESTING = B

[ Bcasr FRLLRY

EN

888 SF

£ ami guace.
{ cussroon

MONTICELLO AVE.

FLEMING AVE.

s
CC = CUSTODIAL CLOSET



Maxwell Campus il
Sample Scenario K
New Buildings at Lower Yard TN
Consolidate Campuses = >l .
e B =
Pros: = Ll E e

« Can provide specialized middle school
spaces or right-sized TK/K spaces =

« Additional Admin Space

+ Possible covered eating area

* New TK \/ard P V. {

* No additional M\PR space \(/

« Outdoor space gets smaller \

* Less money for renovation of
existing building

» Lots of families at pick-up and drop-
off

T | 157 e Gassaoom
| R I I 7 wom [ e =
Lo Chss GUssroon Clhsshoon sssioom ]

MONTICELLO AVE.

MIDDLE SCHOOL
11 CLASSROOMS
NEW 2 STORY BUILDING 18,450 SF

« CEQA (California Environmental L FLEMING AVE 8aamgmsw 8
QLja ! it‘\” ACt) prOCeSS req Uired D MPR / STAGE / KITCHEN D :{:s:::vo::iD
» All portables remain on campus A} s sommon



Thank You!




