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The Budget

WHAT DOES $49.5 MILLION MEAN?

Soft Cost

Includes the fees to do the following:

Soft costs are all the fees related to completing the
project without paying for construction. This includes:

« Civil engineers & architects

* Acoustical Engineers

« |.T. Consultants

« Geotechnical Engineering

* Laboratory Consultants for material testing
« Mechanical and Electrical Engineers

« Security Consultants

« Structural Engineers

« Topoegraphy Surveys

« Division of State Architect Review fFees
« Energy Studies

* Inspectors

* Printing Fees

AND MORE...

OAKLAND UNIFIED
% SCHOOL DISTRICT
XN

|

[N

Expenditure

ue

_ (
Soft Cost 515,400,000
Construction Cost $322,100,000
Living Schoolyard
Construction Cost 52,000,000
Jotal 549,500,000

Hard Cost

Includes the fees to do the following:

* All costrelated to hiring a contractor to build the
building

* Furniture, Computers, other IT

* Mandatory Construction Contingency of 10%

+ Small Emergency Contingency

* Escalation*

*Bay Area market experienced +/-28% escalation on material goods (steel) due to supply chain impacts from COVID pandemic (Bureau of Labor and Statistics)
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ovanouveze THe Design and Construction Process

SCHOOL DISTRICT
Community Schools, Thriving Students
) ) START TO FINISH

We are here!

Y OB

o

<
/+ Assessment ) ( 4 )
e Site meetings to discuss e Division of State Architect * 16-24 Months

building needs and goals e Design Development Approval « Hire a contractor to
e 3-4Months « Construction Development e Fire Safety Approval building the project
e Conceptual Design e 12-14 Months e Other state review ¢ 3-5Months

5 -6 months « CEQA approval as necessary
e Schematic Design : s 6-12 Months*

t - 7 months e Technical Reports

N_

~— Programming ~ / L Approvals = R Construction

=

*State and local jurisdictions having authority are not within the schedule
contro! of GUSD. These approvals may take more or less time than estimated.
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The Design and Construction Process o s

IMPORTANCE OF DECISION MAKING
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Programming | SchematicDesign | Design Development  Construction Documentation; Approvals | Construction
Time
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OAKLAND UNIFIED

Escalation / Inflation

Rising costs, flat project pricing

Figure 1 illustrates the threat. The red line (“Input costs”) shows the change from April 2020—the low
point—to August 2021 in the price of all materials and services used in construction, while the blue line

(“Bid prices”) measures the far smaller change in what contractors say they would
charge to erect a set of nonresidential buildings. This latter line, essentially a measure
of bid prices, rose 5.2% over 16 months. In contrast, the line measuring the cost of
contractors’ purchases soared 27.8% over the same interval.

In other words, if a contractor or subcontractor submitted a fixed-price bid in April
In PU" costs FOF construction R based on materials costs at that time but did not buy the materials until this

CI 27 8% F Aoril summer, its cost for the materials would have risen an average of nearly 28%. Given FIGURE 1
soare 7.8% from pr that materials may account for half or more of the cost of a contract, such an increase
2020 to AU9U51 2021 could easily wipe out the profit from a project and potentially put the contractor out  Change to construction inputs and bid prices
of business. April 2020- August 2021 % change
Apr 2020-
Aug 2021:
35%
30% Inputs to
construction 27.8%
25%
2%
15%
10%
5% / Bid prices 5.2%
0%
-5%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug
2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 2021 2021 2021 2021 2021 2021 2021

Source: Bureau of Labor Statistics, producer price indexes (PPIs) for new nonresidential building construction (bid prices) and inputs to construction,
not seasonally adjusted
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DAKLAND INEED MLA Enrollment

Oakland USD’s Goal is for a Cumulative Enrollment of 750 students

with the school now at two campuses, this Includes students at both
campuses

If the school were to consolidate, this would be the total number of
students at the Maxwell Park Campus

This includes

« Three(3) cohorts per grade level (Kindergarten through 8" grade)
« One(1)TK

« Three(3)5DC

For a total of 28 ‘classes’

<Q’BRAILSFORD& DUNLAVEY / PRESENTATION TITLE




process: schedule

2022 L2023 L
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1st Da ind U Break Break Wind Down Last Day
School Calendar _"‘"“‘_

INVESTIGATE

CaEacit¥
Surve*
Tier 1 Analysis Tier 2 Analysis/Concept Dasigin
_&-_
Shadow
S
Braiect Adds,Comm.

Families

GETTING TO KNOW YOU

GOALS & VISIONING

Needs Analysis / Renovation Sccpe
Hesdsfnalysial b

ANALYZE Adeaua%\id&%ﬁanal Program
At Akl ™
School
IDEATE Families

Scenario 1 & 2 Options

Share Out (All)
R

EVALUATE Scenario 1 & 2 Options
 —
Share Out (All)
[Eecera
Refine
|
CONSENSUS Cost Estimates
|
Prioritization ‘ Recommendation
Pro‘lect Advis. Comm.
School
SCHEMATIC DESIGN —
Families

Design and Estimates
—
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What We Heard: Combined

Campus

Traffic study is
needed before
a decision is

/ N <V made
K )

Too many kids,
not enough

U /_/ space & the new
\ .
ard isso needed
N\ y\/ Y, 4 A
Would we keep
the same

number of staff?




What We Heard: Separate

LoDV grade and 4th— 8th grade

Campuses
N
Keep the 4 A
same number
y of staff

///Specialized
( facilities for
different age

: groups Q
\ 4 )
) Division b 4
% Ivision between
e | [ schools could be TK-3"

- J S




What We Heard: Sherman

Campus Options

improve the
outdoor

Separate Campus would
mean less traffic during
pick-up and drop off

: Will we \

\‘ Would like to hear from
the teachers & faculty on
what they value & the
VW new designs they prefer




VWhat We Heard: Maxwell Park

/
Try to keep the

outside space in

the lower yard
.

N

)
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Frequently Asked Questions
(FAQ) wi wers being
_~ developed




Presentation of
Options



Construction Design to budget



Separate Campuses

Construction Desiegn to budeet




Combined Campus

@ Maxwell Park

Construction Desiegn to Budeet




The following scenarios are examples of work that can be done at the
Sherman and Maxwell Park campuses. They represent the “extreme”

examples of:

\;

|

e

« Modernization of Existing Buildings

- Portable Replacement with New Buildings %j
« Separate Campuses L&
« Combined Campus -
The purpose is to illustrate the possibilities and not to suggest any final
project scope ci a final design. The plans presented are not final and if you
choose scenarios with new buildings the layout and location of those will

be studied and can change from current plans.



Goal: Gather Feedback

No Final Decisions Today



Campus Options

Separate Campuses

hidh

Sherman Maxwell
Campus Campus
ST M1
S2 M2

S3 M3

~

Combined Campus

b

Maxwell
Campus
CT



Campus Options

~

Separate Campuses

S1 /M1 = Renovate (E) Building w/
‘ WJ/\LF Addition

S2 /M2 = New Building w/ Some

Sherman Maxwell Renovation

Campus Campus
ST M S3 /M3 =Sherman 37 grade / Maxwell
S2 M2 Gym
S3 3

It is ok to mix and match!



Campus Priorities

Major Accessibility Upgrades, Structural Upgrades, Fire Alarm Upgrades,

HVAC & Electrical Upgrades

Secondary Accessibility Upgrades, Plumbing Systems, Roofing, Classroom

A/, Telecomm, Exterior Paint, New Fiooring, New Interior Lighting

Exterior Repairs & Lighting, Security System, Clock & Intercom, Interior

Finishes, Electric Water Heaters, Outdoor Eating & Learning

Stage Lighting, New Landscaping, & Emergency Vehicle Access Roads



CLASSROOM TOTAL

SHERMAN BUDGET: $11.9M “TMAIN BLDG 9
Construction Duration: 3 Years +/- POlsRaRy 1
BRANN STREET ”®

Priority 1* Totals incl - v v v gL%nov:oen
TK/K play yard: $5.43M i o —— r— e = - = - . 1

: 3 1 00 % 15T GRADE 3
Kitchen expansion: $1.43M B i
TK/K Remodel: $1.83M

|
Priority 1 Construction '
Phasing**: $166k
Priority 2 Construction P
Phasing**: $208k B
Interim Housing ***: $1M ) “

\‘ B G) H

|

|
Subtotal: $10.1M
Remaining: $1.8M \ | ﬁ

. D ? Y
Priority 2* Totals minus L F/ A\ >
Kitchen expansion: $6M =

21,327 SF

1 ‘ PLAY AREA

i |

| |
* Renovation work at the campus
is organized into broad
categories and then assigned a " ———=-
Priority 1 - 4 {highest - lowest). | ) : MAJOR
These prioritics may be adiju:sied £ o | Moo
to align with District scope e SN/ .
preferences. ' ! : LIBRARY .
** Constructicn duration is ' | ,: %%
extended by 1 year to allow [ == — } Roicis ] TINS5 | o A @
phased construction and : ,» : ZORE CORRICULUM u&.ﬁf

includes added mobilization. £y o 7 S i o e o i e i

UPPORT SPACES D
RESTROOMS
*** Interim housing including = ~
toilet rooms for half the campus TERAT A %

to allow phased construction. CAMDEN STREET S = STORAGE

CC = CUSTODIAL CLOSET

S = STORAGE

0 10 20 40"
CC = CUSTODIAL CLOSET -5 imm
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Sherman S1 Needs vs. Budget

Need
Need Budget

Need

Need Budget

\

Budget

-

-
I\

New Construction Priority 1 Priority 2 Priority 3

Need

Priority 4



SHERMAN BUDGET: $11.9M
Construction Duration: 3 Years +/-

New Building: $7.1M

TK/K play yard: $780k

Priority 1 Construction

Phasing™*: $166k

Subtotal: $8.1M

Remaining: $3.8M

Priority 1* Totals not

incl TK/K play yard: $4.7M

Kitchen renovation: $1.43M
(Priority 2%)

* Renovation work at the campus
is organized into broad
categories and then assigned a
Priority 1 - 4 (highest - lowest).
These priorities may be adjusted
to align with District scope
preferences.

** Construction duration is
extended by 1 year to allow
phased construction and
includes added mobilization.

~ CLASSROOM TOTAL

MAIN BLDG 8
PORTABLES -
LIBRARY 1
NEW BUILDING 4

BRANN STREET 3

CLASSROOM PROVIDED
| — = — - i - - = P e i KINDER 3
' pooooooy \ L aRas 3
GARDEN 3 ART 1

‘I‘k/K
4 CLASSROOM BYILDIN(
6105 SF

| T —————

PLAY AREA

plof=:
20,749 SF

|
L

R NEW
MOD  CONST.

‘ | : MAIOR N
ADMINISTRATION / //
STAFF LOUNGE &4

‘ | LIBRARY .

E [

|

| MPR// STAGE / KITCHEN g 7

CORE CORRICULUM

CAMDEN STREET

SUPPORT SPACES
RESTROOMS

REMOVED PORTABLES |

TK PLAY YARD

S = STORAGE o 10 20 40
CC = CUSTODIAL CLOSET -%&&™
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8000000

7000000

6000000

5000000

4000000

3000000

2060005

1€00000

Need Budget

New Construction

Sherman S2 Needs vs, Budget

Need

(/|

Budget

Priority 1

Need

Need

Budget

Priority 2 Priority 3

Need

Priority 4



CLASSROOM TOTAL
SHERMAN BUDGET: $16.7M “TMANBIDG 8

MAIN BLDG 8
(REDUCES MAXWELL BUDGET TO $15.4M) POlbRARY 1
Construction Duration: 3 Years +/- BRANN STREET NEW BUILDING I_és
v v v CLASSROOM PROVIDED
I T = Ty - =l RN X s KINSDD;E ::a
' , pooooon \ | daamE
5 GARDEN 55 3RD GRADE 3
i o
R e 1l
0K | “ !
XK I |
e e ! ‘
ST | 1
K X XK | R | I‘ |
(B / XK K CLASSROOM
¢ 2 oot area i ! RIS, §§§.... ?, / i | I—I ‘
e ete Space t ! S SR REMOVED PORTABLES
sk Py e 1 77| | e ZETl
Classroom 0,@,00‘0 2 o 3
/ N | (RN <X AN
w Y l 4 CLASSROOM 5UILDING ; / i _‘. IIIII
New Building (ROM):  $12.4M ‘ i 00 N
TKI/K play yard: $780k PR | MAXWELL CAMPUS
| =z i |
. % ; | 7/ 1807SF ol
LLLain: o 1o v /" PLAY AREA m- i ‘ I oD CoN.
s |  SF
Kitchen expansion: $1.43M P L_‘:/:_____:'_.. { !‘ STAFFLOUNGE . .
1 1 |
1 1 " |
 Priority 1 Construction E | il e
Fhasing™* $166k H_ﬂ | ] _l' ? MnllsrAGE/mcnsN
slabiotd b = . 1
3 CORE CORRICULUM
Subtotal: $16.7M i 7 B % B i 7 e e i sraces
- RESTROOMS D
Remaining: $om rwoveororamey
— CAMDEN STREET Ll
Priority 1* Totals not TXPLAY YARD ///
incl TK/K play yard: $4.7M * Renovation work at the campus is organized into broad categories ** Construction duration is extended by

and then assigned a Priority 1 - 4 (highest - lowest). These priorities

1 year to allow phased construction
may be adjusted to align with District scope preferences.

and includes added mobilization.

S = STORAGE

40’

CC = CUSTODIAL CLOSET -~ ?-d
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16000000

14000000

12000000

10000000

8000000

6000000

2000000

Need Budget

New Construction

Need

Priority 1

Sherman S3 needs vs. Budget

Need

Priority 2

Need

Priority 3

Need

Priority 4



{

MAXWELL BUDGET: $20.2M
Construction Duration: 3 Years +/-

Priority 1* Totals: $7.2M

Priority 2* Totals incl
Kitchen expansion: $9.9M

Priority 1 Construction
Phasing*: $165k

Priority 2 Construction
Phasing**: $294k

Interim Housing***: $2M

Subtotal: $19.6M
i

Remaining: $600k
|

Priority 3* Totals: $5.2M

* Renovation work at the campus
is organized into broad
categories and then ascigred a
Priority 1 - 4 (highest - lowest).
These priorities may be adjusted
to align with District scope
preferences.

F

A EE B

==

B3

** Construction duration is
extended by 1 year to allow
phased construction and
includes added mobilization.

*** Interim housing including
toilet rooms for half the campus
to allow phased construction.

FLEMING AVE.

MONTICELLO AVE

~ CLASSROOM TOTAL

1ST FLOOR 8
2ND FLOOR
LIBRARY

9
1
PORTABLES ik
24

MAJOR
MOD

ADMINISTRATION /
STAFF LOUNGE
wnsssr (]
wensnce rcwen (] ol
@

=



Maxwell M1 Need vs. Budget

$12,000,000

$10,000,000 Need Budget

$8,000,000
Need Budget
$6,000,000 1
Need
$4,000,000

$2,000,600
Need

Budget
. ~ B
S-

New Construction Priority 1 Priority 2 Priority 3 Priority 4




MAXWELL BUDGET: $20.2M
Construction Duration: 3 Years +/-

New Building: $12.4M
Priority 1* Totals: $7.2M
Admin Expansion $531k

Priority 1 Construction $165k
Phasing™*

Subtotal: $20.2M

Rema(ning; %0
! IOX BALL

Priority 2* Totals: $9.9M

* Renévatlon work at the campus
is orgamzed into broad
categqnes and then assigned a
PriontY 4 {nighest - lowest).
These priorities may be adjusted
to zlign with District scope
preferences.

** Construction auration is

mavvam |

gy SV,

[N AL ]

NEW 2 STORY IUII.DING 10,520 SF
MIDDLE SCH m

~ CLASSROOM TOTAL

MAIN BLD'S 1ST FLOOR
MAIN BLDG 2ND FLOOR
LIBRARY

PORTABLES

VEW BIDG 1ST FLOOR
NEW BLDS 2ND FLOOR

§|uu«s-~o~l

CLASSROOM PROVIDED

SDC

ELD & INTERVENTION
3RD GRADE

4TH GRADE

5TH GRADE

6TH GRADE

7TH GRADE

8TH GRADE

MUsIC

ART

—-—_ WO WWW=N

TSTFLOOR

O

extenogdg(ci by 1 vear to allow

phased constructionand
includes added mobilization.

FLEMING AVE

S = STORAGE
CC = CUSTODIAL CLOSET

" 2ND FLOOR

| w
>
<
o
-
-
w
[3)
—
'—
=
o
=
MOD CONST

ADMINISTRATION /
STAFF LOUNGE
LIBRARY .
MPR / STAGE / KITCHEN . @
CORE CORRICULUM
SUPPORT SPACES
RESTROOMS

REMOVED PORTABLES |

!
BRIDGE |
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8000000
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4000005

2006000

Need

Y

New Construction

Budget

Maxwell M2 Need vs. Budget

Need

Need Budget

B

Need

Priority 1 Priority 2 Priority 3

Need

e

Priority 4



CLASSROOM TOTAL
MAXWELL BUDGET: $20.2M “TasTROOR 8

& . 1ST FLOOR 8
Construction Duration: 3 Years +/- " Renovation work at the campus MNa 1
is organized into broad PORTABLES 7
o categories and then assigned a 2
New Building: $15.4M Priority 1 - 4 (highest - lowest).
o ) These priorities may be adjusted
Priority 1 Construction to align with District scope
Phasing**: $165k preferences.
Interim Housing***: $1.6M ) o
** Construction duration is
TPL Refund****: $200k extended by 1 year to allow
phased construction and
includes added mobilization.
Subtotal: $17.4M
Remafaing;ﬁw,,_‘,_..$2.8M,_..
Priority 1* Totals  $7.2M
i |
i |
; 0
B
W
U ui
8 >
<<
o
-
o |
w
[®]
[
=
SR =
B
NEW
N LR R 5 CONST.
. - RS | =0
7% S8 ¥ 1/ LIBRARY .

FLEMING AVE. MPR / STAGE / KITCHEN »
. 0E

S=
*** |nterim housing including **** This scenario builds over eechrawaoer CORE CORRICULUM
toilet rooms for half the campus Trust For Public Lands work
to allow phased construction. which must be relocated or RESTROOMS O
refunded.

R
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14000000

12000000

10000000
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6000000

40060600

2000000

Need Budget

N

New Construction

Maxwell M3 Need vs. Budget

Need

Need

Need

Budget

Priority 1 Priority 2 Priority 3

Need

N -

Priority 4



CLASSROOM TOTAL
MAXWELL BUDGET: $32.1M D3 ISTFOOR 8

MAIN"II.DG 1ST FLOOR 8
Construction Duration: 3 Years +/- MANBOG N TRARY 1
PORTABLES 7
HEW BIDG 1ST FLOOR 5
NEW BLDG 2ND FLOOR L
New Building: $20.8M 35
CLASSROOM PROVIDED
s ~ [1.300SF  [960SF  |960SF EMENTARY SDC 2
TK/K Renovation: $1.1M A B LSRR Mmmgfnsmgkcgggﬁ 2
L. . xmnzn :‘c
Priority 1* Totals: $7.2M MNDGRADE 3
a3
TK/K Play Yard $581k 5TH GRADE 3
6TH GRADE 3
7TH GRADE 3
Priority 1 Construction $165k Vomeao RSPINGLUSION 1
Phasing**: NEW 2 STORY BUILDING 18,050 SF e ;
Priority 2 Construction $294k
Phasing**
~|ososF [9s0SF |
TPL Refund****: $200k QORISR
B
e
Subtotal: $30.3M i g
Remaining: $1.8M o ik !
| u
| N I M. N ! >
. . <
Priority 2* Totals: $9.9M
(Incl kitchen expansion) : N ] ) Q
f & \ D hpee| rsmeon i
* Renovation work at the campus H I \ & 1 ¢ LA . ©
is organized into broad ) | 1 Vil | 7 ’ ‘ v
categories and then assigned a ;;"’ ) ) - 'r’ 2ocu : | | g
Priority 1 - 4 {nighest - lowes). g — Vg 4 o : B =
These priorities may be adjusted i : S L, s >
to 2lign with District scope W o B B ! - LI
preferences. : : R % d Mljéol NEw
MOD  CONST.
** Construction duration is ADMNITRATION / \
exterided by 1 year to allow : : B . ?
phased construction and J y o S S SR ~ UBRARY. .4
includes added mobilization. 7 5
S - STORAGE FLEMING AVE MPI/“AGE/KI'ICNEN. @
**** This scenario builds over € = CUSTODIAL CLoseT ' CORE CORRICULUM
Trust For Public Lands work
which must be relocated or surroRrspaces D D
refunded.
TK PLAY YARD




Combined C1 Needs vs. Budget

25000000

Need Budget

20000000

15000000

Need

10000000

Need  Budget

1
Need
£000000

Budget

Need
Budget - Budget
0
@ New Construction Priority 1 Priority 2 Priority 3 Priority 4
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