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e Process Update

e What We Heard

e Updated Concept

¢ Bridging Documents Overview
o Next Steps
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MCCLYMONDS

OVERALL PROCESS + IMPROVEMENT

Academic Program Vision

|

Increasing Enroliment 21s'; ;:entury

McClymonds

. . . ] High School
Additional Public and Private Funding

Future Projects
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2021

OUSD selects
Bridging
Architect (PE)

PE begins site
analysis and
stakeholder
engagement

PERKINS EASTMAN

PE produces
Bridging
Documents

]
OUSD releases

Request for
Proposals (RFP)
and selects
Design-Build
Entity

Construction/
- modernization
- begins

Design-Build
Entity designs
and produces
construction
documents
(blueprints)

Division of
State Architect
Reviews and

- (Project

- phasing may
- result in

. temporary

. housing of

- students.)

' Approves plans :

PROJECTED DESIGN-BUILD TIMELINE

Ongoing
 construction/
- modernization

- Construction/
- modernization
- concludes

- (estimated)

- Phased plans
- could result in
- longer project
- timeline

- Close-out and
- commissioning

(contingent on
various external
factors)



BRIDGING ARCHITECTS TIMELINE
ENGAGEMENT OPPORTUNITIES

Ongoing Involvement

Nov-Dec 2021 —l & Review

* Beginmonthly Additional

engagement with Jan 2022 eng?geme_nt onc? _
Project Advisory Preliminary site l Design-Build Entity is

Committee analysis with Feb 2022 l selected

* Engage technical technical . Share analysis
consultants consultants P ;
| USINES with Mar 2022
* Launch website *  Qutreach project advisory C - l
campaign committee * Community
Meeting #1 Apr 2022
Project + Student - - pr
Advisory Engagement#1 ° Gwcll(lnhg Principles . community v
committee . Project SeOte" op Meeting #2 May 2022
Advisory * Sharepreliminary . |nput onsite
Committee analyses concepts * Definefinal
Student « Static concept 2l e
Engagement #2 display at school | © Produce
Develop site .  Student ngﬁﬁgnts
concepts Engagement #3 i
Project Advisory . ppgject Advisory ZLOJ_e e
Committee Committee LR
Committee
PERKINS EASTMAN




WHAT WE HEARD

PLAN FOR 650 STUDENT POPULATION 276 Students in 368 Students in
2001-2002 2022-2023
900 J (projected)
® According to the OUSD 200
Facility Utilization Baseline

Estimator, McClymonds is 700
about 70% utilized. 500

® Adult Educationand various  soo
supplemental programs

650 target enrollment

\

400

make up some of the sern®
difference. 300
® Reducing overall capacityto McClymonds
Educational
match enrollment prevents 100 o o EEL
Prop 39 charter school . BEST, Kizmet)
requests 2928388528233 J98F89599%2¢8 8
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JOURNEY MAPPING

WHAT WE’'VE HEARD: STUDENTS

VO\I n ’d\'(/ \\(\b o(-\

PERKINS EASTMAN

They hgrml do e e

% e basbelbedl gurds fneéﬂ nets
Znel Yth

oreh Thede s
cless

é’h € Aepler
ot +!’€(:1’.',

Hs en it e
bis op pp;

T clon

que mk\p}c.:.m
+o \ﬂtﬁ o h,mw.q_c,m_ Lud’

T peender Oerahd Ve

“a m\a\n\;‘w
" Yt whnesavy
Roomn |

-1-. 3" to sf-hul

_—

-
-z

07ea o Croudgl




12

10

WHAT WE HEARD: STUDENTS

JOURNEY MAPPING

Positive Sentiment Comments

12

Socializing Community
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WHAT WE HEARD: STUDENTS

JOURNEY MAPPING

Thermal
Comfort
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WHAT WE HEARD

COMMUNITY MEETING

roject Budget is $65M
Jost Estimate: $46M - $91M

Significant Cafeteria Update
ost Estimate: $2.4M - $4.2M

Beadhar t
G nisd]
ppladng "

Community Forum I Sentiment Analysis

Scenario 1 Draft

Community Sentiment Counts Based on Proposed Updates Scenario 1

12
12 -
“total m <« =
rebuild of itz
10 the gym” lab space 224
B floor”

8

6

4

5
' 4 4

Significant Significant Cafeteria
Auditorium Update Update

2
- i
New Classroom / Replace Bleachers Main Building
Lab Building Updates

Update Exercise
Rooms & Locker
Rooms

®Red Dot mGreen Dot

—— Newgglassroom/Lab Building
Rough Cost Estimate:
Demolish Old Shop Building: $500,000 - $1.8M
Build New Structure: $7.7M - $12.5M

Main Building Updates:
Rough Cost Estimate:

Replace Plumbing:$4M - $14M

Update Classrooms & Labs; $9.6M - $13M
Central HVAC System: $9M - $26M
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GUIDING PRINCIPLES Scenari

Community Forum Sentiment Analysis

Draft

W H AT W E H EA R D Community Sentiment Counts Based on Proposed Updates Scenario 2
3

\ . ~ 3 “keep pool®
25
2
mates in i 15
roject Budget is $65M .
Cost Estimate: $35M - $80M .
) 0

New Outdoor New Grandstand Re-Envision Central
Basketball Courts with Press Box Campus Open Space
and Campus Flow

s spas
ore

H Red Dot

1 1
Scoreboard Move Parking out of

Campus Core

M Green Dot

Main Building
Updates

essmh'ag
(outhurally

Re-Envision Central Campus
Open Space and Campus Flow

Rough Cost Estimate:
$1.2M - $6.4M

Main Building: Replace Plumbing, Update
Classrooms, New Building Systems

Rough Cost Estimate:

Replace Plumbing: $4M - $14M

Update Classrooms & Labs: $9.6M - $13M

Central HVAC System: $9M - $26M

Update Cafeteria & Auditorium: $3M - $4.9M

PERKINS EASTMAN
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WHAT WE HEARD

mandatory upgrades: $120M+ for main

® Expand thlrd ﬂOOl' above ‘ Structural modification triggers DSA

. building.
LIT/Cafeteria
New occupancy of roof triggers DSA mandatory
@ Install rooftop ga rdens ‘ upgrades: $120M+ for main building; $45M+ for

gym.

® Add levels to Shop/Clinic ‘ Structural modification triggers DSA mandatory

upgrades: $36M+ Shop/Clinic Building upgrades and
Building new construction.

Capacity increases from expansion could
be requested by a charter school if not
fully occupied.
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WHAT WE HEARD

® Prioritize health and safety #1

® Focus investment on students

® Keep pool

® Protect previous investments (LIT, Gym, Plaza, etc...)
® Plan for 650 student community school

® Set up the next projects

PERKINS EASTMAN
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CONCEPT

1. Building Systems

2. Indoor Space Upgrades

3. Outdoor Space Upgrades

4. Demolish Shop/Clinic Building

EEEEEEEEEEEEEE
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CONCEPT
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BUILDING SYSTEM

$16M-$48M
SHOWN IN PURPLE

New plumbing,
HVAC, and vapor
mitigation - Gym and
Main Building

PERKINS EASTMAN
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BUILDING SYSTEMS

$16M-$48M

gPommnoesy, Y

/Building Sys

«\ I
o

® Replace plumbing
($5M-$17M)

® Heating, Ventilation
and Air Conditioning
(HVAC; $11M-$31M)

® |[mplement vapor
mitigation

® Recommend HVAC-
based solutions

® Pursue vapor barriers if
needed

PERKINS EASTMAN
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INDOOR SPACE UPQM
$22M-$46M
SHOWN IN BLUE

Updated cafeteria,
auditorium, and
pathway labs

PERKINS EASTMAN

Updated Exercise Rooms and
Locker Rooms; new bleachers

Update Classrooms

\//\) and Labs
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INDOOR SPACE UPDATES

$22M-$46M

Classrooms
Science Labs
Pathway Labs
Auditorium
Cafeteria
Locker Rooms

Exercise Rooms

Bleachers

PERKINS EASTMAN 19



OUTDOOR SPACE uyﬁAﬁzs

$9M-$20M \ Resurface basketball
SHOWN IN GREEN A . . courts + add lighting

/<Q<“</ .
New grandstand with /'\c"
pressboxand % !

scoreboard

(X

5/;7 ‘
/ .
New boundar
fence

Resurface outdoor
tennis courts +
add lighting

PERKINS EASTMAN 20



OUTDOOR SPACE UPDATES

$9M-$20M

® Replace football bleachers
($6M-$10M)

® Provide scoreboard
($1M-2M)

® Refinish field of play +
provide site lighting for
tennis + basketball courts
($1IM-$4M)

® Update Plaza of Peace
with more trees, seating,
and social space, update
site boundary fence ($1M-
$3M)

® Allocate space for battery
storage (no cost)

PERKINS EASTMAN 21



DEMOLISH SHOP/

$8M-$16M B

SHOWN IN DARK GREY é\/

>

PERKINS EASTMAN

CLIN

IC BUILDING
\

Move parking out of
campus core

Outdoor Learning
and/or Gardens

Relocate clinicinto
main building

22



DEMOLISH SHOP/CLINIC BUILDING

$8M-$16M

TEWERE & f
2”.',_‘.,;’ ” @

Tog
&
o B
N B

® Relocate Parking Lot to
location previously
occupied by demolished
building ($1-$2M)

® Redesignlandscape
where parking lot was
previous located ($1M-
$3M)

® Relocate Clinic and
other displaced
functions to main
classroom building ($6-
$11M)

® Rightsize campus to
650 students

PERKINS EASTMAN 23



CONCEPT

Building Systems
. Indoor Space Upgrades
. Outdoor Space Upgrades

& W=

. Demolish Shop/Clinic Building

$16M-$48M
$22M-$46M
$9M-$20M

~ $8M-316M

PERKINS EASTMAN

$54M-$130M
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BRIDGING DOCUMENTS

Executive Summary
Grassroots Engagement
Site Context

Program Requirements

Concept

o> v A WwN e

Appendix

PERKINS EASTMAN

MCCLYMONDS HIGH SCHOOL

DESIGN-BUILD
BRIDGING DOCUMENTS

OAKLAND UNIFIED SCHOOL DISTRICT
OAKLAND, CA

PERKINS —
EASTMAN
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BRIDGING DOCUMENTS

GRASSROOTS ENGAGEMENT

® Continue Public In-Person Meetings
- Improve Outreach

® Small Group Engagements for:
® Athletics + Physical Education

Classrooms + Science Labs

Pathway Labs + Fabrication

Cafeteria, Hallways + Lounges

Plaza + Outdoor Learning

® Reachoutand engage with
McClymonds feeder schools

PERKINS EASTMAN 26



BRIDGING DOCUMENTS

SITE CONTEXT

® Environmental
Assessment

Structural Analysis
Building Systems

® Energy Incentive
Programs

® Division of the State
Architect

® Site Capacity

PERKINS EASTMAN

nouver e
t McClymonds High School, Myrtle Street, Oakland, CA, ... | Map Address U] 2
ENVIROSTOR  f{"eimonde i et ‘ Map  Saelite
S % St Mary's Center G
i ER £
= Sites and Facilities Parkv 2 & 0 A z A
= B3 F3
E]_._ Cleanup Sites Q& 5 =] = J2nd g : : i
= £ ) ;
B Federal Superfund ] $ e 30y, = Gold Coin Car Washo nib's =5 S|
B State Response ) 3
E voluntary Cleanup [ Bst gy ol
[0 School Cleanup =] Dimensional Afipau Séjo
v i Outlet Furniture
@ M Evaluation e QSarah Kersten Studio o French Presc
O School Investigation 28, th 5y
B Military Evaluation St I
O Tiered Permit ports Massage QBest Deal Wheel & Tire
= McClymonds 29
v R ad | th s
! ] Corrgctive Action e @ ailroad Stop Deli High School 4 L
L) @ Field Points & A Rubenstein Supply@
STATUS s < th g
All Statuses - § f ] ?:n' 28th g¢
@O )
2 Botmiied Sies -~ b Twins Halal House @ 2 @ Stay Gold Deli
v
% @ Operating Soba/lchi m ! AutoZone Auto Pans@ 27th g
@ Post-Closure oba/ichi ay Bridge Aquarium
; 2. o St
© Non-Operating erh @ th 54 &5 R %‘; 26th sy
; X 3 L1
e T ‘ p Ponddsa Millworks & 8 / 3 @
5 = < 5
£ i 4th S, ° o
‘ GIS Layers ‘ WG’EA‘nda 4;!? 24 -% %Sycamore St
[ohis ] = u g pnens nve 25,
_ th
TAKE ATOUR SHARE THIS MAP Q EBMUD =
215 st CENTRAL SHOP
JJ Fish and Ch\cken@ 241 g q?\r =
m Ghost Town Brewing 5 14 t
Go Tstst 2 ARCO
Keyboard shortculs _Map data ©2022 Google 100 m L1 _Terms of Use _Report a map error
S SITES CURRENTLY VISIBLE ON MAP 30 SITES LISTED ~
PROJECT NANE STATUS PROJECT TYPE ADDRESS ciry
2200-2320 UNION STREET 22012313
[ 2AAPARTNERS LLC ACTIVE VOLUNTARY CLEANUP T OAKAND
e ACTIVE VOLUNTARY GLEANUP 2400 ADELINE STREET OAKLAND
2400 ADELINE REDEVELOPUENT
[ ABC DRY CLEANERS REFER RWQCE EVALUATION 2701 SAN PABLO AVENUE OAKLAND
[ ALAMEDACHEMICAL AND SCIENTIFIC ~ CERTIFIED EVALUATION 2668 HANNAH STREET OAKLAND
[ ARTESIAN OIL RECOVERY NO ACTION REQUIRED EVALUATION 2306 MAGNOLIA STREET OAKLAND
(O ARTESIAN OIL RECOVERY INC CLOSED NON-OPERATING 2306 MAGNOLIAST OAKLAND
[EL_AT & SF BAI ROAD PROPED INACTIVE - NEFNS FVALLIATION VOLLUNTARY CL EANLID AL ONGWOON & 32N0 STREET. DAKIAND =

27



BRIDGING DOCUMENTS

PROGRAM REQUIREMENTS

® McClymonds High
School Program
Overview

® Space Program
Summary

Includes industry
equipment in the

classroom (Engineering: Dedicated

Flexible Learning for
Engineering and e

i C -G) and ALL
Fine Arts: mmpl‘:see?'c:g:rrsl?t = Eﬂtrﬁp[:xurship cla;':(&at’e:\"cwuge
Music Entrepreneurship: heat student to student
Dance Spaces press, 3D printers, laser collaboration as well as

cutters accommodate

individual and
lecture-style learning

Spaces that
support engaging

i learning around
communi
that facilitates resources (t|y£. Physical
college-level Clinic, Teen Tech Education and

research Center) piErEiE

A school facility
that supports the
academic,

Spaces for

Our dreams for a 21st Fasorive e
= lustice, well-being of al
Century experience at other S neads
McClymonds...

PERKINS EASTMAN

| C D | E | F I 1 - ! J K
1 |McClymonds High School

2 :Future Building Program - Jan 2022

[T
s & a‘é E »
0 w
& % 8 S & 2
= ab =1
3 SpaceType g & E g 8 E
5o elmsseoms
Large Classroom 1.000 25 25,000
6
|Classroom Storage (+5%) 1,250
7
8 | Classrooms ASF Total 26,250
%
0 [T
|Science Labs 1.200 3 3.600
1.
|Pathway Labs 1.200 2 2,400
12
Lab Services (+15%) 200
13
14 Labs ASF Total 6,900
1 |
Standard Office 100 i 700
17 _
Large Office 200 3 600
18
19 'Reception 450 1 450
Conference Room 300 3 900
20
21 |Office Services (5%) 398
22 Office ASF Total 3,048
&d |
24 ST
25 |Library 3,100 1 3.100
26 |Mack Café inclduing Storage and Prep 700 1 700



BRIDGING DOCUMENTS

EDUCATIONAL SPECIFICATIONS

® Room Types
® AV/IT Specifications

® Furniture Specifications

PERKINS EASTMAN

4.2 ROOM DATA SHEETS

PERFORMANCE HALL

The new performance hall will provide 300 seats and includes a multi-use

platform tht can be separated and concurrently used by students.

PERFORMANCE HALL HAS:

ission and

+  Flexbility of stag different needs (eg lecture, dance,
theater performances. and circulation spine for the leaming studios)
Multpl and corri joby end learnil

RMING ARTS CENTER CRITERIA DOCUMENTS
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BRIDGING DOCUMENTS

CONCEPT

1. Building Systems $16M-$48M

o Overa“ Descn pt|on B // 2. Indoor Space Upgrades $22M-$46M
5 : C 3. Outdoor Space Upgrades $9M-$20M

® Sco pe Parts 4. Demolish Shop/Clinic Building $8M-$16M

$54M-$130M

® Cost Estimates
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NEXT STEPS

o Compile Bridging Documents

o Share Draft with Campus Stakeholders
o OUSD Facilities Prepares RFQ/RFP

e Design Build Entities Bid on Project

e Other input:

eray.bermudez@ousd.org
e https://www.ousd.org/Page/21390

PERKINS EASTMAN
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