OUSD Student and Family Engagement Theory of Action e
Engaging students and families to increase equity by improving school culture, student achievement i" b

COMMUNITY SCHOOLS

and college readiness. & STUDENT SERVICES

OUSD Engagement Goals

* Increase representation from school sites on district engagement bodies

* At School Sites, increase representation and participation of students and families from under-represented and
underserved communities.

* At School Sites, establish shared governance bodies in compliance with LCFF, MSFE Standards, Core Waiver

* At School Sites, engage more students and families from under-represented/underserved communities in school
improvement efforts.

* Align school-led and CBO-led engagement efforts at school sites, towards mutual school improvement goals.

Engagement Pyramid

Level 4) Get involved in DISTRICT-level Engagement

District Engagement Activities - Shared
decision-

- LCAP Parent Advisory, LCAP ELL Parent making
Advisory | " Advise LCAP
- Student Directors on Board of Education priorities and
(advisory vote) implementation
- LCAP Student Advisory in the district,

- ACC Governing Board - Provide representative leadership for

your site and constituency and bring
info back to respective school sites

/4

?udehts/Pareni‘s move to Level
Level 3) Get involved in SCHOOL governance

\
Site Engagement Activities

District Engagement Activities

Share - School Governance Team (SGT)
- ini ecision-
foF;RSEE%gA(F;{or\?e(?E;TZ; %ergfs making - LCAP Cttes: Afrigan-American Parent Council, ELL
(prep for SGT/SSC Summits) nsure stake. Parent Ctte, SPED Rarent Advisory

- SPED Parent Summit - MSFE Committee

- Classroom Obserwations

- BEvaluate impact

Stuqénté/Parents move to Leve)\? \
Level 2) Get involved to help your SCHOOL improve

) N
Site Engagement Activities - R| Peer

District Engagement Activities leaders

- Understand school data
- CBO engagement eyvents

- Elections for SGT and LCAP Cttes
- MSFE Student/Famiy Forums
- Elections of Student\ Officers

- Parent Volunteers
culture, reading

- Help set and implement school

mtgs/trainings improvement priorities

- Middle and High School Peer
Resources/Eth Studies Confer-
ences

- Provide input on school policy and
practice, and feedback for school staff

- Opportunities for all families to engage

with learning and volunteering ith attendance,

-Youth Leadersiiip

: - Leadership Dvlpt programs for students
Summit . i - Academic Parent-Teacher Teams
- Leadership Dvlpt programs for parents/families
* * * - Peer mentors/educators
/ / Students/Parents move to Level 2 \ \
Level 1) Get informed to help your CHILD succeed

District E;7gage- - Learn about academies, internships and other opportunities \Site Engagement Acti|>ities
ment Activities - Learn to navigate school - |{1f0| tra{)slat?td, and accessible - Back to School Nig
{/\(/:oor rf?(?;s e - Learn about Common Core & CCaHONSIHMES - Parent Orientations

- Welcoming School Environment

- Student Leadership and Civic
Engagement classes class

: - Parent-Teacher Communication - Family Resource Ceniters
- LZAP input

events - Parent Skills Training

- Mailings/Calls

- Address student/parent complaints

- Parent support programs

. - Student support service programs

1
Point of Entry - for Parents/Families and Students to get involved




