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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is time for public participation during the
meeting as indicated in the agenda below. Upon request to the Superintendent the District shall make reasonable
accommodation for a person with disabilities to be able to participate in this meeting.

MEETING AGENDA
A. CALL TO ORDER H. ACTION ITEMS
1. Roll Call 1. Policies - Second Reading (Class
Rank/Grading)
B. MEETING MINUTES (7/24/2023) 2. WEOC Agreement
3. Assign Ad Hoc Committee for

C. APPROVAL OF AGENDA Multigenerational Community Center
D. SCHOOL PRESENTATIONS I. DISCUSSION ITEMS

1. MASB Fall Conference
E. PUBLIC PARTICIPATION (up to ~30
minutes/max 5 per person) J. PUBLIC PARTICIPATION (up to ~15 minutes/max

3 per person)

F.  ADMINISTRATIVE & BOARD UPDATES

1. Superintendent K. BOARD COMMENTS
2. Board President
3. Student Representatives L. INFORMATION ITEMS

1. Finance Minutes (7/24/2023)
G. CONSENT ITEMS

1. Personnel — Resignations M. CLOSED SESSION
2. Personnel - New Hires 1. Negotiations

N. ADJOURNMENT

CALENDAR
*August 28 - Board Meeting - Bates

Public Participation Policy 0167.3: Those interested in making a public comment will be asked to raise their hands so the time
may be divided equally. Each speaker will be asked to announce his/her name and address and indicate if he/she represents any
organization or agency. No person may speak more than once on the same subject during a single meeting.


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://docs.google.com/document/d/1aQ6c4s0hVmmd7Qe-S9NjvGfr8923czln6OPIx-aHnkE/edit?usp=sharing
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BOARD OF EDUCATION MEETING NOTES
AUGUST 14, 2023

CALL TO ORDER
Roll Call

MEETING MINUTES
An appropriate motion might be, “I move that the Board of Education approve the
attached meeting minutes from July 24, 2023 as presented /amended.”

APPROVAL OF AGENDA

Approval of Agenda

Board policy provides that the Superintendent of Schools shall prepare an agenda for
all Board meetings as directed by the President of the Board of Education.

An appropriate motion might be, “I move that the Board of Education approve the
agenda as presented /amended.”

SCHOOL PRESENTATIONS - none planned

PUBLIC PARTICIPATION (full guidelines at link)

Each speaker is allotted a maximum of 5 minutes for a total of 30 minutes unless otherwise notified. At this point
in the meeting, those interested in making a public comment will be asked to raise their hands so the time may be
divided equally. Each speaker will be asked to announce their name and district of residence and indicate if they
represent any organization or agency. No person may speak more than once on the same subject during a single
meeting nor yield their time to another speaker. The Board does not respond to comments during the meeting.
Those wishing to receive a personal response from the Board or Superintendent must complete a public comment
form available at the meeting entrance and on our website.

ADMINISTRATIVE & BOARD UPDATES

Superintendent
Board President

Student Representatives

CONSENT ITEMS
Consent items are typically approved in bulk.

An appropriate motion might be, “I move that the Board of Education approve the
consent items in bulk.”

Personnel - Resignation

Your packet includes a letter of resignation from Morgan Griffis. If consent items were
to be separated, an appropriate motion would be for the Board to accept the
resignation.



https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://resources.finalsite.net/images/v1577977760/dexter/k2m5pjlezfocryedlv8o/Public_Comment_Card.pdf
https://resources.finalsite.net/images/v1577977760/dexter/k2m5pjlezfocryedlv8o/Public_Comment_Card.pdf
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Personnel - New Hires.

Your packet includes recommendations for hire and teacher resumes from Brooke
Stidham and Melanie Nowak. If separated, an appropriate individual motion might
be,”I move that the Board of Education offer probationary teaching contracts for the
2023-2024 school year to Sydney Gembka and Maria Sagante.”

ACTION ITEMS

Policies — Second Reading

At its June 26, 2023 meeting, the Board of Education discussed and approved for first
reading policies 5421 - Grading (revision) and 5430 - Class Rank (recision). This item was
previously discussed by the policy committee on May 5, 2023 and June 15, 2023, and
by the full board on May 22, 2023.

An appropriate motion might be, “I move that the Board of Education approve
policies 5421 - Grading (revision) and 5430 - Class Rank (recision) for second reading and
tinal approval.

WEOC Agreement
This evening’s packet contains an updated Washtenaw Educational Options

Consortium Agreement as well as a sample resolution. The Board of Education needs
to act to approve or disapprove the resolution this evening.

An appropriate motion might be, “I move that the Board of Education
approve/disapprove the attached updated WEOC Agreement dated July 1, 2023.

Assign Ad Hoc Committee for Multigenerational Community Center
As announced by Senator Sue Shink’s office in July, the Michigan legislature passed

bills that provide $8.5 million in funding for a Dexter multigenerational community
center. Congresswoman Debbie Dingell is pursuing additional funding for this project.
The Board needs to establish an ad hoc committee to work on this project.

Bylaw 0155 - Committees states that committees may be created and charged by the
President, or by a majority vote of the Board, and shall continue to operate until the
committee is discharged by the President or by a majority vote of the Board. The
Board President is responsible for appointing committee members.

An appropriate motion might be, “I move that the Board of Education establish a
multigenerational community center ad hoc committee and that President Mara
Greatorex appoint committee members.”

DISCUSSION ITEMS

MASB Fall Conference

The MASB Fall Leadership Conference and Delegate Assembly will take place
November 9-12 in Lansing. The early bird cost to register for the full conference (by

-2-


https://www.masb.org/learning/upcoming-events/annual-leadership-conference/schedule
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9/22/2023) is $379 for the full conference or $205 for either Friday or Sunday, plus
travel costs. This item is presented for discussion this evening.

PUBLIC PARTICIPATION (up to ~ 15 minutes/max 3 per person)

Each speaker is allotted a maximum of 3 minutes for a total of 15 minutes unless otherwise notified. At this point in the meeting,
those interested in making a public comment will be asked to raise their hands so the time may be divided equally. Each speaker
will be asked to announce their name and district of residence and indicate if they represent any organization or agency. No
person may speak more than once on the same subject during a single meeting nor yield their time to another speaker. The Board
does not respond to comments during the meeting. Those wishing to receive a personal response from the Board or
Superintendent must complete a public comment form available at the meeting entrance and on our website.

BOARD COMMENTS

INFORMATION ITEMS
Finance Minutes (7/24/2023)

An appropriate motion might be: “I move that the Board of Education move into
closed session for the purpose of discussing negotiations.”

CLOSED SESSION per MCL 15.268¢
Negotiations

ADJOURNMENT


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://resources.finalsite.net/images/v1577977760/dexter/k2m5pjlezfocryedlv8o/Public_Comment_Card.pdf




DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING MINUTES
JULY 24, 2023

A. CALL TO ORDER - 7:00pm

Dr. Timmis opened the meeting and presided until the election of officers per Board bylaw
0152.

1. Roll Call
Members Present: Daniel Alabré, Elise Bruderly, Mara Greatorex, Jennifer
Kangas, Dick Lundy, Melanie Szawara; Student Representatives Mischa Rafferty
& Marty Watson
Members Absent: Brian Arnold
Administrative & Supervisory Staff: Ryan Bruder, Barb Leonard, Sharon
Raschke, Chris Timmis, Hope Vestergaard
Guests: none

B. MEETING MINUTES
Melanie Szawara made a motion to approve the meeting minutes from 6,/26/2023
as presented. Jennifer Kangas seconded the motion. Motion Carried (unanimous).

C. APPROVAL OF AGENDA
Mara Greatorex made a motion to approve the agenda as presented. Daniel
Alabré seconded the motion. Motion Carried (unanimous).

D. ELECTION OF OFFICERS

Presiden

Melanie Szawara made a motion that Elise Bruderly be nominated for the office
of President. Mara Greatorex seconded the motion. The Board discussed the
motion. Prior to a vote, Melanie Szawara withdrew her motion and nominated
Mara Greatorex to the office of President. Jennifer Kangas seconded the motion.
Roll Call Vote. Motion Carried (unanimous).

—_

Mara Greatorex assumed presidence over the meeting.

2. Vice President
Melanie Szawara nominated Elise Bruderly for the office of Vice President. Mara
Greatorex seconded the motion. Roll Call Vote. Motion Carried (unanimous).

3. Secretary
Elise Bruderly nominated Jennifer Kangas for the office of Secretary. Mara

Greatorex seconded the motion. Roll Call Vote. Motion Carried (unanimous).

4. Ireasurer
Mara Greatorex nominated Dick Lundy for the office of Treasurer. Daniel Alabré
seconded the motion. Trustees discussed options for other trustees who may be
interested in the position of treasurer to learn about the role. Roll Call Vote.
Motion Carried (unanimous).
1
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SCHOOL PRESENTATIONS - none
PUBLIC PARTICIPATION - none

ADMINISTRATIVE & BOARD UPDATES
Superintendent Update
Dr. Timmis noted that:

e The turf installation is complete; the track surfacing is in place, and lines
are being completed. Asphalt sealcoating is happening all over the
district;

e The Technology team is installing new monitors in classrooms and new
security cameras across the campus;

e Staffing is still being organized. There were two resignations on the
agenda and interviews are taking place for open positions.

Melanie Szawara asked the Superintendent to explain the Senior/Community
center grant money recently announced by Representative Sue Shirk’s office.

Dr. Timmis said the recently passed state budget included a $8.5 million
allocation for a senior and community center; the grant allows for construction
and/or renovation, to be determined; the state budget is not finalized until
October and no other details are available at this time.

Board President Update - none

Student Representatives Update
Mischa Rafferty noted the NHS July Blood Drive got thirty-five donors; band

camp will be next week. Marty Watson shared that he just returned from Cross
Country camp, which was very enjoyable.

CONSENT ITEMS

Dick Lundy made a motion that the Board of Education approve the consent
items in bulk. Elise Bruderly seconded the motion. Motion Carried
(unanimous).

e The Board of Education designated Chelsea State Bank, Flagstar Bank, and
Michigan Liquid Asset Fund Plus (MILAF+) as depositories of record for
school funds; designated signatories for the Accounts Payable account and
the payroll account to be any two of the Board President, Board Treasurer,
Superintendent and /or the Chief Financial Officer; authorized any two of
the Board President, Board Treasurer, Superintendent and /or the Chief
Financial Officer to transfer or wire funds between accounts for legal
obligations and investments; authorized the Superintendent, the Executive
Director of Human Resources, and the Chief Financial Officer to sign
contracts, agreements, and purchase orders in conducting District

2
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business; authorized the Superintendent, the Executive Director of Human
Resources, and the Chief Financial Officer to sign contracts, agreements
and purchase orders in conducting District business; authorized the Board
President and Treasurer to sign promissory notes; authorized the
Superintendent and the Chief Financial Officer have access to the safety
deposit box at Chelsea State bank, if needed; set the yearly fee charged to
individuals who request notice of Board meetings at $50; designated the
Chief Financial Officer to assume specified responsibilities of the
Treasurer; designated Director of Office Management and
Communications to assume specified responsibilities of the Secretary;
designated the chief financial officer as Electronic Transfer Officer (ETO)
for the Dexter Community School District; named the firms of Miller,
Canfield, Paddock & Stone, PLC, Thrun Law Firm PC, and Delaporte Law,
PLLC, as the legal firms of record for the Dexter Community School
District; designated the Chief Financial Officer as the investment officer
for the Dexter Community School District; designated The Sun Times
News and the Dexter Community School District newsletter as the legal
publications of record.

e Board Memberships - MASB & MASB Legal Trust Fund. The Board of
Education renewed its membership in the Michigan Association of School
Boards (MASB) at an annual cost of $6,502.81 and the Michigan
Association of School Boards Legal Trust Fund at an annual cost of $238.

e MHSAA Membership Resolution. The Board rejoined the Michigan High
School Athletic Association and agreed to participate according to its rules
and regulations.

ACTION ITEMS

2023-2024 School Loan Revolving Fund

Jennifer Kangas made a motion that the Board of Education authorize the
attached resolution to reflect the anticipated activity with the School Loan
Revolving Fund. Melanie Szawara seconded the motion. Roll Call Vote. Motion
Carried (unanimous).

DISCUSSION ITEMS

Committee Membership

Jennifer Kangas asked the Board to consider adding a sustainability committee
or incorporate sustainability as a regular discussion item in the facilities
committee. Dick Lundy suggested that past student-driven sustainability
projects indicate this might be a good committee topic to include students on.
Elise Bruderly asked questions about scope and committee charge(s). Dan
Alabré noted scope is an issue for every committee. Dick Lundy suggested the
Board charge the facilities committee with developing a list of sustainability
topics to consider when considering projects. The Board agreed by consensus.

3
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2. Declaration of Commitment, Conflict of Interest, Board Norms, and Social
Media Guidelines forms.
There was no discussion of these annual declarations and commitments.
Trustees turned in their signed forms.

J. PUBLIC PARTICIPATION - none

K. BOARD COMMENTS - none

L. INFORMATION ITEMS

1. Facilities Minutes (6/29/2023)

2. Communications Survey Results

3. Schools of Choice Application Window Flyer

At approximately 7:35pm, Melanie Szawara made a motion that the Board of Education
move into closed session for the purpose of discussing negotiations [following a brief
break]. Elise Bruderly seconded the motion. Roll Call Vote. Motion Carried
(unanimous).

M.  CLOSED SESSION
1. Negotiations

At approximately 8:14, the Board returned to open session.

N. ADJOURNMENT
At approximately 8:15pm, President Mara Greatorex adjourned the meeting.

MINUTES/hlv

Jennifer Kangas
Secretary, Board of Education
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Section 5000 Students Templates GRADING
Title po5421 second reading 8-14-23
Code
Status March 17, 2003
Adopted

5421 - GRADING

The Board of Education recognizes its responsibility for providing a system of grading student achievement that can help the
student, teachers, and parents judge properly how well the student is achieving the goals of the District's program.

The Board believes that the District's grading system should be a reliable system and one that ensures each student's grades signify
accurately his/her degree of accomplishment of those expected learning outcomes which are to be stated for each program at every
grade level, kindergarten through twelfth.

The Board directs the Superintendent to develop procedures for grading which:

A. (-x) develop clear, consistent criteria and standards particularly when grades are based on subjective assessment;

B. (-x) help each student understand in each course or program what behavior and/or achievement is needed to earn each
grade as well as what will produce a failing grade;

C. (-x) provide frequent opportunities for each student to obtain information as to his/her progress toward the learning goals of
his/her courses or programs;

D. (-x) provide for a pass/fail grade in programs for which it is appropriate;
E. (-x) provide students the opportunity to assess both their own achievements and their areas of difficulty.

[-x] The grading system should not inhibit the professional staff member from learning the strengths and weaknesses of each
student on an individual basis.

[-x] The grading system should be subject to continual review by staff, students, and parents. Revisions shall be made only when
such changes will assure a clearer, more valid, or more reliable system of grading.

The teacher responsible for a student's instruction in a particular course or program shall determine the student's grade. That grade
may not be changed without the permission of the Superintendent.

The Superintendent shall develop procedures for the computation of grade point averages to implement this policy which shall
include:



A'.I'a provision for students completing graduation requirements before their class;
B'.I'a system for fairly averaging makeup courses;

C.I a statement of the methods for such computation and assignment to be made available for those to whom a student's grade
point average or rank in class is released;

D'.I'recognition of the heavier burden of certain work, classes, courses, etc.

© Neola 2009
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Title CLASS RANK  RESCIND
Code po5430 second reading 8-14-2023
Status Active
Adopted March 17, 2003

The language in the red box will be added to the grading policy.

5430 - CLASS RANK

The Board of Education acknowledges the usefulness of a system of computing grade point averages and class ranking for high
school students, both to inform students of their relative academic placement among their peers and to provide students,
prospective employers, and institutions of higher learning with a predictive device so that each student is more likely to be placed in
an environment conducive to success.

The Board authorizes a system of class ranking, by grade point average, for students in grade(s) 9-12.

The Superintendent shall develop procedures for the computation of grade point averages emessiressssigmmremssisiessremk t0
implement this policy which shall include:

A. a provision for students completing graduation requirements before their class;
B. a system for fairly averaging makeup courses;

C. a statement of the methods for such computation and assignment to be made available for those to whom a student's grade
point average or rank in class is released;

D. recognition of the heavier burden of certain work, classes, courses, etc.
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Dexter Community Schools Board of Education

A regular meeting of the Board of Education (“Board”) of the Dexter Community Schools (the
“District”), was held in the Bates Boardroom located at 2704 Baker Road, Dexter Michigan 48130
in the City of Dexter, County of Washtenaw, State of Michigan, on Monday, August 14 2023, at
7 o’clock p.m.

The meeting was called to order by President

Members Present:

Members Absent:
The following preamble and resolution were offered by Member and supported
by Member :

WHEREAS:

A. The District is a Participant in the Washtenaw Educational Options Consortium

(“WEOC” or “Consortium”).

B. The Consortium operates under a consortium agreement that was amended
effective on or about July 1, 2014, through an Amended Agreement and Addendum that
expired June 30, 2019, although the Participants and the Fiscal Agent have otherwise continued
to operate since June 30, 2019, in accordance with the June 1, 2014 Consortium Agreement
and Addendum.

C. The Consortium’s Joint Steering Committee (JSC), comprised of the
Superintendents of each Participating District, and the Superintendent of Washtenaw ISD as
the Consortium’s Fiscal Agent, approved a resolution at a special meeting held on April 28,
2023, to recommend that the respective Boards of Education of each Participating District and
the Fiscal Agent adopt a resolution to: (1) memorialize ratification of all otherwise authorized
action taken by the Consortium’s JSC, Fiscal Agent, and Executive Director (or their respective
designees) on behalf of the Consortium since June 30, 2019; (2) to approve and authorize
execution of the attached Amended and Restated Washtenaw Educational Options Consortium
Agreement if the attached Amended and Restated Consortium Agreement is approved by not
later than August 31, 2023, by the Boards of Education of not fewer than two-thirds (6 of 9)
of the Participants and the Fiscal Agent’s Board of Education; (3) to direct that the JSC
(comprised of the Superintendent or written designee of each signatory Participant Board of
Education), the Fiscal Agent, the Executive Director, and their respective designees, operate
the Consortium effective July 1, 2023, in accordance with the attached Amended and Restated
Washtenaw Educational Options Consortium Agreement if approved by not later than August
31, 2023, by not fewer than two-thirds (6-0f-9) of the Participant Boards of Education and the
Fiscal Agent’s Board of Education; and (4) to direct that the JSC, Fiscal Agent, Executive
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Director, and their respective designees, endeavor to promptly and amicably resolve the rights
and obligations of the non-signatories (if any).

D. By its terms, the attached Amended and Restated Washtenaw Educational Options
Consortium Agreement will become effective July 1, 2023, as to the signatories if approved
by not later than August 31, 2023 by not fewer than two-thirds (6-0f-9) of the Participant
Boards of Education and the Fiscal Agent’s Board of Education; signed by an authorized
representative of at least two-thirds (6-0f-9) of the Participant Boards of Education and the
Fiscal Agent’s Board of Education; and the executed Agreement or counterparts are on file
with the Fiscal Agent.

E. A District or ISD is not a Participant or Fiscal Agent subject to the attached
Amended and Restated Washtenaw Educational Options Consortium Agreement without
express approval of its Board of Education and execution by an authorized signatory; provided,
however, that a Board of Education’s disapproval or non-approval of the attached Amended
and Restated Washtenaw Educational Options Consortium Agreement does not relieve that
District or ISD of previously incurred contractual or equitable obligations as a Participant or
Fiscal Agent of the Consortium.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Dexter Community Schools Board of Education hereby memorializes ratification of
all otherwise authorized action of the Consortium’s Joint Steering Committee, Fiscal
Agent, and Executive Director (or their respective designees) from June 30, 2019 to date.

2. The Dexter Community Schools Board of Education [select one:]

[ ] APPROVES the attached Amended and Restated Washtenaw Educational Options
Consortium Agreement AND AUTHORIZES PROMPT EXECUTION on behalf of the
Dexter Community Schools Board of Education contingent upon approval of the attached
Amended and Restated Washtenaw Educational Options Consortium Agreement by the
Boards of Education of not fewer than two-thirds (6-0f-9) of the Participant Boards of
Educations and the Fiscal Agent’s Board of Education;

-OR-

[ 1 DISAPPROVES AND DOES NOT AUTHORIZE EXECUTION of the attached
Amended and Restated Washtenaw Educational Options Consortium Agreement on behalf
of the Dexter Community Schools Board of Education.

3. [Include this Para. No. 3 only if the Board opted in Para. No. 2 above to “APPROVE” the
Amended and Restated Consortium Agreement] The Dexter Community Schools Board
of Education authorizes and delegates all necessary authority to the Superintendent to
promptly execute the Amended and Restated Washtenaw Educational Options Consortium
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Agreement on behalf of the Dexter Community Schools Board of Education, provided that
the Boards of Education of not fewer than two-thirds (6-0f-9) of the Participants and the
Fiscal Agent have approved and authorized execution of same on behalf of their respective
Boards of Education by not later than August 31, 2023.

4. [Include this Para. No. 4 only if the Board opted in Para. No. 2 above to “APPROVE” the
Amended and Restated Consortium Agreement] The Dexter Community Schools Board of
Education directs that, if the attached Amended and Restated Consortium Agreement is (a)
approved by not later than August 31, 2023, by not fewer than two-thirds (6-0f-9) of the
Participant Boards of Education and the Fiscal Agent’s Board of Education, (b) executed
(in a single document or counterparts) by the respective authorized representatives, and (c)
on file with the Fiscal Agent, the JSC (comprised of the Superintendents or written
designees of each signatory Participant) the Fiscal Agent, the Executive Director, and their
respective designees, will do the following:

a. operate the Consortium effective July 1, 2023, in accordance with the attached
Amended and Restated W.E.O.C. Consortium Agreement; and

b. endeavor to promptly and amicably resolve the rights and obligations of the non-
signatories (if any).

5. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution are hereby rescinded.

I, the undersigned, as Secretary of the Dexter Community Schools Board of Education, do
hereby certify that the foregoing Resolution constitutes a true and complete copy of a resolution,
the original of which is part of the Board's minutes, that was adopted by the Dexter Community
Schools Board of Education at a public meeting held on August 14, 2023, with notice of the
meeting having been given to the public pursuant to the provisions of the Michigan Open Meetings
Act, 1976 P.A. 267, as amended, with a vote of:

Ayes:

Nays:

Abstaining:

Absent:

By: , Secretary
Jennifer Kangas

Date:
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AMENDED AND RESTATED
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AMENDED AND RESTATED CONSORTIUM AGREEMENT

THIS AMENDED AND RESTATED CONSORTIUM AGREEMENT (“Agreement”),
amended effective as of July 1, 2023, is among all signatory local public school districts in Washtenaw
County, including Washtenaw Intermediate School District as Fiscal Agent, and any additional
Participants admitted in accordance with this Agreement (the “Participants”), which Participants
collectively and cooperatively shall, for purposes of establishing and operating one or more
educational Programs (hereafter described), be designated as the Washtenaw Educational Options
Consortium (the “Consortium”); provided, however, that a Participant shall not be financially
obligated to support any Program until it has students enrolled in that Program, nor financially liable
for any Consortium deficits unless its Board of Education has expressly approved such liability by

board resolution, all in accordance with the terms of this Agreement.

PREMISES

A. Sections 11a and 601a of the Revised School Code, as amended, authorize general
powers school districts and intermediate school districts to enter into agreements or cooperative
agreements with other entities, public or private, or join organizations as part of performing the
functions of the school district or intermediate school district.

B. Section 1282 of the Revised School Code, as amended, authorizes each Participant,
in its own right, to establish and carry on the grades, schools, and departments it considers necessary
or desirable for the maintenance and improvement of its schools, to determine the courses of study to
be pursued. and to provide special assistance for students as may be necessary or desirable for them
to achieve educational success.

C. This Agreement is also authorized under Public Act 35, Public Acts of Michigan,
1951, which authorizes the Participants to do jointly, or by any one or more on behalf of all, what each
would have the power to do separately, and also by pertinent sections of the State School Aid Act, as

amended.



D. The Participants have determined to jointly exercise the foregoing statutory
authority through the -Consortium formed by this Agreement, believing that this form of organization
will facilitate the most efficient and effective method of program delivery, and this Agreement and
the Consortium shall be implemented in conformance with the provisions of those statutes.

E. The Consortium initially operated the WAY Program, hereinafter described in
Section 2.1, and in June, 2013, in accordance with Section 2.2, assumed operation of the ECA and
WIHI Programs, hereinafter described in their respective Addendums. The ECA Consortium and
WIHI Consortium operating those Programs by this Agreement are dissolved, and the assets or
liabilities of those consortiums (i.e., ECA surplus: WIHI deficit) conveyed to this Consortium and
now subject to this Agreement.

F. As of July 1, 2023, the Consortium also operates the Programs referenced in
attached Program Addenda.

NOW, THEREFORE, IN CONSIDERATION OF THE PREMISES AND THEIR
MUTUAL PROMISES AND OBLIGATIONS UNDER THIS AGREEMENT, THE

PARTICIPANTS AGREE AS FOLLOWS:

ARTICLE 1

ORGANIZATION AND LIMITED POWERS

1.1 Establishment of Consortium; Code Compliance. The Participants hereby

establish the Consortium under the name “Washtenaw Educational Options Consortium”. The
Participants hereby authorize the Consortium, and its Fiscal Agent, respectively, to conduct the affairs
of the Consortium and its Programs in accordance with this Agreement. The Participants agree that
other consortiums consisting in whole or in part of all or some Participants, with the approval of
Washtenaw Intermediate School District, may operate other schools or programs in cooperation with
the Consortium. The Participants acknowledge and agree that Consortium coding for Michigan
Department of Education purposes, in particular the SEE / S2E2 designation, will be used

appropriately for only those students receiving educational services from the Consortium, and that all



their assessment and pupil accounting staff are aware of this designation and of the assessment and
accountability practices required under this designation for implementing its policy.

1.2 Joint Steering Committee (“JSC”). The superintendent, or her or his written

designee, of each Participant shall serve on the Joint Steering JSC (the “JSC”), The JSC will act as the
principal policymaking body for the Consortium and its Programs. The JSC shall have oversight and
direction over the establishment, administration and operation of the Consortium, including each of
its Programs, respectively and separately, as follows:

(a) Approval of a balanced operating budget (including any prior year surplus
funds balance) and any revised budgets (but not to exceed Participant Support Payments as
limited by Section 4.11) for each Program;

(b) Appointment of an Executive Director of the Consortium (who may also be
Director of a Program), such Assistant or Associate Executive Directors as may be deemed
necessary or appropriate, and a Director and any Assistant Director for each Program as
deemed appropriate;

(c) Establishment of policies, guidelines, rules and regulations to govern the
administration of the Consortium and the operation of each Program;

(d) Research, development, establishment and revision of the curriculum for each
Program,;

(e) Evaluation of each Program and recommendations for changes in that Program
"and its operation and administration;

(f) Establishment of the duties, responsibilities and role of any advisory
committee;

(g) Responsibility to take actions, including obtaining additional Revenues or
reducing Costs (as Revenues and Costs are hereafter defined), as necessary to assure for each
Program fiscal year that Revenues cover Costs;

(h) Acquisition, construction or installation of capital improvements, and
acquisition of equipment and materials in connection with Programs, separately or

collectively; and



(1)  Any other matters set forth in this Agreement.

1.3 Officers. In addition to the Executive Director who shall preside ex officio as non-
voting chairperson of JSC meetings, the JSC shall recognize a non-voting secretary who may be an
employee of the Fiscal Agent. The secretary shall take minutes of an JSC meetings and maintain a
roster of the names and addresses (for notice purposes) of all Participants, which shall be kept on file
with the Fiscal Agent, and which roster shall be circulated to all Participants by the secretary at the
time the Agreement becomes effective, upon admission of a new Participant, or upon request by any
Participant to the Fiscal Agent.

14 Bylaws and Policies. The JSC may adopt by-laws, policies, guidelines, rules and

regulations, which will serve to facilitate the governance, administration and operation of the
Consortium and its Programs, separately or collectively.

1.5 Meetings. The JSC shall meet at least on a quarterly basis, with notice to its
members as determined by the JSC, and shall post public notice of its meetings in accordance with the
Open Meetings Act. For Open Meetings Act purposes, the principal office of the Consortium shall be
the principal office of the Fiscal Agent.

1.6 JSC Actions. Unless expressly otherwise provided in this Agreement, action of the
JSC shall be accomplished by majority vote of a quorum consisting of a majority of its entire voting
membership. A JSC member representing a Participant which does not have enrolled students in a
Program shall not vote on matters concerning only that Program, nor be counted in membership for
quorum purposes.

1.7 Vacancies. The term of office of a member serving on the JSC shall terminate and
a vacancy shall occur in the event of the death or termination of a member as superintendent of his/her
Participant district. No vacancy on the JSC shall operate to annul this Agreement, the Consortium or
any Program.

1.8 Advisor Committees. The JSC may establish advisory committees for any or all
Program(s) (herein referred to as “sub-committees™) and shall determine their responsibilities, not
inconsistent with this Agreement. The sub-committees shall report to the JSC.

1.9 No Corporate Authority; Reliance on Fiscal Agent. This Agreement and the

Consortium provide only for arrangements and obligations among the Participants (including the
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Fiscal Agent) to each other. Unless so reorganized the Consortium is not a corporate entity. The
Consortium may be an employer to the extent permitted by Michigan law, but otherwise (unless so
reorganized) may not contract in its own name or in any way. Neither the JSC, nor the Fiscal Agent,
nor any Participant, has authority to act as agent for or to enter into any contract that would bind the
Consortium or any Participant, to a third party. Instead, the Fiscal Agent may act on such matters with
reference to the Consortium and its Participants, and the Participants shall, subject to Sections 4.7 and
4.11, reimburse, in accordance with Section 4.12, or indemnify, in accordance with Section 7.4, the
Fiscal Agent for liabilities and obligations that the Fiscal Agent incurs with reference to the
Consortium.

1.10 Limited Enforceability. Legally binding transactions, expenditures and
obligations necessary for the administration and operation of the Consortium and its Programs may
only be entered into by the Fiscal Agent as its separate obligation. The Fiscal Agent is only authorized
to enter into such transactions, expenditures or obligations which affect the activities or financial
affairs of the Consortium and its Programs as are clearly implied by and within authorized budget, or
otherwise upon notification to and approval by the JSC. A Participant shall not be bound ipso facto by
such contracts of the Fiscal Agent, but the Fiscal Agent contracting in accordance with authorized
budget or JSC approval shall, subject to Sections 4.7 and 4.11, have recourse against the other
Participants in accordance with Sections 4.12 and 7.4 of this Agreement. A contractor with the Fiscal
Agent shall not have direct recourse against any other Participant, and nothing in this Agreement shall
create a relationship by the Consortium or a Participant with any third party, including a relationship
in the nature of a third party beneficiary.

1.11 Reorganization. To the extent permitted by law, the Consortium by two-thirds vote
of the entire membership of the JSC, may select, or direct the organization of, a non-profit or public
corporation, association, trust or other legal entity into or with which the Consortium may reorganize
or merge, and which may carry on the affairs of the Consortium and, upon dissolution of the
Consortium, take over Consortium property, or by two-thirds vote of the entire membership of the
JSC, may sell, convey and transfer the Consortium property and affairs to such corporation,
association, trust, or other entity, with the assumption by such transferee of the liabilities of the

Consortium; and thereupon the Consortium shall proceed to dissolution under Section 9.2.



ARTICLE 11

THE PROGRAMS

2.1 Description of WAY Cooperative Educational Option Program. For purposes

of describing the “cooperative program” of the Consortium and its Participants in accordance with the
Revised School Code and the State School Aid Act, the Consortium's initial cooperative Program shall
be the WAY Program, including its admission capacity and criteria, and sites of operation, as described
in the Way Program Addendum attached hereto.

2.2 Additional Programs The Consortium may modify or eliminate its Programs,

adopt existing educational option programs and schools located within Washtenaw County, or
establish and operate new and different Programs, provided that for each modified, adopted or new
Program (including Programs referred to as Schools) the JSC by resolution must approve Program
description, admission capacity and criteria, sites, and Program budgets for start-up costs (if a new
Program) and for the ensuing full or partial fiscal year (collectively a "Program Addendum™). A copy
of the Program Addendum certified by the Secretary with the date of the JSC meeting at which the
Program Addendum was approved shall be filed with Consortium records and also sent to each
Participant Board of Education not less than 90 days prior to the commencement of the Program and
in any event prror to enrollment of students in the Program. A Participant Board of Education may
then, if it so determines, direct its Superintendent as to the maximum number, if any, of Participant
students who may be enrolled in the Program. Pursuant to the foregoing authority the Consortium has
adopted the existing ECA and WIHI Programs as described in their Program Addenda.

23 Extracurricular Activities. Unless expressly provided otherwise in its Program

Addendum, students in a Program shall be eligible to participate in extracurricular activities in their
respective home districts (“home district” means the school district which is receiving the Foundation
Allowance for that student) on the same terms as other students in their home district.

24 Standards Credits and Graduation Credentials All grades earned in a Program

will be reported promptly as requested to the student's home district for its education records. Any
grade change request shall be in accordance with the provisions of the Revised School Code, as
amended, if applicable, and to the extent not inconsistent with the Revised School Code provisions,

the policies of the JSC. Unless expressly provided otherwise in its Program Addendum, the
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Consortium shall have full responsibility for determining when a Program student is eligible for high
school graduation in accordance with State of Michigan requirements, shall resolve any matters
pertaining to compliance with State high school graduation requirements, and shall pay the costs of
remedying any non-compliance. Upon written notification by the Consortium of a Program student's
eligibility for high school graduation, the home school district shall timely issue to such student a high
school graduation diploma recognizing that the student has completed all high school graduation
requirements of the school district and the State.

2.5 Testing. Unless expressly approved otherwise by the Michigan Department of
Education and expressly provided otherwise in its Program Addendum, each Program shall administer
the Michigan Merit Examination for enrolled students, or similar successor testing as may be required
by the State, and other nationally recognized proficiency testing instruments determined by the JSC
for the assessment of student performance. The student’s test scores shall be included, except as
otherwise required by the Revised School Code or other applicable law, in the calculation of the
student's resident or home district average.

2.6 Student Conduct and Discipline. Unless expressly provided otherwise in its

Program Addendum, all students enrolled in a Program are subject to that Program's Student Code of
Conduct, which shall reference interplay with the enrolling Participant’s Student Code of Conduct.
The Program Director shall have the authority to suspend for up to ten school days (or such other
maximum period under applicable law) or otherwise discipline any student enrolled in the Program,
in accordance with law and the Program's Student Code of Conduct as published and distributed to
students.

2.7 Records. Unless expressly provided otherwise in its Program Addendum, each
Program shall maintain appropriate records of student attendance, behavior, progress, grades and
achievement as may be required by law or by action of the JSC. Student records shall be maintained
on a basis that is comparable to the recordkeeping by the Participants for students enrolled in regular
programming. A Participant shall have complete access to all student records maintained by any

Program for those students for which the Participant is home district.



ARTICLE 111
PARTICIPANT ENROLLMENT RISK OBLIGATIONS AND STATE AID MEMBERSHIP

3.1 Participant Obligations for Full Program Enrollment. Each Participant shall

be obligated either (i) to fill a minimum number of its student positions in each Program, hereafter
described as the “Enrollment Obligation Standard,” or (ii) to share Program financial short-falls in the
event minimum Program enrollment is not achieved, hereafter described as the “Risk Allocation
Standard.” Which obligation is applicable and the terms of such obligation shall be determined in
accordance with the following process:

(a) Whenever the JSC establishes or adopts a Program, the JSC shall determine
initially whether (i) it is necessary to establish a minimum enrollment for that Program for
balanced budget purposes or (ii) it is satisfactory to set only a maximum or unlimited
enrollment because a Program balanced budget can be achieved through control of Program
variable costs, in which case the Program is subject to the Risk Allocation Standard.

(b) If it is necessary to establish a minimum enrollment for a Program, the JSC
shall, by September 15 of each year, determine whether to allocate a minimum number of
student positions to each Participant for the following school year for which that Participant
shall be obligated for Participant Support Payments under Section 4.7 if the Participant does
not fill those student positions, i.e., the “Enrollment Obligation Standard.” Alternatively, by
September 15, the JSC may determine to enroll students on a Consortium-wide basis,
whereby in the event of under-enrollment in a Program each Participant shall pay to the
Consortium its share of any shortfall in Program Revenues to cover Program Costs, i.e., the
“Risk Allocation Standard.” After each September 15, any such JSC determinations for the
following school year may not be changed except by unanimous action of the JSC in meeting
attendance.

(c) Enrollment Obligation Standard generally means that the minimum number of
student positions allocated to each Participant for a Program shall be the ratio of that
Participant's grades 9-12 enrollment to the total Participants' grades 9-12 enrollment.
However, by unanimous vote of all Participants with students in the Program, the JSC may

modify the Enrollment Obligation Standard for a Program.
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(d) Likewise, Risk Allocation Standard generally means that the Program shortfall
risk obligation assigned to each Participant shall be the ratio of that Participant's grades 9-12
enrollment to the total Participants' grades 9-12 enrollment. However, by unanimous vote of
all Participants with students in the Program, the JSC may modify the Risk Allocation
Standard for a Program.

(e) If by September 15 of each year the JSC makes no determination whether to
utilize either an Enrollment Obligation Standard or a Risk Allocation Standard for the
following school year, then the Enrollment Obligation Standard or Risk Allocation Standard
for that Program in the following school year shall remain the same as for the then-current
school year.

(f) When the Enrollment Obligation Standard is applicable, a minimum number of
student positions shall be allocated to each Participant in proportion to the Enrollment
Obligation Standard, and the enrollment process may include first come-first served, lottery,
or such other selection process as the JSC from time to time may determine. Students shall
be enrolled by Participant from applications of that Participant until that Participant's
minimum enrollment is or is not fulfilled. Then students shall be enrolled (or wait-listed)
from Participants having excess applications in proportion to the number of excess
applications from each such Participant. Such excess students shall be credited to those
Participants whose Enrollment Obligation have not been fulfilled in proportion to their
Enrollment Obligation Standards. The JSC may similarly require such credit process for
enrolled school-of-choice students under Section 3.3.

(g) When the Risk Allocation Standard is applicable, enrollment of students in a
Program shall be on a Consortium-wide basis, and the selection process may include first
come-first served, lottery, or such other selection process as the JSC from time to time may
determine. If the Program fails to achieve minimum enrollment, then all Participants shall
share the resulting shortfall in Program Revenues to cover Program Costs. In such case, each
Participant hereby contractually pledges and commits to each other Participant, including the
Fiscal Agent, that if by September 15 of the following school year the Fiscal Agent

determines there is a shortfall in Program Revenues to cover Program Costs resulting from



failure to achieve Program minimum enrollment, each Participant shall share and pay to the
Consortium such shortfall in proportion to the Risk Allocation Standard. Each Participant
further hereby contractually pledges and commits to each other Participant, including the
Fiscal Agent, that the Participant, its officials, employees and agents, shall do nothing to
discourage students of that Participant from applying for enrollment or enrolling in a Program
where the Risk Allocation Standard is applicable.

(h) The foregoing obligations of any Participant are subject to a Participant's
limitation on the maximum number, if any, of its students to be enrolled in a newly adopted
or established Program under Sections 2.2 and 4.7, and the JSC's acceptance in the Program
of any of that Participant's students under such limitation. A Participant may temporarily
suspend participation in only one Program for no less than two years upon written request to
the JSC by December 1 of the year preceding such suspension, and approval by two / thirds
vote of the entire membership of the JSC. Suspension eliminates that Participant from the
Enrollment Obligation or Risk Allocation Standard applicable to the suspended Program, but
does not eliminate that Participant’s responsibility to provide an opportunity for continuing
enrollment during the temporary suspension period to its currently enrolled students.

3.2 Student Admission Process. Interested students residing in or choosing

enrollment in a Participant school district shall be counseled by Program staff on the appropriateness
of a Program. Admission to a Program will be solely determined by Program staff in accordance with
Program admission criteria. Students may enroll in or transfer to a Program after the beginning of the
Program year only in accordance with policies and charges established by the JSC, subject to approval
as to the maximum number, if any, of its students to be enrolled by the Participant responsible for
Support Payments under Sections 2.2 and 4.7.

33 Membership of Participant Students in Participant School Districts.

This Agreement constitutes written approval by all Participants, in accordance with Section
6(4)(f) of the State School Aid Act. that a student enrolled in a Program, a cooperative education
program of the Participants, shall continue to be considered in membership in the student's Participant
school district, whether by residence or by prior transfer under school-of-choice provisions in State

law.
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ARTICLE 1V

BUDGET AND FINANCE

4.1 Fiscal Year. The fiscal year of the Consortium and each Program shall be from
July 1. through June 30, except for any partial first fiscal year of a Program.

4.2 Accounting and Audits. The Fiscal Agent shall be responsible for the proper and

separate accounting by Program of funds generated, received and expended in accordance with
applicable law, state accounting requirements, this Agreement and any policies or procedures adopted
by the JSC. Consortium funds shall be audited as part of the Fiscal Agent's regular audit. Funds of the
Consortium will be handled according to standard accounting procedures and deposited with
depositories as determined by the Fiscal Agent. The JSC may require bonding for any Fiscal Agent
personnel handling Consortium funds.

4.3 Advances and Repayments. Any one or more Participant(s) may advance funds

to cover start-up costs of a Program. Unless expressly provided otherwise in its Program Addendum.
Repayment of such advances to any Program shall be made by inclusion and provision for repayment
of some portion of such advances in the Consortium Program budget each fiscal year so as to achieve
total repayment during the Program’s first five fiscal years.

4.4 Budgets and Description of Revenues. Each Program will have its own budget,

provided, however, that there may be common overhead or similar accounts. Each Program budget
will be prepared by the Executive Director in consultation with, and as directed by, the chief financial
officer of the Fiscal Agent, and must be approved by the JSC no later than two weeks preceding each
fiscal year. During that subsequent fiscal year, the JSC may revise the budget on the recommendation
of the Executive Director, and the JSC shall revise the budget to eliminate Excess Costs reported by
the Fiscal Agent. A copy of the budget or any budget revision shall be submitted to the Board of
Education of each Participant by its JSC representative promptly following JSC approval. Each
Program budget for each fiscal year shall be based on the number of student positions for which
Participants are obligated, and shall set forth expected annual Program operating costs (“Costs” as
hereafter described) and expected revenues for that fiscal year sufficient to cover Costs. The fiscal
year budget may be broken down by semester or other budget period as requested by any Participant,

with provision that the budget monitoring or review procedures provided by this Agreement for the
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entire fiscal year shall also apply to such shorter budget period. Each Program budget shall be
sufficiently detailed as to provide a conventional break-down of Costs for educational programs and
services. Program Revenues (collectively the “Revenues”) for each fiscal year shall consist of
Participant Support Payments as described in Section 4.7, any state aid and general grants as described
in Section 4.10, and Surplus Fund moneys applied as Revenues pursuant to Section 4.13. Any
Consortium or Program Costs in excess of Revenues (i.e. “Excess Costs”) may be funded by
Participants only in accordance with the Participant Board of Education approval process set forth in
Section 4.11. The Fiscal Agent will administer each Program budget and shall report to the JSC
periodically or as requested by any member of the JSC regarding the financial status of the Consortium
and the Program, but no less than annually. In particular, the Fiscal Agent shall identify when Costs
of any Program exceed, or may potentially exceed, its Revenues and within 30 days report this
information to the JSC. The report shall include a recommendation for eliminating the potential deficit.

4.5 Description of Program Costs. Program Costs, as determined by the JSC, shall

include for each Program, but need not be limited to, the following:

(a) Staff salaries and wages, employee benefits and related compensation costs
(e.g. worker's disability, health and unemployment insurance, or payments in lieu thereof,
FICA, retirement contributions, etc.), or compensation for contracted or leased personnel, as
relates to the Consortium and the Program.

(b) Textbooks and other instructional supplies and materials.

(¢) Instructional equipment including maintenance, purchase, lease or replacement.
When equipment is used jointly for Program and any Participant purposes other than the
Program, the costs shall be apportioned.

(d) Instructional or class-related transportation (not to or from a Program).

(e) In-service and training.

(f) Professional development travel and expenses.

(g) Lease or license of Program facilities, communications, internet, heat, power,
and other facilities and services as are necessary for the maintenance, upkeep and repair of

facilities supporting the Program.
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(h) Expensed facility improvements approved by the JSC which are primarily
related to Program activities and services.

(i) License or service agreement payments paid for trademarked or proprietary
software, methods or services.

(j) Clerical and office expenses.

(k) Other direct Program Costs as identified and confirmed by the JSC.

(I) Administrative expenses attributable or otherwise allocable to the Program,
including accounting, audit, attorney consultant and insurance costs, and other expenses of
such nature approved by the JSC, and funds or reserves as determined to be necessary by the
ISC.

(m) A reasonable administrative charge which the Consortium agrees to pay to the
Fiscal Agent as stated in Section 6.5 and which shall be identified in the Program Addendum.

4.6 Exclusion for Special Education or Similar Costs. For purposes of this

Agreement, additional costs attributable to the educational needs of certified special education
students, or similar costs for any other federal or state legally prescribed services for distinct class of
students, are excluded from Costs. Additional costs attributable to the educational needs of certified
special education student (or similar costs for any other legally prescribed services for distinct class
of students) shall be agreed to by the Participant district sending such certified or classified student
and shall be paid by the sending Participant district.

4.7 Participant Support Payments. Participant Support Payments for each Program

shall be determined and assessed in accordance with the methodology established by the JSC on the

basis of the following standards:

(a) Only net Costs of the Program are to be allocable to Participants. Net Costs
shall be Costs less all expected Consortium receipts during the corresponding budget period
under Sections 4.3, 4.10. and 4.13.

(b)  The expected Participant Support Payment for each fiscal year shall be based
on the same factor applied to each Participant of (either less, equal, or greater as determined
by the JSC by not later than February 15 of the predecessor fiscal year) one hundred percent

(100%) of the Participant's current year Foundation Allowance as set forth on the
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Participant’s State Aid Financial Status Report (“Foundation Allowance™); provided,
however, that for the purpose of computing Participant Support Payments under this
Agreement, a Participant’s Foundation Allowance shall not exceed the “Target Foundation
Allowance” as defined in State School Aid Act Section 20 (MCL 388.1620), or successor
legislation, which equals $9,150 in FY 2022-2023. The JSC may modify the Foundation
Allowance definition by unanimous vote of 1 JSC members. The Participant Support
Payment shall be that factor times the number of student positions for which the Participant
is obligated in that Program, plus any shortfall obligation under Section 3.1 This expected
Participant Support Payment is a maximum amount. Any payment sought from a Participant
for that Program in excess of this expected maximum Participant Support Payment shall be
deemed “Excess Costs” and must be approved by the Participant's Board of Education

pursuant to Section 4.11.

(c) Subject to the foregoing standards, each Participant shall pay the Consortium
its share of Program net Costs, based on the number of student positions for which the
Participant is obligated, plus any shortfall obligations.

(d) By not later than September 15 each year, the JSC will review current
enrollment levels for each Consortium Program and prepare a table of projected new student
enrollment levels (“Slot Allocation Chart”) for each Consortium Program for the succeeding
school year (e.g., approved September 15, 20XX for the 20XY-20XZ school year). The
projected numbers of newly enrolling students included in the Slot Allocation Chart will
serve as a planning benchmark for purposes of Consortium budgeting, staffing, and facilities
usage. Each JSC member shall provide its respective Participant Board of Education, in the
form and manner prescribed by that Board, with that Participant’s projected Participant
Support Payments for budget development purposes.

(e) In the event a Participant's newly enrolled student withdraws from the Program
after the start of that school year, the Participant Support Payment obligation of that
Participant must still be met. The vacancy created by the disenrollment shall be filled as

follows: .
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The Participant shall seek to recruit from within its student body (resident

and Schools of Choice students) to fill the vacancy;

WEOC will open the enrollment vacancy to resident and Schools of Choice

students of other Participating members;

If the opening is still not filled, WEOC will, in good faith, expeditiously

revise its budget to reflect the declining enrollment in each Program;

As alast resort, the under-enrolling Participant will fund the WEOC budget

at its Foundation Allowance for the disenrolled student in that school year

only due to the Participants agreement under the Enrollment Obligation

Standard.

Once another Participant assumes the under-enrollment obligation for the

under-enrolling Participant, that other Participant will assume the ongoing

financial obligations for those enrolled students thereafter at its Foundation

Allowance with no further obligation thereafter by the under-enrolling

Participant.

(i) Section 4.7(e) does not apply to any students enrolled in the prior
year(s). In the case that a student, that enrolled in prior year(s),
disenrolls from a WEOC Program prior to the fall student count day
in that school year, the Participant’s financial obligation shall
immediately cease and the Participant shall only be financially
obligated to the Consortium for the period of time such student was

enrolled in a WEOC program.

This Section Intentionally Blank.

Contribution Offsets Against Participant Support Payments. For each

fiscal year and to the extent approved by the JSC, each Participant’s contributions (apart from start-

up costs) of staff, services, supplies or capital equipment (or an apportioned amount thereof to the

extent such resources are used jointly for Program and Participant purposes) will be credited against

its Participant Support Payment. In the event such credits are in excess of the Participant

SupportPayment payable by that Participant, the Consortium shall pay the amount of such excess to
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that Participant at the time and in the proportion that the Participant Support Payments are due. For
the purpose of calculating employee costs, the Participant will be credited for the full cost of both
salary and benefits as provided for in Section 4.5. For the purpose of calculating contributions for
supplies or capital equipment, the Participant will be credited for the actual cost of the contribution,
The JSC, on the basis of recommendations by the chief financial officer of the Fiscal Agent, shall be
responsible for developing guidelines and the methodology for the Fiscal Agent to calculate costs,
apportionments and credits against Participant Support Payments. All Costs reimbursed to a
Participant are subject to applicable law, including any limitations in the State School Aid Act. The
Fiscal Agent shall be responsible for maintaining records of Costs reimbursed to a Participant under
this section, with a minimum record retention period of five years.

4.10 State Aid and General Grants. The Fiscal Agent, on behalf of, and for the benefit

of, the Consortium, with such reasonable support from the Participants as the Fiscal Agent may
request, may apply for and receive any state educational funds available to a Program and its students
under the State School Aid Act, except for special education funds, similar type funds as referenced
in Section 4.6, or foundation allowances, reserved by the Participants in accordance with their rights
and responsibilities under this Agreement. The Fiscal Agent may also solicit and receive grants or
donations consistent with the mission of each Program, or contract with third party recipients of such
grants and donations for the provision of education programs to students from Participant and/or non-
Participant school districts. Receipt of such state educational funds, grants, or donations shall be
approved by the JSC, including determination whether such state educational funds or grants, or
donations shall be deemed Revenues to be offset against Costs, or for some other Consortium or
Program purpose.

4.11 Excess Costs. No Costs of the Consortium may be charged to a Participant (other
than the Fiscal Agent) in excess of its Participant Support Payments under Section 4.7, except in
accordance with this Section. If at any time the Consortium seeks to assess excess Costs against
Participants, the Consortium acting by its Fiscal Agent must first submit to the Board of Education of
each Participant, the Program budget or revised budget indicating the amount of such excess Costs
and the proposed sharing among Participants of such excess Costs. For a Participant to be liable for

any excess Costs, its Board of Education shall have adopted a resolution expressly acknowledging
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receipt of the Program budget or revised budget showing such excess Costs, and approving that
Participant’s payment of a stated proportion or amount of such excess Costs. In the event of excess
Costs which have not been allocated to and approved by Participants in accordance with this Section,
such excess Costs shall be the sole obligation of the Fiscal Agent.

4.12 Billing of Participants. Billing for Consortium Revenues shall be solely by the
Fiscal Agent in accordance with JSC determinations, and subject to the provisions of this Agreement.
The Fiscal Agent will bill each Participant in advance of each billing period, regularly as determined
by the JSC, that Participant’s Support Payments, share of excess Costs, start-up costs, or other funds
to be advanced by Participants, as budgeted or as actually expected to be incurred for that billing
period, as the JSC shall determine. Bills shall be paid by Participants within 30 days of receipt. This
payment schedule may be modified by the JSC, upon the recommendation of the chief financial officer
of the Fiscal Agent.

4.13 Surplus Fund; Annual Surplus or Deficits. Any surplus or deficit in a Program

budget at fiscal year-end shall be used as follows: Any fiscal year-end annual surplus or deficit may
be credited to or charged against, respectively, a Consortium surplus fund for that Program. Each
Program surplus fund also may be used, as a budget or revised budget item expressly approved by the
JSC, for any Program Costs, start-up costs or capital cost, or for transfer to cover deficits in other
Program(s).

4.14 Capital Costs. Costs for capital improvements and acquisition of equipment shall
be treated as follows:

(a) The Consortium shall have authority to undertake and approve its own
expenditures for capital improvements or acquisition of equipment in connection with a
Program. Title to such property shall be held in the name of the Fiscal Agent in trust for the
Consortium and its Participants in accordance with this Agreement.

(b) Equipment, material or other personal property owned and in the inventory of
any Participant prior to this Agreement and not purchased with Consortium funds shall
remain the sole and exclusive property of that Participant, and shall not be considered
property of the Consortium or the Fiscal Agent. Equipment, material or other personal

property acquired for purposes of this Agreement by any Participant with its funds during the

17



term and for purposes of this Agreement shall similarly remain the sole and exclusive
property of that Participant.

(c) Equipment purchased from Consortium funds shall be Consortium property
for named Program(s) in accordance with this Agreement and appropriately marked and
recorded as such. The Consortium may offer Participants the opportunity to purchase
Consortium equipment at its appraised value.

(d) The Fiscal Agent shall periodically report to the JSC on the status of any
capital outlay budget.

ARTICLE V

PERSONNEL

51 Emplover Status. The Consortium shall retain all status and identity as the
employer of personnel utilized by it in the administration and operation of the Consortium and its
Programs, except to the extent such personnel are contracted for or leased under Section 5.4. Provided,
that the Fiscal Agent may so act in the name of the Consortium only if (A) Consortium employer
status is not diminished thereby under State law and (B) such Program personnel are not Fiscal Agent
employees for membership inclusion in the Fiscal Agent’s own bargaining units or for purposes of the
Fiscal Agent’s collective bargaining responsibilities. Rights and responsibilities retained by the
Consortium as employer shall include, but not be limited to, the following:

(a) The right to select, hire and separate employees utilized by the Consortium in
the administration or operation of the Consortium and a Program.

(b) The right to evaluate, supervise, manage and otherwise regulate the activities
and performance of employees utilized by the Consortium in the administration or operation
of the Consortium and a Program, and to control the manner in which the work of such
individuals is performed.

(c) The responsibility for all payment of wages and other benefits and
compensation to such employees, including the responsibility for satisfaction of any legal
obligation to maintain insurance or other contributions required by law including, but not

limited to, insurance required under the Workers’ Disability Compensation Act, insurance or
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reimbursement required under the Michigan Employment Security Act, and retirement
contributions mandated pursuant to the Michigan Public School Employees Retirement Act.

(d) The responsibility for formation, regulation, modification and/ or termination
of all contractual relationships, whether through individual employment agreement(s) or
collective bargaining agreement(s), in any way pertaining to employees of the Consortium
utilized in connection with administration or operation of the Consortium and a Program,

(e) Nothing in this Agreement shall be construed or regarded as recognition by the
Fiscal Agent of majority status or other exclusive representation rights as regards any labor
organization for purposes of collective bargaining or contract administration, in any
bargaining of the Fiscal Agent.

5.2 Employment Conditions. The establishment and regulation of all employment

conditions, whether or not specifically designated above, for employees engaged and utilized in the
administration or operation of the Consortium or a Program shall be the sole and exclusive
responsibility of the Consortium.

53 Executive Director, Program Directors and Assistant Directors. The JSC shall

select the Executive Director for the Consortium, may select an Assistant or Associate Executive
Director if deemed necessary or appropriate, Program Directors, and Assistant Program Directors as
deemed necessary or appropriate for each Program, each of whom shall be an employee of the
Consortium or Fiscal Agent, and shall work primarily on Program and Consortium affairs. The
Executive Director shall provide leadership and direction for the Consortium, and shall fulfill such
duties as set forth in an employment contract approved by the JSC. Each Program Director shall provide
leadership and direction to the respective Program and its activities, and shall fulfill such duties as set
forth in an employment contract approved by the JSC. The Executive Director shall be accountable to
the JSC for the administration and operation of the Consortium and its Programs, and shall also report
to the JSC at each of its meetings. An Assistant Program Director shall have such duties as determined
by the Program Director with approval by the Executive Director, consistent with duties as set forth in
an employment contract approved by the JSC, and shall be evaluated by the respective Program

Director.
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54 Contracted Services. As addition or alternative to the Consortium hiring new

staff for a Program, the Consortium ( i.e., or the Fiscal Agent in its name) may contract for such
services with a separate party contractor which is employer and service provider, including a
Participant, provided that such contract is in writing, authorizes the Program Director to evaluate such
staff by standards determined by the Program Director, and fully indemnifies the Consortium and the
Participants that all persons providing services, shall at all times and for all legal purposes (including,
but not limited to compensation, benefits, insurance, taxation, collective bargaining, tenure,
termination, retirement or any other employer liability or responsibility) remain exclusively
employees of the separate party contractor and members of any of its bargaining units, notwithstanding
the nature or manner of the assignment to the Program, or the degree to which the right to evaluate,
manage, supervise, and otherwise regulate and control the activities and performance of such staff has
been delegated to the Consortium, the JSC or Program Director. Additionally, in the case of a
Participant providing services to a Consortium Program, either personnel services or contracting for,
leasing or loaning personnel to the Consortium, the written contract between the Participant and the
Consortium (i.e., or the Fiscal Agent in its name), addressing the terms of providing such services and
personnel shall assure the Consortium and other Participants that the service / personnel providing
Participant has sufficient letters of agreement with its bargaining units whose interests are affected by

differences inherent in the operation of the Consortium Program.

ARTICLE VI

FISCAL AGENT DESIGNATION AND RESPONSIBILITIES

6.1 Designation of Fiscal Agent. Washtenaw Intermediate School District shall be

Fiscal Agent of the Consortium. Washtenaw Intermediate School District may resign as Fiscal Agent
for any reason or no reason upon 30 days written notice to the Participants. Such resignation shall
become effective at the end of that fiscal year, except that Washtenaw Intermediate School District
shall remain responsible for all Fiscal Agent obligations and liabilities incurred through the end of that
fiscal year. In the event of such resignation the JSC by two-thirds vote of its entire membership may
appoint a successor Fiscal Agent which is willing to accept the duties and responsibilities of Fiscal

Agent under this Agreement. By a three / quarters vote of its entire voting membership, the JSC may
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remove the Fiscal Agent effective such date as the JSC may determine, provided that the JSC
simultaneously appoint a successor Fiscal Agent which is willing to accept as of such effective date
the duties and responsibilities of Fiscal Agent under this Agreement.

6.2 General Responsibilities. The Fiscal Agent shall be responsible for the fiscal, legal
and day-to-day administrative affairs of the Consortium, and perform all such responsibilities as
required of it by applicable law or JSC direction, including the usual responsibilities accorded a
consortium fiscal agent under applicable law. The Fiscal Agent shall be responsible for compliance
by the Consortium with applicable law.

6.3 Fiscal Authority. The Fiscal Agent's fiscal duties and responsibilities are set
forth elsewhere in this Agreement, particularly Article IV (Budget and Finance), and, subject to JSC
approval or direction under this Agreement, are generally stated here to include, but are not limited to,
the following:

(a) Sole responsibility to collect and disburse funds received for the start-up and
operation of each Program.

(b) Participation in the identification and securing of grant moneys, grant
flowthrough moneys, and other funds, as may be available for a Program, on behalf of the
Consortium.

(c) Program budget direction and assistance to the Executive Director and
ongoing oversight of each Program 's finances;

(d) Maintenance of proper records of each Program's accounts, financial
transactions and similar activities, and having an annual audit for the Consortium as part of
the Fiscal Agent's audit;

(€) Ensuring that each Program's funds generated, received and expended are
properly and separately accounted for in accordance with applicable law, state accounting
requirements, and adopted policies and accounting procedures of the JSC;

(f) Calculating, in cooperation with the Executive Director, each Program's
annual operating Costs, capital outlay costs and start-up costs, shortfall obligations,
Participant Support Payments, and crediting Participants for their contributions to the

operating Costs;

21



(g) Paying all lawful bills of the Consortium as approved by the JSC, from the
appropriate Program funds of the Consortium.
6.4 Legal and Contracting Authority.The Fiscal Agent may enter into contracts for
goods and services for Program purposes within budget amounts and as authorized and approved by
the JSC.

6.5 Fiscal Agent Expense Reimbursement. In recognition of and as reimbursement

for the administrative expenses to be incurred by the Fiscal Agent in connection with this Agreement,
the Fiscal Agent for each Program shall be entitled to retain up to an amount equal to the applicable
federal restricted indirect cost rate percentage multiplied by the applicable portion of Program
Revenues, subject to annual review and adjustment by action of the JSC. Prior to retention of such

amount, the Fiscal Agent shall make a written report to the JSC setting forth the basis and calculation
of each Program's reimbursement/retention amount. The JSC shall approve the calculation basis and

amount retained as referenced in the adopted Program budget.

ARTICLE VII

INSURANCE AND INDEMNIFICATION

7.1 Insurance. The Fiscal Agent shall be responsible that insurance is maintained
naming the Programs and all Participants against liabilities which may be incurred in the
administration and operation of the Consortium and its Programs. The Fiscal Agent may obtain
separate insurance coverage on behalf of the Consortium, if available, and expend Consortium funds
for such coverage within budget parameters and as approved by the JSC. Alternatively, if the Fiscal
Agent is unable to obtain separate insurance coverage in the name of the Consortium, or if it is less
costly, the Fiscal Agent may work with its insurance carrier to name the Consortium (including its
Programs and property) as an Additional Insured on the Fiscal Agent’s insurance policies. If the
Consortium (including its Programs and property) is named as an Additional Insured on the Fiscal
Agent’s insurance policies, the Fiscal Agent may determine, in consultation with its insurance carrier,
that certain coverages would require increased limits to name the Consortium (including its Programs
and property) as an Additional Insured. Any additional cost the Fiscal Agent incurs to provide

coverage to the Consortium (including its Programs and property), as an Additional Insured will be
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reimbursed by the Consortium within budget parameters and as approved by the JSC. In addition, any
required deductibles paid under the Fiscal Agent’s policies due to claims against the Consortium
(including its Programs or property) will be charged to the Consortium. When applicable, the Fiscal
Agent will obtain a certificate of insurance naming the Consortium (including its Programs and
property) as an Additional Insured. Insurance coverages shall be reviewed, and insurances costs
allocated among Programs, at least annually by the JSC in each of the following areas:

(a) Workers' Compensation and/or other employer's liability insurance which
meets Michigan statutory requirements.

(b) Comprehensive general liability insurance, including sexual molestation and
abuse coverage.

(c) Comprehensive automobile liability insurance.

(d) Professional liability insurance.

(e) Professional errors and omissions insurance.

(f) Fire and extended coverage for any facilities, including leasehold
improvements, equipment and supplies, utilized for the Programs, in amounts deemed
appropriate by the Participant owner/lessor of such facilities, shall be maintained by such
Participant. The cost of this insurance for fire and extended coverage shall be reimbursed by
the Consortium within budget parameters and as approved by the JSC.

7.2 Uninsured Consortium Liabilities. Subject to Sections 4.11 and 7.4, and in the

event of any uninsured financial liability imposed upon either the Consortium or upon a Participant in
the course of administration and operation of the Consortium and its Programs, and to the extent that
the Consortium does not have sufficient appropriate funds or other assets to pay such liability, all
Participants shall share such liability (including legal and other out-of-pocket costs in resolving such
liability) pro rata in accordance with their share of net Costs in all Consortium Programs, or if liability
is limited to a Program or Programs, then only in the liability incurring Program(s), for the applicable
period in which such liability was incurred.

7.3 Amounts and Proof of Insurance. Any Participant may require minimum

amounts for the foregoing Consortium insurance coverages and may require proof of such insurance

in the form of certificates of insurance, including sufficient notification to all Participants for material
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changes in coverage and naming Participants as additional insureds, or opportunity to review the actual
insurance policies.

7.4 Mutual Indemnification. Each Participant, whether as Participant or Fiscal

Agent, shall be solely and entirely responsible for acts or omissions attributable to it or its officers,
employees, agents or subcontractors during the performance of this Agreement. To the extent
permitted by law, each Participant, as Participant or Fiscal Agent, shall hold harmless and indemnify
the Consortium and the other Participants, whether as Participant or Fiscal Agent, for any claim, suit,
damage, or cause of action, including the defense thereof, resulting from or attributable to any action
or inaction by the indemnifying Participant or Fiscal Agent, or its officers, employees, agents or
subcontractors, in respect of the Consortium, any of its Programs, or this Agreement, or for any
authorized expenditure by the Fiscal Agent to the extent such indemnifying Participant has benefitted.
Further, each Participant, to the extent permitted by law, shall hold harmless and indemnify the Fiscal
Agent for its share of any authorized expenditure with reference to the Consortium or its Programs
made by the Fiscal Agent, or for all expenses incurred by the Fiscal Agent in the event a Consortium
employee is legally determined to have tenure with the Fiscal Agent under the Teacher's Tenure Act,
in accordance with its share of net Costs in the Program for which such expenditure was incurred.

7.5 Expiration of Indemnity. The indemnity obligations of this Agreement, shall

expire on the last day of the fiscal year that this Agreement is in effect and shall have no effect beyond
that date for any claims. whether or not asserted during the term or after the expiration of this
Agreement, for damages or other relief occurring after the last day of said fiscal year. Provided,
however, that any liabilities known and accrued prior to the expiration of this Agreement shall first be

satisfied out of Consortium funds before any disbursement thereof under Section 9.3.

ARTICLE VIII

PARTICIPANTS

8.1 Admission of New Participants A Michigan school district, or where

appropriate a Michigan public post-secondary education institution, which is not a party to this

Agreement or a member of the Consortium may be admitted to membership as a Participant by action
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of the JSC. A new Participant shall be required to contribute to the operating, capital outlay and start-
up costs of the school, and may have special or limited participation rights, as determined by the JSC.

8.2 Limited Effects of Withdrawal. No resignation or withdrawal by a Participant

or the Fiscal Agent shall operate to annul this Agreement during its term, terminate the existence of
the Consortium, or relieve the withdrawing Participant or Fiscal Agent from its obligation to abide by
the terms of this Agreement unless otherwise agreed upon by all of the Participants.

8.3 Unilateral Withdrawal. A Participant may unilaterally withdraw from its

participation in the Consortium, which withdrawal must be for all Consortium Programs, by giving
written notice to the JSC by not later than September 15 prior to the beginning of the next Consortium
fiscal year (e.g., notice to September 15, 20XX to unilaterally withdraw effective June 30, 20XZ).
Participation shall only be withdrawn effective at the end of a Consortium fiscal year and shall not be
effective (without the written consent of the JSC) at any other time of the Consortium fiscal year. In
the event of unilateral withdrawal by a Participant during the term of this Agreement (without the
written consent of the JSC) the Participant shall forfeit any right it may possess, under this Agreement
or otherwise, to distribution of Consortium assets or funds. Those assets or funds shall then revert to
the Consortium. Unilateral withdrawal of participation, during the term of this Agreement, shall not
relieve the withdrawing Participant from its obligations under this Agreement, including but not

limited to:

(a) continuation of enrollment of its students in Programs to the end of the
Program year, and through completion of a Program (e.g., WIMA through grade 8, WIHI
through grade 12, WAVE Middle through grade 8, WAVE High through 12, ECA through
grade 13) if desired by one or more currently enrolled students of the withdrawing
Participant;;

(b)  unpaid Participant Support Payments for past or current fiscal years;

(c) unpaid past, current year and future payments for start-up costs as provided
for in this Agreement;

(d) its share of any uninsured liabilities incurred for claims, whether already or

later asserted, during the period of its participation in the Consortium; and
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(e) its re-entry into the Consortium within two years of unilateral withdrawal

may occur only upon unanimous vote of the entire membership of the JSC.

8.4 Withdrawal at Expiration. In the event of withdrawal of a Participant or the
Fiscal Agent at the expiration of this Agreement, the withdrawing and remaining Participants and/or
Fiscal Agent shall within 30 days attempt to resolve their respective remaining rights and obligations.
If agreement by all remaining Participants and Fiscal Agent and the withdrawing Participant is not
reached at the expiration of the above interval, any Participant may refer the matter to the Dispute
Resolution procedures identified in Article XI of this Agreement.

8.5. Expulsion of Participants. If any Participant shall fail to comply with any of the
terms or provisions of this Agreement, or default in any of its obligations under this Agreement and
shall fail to correct such default or non-compliance within 30 days after written notice, the JSC, at its
option, may terminate the Participant’s inclusion in the Consortium and its Programs, provided, that
the terminated Participant shall continue to be obligated for payment of its share of Consortium costs

as if the Participant had determined of its own will to terminate its participation.

ARTICLE IX

TERM

9.1 Term. The term of this Agreement shall continue until such time as the
Participants determine to dissolve the Consortium and completion of winding up the affairs of the
Consortium as provided in this Agreement, subject also to provisions of this Agreement with respect
to withdrawal or amendment.

9.2 Dissolution. Dissolution of the Consortium may occur upon unanimous
approving vote of the entire membership of the JSC and provisions reasonably satisfactory to the
Fiscal Agent for fulfillment of obligations by Participants to each other, to the Fiscal Agent, and to
any third parties, and shall not take effect until the end of a Consortium fiscal year, except to the extent
the JSC considers and expressly approves an earlier dissolution date. During such time the Fiscal

Agent and the JSC may proceed to wind up the affairs of the Consortium.
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9.3 Winding Up and Property Allocation. Upon or pending dissolution of the
Consortium, the JSC and the Fiscal Agent shall proceed to wind up the affairs of the Consortium.
Subject to compliance with legal requirements pertaining to any Consortium property or moneys, and
subject also to the provisions of this Agreement, the Fiscal Agent, separately for each Program, shall
pay Consortium liabilities and execute appropriate conveyances of interests in any Consortium
property or moneys as determined by the JSC. Any remaining Consortium property, in cash or in kind,
shall be distributed, separately for each Program, to Participants on the basis of the Participants
Support Payments on average for the previous three years. Upon effective distribution of Consortium
property and otherwise winding-up the affairs of the Consortium, the Fiscal Agent shall file with
Consortium records a written instrument stating the effective date of dissolution, and notice all
Participants by copy of such instrument. Any disputes among Participants, the Fiscal Agent or the JSC
as to respective rights and obligations for winding up of Consortium affairs, including failure to reach
agreement as to winding up within 30 days of the JSC vote approving dissolution, shall be resolved

under the Dispute Resolution provisions of this Agreement.

ARTICLE X

AMENDMENT AND WAIVER

10.1 Entire Agreement. This Agreement contains the entire understanding among the

Participants, including the Fiscal Agent, with respect to the Programs as defined herein, and
supersedes all prior and contemporaneous agreements and understandings, oral or written, with respect
to Programs actually established or adopted by the Consortium. All attachments hereto, including any
Program Addendum, and any policies, documents and instruments delivered pursuant to any provision
hereof are expressly made a part of this Agreement.

10.2 Amendment. This Agreement may be amended or modified, only in writing,
effective only upon the execution of the amendment or Amended Agreement by two-thirds of the .
Participants, including the Fiscal Agent (with approval of their respective Boards of Education).

10.3 Waivers. Any waiver of any condition, or any breach of any provision. term,
covenant, representation, or warranty contained in this Agreement, shall be only by written instrument

executed by the Fiscal Agent with authorization by the JSC, and shall not be deemed nor construed as
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a continuing waiver of any such condition or breach, or a waiver of any other condition, breach

provision, term, covenant, representation, or warranty of this Agreement.

ARTICLE XI

DISPUTE RESOLUTION

111 Matters to be Submitted to Arbitration. The Participants shall endeavor to

resolve all disputes and controversies through discussion by the JSC. If such disputes and
controversies cannot be resolved through discussion by the JSC, all disputes and controversies of every
kind and nature among any Participants to this Agreement arising out of or in connection with the
performance of this Agreement, or as to the validity, meaning, performance, enforcement, breach, or
termination/dissolution of either this Agreement, or the rights and obligations of the Participants
among themselves with respect to this Agreement, shall be submitted to arbitration pursuant to the
procedure set forth in this article.
11.2 Procedure.

(a)  Any Participant may demand such arbitration in writing following 30 days
after the controversy has been submitted to the JSC, which demand shall include the name of
the arbitrator nominated by the Participant demanding arbitration, together with a written
statement of the matter in controversy.

(b)  Within 30 days after receipt of such demand, the other Participants(s) shall
either consent to the appointment of the arbitrator nominated by the Participant demanding
arbitration, or in absence of such consent, the dispute shall be referred to the American
Arbitration Association for the selection of the arbitrator.

(c) The arbitration costs of each Participant shall be borne by that Participant.
The arbitration costs of the arbitrator shall be shared equally by the Participants to the
arbitration dispute.

(d)  The arbitration hearing shall be held within Washtenaw County, Michigan,
upon at least 30 days advance notice to the Participants.

(e) The Commercial Arbitration Rules and procedures of the American

Arbitration Association shall be utilized in the arbitration hearing to the extent that these are
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not inconsistent with Michigan law (MCL 600.5001; MSA 27A .5001) and court rule (MCR
3.602). The law of evidence of the State of Michigan shall govern the presentation of
evidence at such hearing.

11.3 Effect of Arbitration Award.

(a) An award rendered by an arbitrator appointed under and pursuant to this
Agreement, which may include an allocation of arbitration costs different than as provided
in this Agreement to favor a prevailing party, shall be final and binding on all Participants to
the proceeding, and judgment on the award shall be rendered and enforceable in the Circuit
Court for Washtenaw County.

(b)  The arbitrator shall be responsible not to alter, change, amend, modify, add
to, or subtract from any of the provisions of this Agreement.

114 Arbitration as Bar to Suit.

(a) The Participants stipulate that the provisions of this Agreement shall be a
complete defense to any suit. action, or proceeding instituted in any federal, state, or local
court or before any administrative tribunal with respect to any controversy or dispute arising
between or among them under this Agreement and which is arbitrable as set forth in this
Agreement.

(b) The arbitration provisions of this Agreement shall, with respect to such
controversy or dispute arising hereunder, survive the termination or expiration of this
Agreement.

(c)  With respect to any dispute or controversy that is made subject to arbitration
under the terms of this Agreement, no suit at law or in equity based on such dispute or
controversy shall be instituted by any Participant, except to enforce the award of the

arbitrator.

ARTICLE XII

APPLICABLE LAW

12.1 Meaning of “Applicable Law.” The term 'applicable law” as used in this

Agreement means:
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(a)  Generally, all federal, state, and municipal laws and regulations, and judicial
or administrative determinations, applicable to this Agreement, the Consortium. a Program,
and the funding, administration, and operation thereof.

(b)  In particular, but not limited to, the Revised School Code (1976 PA 451;
MCL 380.1 et seq; MSA 15.4001 et seq), and the state School Aid Act (1979 PA 94; MCL
388.1601 et seq; MSA 15.1919 (901) et seq).

12.2 Change in Applicable Law. The foregoing applicable law includes any

amendments, and any superseding or replacement law having substantially comparable purpose. In
the event of any change in applicable law which requires a material change in Participant obligations,
then at the request of any Participant, this Agreement shall be renegotiated, or a Participant terminated,

or the Consortium dissolved in accordance with the provisions of this Agreement.

ARTICLE XIII

MISCELLANEOUS

13.1 Notices. All notices, bills, or other communications to a Participant, whether as
Participant or Fiscal Agent, required or permitted under this Agreement, shall be in writing and shall
be deemed to be duly given on the day of service if served personally, or by confirmed facsimile or
email delivery (if facsimile number or email address is provided by that Participant), upon the
Participant to whom notice is given, or on the day after delivery to the United States Postal Service
for regular mail service, or to a courier service, to the attention of the Participant's Superintendent
and/or Board of Education as applicable, at its address as listed in the current roster of Participants
circulated by the secretary. A Participant may change its address(es) by notice in this same manner.
Notice to the Consortium or the JSC shall be to the Fiscal Agent, and the Fiscal Agent shall as
necessary promptly transmit such notice to JSC members.

13.2 Non-Discrimination. All Participants, including their employees and Program

staff, shall comply with applicable law and the provisions of this Agreement prohibiting
discrimination. Both as such statement may be required as a matter of applicable law, and additionally
as a matter of affirmative contract obligation under this Agreement, no person, on the basis of race,

color, national origin, ancestry, religion, political affiliation or belief, age, marital status, sex, sexual
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orientation, gender identity or expression, height, weight, military status, genetic information, or
disability, shall be unlawfully discriminated against, excluded from enrollment, employment or other
participation in, denied the benefits of, or otherwise be subjected to discrimination in any Program or
other Consortium activity. Any contract of the Consortium, the Educating District or the Fiscal Agent,
in connection with the performance of this Agreement, shall contain the foregoing non-discrimination
covenants, and shall state the same when so required to be included and stated in such contracts,
according to the laws of the State of Michigan.

13.3 Successors and Assigns. No Participant may assign or transfer any of its rights

under this Agreement in whole or in part without prior written notice to and the prior written consent
of the JSC, This Agreement shall inure to the benefit and shall be binding upon the successors and
permitted assigns of the Participants.

13.4 Headings and Titles. The headings and titles in this Agreement are for
convenience only and shall not be considered a part of or used in the interpretation of this Agreement.

13.5 Severability. The unenforceability of any provision of this Agreement shall not
affect the enforceability of the remaining provisions of this Agreement, and to this end. the provisions
of this Agreement are severable.

13.6 Governing Law. The Agreement shall be governed by and enforced in accordance
with the laws of the State of Michigan.

13.7 Counterparts. This Agreement may be executed in counterparts separately by
each Participant, each of which counterparts shall be deemed an original, and all of which shall
constitute one and the same instrument.

13.8 Further Matters. Each Participant (whether as Participant or Fiscal Agent) agrees
to perform such additional acts and execute such additional documents as are reasonably necessary to
carry out this Agreement.

13.9 Effectiveness. This Amended and Restated Agreement shall come into full force
and effect as of July 1, 2023, if approved by not later than August 31, 2023, by not fewer than two-
thirds (6-0f-9) of the Boards of Education of general powers school districts in Washtenaw County
and the Fiscal Agent’s Board of Education, executed by an authorized signatory of each approving

Board of Education, and such executed Agreement or counterparts are on file with the Fiscal Agent.
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13.10

Signer’s Representation. Each signer of this Agreement personally represents and

warrants that this Agreement has been expressly approved by the Board of Education of the Participant

on whose behalf this Agreement is signed, and that s/he has been expressly authorized to sign this

Agreement.
ANN ARBOR PUBLIC SCHOOLS

By:

Its:

Dated:

DEXTER COMMUNITY SCHOOLS

By:

Title:

Date:

MANCHESTER COMMUNITY
SCHOOLS

By:

Title:

Date:

SALINE AREA SCHOOLS

By:

Title:

Date:

YPSILANTI COMMUNITY
SCHOOLS

By:

Title:

Date:

CHELSEA SCHOOL DISTRICT

By:

Its:

Dated:

LINCOLN CONSOLIDATED SCHOOLS

By:

Title:

Date:

MILAN AREA SCHOOLS

By:

Title:

Date:

WHITMORE LAKE PUBLIC SCHOOLS

By:

Title:

Date:

WASHTENAW INTERMEDIATE
SCHOOL DISTRICT

By:

Title:

Date:
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WASHTENAW EDUCATIONAL OPTIONS CONSORTIUM
WAVE MIDDLE SCHOOL PROGRAM (Gr. 6-8) and
WAVE HIGH SCHOOL PROGRAM (Gr. 9-12) ADDENDA

Pursuant to section 2.2 of the Washtenaw Educational Options Consortium (“WEOC” or
“Consortium”) Agreement, as amended effective June 1, 2014 and as that section 2.2 may be
incorporated into successor Consortium Agreements (the ““Consortium Agreement”), the
participant local school districts (each a “Participant” and collectively the “Participants™) and the
Washtenaw Intermediate School District as fiscal agent (“Fiscal Agent”), hereby conditionally
agree through the following Program Addendum (“Addendum”) to modify, adopt, establish or
operate the WAVE Middle and High School beginning in the 2023-24 school year.

PREAMBLE

A. On or about June 24, 2013, the Consortium’s Joint Steering Committee (“JSC”)
approved the WAY Program as a cooperative education program of the Consortium for students
of the Participant school districts and non-Participant school districts who meet admission and
enrollment requirements for grades 9-12.

B. On or about August 2014, the Consortium’s JSC acted to modify and amend the
WAY Program as the Washtenaw Alliance for Virtual Education (WAVE) for grades 9-12.

C. In April of 2022, the WAVE program was selected to receive a Two Hundred
Fifteen Thousand and no/100 ($215,000.00) planning grant from the NewSchools Venture Fund
to design and plan to implement a WAVE middle school program based on the current high school
model.

D. From May 2022 to date, the WAVE middle school planning team has developed a
design and implementation plan for a WAVE middle school program (beginning with grades 7-8,
but allowing for expansion to includes grades 6-8) and presented an update to the JSC on the design
and implementation plan, which was sent to JSC members via email transmission dated December
20, 2022 and as an agenda item at the January 27, 2023 JSC meeting.

E. The WEOC JSC reached consensus at its January 27, 2023, meeting to move
forward to prepare a proposed addendum for JSC consideration to modify and expand the WAVE
program to include a middle school program to launch in Fall 2023 with grade 8, in Fall 2024 with
grades 7-8, and in Fall 2025 with grades 6-8 if demand requires.

F. The WEOC JSC conditionally approved the WAVE Middle School Program
Addendum at its March 16, 2023 meeting, subject to approval of an Amended and Restated
Consortium Agreement discussed and approved by the JSC at meetings held on March 16, 2023,
April 14, 2023, and April 28, 2023, subject to approval by not fewer than two-thirds (6-0f-9) of
the participating school district boards of education and the fiscal agent’s board of education on or
before August 31, 2023.

TERMS AND CONDITIONS

1. Program Descriptions.
a. WAVE Middle School
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Grades 7-8 (or Grades 6-8 if deemed necessary): The WAVE Middle school
program is designed to offer a flexible, student-centered approach to learning
for students who need an alternative to the traditional school model. Support is
provided through highly trained advisory teachers and online content support
teachers. The program offers online and in-person instruction and includes
extensive social emotional learning integrated into the day. Staff work together
with students and families to design and administer an academic program that
meets applicable state standards and prepares each student for the next step
toward desired secondary and post-secondary school goals. Students enrolled
in the WAVE middle school program can expect: (i) a student-centered, project-
based approach to learning aligned with state standards, (ii) individualized
support provided by dedicated and accomplished advisory and online content
teachers, (iii) home visits, tailored to individual student needs, and (iv)
preparation for continued education or career skills development. Students have
access to a computer and internet connectivity in their homes, provided by the
Program.

b. WAVE High School:

Grades 9-12: An online program (including online and in-person instruction)
for students who need an alternative to the traditional high school model, who
require more flexibility and choice in the learning process, and who meet
Program admission and enrollment requirements. The program offers a strong
learning community both online and in-person, and a flexible, year-round
schedule. The program objective is to motivate students from various life
experiences to achieve academic and personal success. Students enrolled in the
WAVE high school program can expect: (i) a student-centered, project-based
approach to learning aligned with state standards, (ii) a year-round academic
program to ensure continuity of learning, (iii) individualized support provided
by dedicated and accomplished advisory and online content teachers, (iv) home
visits, tailored to individual student needs, and (v) preparation for continued
education or career skills development. Students have access to a computer and
internet connectivity in their homes, provided by the program.

2. Admission Capacity and Criteria
a. WAVE Middle School
i. Grades 6-8:

(1) School Size: It is projected that the WAVE middle school
program will be sustainable when working in conjunction with
the WAVE high school program, at a minimum enrollment of
25 students. Full enrollment projection is 75 students.

(2) Year 1, Fall 2023-Spring 2024: 25-35 8th grade students.

(3) Year 2, Fall 2024 - Spring 2025: expanding to 30-70 7"-8" grade
students.

(4) Year 3, Fall 2025-Spring 2026: expanding, if demand requires,
to 30-75 6'" — 8 grade students.

ii. Student Selection, Admission, Enrollment/Admission Process:

(1) Selection of qualified students will occur in coordination with

local district staff pursuant to JSC processes for seat allocation
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for each participating district consistent with Article III of the
Consortium Agreement.

(2) Admission/Enrollment procedures will otherwise be aligned
with the WAVE high school model.

a. WAVE High School: The Admission Capacity and Criteria for WAVE high
school, as set forth in the June 14, 2013 JSC WAY Program Addendum, and
incorporated into the Consortium Agreement, are incorporated by this reference as
if fully restated herein.

3. Program Sites: The WAVE middle school and high school programs shall operate in
leased space at 301 West Michigan Ave, Ypsilanti, MI 49198, located within the
geographic boundaries of the Ypsilanti Community Schools, and within the geographic
boundaries of the Washtenaw Intermediate School District. The JSC may thereafter
determine to change or add program sites.

4. Effective Date.  This conditional Program Addendum will become unconditional
without further action of the JSC upon approval by not fewer than two-thirds (6-0f-9)
of the Participant Boards of Education and the Fiscal Agent on or before August 31,
2023, of a proposed Amended and Restated Consortium Agreement. The Executive
Director shall promptly send to each Participant Board of Education a certified copy of
the Program Addendum for consideration, if desired, of enrollment levels in the new
MS WAVE Program pursuant to Section 2.2 of the Consortium Agreement.

5. Certificate. The foregoing Program Addendum was conditionally approved by the
WEOC Joint Steering Committee at its meeting of March 16, 2023, whereby the
WAVE Middle School Program was conditionally adopted as a modification of the
Consortium’s WAVE Program, subject to approval, on or before August 31, 2023, of
a proposed Amended and Restated Consortium Agreement by not fewer than two-thirds
(6-0f-9) of the Participant District Boards of Education and the Fiscal Agent’s Board
of Education.

Monique Uzelac
WEOC Secretary

Date
01942514.DOCX
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FOR IMMEDIATE RELEASE
July 11, 2023

Dexter Leaders Celebrate $8.5 Million Appropriation for new
Multigenerational Community Center

Local Lawmakers Deliver Results for SE Michigan Region

Following this year’s state budget process, four local lawmakers were able to bring home a higher-than-
anticipated budget item for FY 2024 that will allow the development of a multigenerational center in the
Dexter community.

The new community center will engage people of all ages in one tremendous, vibrant place.

““The residents of the Dexter region will effectively use a high-quality multi-generational community
space to promote the health and well-being of our residents as well as provide opportunities that foster
community engagement,” said state Senator Sue Shink, who championed the measure. “I’'m excited
about this incredible investment in a shared community center that invests in older adults as well as the
next generation of youth and families in this vibrant community.”

State Rep. Carrie Rheingans, who also pushed hard for the legislation, agreed, saying, "l am proud that
funding for the Dexter Multi-Generational Community Center has been approved and will be available
very soon to continue building strong community ties among Dexter residents. Building community
cohesion in these ways is an important aspect of community health."

The third lawmaker who advocated fiercely for the bill, State Rep. Jennifer Conlin, said, ““l am very
pleased to collaborate with my Washtenaw colleagues in offering appropriations for the Dexter Senior
Center. It is important to remember that Michigan is a state with a significant aging population, and
senior citizens in our communities deserve access to crucial resources, such as this. | look forward to
seeing the implementation of these funds.”

Both the Dexter Senior Center and Dexter Community Schools heralded its potential to build positive
local impact.

“The new Dexter Area (Multi-Generational) Community Center will bring people of all ages together,
sharing wisdom, fun and growth in a place that is conducive to relationship-building and overall health,”
said Gordon L. Smith Ill, director of the Dexter Senior Center. “l am so proud to be affiliated with this



effort and want to offer a special thanks to Sen. Shink and her colleagues in the House for bringing this
across the finish line.”

Leaders at Dexter Community Schools, which will act as fiscal agent for the state funding on behalf of the
project, were equally enthusiastic.

“Dexter Community Schools is a community school district, and we firmly believe that our children learn
both within our schools and throughout our community,” said Dr. Christopher Timmis, Dexter
Community Schools superintendent. “DCS will help ensure the project moves forward as planned, using
these essential state resources to foster belonging, growth, and economic progress for our entire
region.”

Across the globe, multi-generational settings for living and activity have enriched all participants.
Increasingly, these settings are being created here in the U.S.

“It’s long past time Michigan established multi-generational centers of its own,” Smith said. “After all, our
state’s population of older adults is 12*" largest in the U.S.—and growing larger every day. Our economic
challenges in recent decades have caused many younger Michiganders to leave the state, and we’ve
missed out on many of the immigration trends that might have replaced them.”

Smith believes the Dexter model will be replicable and transformative for the entire state.

"Details of the Dexter Multigenerational Community Center project will take shape in collaboration with
our community and will strengthen and increase the economic competitiveness of the Dexter region,"
Timmis said. “Dexter Community Schools thanks our local policymakers for their leadership in providing
this support for our community. Finally, | want to offer my personal appreciation to our entire
community for their hard work in advocating for this plan. This funding will have a long-term positive
impact throughout our entire community.”
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Section 0000 Bylaws

Title COMMITTEES

Code po0155

Status Active

Adopted March 17, 2003

Last Revised December 7, 2020

0155 - COMMITTEES

The Board of Education may elect to divide the labor of governing and form Board committees to delve into governing matters in
greater detail than is possible at the full Board level. Standing Board committees may include Policy, Finance, Contracts and
Negotiations, Superintendent Evaluation, and Facilities. New Board committees may be created as needed.

All committees shall be comprised of less than a quorum of the Board.

Any Board committees that are authorized by the school Board to perform a governmental function on the school Board’s behalf
shall comply with the Open Meetings Act in accordance with the applicable requirements set forth in 0160 Bylaws. A committee may
meet in closed session to review the specific contents of an employment application provided when the applicant for employment
requests that the information remains confidential. It may not, however, meet in closed session to protect an applicant's identity.

Those Board committees which are purely advisory in nature and are only capable of making recommendations to the full Board for
the Board’s further consideration and action, are not a public body for the purposes of the Open Meetings Act, but they are required
to keep meeting minutes.

Ad Hoc Committees may be created and charged by the President, or by a majority vote of the Board, and shall continue to operate
until the committee is discharged by the President or by a majority vote of the Board.

Annually, the Board President shall appoint Board members to serve on committees, and appoint a Chair of each committee. The
Superintendent shall serve as an ex-officio member of all Board committees.

Committees may include community members and/or District staff. These committee members shall sign a Declaration of
Commitment to participate in a manner representing the best interests of the District and District stakeholders and not for their
personal agenda, unless specifically appointed to represent a Special Interest Group. The input of community members on Board
committees is valued, however only Board members appointed to the committee and authorized District staff are authorized to vote
on Board committees.

All committees shall work collaboratively with the Superintendent and appropriate staff. Per negotiated agreements, the
Superintendent shall be the primary point of contact to relay information to and from committees and staff. Committees are
authorized to recommend policies related to their area of responsibility to the full Board.

To avoid deliberating with a quorum present, Board members who are not appointed members of a particular committee should
refrain from speaking with committee members before, during, or after the committee meeting, including the public participation
portions of that meeting, on Board business matters. .

STANDING BOARD COMMITTEES

Policy Committee

The responsibilities of the Policy Committee include: reviewing and recommending updates to existing policies and bylaws on a
regular schedule; reviewing potential new policies; and making recommendations to the Board on all policy issues regarding their

revision and adoption. The Committee may use outside policy consultants and shall make recommendations necessary to be in full
compliance with all State and Federal laws.



Finance Committee

The responsibilities of the Finance Committee include: oversight of the annual budget preparation; reviewing and recommending the
annual budget and budget amendments to the Board; reviewing District financial performance and reporting; reviewing and
recommending appropriate financial policies; recommending selection of the District’s auditor; working with the District’s auditor on
the annual audit including meeting with the auditor prior to the audit and reviewing the final Auditor’s Report; and any other issues
related to the financial activities and health of the District.

Contracts and Negotiations Committee

The responsibilities of the Contracts and Negotiations Committee include developing Board priorities for the negotiating process with
collectively bargained contracts. The Committee shall ensure that the full Board is informed and has the opportunity for input into
determining appropriate priorities for each labor contract. Committee members may participate in negotiations as appropriate and
when desirable for successful results. The Superintendent may request that the Committee review and recommend other employee
or non-labor contracts when it is deemed appropriate. The Superintendent or his/her designee shall serve as the Committee Chair.

Superintendent Evaluation Committee

The responsibilities of the Superintendent Evaluation Committee include facilitating the evaluation of the Superintendent by the
Board in accordance with the Superintendent’s contract, Board policies, and State law, and include meeting specified timelines.

Facilities Committee

The responsibilities of the Facilities Committee include review and oversight of all District facilities including buildings and

property. The Committee shall oversee bond proposal preparation and implementation related to construction projects, including
working with architects and construction managers as appropriate. The Committee shall monitor projects, including budgets, and
will oversee planning for future District needs when appropriate. The Committee will report to the Board when appropriate and make
recommendations related to facilities.

Revised 2/10/20

© Neola 2011



DRAFT

Dexter Community Schools
Finance Committee
Meeting Minutes
July 24, 2023
Bates Board Room

Board Committee Members Present — Daniel Alabre, Jennifer Kangas, Dick Lundy (Chair)
Staff Committee Members Present — Jessica Baese, Sharon Raschke, Chris Timmis
Others Present — None

Meeting convened at 6:00 pm.

Approval of Minutes
A motion was made by Jennifer Kangas to approve the finance committee meeting minutes of
June 8, 2023. Daniel Alabre seconded the motion. Motion Carried (unanimous).

Audience Participation

None
Discussion Items

1. 2022-23 Pre-Audit with Auditor
SAS 114 standards require auditors to meet with individuals involved with financial
matters of the district prior to planning the audit. Kim Lindsay, the auditor from
Rehmann, was present to discuss how the 2022-23 audit will be approached, including
required accounting standards. The committee had an opportunity to ask questions and
share concerns that should be reviewed as part of this year’s audit. The 2022-23 audit
presentation will be October 16.

Meeting adjourned at 6:52 pm.
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