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1 Was the complete annual financlal report (AFR) and data submitted to the TEA 3/28/2017 Yes

within 30 days_of the November 27 or January 28 deadline depending on the 11:49:34
school district’s fiscal vear end date of June 30 or Augqust 31, respactively? AM
A Review the AFR for an unmodified opinion and material weaknesses, The school

district must pass 2.A to pass this indicator. The school district fails indicator
number 2 if it responds "No" to indicator 2.A. or to both indicaters 2.A and 2.B,

2.A Was there an unmodified opinign in the AFR on the financial statements as a 3/28/2017 Yes
whole? (The American Institute of Certified Public Accountants {AICPA) defines 11:49:34

unmodified opinion. The externat independent auditor determines if there was an AM
unmodified opinion.)

2.8 Did the external independent auditor report that the AFR was free of any instance 3/28/2017 Yes
(s} of material weaknesses in internal controls over financial reporting and 11:49:35

compliance for local, state, or federal funds? (The AICPA defines material AM

weakness.)

3 Was the school district in compliance with the pavment terms of all debt 3/28/2017 Yes
agreements at fiscal vear end? (If the school district was in default in a prior fiscal 11:49:35

year, an exemption applies in following years if the school district is current on its AM
forbearance or payment plan with the lender and the payments are made on
schedule for the fiscal vear being rated. Alsg exempted are technical defaults that
are not related to monetary defaults. A technical default is a failure to upheld the
terms of a debt covenant, contract, or master promissory note even though
payments to the lender, trust, or sinking fund are current. A debt agreement is a
legal agreement between a debtor (= person, company. etc. that owes mone

and their creditors, which includes a plan for paying back the debt.)

4 Yes




Did the school district make timely payments to the Teachers Retirement System 3/28/2017
(TRS), Texas Workforce Commission {(TWC), Internal Revenue Service (IRS), and 11:49:35
other government adencies? AM
5 Was the total unrestricted pet position balance (Net of the accretion of Interest for 3/28/2017 Yes
capital appreciation bends) in the governmental activities column in the 11:49:36
Statement of Net Position greater than zero? (If the school district's change of AM
students in membership aver 5 years was 10 percent or more, then the school
district passes this indicator.)
i
Multiplier
Sum
& Was the number of days of cash on hand and current investments in_the general 3/28/2017 10
fund for the school district sufficient to cover operating expenditures (excluding 11:49:36
facilities acgulisition and construction)? (See ranges betow.} AM
7 Was the measure of current assets to current liabilitles ratio for the school district 3/28/2017 10
sufficient to cover short-term debt? {See ranges below.) 11:49:36
AM
8 Was the ratio of long-term liabilities to total assets for the school district sufficient 3/28/2017 10
te support long-term solvengy? (If the school district’s change of students in 11:49:37
membership over 5 vears was 10 percent or more, then the school district passes AM
this indicator.} (See ranges below.)
9 Did the school district’s genera!l fund revenues equal or exceed expenditures 3/28/2017 10
{excluding facilities acquisition and construction)? If not, was the school district's 11:49:37
number of days of cash on hand greater than or equal to 60 days? AM
10 Was the debt service coverage ratio sufficlent to meeat the required debt service? 5/18/2017 10
(See ranges below,) 12:27:52
PM
il Was the schoo! district’s administrative cost ratio equal to or less than the 3/28/2017 10
threshold ratio? {(See ranges below.) 11:49:38
AM
12 Did the school district not have a 15 percent decline In the students to staff ratio 6/21/2017 16
over 3 vears (total enroliment to total staff)? (If the student enrofiment did not 8:22:33 PM
decrease, the school district will automatically pass this indicator,)
13 Did the comparison of Public Education Informatjon Management System (PEIMS) 3/28/2017 10
data to like information In the school district’s AFR result in a total variance of 11:49:3%9
less than 3 percent of all expenditures by function? AM
14 Did the external independent auditor Indicate the AFR was free of any instance(s) 3/28/2017 10
of material noncompliance for grants, contracts, and laws related to local, state, 11:49:39
or federal funds? (The AICPA defines material nopcompliance.) AM
15 Did the scheol district not receive an adijusted repayment schedule for more than 3/28/2017 10
one fiscal year for an over atlocation of Foundation School Program (FSP) funds as 11:49:39
a result of a financlal hardship? AM




100
Weighted
Sum

1
Muitiplier
Sum

100 Score

DETERMINATION OF RATING

A. Did the district answer 'No’ to Indicators 1, 3, 4, 5, or 2,A? If s0, the school district's rating is F for
Substandard Achievement regardless of points earned.
.... B. Determine the rating by the applicable number of points. (Endicators 6-15)
A = Superior 90-100
o= abovestndara
¢ = MeotsStandard 60-;; ...................
F = Substandard Achievement w

No Rating = A school district receiving territory that annexes with a school district ordered by the
commissioner under TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued
for the school district receiving territory until the third year after the annexation/consolidation.
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THE STATE OF TEXAS KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF HUNT

THIS AGREEMENT is made and entered into this, the 16th day of January, 2017, by and between the
Board of Trustees (the Board) of the Lone Oak Independent School District (the District) and Lance
Wayne Campbell (the Superintendent).

WITNESSETH:

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms hereinafter
established and pursuant to Section 1 1.201 of the Texas Education Code, have agreed, and do hereby
agree, as follows:

1. Term

1.1 The Board, by and on behalf of the District, does hereby employ the Superintendent, and the
Superintendent does hereby accept employment as Superintendent of Schools for the District commencing
on July 1, 2017 and ending on June 30, 2020. The District may, by action of the Board, and with the
consent and approval of the Superintendent, extend the term of this Contract as permitted by state law.

1.2 The Board has not adopted any policy, rule, regulation, law, or practice providing for tenure. No
right of tenure is created by this Contract. No property interest, express or implied, is created in continued
employment beyond the Contract ten-n.

11. Employment

2.1 Duties. The Superintendent shall perform the duties of Superintendent of Schools for the District as
prescribed in state law, the job description, and as may be assigned by the Board, The Superintendent shatl
perform those duties with reasonable care, skill, and diligence. The Superintendent shall comply with all
Board directives, state and federal law and rules, district policy, and regulations as they exist or may
hereafter be amended. Texas law shall govern construction of this Agreement.

22 Professional Certification. The Superintendent shall at all times during the term of this Contract,
and any renewal or extension thereof hold and maintain a valid certificate required of a superintendent by
the State of Texas and issued by the State Board for Educator Certification and any other certificates
required by law.

2.3 Reassignment The Superintendent cannot be reassigned from the position of Superintendent to another
position without the superintendent's express written consent

2.4 Indemnification. The Board contracts that the District shali defend, hold harmless and indemnify
the Superintendent from any and all demands, claims, suits, actions, judgments, expenses and attorney's
fees incurred in any legal proceedings brought against the Superintendent in his individual capacity or in
his official capacity providing the incident(s) which is (are) the basis of any claim or lawsuit arose while
the Superintendent was acting within the course and scope of his employment with the District, The
District shall provide insurance coverage to protect the Superintendent as set forth herein. The district's
obligation to indemnify', defend and hold the Superintendent harmless under this paragraph survives the
termination of this Contract.




111, Compensation

3.1 Salary. The District shall provide the Superintendent with an annual salary in the sum of One Hundred
Fourteen Thousand Five Hundred Dollars ($114,500). This annual salary rate shall be paid to the
Superintendent in equal installments consistent with the board's policies. '

32 Salary Adjustments. At any time during the term of this Contract, the Board may, in its discretion,
review and adjust the salary of the Superintendent, but in no event shall the Superintendent be paid less
than the salary set forth pursuant to Section 3.1 of this Contract except by mutual agreement of the two
parties. Such adjustments, if any, shall be made pursuant to a lawful Board resolution. In such event, the
parties agree to provide their best efforts and reasonable cooperation to execute a new contract
incorporating the adjusted salary.

3.3 Other Benefits.

Expense Benefit Options

A.The District shall pay or reimburse the Superintendent for reasonable expenses incurred by the
Superintendent in the continning performance of the Superintendent's duties under this Contract. The District
agrees to pay the actual and incidental costs incwred by the Superintendent for travel. Such actual or
incidental costs may include, but are not limited to, gasoline, hotels and accommodations, meals, rental car,
and other expenses incurred in the performance of the business of the District. The Superintendent shall
comply with all procedures and documentation requirements in accordance with Board policies.

Automobile Expense Benefit Option

B. The District shall reimburse the Superintendent for in- and out-of-District travel incurred by the
Superintendent in the continuing performance of the Superintendent's duties under this Contract at the
standard mileage rate per mile as established by the Internal Revenue Service during each year of this
comntract.

Vacation, Holidays, Personal Leave Benefit Option

c. The Superintendent may take, at the Superintendent's choice, subject to the Board's approval, the same
number of days of vacation authorized by policies adopted by the Board for administrative employees on
twelve-month contracts, the days to be in a single period or at different times. The vacation days taken by
the Superintendent will be taken at such time or times as will least interfere with the performance of the
Superintendent's duties as set forth in this Contract. The Superintendent shall observe the same legal holidays
as provided by Board policies for administrative employees on twelve-month contracts. The Sup erintendent
is hereby granted the same personal leave benefits as authorized by Board policies for administrative
employees on twelve-month contracts.

Professional Growth Benefit Options

D. In its encouragement of the Superintendent to grow professionally, the Board shall permit a
reasonable amount of release time for the Superintendent, as the Superintendent and Board deem
appropriate, to attend seminars, courses, or meetings in accordance with the board's policies, The
District shall pay the Superintendent's membership dues to the Texas Association of School
Administrators, as well as other memberships necessary to maintain and improve the
Superintendent's professional skills. The District shall bear the reasonable costs and expenses for
such attendance or membership.




IV.Annual Performance Goals

4.1 Development of Goals. The Superintendent shall submit to the Board each year, for the board's
consideration and adoption, a preliminary list of goals for the District. The goals approved by the Board
shall at alf times be reduced to writing and shall be among the criteria on which the superintendent's
performance is reviewed and evaluated.

V Review of Performance

5.1 Time and Basis of Evaluation. The Board shall evaluate and assess in writing the performance of
the Superintendent in January of each year during the term of this Contract (Superintendent's Evaluation).
The Superintendent's evaluation instrument and process shall be developed and/or revised with input from
the Superintendent and shall be reasonably related to the duties of the Superintendent as outlined in the
Superintendent's job description.

5.2 Confidentiality. Unless the Superintendent expressly requests otherwise in writing, the evaluation of
the Superintendent shall at all times be conducted in executive session and shall be considered confidential
to the extent permitted by law. Nothing herein shall prohibit the Board or the Superintendent from sharing
the content of the Superintendent's evaluation with their respective legal counsel.

53 FEvaluation Format and Procedures. The evaluation format and procedure shall be in accordance
with the evaluation instrument selected by the Board in accordance with Article V of this Contract, the
Board's policies, and state and federal law. In the event the Board deems that the evaluation Instrument,
format and/or procedure is to be modified by the Board and such modifications would require new or
different performance expectations, the Superintendent shall be provided a reasonable period of time to
demonstrate such expected performance before being evaluated.

VI. Renewal or Nonrenewal of Employment Contract

6.1 Renewal/Nonrenewal.

Renewal or nonrenewal shall be in accordance with Board policy and applicable law. Notwithstanding
anything to the contrary in Section 21.212(a) of the Texas Education Code, the Superintendent shall be
entitled to wriiten notice, containing reasonable notice of the reason for the proposed nonrenewal, not later
than 100 days before the last day of the contract term, containing reasonable notice of the reason(s) for the
proposed nonrenewal of the Superintendent's Contract with the District

Vil.Termination of Employment Contract

7.1 Mutual Agreement This Contract shall be terminated by the mutual agreement of the
Superintendent and the Board in writing, upon such terms and conditions as may be mutually agreed upon.

72 Retirement or Death, This Contract shall be terminated upon the retirement or death of the
Superintendent.

7.3 Dismissal for Good Cause. The Board may dismiss the Superintendent during the term of the contract
for good cause as defined in Board Policy.

7.4 Termination Procedure, In the event that the Board terminates this Contract for "good cause," the
Superintendent shall be afforded all the rights as set forth in the Board's policies, and state and federal law.




VIII. Miscellaneous

8.1 Controlling Law, This Contract shall be governed by the laws of the State of Texas and shall be
performable in Hunt County, Texas, unless otherwise provided by law.

8.2 Complete Agreement This Contract embodies the entire agreement between the parties hereto and
cannot be varied except by written agreement of the undersigned parties, except as expressly provided
herein.

8.3 Conflicts, In the event of any conflict between the terms, conditions, and provisions of this
Employment Contract and the provisions of the Board's policies, or any permissive state or federal law,
then, unless otherwise prohibited by law, the terms of this Contract shall take precedence over the
contrary provisions of the Board's policies or any such permissive law during the term of the Contract,
then, unless otherwise prohibited by law, the terms of this Contract shall take precedence over the
contrary provisions of the Board's policies or any such permissive law during the term of the Contract,

84 Savings Clause. In the event any one or more of the provisions contained in this Contract shall,
for any reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this Contract shall be construed as if such
invalid, illegal, or unenforceable provision had never been contained herein. All existing agreements and
contracts, both verbal and written, between the parties herefo regarding the employment of the
Superintendent have been superseded by this Contract, and this Contract constitutes the entire agteement
between the parties unless amended pursuant to the terms of this Contract.

8.5 Acceptance. This offer will expire unless signed and returned to the Board or its authorized
representative by 5:00 p.m., the March 30, 2017,

LONE OAK INDEPENDENT SCHOOL DISTRICT

N

Secretary, Board of Trustees
Address: Thomas Patterson, 2930 CR 3514, Greenville, Texas 75402

By
President, Board 5T Trustees
Address: Da Calk, Post Office Box 130, Lone Oak, Texas 75453

By:
Superintendent of Schools ,
Address: Lance Campbell

155 County Road 1138

Cumby, Texas 75433




