
Lake Elementary 
School
Annual Open House/Title I 
Meeting
September 23, 2021
5:30-6:00 p.m.



Agenda 

❏ Meet Our Team
❏ Campus Information
❏ Grading
❏ Reinforcing/Supporting of Learning at Home
❏ LRE Store
❏ Concerns
❏ Clubs/STEMspire
❏ Highlights
❏ Title I Presentation
❏ Invitation to Join PTA
❏ General Q & A

I



Meet Our 
Team Principal

Marquita 
McCullum

Assistant Principal

Dr. Emily 
Washington

CIS Site Coordinator

Christopher Coit

Counselor

Rashonda 
Johnson



Meet Our 
Team Academic Interventionist

Phyllis Moore

Instructional Facilitator

Kristina Johnson

Clinic Aide

Lori Gaddy 

Campus Secretary

Sheila Vance



Meet Our 
Team Attendance Clerk

Frances Cooke

Parent Liaison 

Lakeisha Jones

Librarian

Tami Dekle

Webmaster

Charde’ Cooks



Campus Information
❖ Hours

➢ Doors Open: 7:15 a.m.
➢ Instructional Hours: 7:30 a.m.-3:00 p.m.

■ Tardy after 7:31 a.m.
➢ Dismissal: 3:00 p.m.

■ Dismissal concludes at 3:15 p.m.
❖ Contact information

➢ 972-293-4501
➢ Staff Directory

❖ Campus Communication
➢ “The Lake Ridge Bridge”
➢ Blackboard
➢ Skyward/Family Access
➢ www.chisd.net/lre 

❖ Reminders
➢ Scholars should bring a refillable water bottle daily; 

please use a permanent marker to write your child’s 
name. 

➢ All are still strongly encouraged to wear a face mask; 
please send one with your child daily.

➢ Scholars who come with a jacket, lunch bag, etc. should 
leave with one; please reinforce responsibility. 
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https://www.chisd.net/site/Default.aspx?PageType=1&SiteID=16&ChannelID=90&DirectoryType=6
http://www.chisd.net/lre


Grading
❖ Type of Report Card: Numerical or Standards-Based
❖ Progress Reports: Progress Reports are issued 3 weeks 

after the start of every marking period. You can access your 
scholar’s progress report through Skyward.
➢ Montessori: Work Records/Plans
➢ Special Education: IEP Progress Reports

❖ Weekly Reports: Check Family Access for weekly grades 
(numerical report card). 
➢ Alerts can be set and adjusted by the 

parent/guardian. 

Elementary Grading Guidelines 
● Teachers are required to submit a minimum of 12 grades per 

reporting period (2 per week), per subject in grades one 
through five to include three major test grades, (a minimum 
of one major test grade per progress report) is required. 

● All grades should be spread out fairly evenly over the 
grading period. Students are expected to complete all 
assignments in all classes.

Major grades (tests, projects, labs) 40 percent
Minor grades (daily work, homework, quizzes) 60 percent
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Reinforcement/Supporting of 
Learning at Home

❖ Set up a daily family routine, including healthy eating and 
sleeping habits.

❖ Provide a place and time at home for homework.
❖ Check on assignments, homework, and projects.
❖ Talk each day with your child about his/her activities.
❖ Promote literacy by reading to your child and by reading 

yourself. 
❖ Limit and monitor TV watching, gaming, social media, and 

computer time.
❖ Express high expectations and standards for your child’s 

learning.
❖ Attend parent-teacher conferences, Open House, and 

Back-To-School events.
❖ Participate in decisions that affect your child’s education.
❖ Tap into community resources with visits to a library, 

museum, zoo, or theater, and encourage participation in 
after-school clubs, sports, and art activities.
➢ Zula B. Wylie Public Library
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https://www.cedarhilltx.com/676/Library


Classroom Expectations:PBIS

❖ PBIS at LRE
➢ Positive Behavior Interventions and Supports

■ A management system that assists 
schools with increasing positive 
behaviors and establishing clear 
expectations

❖ CHAMPS 
➢ Conversation
➢ Help
➢ Movement
➢ Participation
➢ Success

https://docs.google.com/document/d/1e40GZJcnjUfV
XColnr7qvqsGeetwHsEWL9e_xgT8giY/edit?usp=shar
ing
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https://docs.google.com/document/d/1e40GZJcnjUfVXColnr7qvqsGeetwHsEWL9e_xgT8giY/edit?usp=sharing
https://docs.google.com/document/d/1e40GZJcnjUfVXColnr7qvqsGeetwHsEWL9e_xgT8giY/edit?usp=sharing
https://docs.google.com/document/d/1e40GZJcnjUfVXColnr7qvqsGeetwHsEWL9e_xgT8giY/edit?usp=sharing


PBIS Continued:  Incentives and 
Supports
❖ SEL Check-in

➢ Each morning and throughout the day, staff 
check-in with scholars. 

➢ If scholars are in need of extra support, they 
are able to speak with the Counselor, 
Restorative Aide, or the Communities in 
Schools Site Coordinator, Mr. Coit.

❖ Lake Ridge Store
➢ Scholars earn LRE Bucks when they meet the 

behavioral expectations.
➢ Scholars shop at the store throughout the 

week and are able to “purchase items”.
➢ https://drive.google.com/file/d/1Ntji2byIW

RszqHlYqp15E17T1QNiMTAV/view?usp=sh
aring
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https://drive.google.com/file/d/1Ntji2byIWRszqHlYqp15E17T1QNiMTAV/view?usp=sharing
https://drive.google.com/file/d/1Ntji2byIWRszqHlYqp15E17T1QNiMTAV/view?usp=sharing
https://drive.google.com/file/d/1Ntji2byIWRszqHlYqp15E17T1QNiMTAV/view?usp=sharing


Concerns
❖ All concerns are encouraged to be addressed at the 

lowest level possible first in an effort to resolve the 
matter using the steps below:
➢ Step One: Contact the teacher, and schedule a 

conference/discuss the concern.
➢ Step Two: Contact the Assistant Principal (all 

behavioral/discipline issues) or Counselor 
(mental health/academic advisement).

➢ Step Three: Contact the Principal.
❖ When emailing or calling the Main Office, it is helpful 

to provide details so that the inquiry is directed to the 
correct individual. 

❖ Include the scholar’s first and last name.
❖ No in-person meetings are taking place at this time.
 

Presented by: Principal McCullum



Clubs and STEMSpire

❖ Club Friday
➢ Enrichment Clubs
➢ STEM Clubs

❖ 2:00-2:45 p.m.
❖ Respective dates are indicated on the 

calendar. 
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Lake Ridge
Elementary

PTA

President: Lakeisha Jones
VP Membership: Tiranus Edwards

Secretary: Angel Gardner
Treasurer: Marie Johnson

Events Coordinator: Chantoinae Phillips  
Parliamentarian: Aneesha Woods

Email:  lakeridgeelempta@gmail.com

Join PTA:  http://www.txpta.org/

Amazon Smile: 
10239 Lakeridge Elementary

mailto:lakeridgeelempta@gmail.com
http://www.txpta.org/


Scenes 
from LRE



What is Title 1, Part A?

The No Child Left Behind Act of 2001 requires that 

each Title I School hold an Annual Meeting of Title I 

parents for the purpose of…

Informing you of your school’s participation in Title I 

Explaining the requirements of Title I

Explaining your rights as parents to be involved



● What does it mean to be a Title I school?

● What is the 1% Set-Aside for parental involvement?

● What is a CIP? 

● What is the School-Parent Compact?

● What is the Parental Involvement Policy?

● How do I request the qualifications of my child’s 

teacher(s)?

● How will I be notified if my child is taught by a teacher 

who is not Highly Qualified?

● How is the Annual Evaluation of the Parental 

Involvement Plan conducted?

● How can I be involved in all of these things I’m learning 

about.

What you will 
learn



What does it mean to be a
Title I School?

In  CHISD, K-8 campuses have 55% or 

higher Free & Reduced lunch counts, 

and are designated as Title 1 

School-wide campuses and receive 

federal funding.

https://bit.ly/3i19hXE



10 Components 
of School-wide

1. Comprehensive Needs Assessment

2. School-wide Reform Strategies

3. Instruction by Highly Qualified Teachers

4. High Quality Professional Development

5. Strategies to Attract Highly Qualified 

Teachers

6. Strategies to Increase Parent Involvement

7. Pre-K Transition from Early Childhood 

Programs

8. Measures to Include Teachers in Decisions

9. Effective, Timely Additional Assistance to 

Struggling Students

10. Coordination and Integration of Federal, 

State, and Local Services and Programs



Federal funds supplement the 

school’s existing programs and 

are used to:

What does it mean to be 
a Title I School? ● Identify students having academic 

difficulties and to provide timely 
assistance to help them meet the State’s 
challenging content standards

● Purchase staff, programs, materials, 
and/or supplies

● Conduct parental  meetings, trainings, 
and/or activities

● Recruit, hire, and/or retain Highly 
Qualified Teachers



What is the 1% set aside and how
are parents involved?

● Any district with a Title I allocation greater than 

$500,000 is required by law to set aside 1% of its 

Title I allocation for parental involvement.

● Of that 1%, 5% may be reserved at the District 

for system-wide initiatives related to parental 

involvement. The remaining 95% must be 

allocated to all Title I schools. Therefore, each 

Title I school receives its portion to implement 

school-level parental involvement.

● Title I parents have the right to be involved in 

how this money is spent.



What is the 
CHISD Title I 

Plan?

● The CHISD Title I Plan addresses how Title I 

funds are used throughout the school system .  

Topics include:

● Student academic assessments 

● Additional assistance provided struggling 

students

● Coordination and integration of federal funds 

and programs

● School programs including migrant, 

pre-school, school choice, and supplemental 

educational services as applicable.

● Parental involvement strategies, including the 

campus and district Parental Involvement Plan

● Title I parents have the right to be involved in 

the development of the campus and CHISD 

Title I Plan.



What is a CIP?
The CIP is your school’s Campus Improvement Plan and 

includes:

● A Needs Assessment and Summary of Data

● Goals and Strategies to Address Academic Needs of 

Students

● Professional Development Needs of Teachers

● Coordination of Resources/Comprehensive Budget

● The School’s Parental Involvement Plan

● Title I parents have the right to be involved in the 

development of the Campus Improvement Plan 

(Site-Based Decision Making Team).



● This plan addresses how the school will implement the 

parental involvement requirements.  Such as:

● How parents can be involved in decision-making and 

activities

● How parental involvement funds are being used

● How information and training will be provided to 

parents

● How the school will build capacity in parents and staff 

for strong parental involvement

● Title I parents have the right to be involved in the 

development of the Parental Involvement Plan.

What’s included in 
the School’s  Parental 
Involvement Plan?



● We are currently working closely with the 

district Director of Family and Community 

Engagement to determine how to best 

distribute compacts this year. It will likely be 

through electronic means.

● Title I parents have the right to be involved in 

the development of the School-Parent 

Compact.

● The compact is a commitment from 

the school, the parent, and the 

student to share in the responsibility 

for improved academic achievement

What is the School-Parent 
Compact?



Highly Qualified Teachers
● Title I parents have the right to request the qualifications of your child’s teachers.

● All Title I schools must send a letter home to parents annually regarding the professional qualifications of teachers.

● Parents would be notified via letter if any staff members at Lake Ridge Elementary are not HQ

● 100% of Lake Ridge Elementary Staff is HQ



How is the evaluation of the Parental 
Involvement Plan conducted?

● Conducted annually with Title I parents

● Analyze content and effectiveness of the current plan

● Identify barriers to parental involvement

● Data/Input may include…

Parent Survey 
(Required)

Focus Groups Parent Advisory 
Committees

The evaluation will inform next year’s plan.



● Serve on Campus Site-Based Decision-Making 

Team

● Join the PTA

● Join All Pro Dads

● Attend campus Parent Involvement Activities

● Attend Parent/Teacher Conferences

● Become (or remain) an active participant in 

your child’s education!

How Can You Get 
Involved?



Sign the Form.
Click the link or scan the QR code to indicate 
that you viewed the presentation:
https://bit.ly/3i19hXE 

QR Code:

https://bit.ly/3i19hXE

