Middle School Professional Development

Special Meeting- Strategic Planning Room

Friday, June 16, 2023 8:30 AM Eastern 1400 South Dearing Road
Parma, MI 49269

A. Call to Order:

The meeting was called to order at 8:43 am by President John Sheets.

B. Welcome- District Personnel:
Participants were welcomed to the day of planning.

C. Strategic Planning Retreat- MASB:

Debbie Stair and Julie Kaminski, from MASB, led participants in the strategic planning process.
Guests were invited to work together to begin the formulation of belief, mission and vision
statements for the district. Superintendent Mike Smajda also provided a recap of the progress
made toward the goals from the district's last strategic planning phase.

D. Hearing of Citizens:

None.
E. Other Business:

F. Adjournment:
The meeting was adjourned at 3:59 pm.



