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MATTAPOISETT	SCHOOL	COMMITTEE	MEETING	

Mattapoisett,	Massachusetts	
	

BY:		HYBRID	FORMAT	
	

MEETING	MINUTES	
January	9,	2023	

	
Regular	meeting	of	the	Mattapoisett	School	Committee	was	held	on	Monday	–	January	9,	2023,	and	called	to	order	
by	Chairperson	Carly	Lavin	at	6:31pm.	
	
Chairperson	 Lavin	 stated	 the	 meeting	 is	 being	 conducted	 via	 hybrid	 format	 and	 the	 public	 has	 the	 ability	 to	
participate	in-person	or	remotely	through	zoom	with	the	link	provided.	
	
MEMBERS	PRESENT:		Carly	Lavin,	Chairperson	–	In	Person;	James	Muse,	Vice-Chair	–Remote;	Cristin	Cowles	–	In	
Person;	Amanda	Hastings	–	In	Person.	
	
MEMBERS	ABSENT:		Tiffini	Reedy	
	
OTHERS	 PRESENT:	 	 Michael	 S.	 Nelson,	 Superintendent	 of	 Schools	 –	 In	 Person;	 	 Shari	 Fedorowicz,	 Assistant	
Superintendent	 of	 Teaching	 	 &	 Learning	 –	 In	 Person;	 Howard	 Barber,	 Director	 of	 Finance	 –	 In-Person;	 Craig	
Davidson,	Director	of	Student	Services	–	In-Person;	Dr.	Linda	Ashley,	Principal	–	Center	School	–	In-Person;	Kevin	
Tavares,	 Principal	 –	Old	Hammondtown	 School	 –	 In-Person;	 teachers;	 staff;	 parents;	members	 of	 the	 press	 and	
public-via	zoom	or	in-person.	
	
MEETING	TO	ORDER:	
Chairperson,	Carly	Lavin	stated	in	accordance	with	Massachusetts	Open	Meeting	Law,	the	Agenda	has	been	set,	the	
meeting	 is	 being	 video-taped,	 and	 unless	 there	 are	 any	 emergencies	 that	 need	 to	 be	 added,	 the	Agenda	will	 be	
followed	as	outlined.	
	
I.			Approval	of	Minutes:		
1.	A.		Approval	of	Minutes	–	Regular	Session	–	November	15,	2022	
Recommendation:	
That	the	School	Committee	review	and	approve	the	minutes	of	November	15,	2022	
MOTION:	 by	Cristin	Cowles	to	accept	and	approve	the	Regular	Meeting	minutes	of	November	15,	2022		

as	presented	
SECONDED:	 	 Amanda	Hastings	
OPPOSED:	 	 None	
MOTION	PASSED:			 4:0	
Roll	Call:		James	Muse	–	yes;	Cristin	Cowles	–	yes;	Amanda	Hastings	–	yes;	Carly	Lavin	-	yes	
	
	
2.		Approval	of	Minutes	-	Executive	Session	Minutes	–	November	15,	2022	
Recommendation:	
That	the	School	Committee	review	and	approve	the	Executive	Session	minutes	of	November	15,	2022	
MOTION:	 by	Amanda	Hastings	to	accept	and	approve	the	Executive	Session	minutes	of	November	15,	

2022		as	presented	
SECONDED:	 	 Cristin	Cowles	
OPPOSED:	 	 None	
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MOTION	PASSED:			 4:0	
Roll	Call:		James	Muse	–	yes;	Cristin	Cowles	–	yes;	Amanda	Hastings	–	yes;	Carly	Lavin	-	yes	
	
IV.		General	
A.		FY24	Initial	Draft	Budget	Discussion	
Recommendation:	
That	the	School	Committee	will	review	and	discuss	the	FY24	Budget	
Superintendent	Michael	S.	Nelson	stated	the	following:	
“The	budget	sub-committee	met	earlier	this	evening	and	has	drafted	a	proposed	FY24	Mattapoisett	Elementary	School	
budget.		Specifically,	the	budget	sub-committee	has	discussed	with	administration	and	department	heads	the	current	
needs	of	the	students	as	related	to	each	department	within	the	school	(for	example	regular	education	programming,	
special	education	programming,	technology,	facilities,	etc.).		It	should	come	as	no	surprise	to	this	committee	that	the	
budget	sub-committee	is	navigating	the	impact	of	inflation	on	the	FY24	budget	development	process.		Specifically,	the	
cost	of	utilities	such	as	electricity/gas,	as	well	as	special	education	tuition	increases	are	major	budget	drivers	as	we	look	
forward	to		FY24.			
The	 proposed	 budget	 as	 it	 currently	 stands	 is	 designed	 to	 maintain	 current	 services	 at	 both	 Center	 and	 Old	
Hammondtown	Schools	regarding	staffing	and	other	programming.		This	proposed	budget	does	not	include	any	new	
positions	or	new	programming	for	FY24.		The	main	priorities	of	the	FY24	budget	include	meeting	the	needs	of	the	known	
students	in	our	classrooms	and	ensuring	our	teaching	and	learning	programming	is	meeting	best	practices,	specifically	
around	 literacy	and	 the	math	program.	 	Next	 steps	 for	 the	budget	 sub-committee	will	 be	 to	 reach	out	 to	 the	 town	
administrator	 and	 invite	 him	and	 representation	 from	 the	 finance	 committee	 to	 the	 next	 budget	 sub-committee	 to	
discuss	the	FY24	budget	proposal	as	it	currently	stands.		In	the	near	future,	the	Mattapoisett	School	Committee	will	then	
need	to	schedule	their	formal	budget	hearing	to	present	the	FY24	budget	not	only	to	the	school	committee,	but	also	to	
the	public	for	any	discussion,	and	then	ideally	to	take	action	to	approve	it	for	submission	to	the	town	in	order	for	it	to	
be	considered	at	the	Annual	Town	Meeting.”	
	
Mr.	Nelson	stated	there	is	no	action	that	needs	to	be	taken	tonight,	this	was	just	an	update	for	the	committee	at	large.	
	
B.		Update	of	Town	Initiated	Collins	Center	School	Consolidation	Study	
Recommendation:	
That	 the	 School	 Committee	 have	 a	 discussion	 regarding	 the	 Collins	 Center	 Study	 initiated	 by	 the	 Town	 of	
Mattapoisett	
Superintendent	Michael	S.	Nelson	stated	the	following:	
“Since	the	last	time	we	met	in	November,	the	Collins	Center	Study	Team	visited	both	Center	and	Old	Hammondtown	
Schools	and	toured	the	facilities.		In	addition	to	the	Collins	Center	staff	members,	the	Town	Administrator	-	Mike	Lorenco,	
the	Chairman	of	the	Mattapoisett	Capital	Planning	Committee	–	Charles	McCullough		also	joined	the	tour.		From	the	
school	department	each	principal	led	the	tour	of	their	respective	school	with	Mr.	Jones	our	Director	of	Facilities.	I	also	
joined	the	tour	with	Chairperson	Lavin.			
At	this	point,	the	Collins	Center	Study	Team	has	completed	their	community	engagement	work	which	included	two	in-
person	sessions	(one	during	the	day	and	one	in	the	afternoon);	an	online	survey	opportunity	(which	was	open	for	a	
number	 of	weeks	 for	 the	 public	 stakeholders)	 took	 place;	 	we	 have	 toured	 the	 facilities;	 and,	 the	 bulk	 of	 the	work	
regarding	the		major	data	collection	process	that	has	occurred	has	been	completed.		
We	have	followed-up	with	the	Collins	Center	with	additional	questions	and	we	are	anticipating	they	will	submit	a	draft	
report	to	the	selectboard	and	the	school	committee	sometime	in	February.		Once	we	have	this	final	report,	the	next	steps	
would	be	that	we	would	schedule	a	joint	selectboard	and	school	committee	meeting	so	that	representation	from	the	
Collins	Center	can	walk	both	the	board	and	the	committee	through		the	work	that	has	been	done	and	their	findings,	and	
answer	any	questions	that		the	committee	brings	forward.”	
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V.	New	Business	
B.		Business	
1.		Financial	Report	
Recommendation:	
That	the	School	Committee	hear	a	report	from	Mr.	Barber.	
Mr.	Barber	reported	the	following:	
The	Mattapoisett	School	District	currently	has	$587,753	available	of	 the	general	 funds	appropriated	 in	 the	2023	
Fiscal	Year.		The	year-to-date	Budget	Report,	by	departments,	identify	how	our	funds	are	encumbered	and	expended.		
The	report	recognizes	the	activity	of	the	total	$7,535,042	appropriate	to	the	Mattapoisett	School	District.	
	 	 	 $			7,535,042	–		General	Funds	Approved	
	 	 	 $			6,947,290	-			Obligation	Paid	Year-to-Date	
	 	 	 $						587,753	-	 Remaining	Available	Funds	
	
Bristol	County	Agricultural	High	School	enrolled	student	operational	budget	of	$111,736,	of	which	the	remaining	
balance	for	committed	cost	is	$18,467.	
	 	 	 $						111,736	-		 Bristol	County	Agricultural	High	School	
	 	 	 $								93,269	-	 Obligations	Paid	Year-to-Date	
	 	 	 $								18,467	-		 Remaining	Available	Fund	
	
Question(s)/Comment(s)	by	School	Committee	Members:	
None	
	
2.		Food	Services	Report	
Recommendation:	
That	the	School	Committee	hear	a	report	from	Mr.	Barber.	
Food	Service	Director’s	Report	(By:	Jill	Henesey)	dated	January	2023		as	follows:	

• Meal	participation	continues	to	grow	strong	
• Nationwide,	supply	chain	disruptions	continue	to	impact	on	our	program	
• A	successful	Board	of	Health	Inspection	at	each	respective	school	took	place	
• Meal	Price	Increase	will	take	effect	on	February	1,	2023	

o This	increase	in	price	will	only	apply	to	any	additional	meals	purchased	by	a	student	
o Each	student	will	 continue	 to	 receive	1	Free	Breakfast	and	1	Free	Lunch	per	day	 throughout	 the	

remainder	of		this	school	year	
	

Question(s)/Comment(s)	by	School	Committee	Members:	
None	
	
3.		Facilities	Report	
Recommendation:	
That	the	School	Committee	hear	a	report	from	Mr.	Barber.	
Facilities	Director’s	Report	(By:	Gene	Jones)	dated	January	2023	as	follows:	
Center	School:	

• Replaced	missing	shingles	in	1898	section	roof	
• Replaced	gaskets	in	#1	boiler	
• Commenced	HVAC	Building	Management	System	(MMS)	upgrade,	(Capital)	
• Completed	routine	maintenance	on	all	facility	systems	
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Old	Hammondtown	School:	
• Repaired	back	playground	structure	steps	
• Serviced	emergency	generator	
• Repaired	food	service	garbage	disposal	
• Receiving	quotes	to	upgrade	back	and	side	playgrounds	
• Completed	routine	maintenance	on	all	facility	systems	

	
Question(s)/Comment(s)	by	School	Committee	Members:	
Amanda	Hastings:	
With	regard	to	the	playgrounds,	will	either	of	the	slides	be	“tube”	style	–	Mr.	Barber	stated	no		
	
Mr.	Nelson	stated	the	focus	at	this	time	is	fixing	the	stairs	at	Old	Hammondtown;	looking	at	the	swings	to	make	sure	
they	are	in	state	compliance;	and,	hopefully	making	some	basketball	upgrades.	
	
VI.			CHAIRPERSON’S	REPORT:	
Chairperson	Lavin	welcomed	everyone	back	and	wished	all	a	Happy	New	Year.			Ms.	Lavin	noted	it	is	important	to	
celebrate	all	of	the	wins	we	have	had	and	stated	she	was	blown	away	at	the	winter	concerts	that	were	performed.		
Ms.	Lavin	stated	it	was	so	nice	to	see	the	community	back	in	our	buildings	and	extended	a	“thank	you”	to	Mrs.	Dowling	
of	Center	School	and	Mr.	Alger	of	Old	Hammondtown	School.		Ms.	Lavin	stated	all	of	the	students	worked	so	hard	in	
each	of	the	schools	and	stated	it	put	her	into	the	holiday	spirit	before	the	break.	
	
CENTRAL	OFFICE	ADMINSTRATOR’S	REPORT:	
Superintendent	Michael	S.	Nelson	stated	the	following:	
There	is	a	lot	of	important	work	ahead	for	the	school	committee	at	this	juncture,	namely	the	FY24	Budget,	and	we	
are	close	to	submitting	our	Capital	Plans	Submission	Request	for	FY24.		Mr.	Nelson	extended	a	“thank	you”	to	all	of	
the	staff	members	in	the	Mattapoisett	School	District	as	well	as	the	staff	throughout	the	Tri-town	School	District.		Mr.	
Nelson	noted	there	were	numerous	celebrations,	including	shows	and	concerts	throughout	the	District	and	stated	
when	 you	 think	 about	 the	 turnout	 from	parents/guardians,	 grandparents	 and	 community	members,	 it	 is	 pretty	
remarkable	and	this	is	what	makes	our	schools	so	special.		
	
Mr.	Craig	Davidson	–	Director	of	Student	Services	reported	the	following:	

• We	 received	 notification	 on	 Thursday	 afternoon	 that	 we	 received	 Grant	 Funding	 to	 offer	 our	 Math	
Acceleration	Camp	Academy	over	 the	February	and	April	breaks	–	students	will	be	able	 to	participate	 in	
dynamic	 math	 levels	 focusing	 on	 accelerated	 math	 opportunities	 and	 data	 driven	 targeted	 areas.	 	 The	
academy	is	 free	of	charge	for	all	students	to	participate	and	families	were	notified	of	this	opportunity	by	
email	this	afternoon.	

• The	Community	Talk	Series	will	be	back	in	February	–	Part	VI	will	take	place	on	February	1,	2023	at	6:30pm	
–	the	presenter	is	Sara	Ward	–	a	dedicated	clinician	and	passionate	lecturer	with	a	proven	track	record	on	
translating	complex	ideas	into	practical	strategies	that	work	to	improve	Executive	Function	Skills		

	
Dr.	Fedorowicz,	Assistant	Superintendent	of	Teaching		&	Learning	provided	updates	to	Teaching	and	Learning	as	
follows:	
	
LITERACY:	

• In	the	area	of	literacy,	a	lot	of	forward	progress	has	been	made	since	we	met	last.	
• We	met	today	for	the	L4L	(Lead	for	Literacy)	grant,	which	is	our	6th	working	group	session.	Our	focus	was	

on	looking	at	the	literacy	blocks	with	Tier	II	and	III	interventions.		We	worked	with	a	coach	from	DESE	on	
examining	 schedules	 to	 fit	 the	needs	of	our	 literacy	action	plan	we	are	developing,	with	 insight	 into	our	
intervention	times.	We	are	continuing	this	work	for	the	next	few	months	in	conjunction	with	the	HILL	for	
Literacy.	
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• As	it	relates	to	HILL	for	Literacy,	we	received	the	initial	Needs	Assessment	results	from	the	HILL	for	literacy	
right	 before	 the	 break	 and	 tomorrow	 is	 a	 full	 day	 of	 literacy	 action	 planning	 with	 the	 literacy	 District	
Leadership	Team.		A	trainer	from	the	HILL	is	working	with	us,	all	three	elementary	schools,	to	develop	our	
initial	literacy	action	plan.		The	literacy	action	plan	will	be	based	on	the	results	of	the	needs	assessment.		Once	
we	dive	in	and	unpack	the	data,	we	will	develop	our	literacy	action	plan.			

• After	our	action	plan	is	complete,	we	will	continue	to	work	with	the	HILL	to	examine	core	literacy	programs	
that	are	in	compliance	with	the	state	and	science	of	reading.		As	of	right	now	this	consists	of	looking	at	two	
to	three	programs	that	we	can	pilot	or	trial	 this	winter	and	spring	in	preparation	for	a	new	core	 literacy	
program.	This	will	 also	 involve	 examining	 the	 appropriate	 assessments	 that	we	 can	use	 in	 literacy	 both	
vertically	and	horizontally.		

• The	work	from	both	L4L	and	the	HILL	provides	aligned	focus	areas	to	create	a	comprehensive	literacy	plan	
that	will	enhance	and	align	our	literacy	program	and	work	and	meet	the	needs	of	our	students.		

• A	special	thank	you	to	the	teacher	leaders	and	administrators	for	their	time	and	commitment	to	this	literacy	
effort	and	the	amount	of	work	that	has	gone	into	this	and	will	continue	to	go	into	the	literacy	program.	
	

PROFESSIONAL	DEVELOPMENT:	
• Our	next	PD	is	this	Friday	for	a	full	day.	We	are	bringing	in	a	guest	speaker,	Dr.	Rob	Evans,	a	psychologist,	a	

former	high	school	and	pre-school	teacher,	and	a	former	child	and	family	therapist.		He	has	consulted	to	more	
than	1,700	 schools	 in	districts	 across	 the	 country.	He	 is	 the	 author	of	many	articles	 and	 four	books.	His	
presentations	are	known	for	their	 lively	wit	and	plain	talk	around	the	best	ways	educators	can	deal	with	
educational	challenges	while	maintain	energy	and	resilience.		

• The	afternoon	sessions	will	provide	teachers	with	collaborative	time	on	unpacking	the	information	provided	
by	Dr.	Evans	to	use	in	the	classroom	within	grade	levels	and	subject	areas.			
	

INSTRUCTIONAL	COUNCIL:	
• Our		District	Leadership	Team,	or	Instructional	Council,	has	been	meeting	monthly	to	review	PD	offerings	

and	begin	developing	a	Curriculum	Review	Cycle.		We	are	looking	to	review	the	PD	from	this	Friday	and	begin	
finalizing	the	PD	going	forward	based	on	teacher	and	administrator	feedback	when	we	meet	next	week.		I	
appreciate	the	feedback	and	time	we	are	getting	from	the	teacher	leadership	team.	
	

LEARNING	WALKS:	
• Last	week	we	conducted	our	4th	Learning	Walk	as	a	district	leadership	team	at	Rochester	Memorial.	 	We	

were	able	to	see	some	valuable	teaching	and	learning	in	the	classrooms.		It	provided	time	for	administrators	
to	have	productive	 conversations	T&L	expectations.	 I	want	 to	 thank	 the	 teachers	and	administrators	 for	
hosting	and	creating	a	collaborative	atmosphere.	
	

NEW	TEACHER	INDUCTION:	
• For	new	teacher	induction,	Dr.	Robin	Gilpatrick	will	be	providing	the	second	part	of	a	two-part	series	on	

behavior	and	classroom	management.	This	will	happen	at	the	end	of		the	month.	
	

PROJECT	351:	
• Project	351	had	a	great	kickoff	last	month	where	our	Director	of	Guidance,	Lauren	Millette,	joined	by	two	of	

our	juniors	at	the	Celtics	training	camp	outside	of	Boston,	to	learn	about	the	initial	playbook	of	promoting	a	
sense	of	 belonging	 for	 all	 students.		Over	 the	next	 couple	 of	months,	 training	will	 begin	 for	 some	of	 our	
students	in	grades	5-8,	who	will	be	ambassadors	for	the	program,	in	order	to	bring	the	sense	of	belonging	
training		to	all	of	our	students.	This	is	exceptional	because	it’s	the	students	that	get	trained	and	will	train	
each	 other.	 Thank	 you	 to	Ms.	Millette	 and	 the	 juniors	 that	 attended	 this	 training.	 It	 really	 is	 an	 exciting	
opportunity!	
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PRINCIPAL’S	REPORT	
Dr.	Linda	Ashley	–	Principal	of	Center	School	reported	the	following:	

• We	had	a	wonderful	 turnout	 for	 the	Winter	Concert	on	December	21st	 (Dr.	Ashley	stated	 it	was	her	 first	
concert	as	Principal	of	Center	School	and	it	was	absolutely	wonderful	seeing	all	of	the	families	together	and	
it	was	a	great	way	to	kick	off	the	holidays)	

• Grade	3	students	will	participate	in	the	New	Bedford	Symphony	Orchestra	Classroom	Learning	Symmetry	in	
Shapes	and	Sounds	program	on	January	6th	–	“thank	you	to	the	PTA	for	organizing	this”	

• Upcoming	Events:	
o Jan	11	–	Kindergarten	Reports	issued	
o Jan	12	–	Preschool	Assessments	issued	

• In	science	classes,	students	are	learning	about	salt	marsh	ecosystems,	conversation	and	the	life	cycles.		We	
are	 head-starting	 a	 “Diamondback	 Terrapin”	 from	 NECWA	 (Northeast	 Coastal	 Wildlife	 Alliance)	 named	
“Peanut”		and	he	will	be	released	in	the	spring	in	Wareham	

• We	have	200	brook	trout	eggs	from	the	Mass.	Division	of	Fish	and	Wildlife	and	they	will	be	released	into	the	
Mattapoisett	River	in	June	during	the	fry	state,	when	they	are	about	2	inches	long	

• The	reward	for	the	PTA	“Fun	Run”	fundraiser	was	to	turn	the	Principal,	Dr.	Ashley,	into	Frosty	the	Snowman	
(students	wrapped	Dr.	 Ashley	 up	 in	 toilet	 paper,	 placed	 a	 hat	 on	 her	 head	 and	 gave	 her	 a	 carrot)	 –	 the	
fundraiser	raised	just	over	$30,000	–	the	goal	was	to	raise	$20,000	

	
Kevin	Tavares,	Principal	of	Old	Hammondtown	School	reported	the	following:	

• Old	Hammondtown’s	Chorus,	Band	and	Jazz	Band	were	the	highlight	at	the	Annual	Holiday	Concert	that	took	
place	on	December	15	–	Chorus	and	Band	participation	is	up	in	numbers	this	year,	which	is	great	to	see	

• Old	Hammondtown	alumnus	and	ORR	Project	351	ambassador,	Caitlin	O’Donnell,	joined	forces	with	Center	
and	OHS	and	organized	a	very	successful	food	drive		-	raised	almost	730	pounds	of	food	for	Damien’s	Place	
Food	Pantry	

• There	were	3	recipients	of		the	Cape	Cod	5	Educational	Mini-Grant	(awarded	$500.00	each):		
o Lisa	 Lourenco	 –	 OHS	 Computer	 Teacher	 –	will	 use	 the	 funds	 to	 purchase	 robotics	 equipment	 to	

enhance	her	instruction	
o Jocelyn	Mare,	-	Grade	5	teacher	–	will	use	the	funds	to	purchase	tools	to	start	podcasting	
o Principal,	Kevin	Tavares	–	will	use	 the	 funds	 to	purchase	window	and	door	shades	as	part	of	 the	

school’s	emergency	plan	
• Trinity	Rep	Theater	from	Providence	(sponsored	by	the	PTA)	visited	OHS	on	December	7	and	14	to	engage	

audiences/students	with	dramatic	art	that	stimulates,	educates,	and	engages	our	diverse	community	in	the	
performing	arts	

	
VIII.		School	Committee	
A.		Committee	Reports		
1.		ORR	District	School	Committee	
Jim.	Muse	reported	as	follows:	

• Meeting	took	place	on	December	14	
• Reporting	on	MCAS	took	place	
• Voting	took	place	on	trips	
• Highlight	of	the	night	for	Mr.	Muse	was	the	Project	351	presentation	–	the	idea	of	having	students	peer	to	

peer	-	learning,	teaching	and	supporting	each	other	to	handle	difficult	social	situations	is	fantastic	
	
	
2.		SMEC	
No	report	
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3.		READS	
Mr.	Nelson	stated	they	met	on	November	17	in-person	and	reported	the	following:	

• The	School	Committee	was	provided	in	their	back-up	information	READS	December	2022	Annual	Report	for	
21-22	

	
4.		Early	Childhood	Council	
Cristin	Cowles	reported	as	follows:	

• Meeting	took	place	on	November	16	
• The	Early	Childhood	Council	is	doing	a	lot	of	great	work	–	families	who	are	looking	for	assistance	is	way	up	

(possibly	due	to	COVID)	–	there	is	an	increasing	demand	for	current	preschool/toddler	age	children	in	the	
Tri-town	

	
5.		MASC	
Jim	Muse	reported	the	following:	

• There	 is	an	annual	event	 to	go	 to	 the	State	House	–	 (not	 sure	of	 the	date)	however,	 if	 school	 committee	
members	do	see	any	 literature	on	this	event,	 it	 is	always	an	 interesting	day	and	 it	 is	extremely	helpful	 if	
school	committee	members	can	attend	–	the	ability	to	connect	with	legislatives	–	whether	they	are	our	own	
or	others	is	always	interesting	

	
6.		Mattapoisett	Capital	Needs	Committee	
Carly	Lavin	stated	the	following:	

• Meeting	took	place	on	December	20,	2022	–	re-organization	took	place	and	a	meeting	schedule	was	set	
o Co-chairs:	Chuck	McCullough	and	Mike	Dahill	
o Secretary:		Ellen	Driscoll	

• Next	meeting	will	take	place	on	January	17,	2023	–	topics	to	be	discussed:	water/sewer	and	highway	capital	
plans	

	
7.		Tri-Town	Education	Foundation	
Mr.	Nelson	stated	the	following:	

• Grant	 applications	 are	 available	 for	 FY23/24	 school	 year	 and	 can	 be	 found	 on	 the	 Tri-Town	 Education	
Foundation	website	and/or	you	can	contact	Erin	Bednarczyk	

	
8.		Policy	Sub-Committee	
Cristin	Cowles	stated	the	following:	

• Meeting	took	place	on	December	21	
• Committee	 heard	 a	 summary	 from	Dr.	 Fedorowicz	 of	 an	 Internal	Review	 that	 had	 gone	 on	 to	 check	 the	

procedures	of	each	of	the	schools	to	the	policies	relating	to	library	book	selection	and	it	was	found	that	all	of	
the	procedures	in	our	schools	are	in	compliance	with	the	current	policies	and	there	were	no	policy	changes	
that	were	suggested	by	the	policy	committee	

• A	proposal	to	increase	the	Public	Comment	time	was	discussed	to	extend	the	comment	time	from	15	minutes	
to	30	minutes	(keeping	the	3-minute	limit	time	per	speaker)	

• Language	to	be	added	to	the	policy	relating	to	Mass.	General	Laws	–	the	Chairperson	has	the	ability	to	have	
unruly	participants	removed	from	a	meeting	by	law	enforcement	
	

Mr.	Nelson	noted	a	draft	change	in	policy	was	approved	by	the	Policy	Sub-Committee	and	will	be	brought	forward	
to	the	Joint	School	Committee	at	the	next	scheduled	meeting	
	
9.		Budget	Sub-Committee	
Carly	Lavin	stated	Superintendent	Nelson	provided	an	update	earlier	this	evening	(see	above)	
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10.	Clock	Committee	
Jim	Muse	reported	the	following:	

• Mr.	Andrews	continues	to	keep	the	legacy	of	education	in	this	town	alive	by	making	the	clock	at	Center	School	
work	–	it	has	been	for	over	100	years!	

	
11.		Equity	Sub-Committee	
Amanda	Hastings	reported	the	next	meeting	is	scheduled	to	take	place	on	January	17,	2023	
	
B.		School	Committee	Reorganization	
Recommendation:	
That	the	School	Committee	appoint	Melissa	Wilcox	as	the	School	Committee	Secretary	
	
MOTION:	 by	Carly	Lavin		to	appoint	Melissa	Wilcox	as	the	School	Committee	Secretary	
SECONDED:	 	 Amanda	Hastings	
OPPOSED:	 	 None	
MOTION	PASSED:			 3:0	
Roll	Call:		Cristin	Cowles	–	yes;	Amanda	Hastings	–	yes;	Carly	Lavin	–	yes	
	
Recommendation:	
That	the	School	Committee	add	Melissa	Wilcox	as	a	Recording	Secretary	to	the	Mattapoisett	School	Committee	
	
MOTION:	 by	Cristin	Cowles	to	add	Melissa	Wilcox	as	a	Recording	Secretary	to	the	Mattapoisett	School	

Committee	
SECONDED:	 	 Amanda	Hastings	
OPPOSED:	 	 None	
MOTION	PASSED:			 3:0	
Roll	Call:		Cristin	Cowles	–	yes;	Amanda	Hastings	–	yes;	Carly	Lavin	-	yes	
	
Chairperson	Lavin	asked	school	committee	members	if	there	was	anyone	who	would	like	to	serve	on	the	Tri-Town	
Education	Foundation	Committee?	
Amanda	Hastings	stated	she	would	like	to	serve	on	this	Committee	
Chairperson	Lavin	asked	if	there	was	anyone	else	interested	–	no	other	members	interested	
	
MOTION:	 by	 Carly	 Lavin	 to	 appoint	 Amanda	 Hastings	 as	 the	 Mattapoisett	 School	 Committee’s	

representative	for	the	Tri-Town	Education	Foundation	Committee	
SECONDED:	 	 Cristin	Cowles	
OPPOSED:	 	 None	
MOTION	PASSED:			 3:0	
Roll	Call:		Cristin	Cowles	–	yes;	Amanda	Hastings	–	yes;	Carly	Lavin	-	yes	
	
IX.	Future	Business	
A.		Timeline	
	 The	next	meeting(s)	of	Committee	will	be	held	as	follows:	
	 Mattapoisett	School	Committee	 	 	 Joint	School	Committee	
	 February	27,	2023	@	6:30pm	 	 	 	 January	19,	2023	@	6:30pm	
	 Hybrid	Format		 	 	 	 	 Hybrid	Forma	
	
B.		Future	Agenda	Items	

• Health	Unit	Application	(February)	
• Budget	Approval	(public	hearings)	(March)	
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• School	Committee	Reorganization	(June	–	depending	on	election	date)	
• School	Choice	Public	Hearing	(May)	
• Administrator	Contracts	(May)	
• Approval	of	new	School	Council	goals	(June)	

	
X.	–	Open	Comments	
Chairperson,	Carly	Lavin	stated	the	following:	
Public	Comment	is	governed	by	approved	school	committee	policy.	
Per	the	committee’s	policy	we	will	offer	up	to	15	minutes	for	public	comments	this	evening.		Public	comment	is	not	
a	discussion,	debate,	or	dialogue	between	individuals	and	the	School	Committee.		However,	the	committee	takes	any	
public	 comment	made	 seriously	 and	 appreciates	 hearing	 from	 the	 public.	 	 Anyone	 looking	 to	 provide	 a	 public	
comment	must	 be	 acknowledged	 by	 the	 Chairperson	 before	 addressing	 the	 committee.	 	 Those	making	 a	 public	
comment	will	have	up	to	three	minutes	to	address	the	committee	and	must	start	their	comment	by	stating	their	
name	and	the	town	they	reside	in.	
For	those	in-person–	there	is	a	sign	in	sheet	for	those	looking	to	make	a	public	comment	located	on	side	wall	and	
those	on	zoom	–	if	you	are	attending	this	meeting	by	zoom,	you	can	send	a	message	in	the	chat	with	your	name	and	
the	town	you	reside	in.		The	chairpersons	will	alternate	between	in-person	and	zoom	participants.	
	
Chairperson	Lavin	asked	if	there	were	any	Public	Open	Comments	at	this	time	–	there	were	none.	
	
At	this	time	public	comment	is	closed.	
	
XI.		Informational	Items	
LIST	OF	DOCUMENTS	USED	AT	THE	MEETING	

• Mattapoisett	School	Committee	Meeting	Agenda	–	January	9,	2023	
• Regular	Session	–	Meeting	Minutes	–	November	15,	2022	
• Financial	Report	dated	January	9,	2023	
• Food	Service	Director	Report	dated	January	2023	
• Facilities	Director	Report	dated	January	2023	
• Principal’s	Report	–	Center	School	dated	January	9,	2023	
• Principal’s	Report	–	OHS	dated	January	9,	2023	
• READS	Annual	Report	

	
ADJOURNMENT:	
That	the	School	Committee	adjourn	the	Regular	Session	of	the	Mattapoisett	School	Committee	at	7:20pm.	
	
MOTION:	 by	Cristin	Cowles	to	adjourn	the	Regular	Session	of	 the	Mattapoisett	School	Committee	at	

7:20pm.		
SECONDED:	 	 Amanda	Hastings	
OPPOSED:	 	 None	
MOTION	PASSED	–		 4:0	
Roll	Call:		James	Muse	–	yes;	Cristin	Cowles	-yes;	Amanda	Hastings	–	yes;	Carly	Lavin	-yes	
	
Respectfully	Submitted,	
	
	
Toni	M.	Bailey,	Recording	Secretary	
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MATTAPOISETT SCHOOL COMMITTEE MEETING 
Mattapoisett, Massachusetts  

 
REGULAR MEETING  

Monday, January 9, 2023 
ZOOM LINK: 

https://oldrochester-org.zoom.us/j/97613245523?pwd=T0pBL1Y5alZNTWJaUHpsR3J1TFc3dz09  
Meeting ID: 976 1324 5523 

Passcode: 734474 
 
This meeting will be conducted in a hybrid format. School Committee and Administrators will have the option of meeting in person in in the Cafeteria 
at Center School located at, 16 Barstow Street, Mattapoisett, MA 02739 or via zoom.  Public is able to attend in person or via zoom. 
  
6:30 P.M.   MEETING TO ORDER 
    SCHOOL COMMITTEE RECOGNITION 
   I. Approval of Minutes  
    A.  Minutes          
    1.   Regular Meeting Minutes –   November 15, 2022 
    2.           Executive Session Minutes –  November 15, 2022     
    3.  Budget Sub Committee Minutes – NONE 

II. Consent Agenda    
   III. Agenda Items Pending 

  IV.  General   
A. FY24 Initial Draft Budget Discussion 
B. Update on Town Initiated Collins Center School Consolidation Study 

V. New Business 
A.   Curriculum 
B. Business/Finance & Operations 

1. Financial Report  
2. Food Services Report 
3. Facilities Report 
4. Budget Transfers   

 C.   Personnel                     
   VI.        Special Topic Report          

     CHAIRPERSON’S REPORT 
    CENTRAL OFFICE ADMINISTRATORS REPORT 

    PRINCIPAL’S REPORT  
VII.    Unfinished Business 
VIII.  School Committee   

    A. Committee Reports 
     1. ORR District School Committee      
                         2. SMEC 
     3. READS      
     4. Early Childhood Council          
                    5. MASC      

                                                      6. Mattapoisett Capital Needs Committee 
                                                       7. Tri-Town Education Foundation  
                              8. Policy Sub-Committee    
                              9. Budget Sub-Committee 
                             10. Clock Committee  
                             11. Equity Sub-Committee 
                 B.     School Committee Reorganization 
                 C.     School Committee Goals   
     IX.   Future Business       

                                                   A. Timeline      
                                                   B. Future Agenda Items  

                    X.      Open Comments 
       XI.     Information Items 
             XII.    Executive Session  

ADJOURNMENT 
 
 
 
 



MATTAPOISETT PUBLIC SCHOOLS 
MATTAPOISETT, MA  

 
TO:  Mattapoisett School Committee                                                                                                         
FROM: Michael S. Nelson, Superintendent of Schools                                                                                   
DATE: January 5, 2023 
RE:  Agenda Items 

 
The following items are on the agenda for January 9, 2023 
 
I.  Approval of Minutes (VOTE NEEDED) 

I.A. Approval of Minutes – Regular Session  
Recommendation                                                                                                                                    
That the School Committee review and approve the minutes of November 15, 2022.  Please refer to “MTSC 01092023 
November Minutes”. 
I.B. Approval of Minutes – Executive Session (VOTE NEEDED) 
Recommendation                                                                                                                                    
That the School Committee review and approve the minutes of November 15, 2022.  These will be brought to the meeting.  
 

IV. General 
A. FY24 Initial Draft Budget Discussion 
Recommendation: 
That the School Committee will review and discuss the FY24 Budget. 
B. Update on Town Initiated Collins Center School Consolidation Study 
Recommendation: 
That the School Committee have a discussion regarding the Collins Center Study initiated by the Town of Mattapoisett.   

 
V.  New Business  

1.    Financial Report 
 Recommendation 
That the School Committee hear a report from Mr. Barber.  Please refer to “MTSC 01092023 FY23 
Financial Report Memo”, “MTSC 01092023 FY23 BCAHS Financial Report”, “MTSC 01092023 GF Financial Report”, and   
“MTSC 01092023 FY23 GF Department Financial Report”. 

2. Food Services Report 
Recommendation 
That the School Committee hear a report from Mr. Barber.  Please refer to “MTSC 01092023 Food 
Service Report”.  

3.  Facilities Report 
Recommendation 
That the School Committee hear a report from Mr. Barber.  Please refer to “MTSC 01092023 Facilities 
Report”.  
 

VIII. School Committee  
B.  School Committee Re-Organization 
Recommendation 
That the School Committee appoint Melissa Wilcox as the School Committee Secretary and add Melissa Wilcox as a  
Recording Secretary. 

 
IX.  Future Business  

A. Timeline 
The next meeting(s) of Committee will be held as follows: 

  MATTAPOISETT School Committee  Joint School Committee 
February 27, 2023 at 6:30pm    January 19, 2023 at 6:30pm 
Hybrid Format      Hybrid Format 
 

B. FUTURE AGENDA ITEMS 
 Health Unit Application (February) 
 Budget Approval (public hearings) (March) 
 School Choice Public Hearing (April) 
 School Committee Reorganization (June – depending on election date) 
 Administrator Contracts (May)  
 Approval of new School Council goals (June) 



 
XI. Information Items  

 READS FY22 Annual Report 
 

XII. Executive Session 
  Recommendation: 

That the School Committee go into executive session for purpose number four (4) to discuss the deployment of security 
personnel or devices. 

 
If you have questions about any of the recommendations above, please feel free to call me. 
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MATTAPOISETT	SCHOOL	COMMITTEE	MEETING	

Mattapoisett,	Massachusetts	
	

BY:		HYBRID	FORMAT	
	

MEETING	MINUTES	
November	15,	2022	

	
Regular	meeting	of	the	Mattapoisett	School	Committee	was	held	on	Tuesday	–	November	15,	2022,	and	called	to	
order	by	Chairperson	Carly	Lavin	at	6:33pm.	
	
Chairperson	 Lavin	 stated	 the	 meeting	 is	 being	 conducted	 via	 hybrid	 format	 and	 the	 public	 has	 the	 ability	 to	
participate	in-person	or	remotely	through	zoom	with	the	link	provided.	
	
MEMBERS	PRESENT:	 	Carly	Lavin,	Chairperson	–	 In	Person;	 James	Muse,	Vice-Chair	–Remote;	Tiffini	Reedy	–	 In	
Person;	Cristin	Cowles	–	In	Person;	Amanda	Hastings	–	In	Person.	
	
OTHERS	 PRESENT:	 	 Michael	 S.	 Nelson,	 Superintendent	 of	 Schools	 –	 In	 Person;	 	 Shari	 Fedorowicz,	 Assistant	
Superintendent	 of	 Teaching	 	 &	 Learning	 –	 In	 Person;	 Howard	 Barber,	 Director	 of	 Finance	 –	 In-Person;	 Craig	
Davidson,	Director	of	Student	Services	–	In-Person;	Dr.	Linda	Ashley,	Principal	–	Center	School	–	In-Person;	Kevin	
Tavares,	 Principal	 –	Old	Hammondtown	 School	 –	 In-Person;	 teachers;	 staff;	 parents;	members	 of	 the	 press	 and	
public-via	zoom	or	in-person.	
	
MEETING	TO	ORDER:	
Chairperson,	Carly	Lavin	stated	in	accordance	with	Massachusetts	Open	Meeting	Law,	the	Agenda	has	been	set,	the	
meeting	 is	 being	 video-taped,	 and	 unless	 there	 are	 any	 emergencies	 that	 need	 to	 be	 added,	 the	Agenda	will	 be	
followed	as	outlined.	
	
Chairperson,	Carly	Lavin’s	Opening	Comment:	
“Before	we	move	through	the	agenda,	I’d	like	to	acknowledge	an	important	change	that	I	have	chosen	to	make	tonight	
that	is	reflected	in	this	posted	agenda,	which	deviates	from	past	meetings.		
As	a	result	of	the	threatening,	disruptive,	and	disorderly	conduct	of	a	few	members	of	the	public	that	were	held	during	
the	Open	Comments	 portion	 of	 the	 Joint	 School	 Committee	 held	 on	Monday	November	 7th,	which	 forced	 an	 abrupt	
adjournment	 of	 that	 body	before	any	business	was	 really	 started,	 I	 have	made	 the	decision	not	 to	 allow	 for	Public	
Comments	at	tonight’s	business	meeting	of	the	Mattapoisett	School	Committee.	
A	school	committee	meeting	is	not	a	traditional	public	forum.	It	is	a	meeting	at	which	a	school	committee	must	transact	
portions	of	their	business	in	public.	The	constitution	does	not	grant	members	of	the	public	a	general	right	to	be	heard,	
but	we	do	believe	in	our	policy	and	each	member	of	this	elected	body	has	been	and	will	continue	to	be	open	to	hearing	
and	 reading	 public	 comments	 from	 all	 of	 our	 constituents.	 	 However,	when	members	 of	my	 committee	 need	 to	 be	
escorted	to	their	vehicle	 for	 fear	of	 their	physical	safety	due	to	hostile	and	disorderly	conduct	 from	members	of	 the	
public,	then	I	am	forced	to	prioritize	not	only	our	safety	but	the	business	of	this	body.		
It	is	my	sincere	hope	that	respectful,	civil	discourse	will	return	to	the	Tri-town.	I	do	believe	that	as	adults,	we	have	both	
the	 responsibility	 and	 a	moral	 obligation	 to	model	 behaviors	 of	 civility.	 	 	 Afterall,	 our	 children	 are	 watching	 and	
listening.”	
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I.			Approval	of	Minutes:		
1.	A.		Approval	of	Minutes	–	Regular	Session	
Recommendation:	
That	the	School	Committee	review	and	approve	the	minutes	of	September	12,	2022	
MOTION:	 by	Cristin	Cowles	to	accept	and	approve	the	Regular	Meeting	minutes	of	September	12,	2022	

as	presented	
SECONDED:	 	 Tiffini	Reedy	
OPPOSED:	 	 None	
MOTION	PASSED:			 5:0	
Roll	Call:		James	Muse	–	yes;	Tiffini	Reedy	–	yes;	Cristin	Cowles	–	yes;	Amanda	Hastings	–	yes;	Carly	Lavin	-	yes	
	
IV.		General	
A.		MCAS	Presentation	
Recommendation:	
That	the	School	Committee	hear	a	presentation	from	administration	
Superintendent	Michael	S.	Nelson	stated	the	following:	
“This	evening	Principal	Tavares	and	Principal	Ashley,	with	the	support	of	Dr.	Fedorowicz	our	Assistant	Superintendent	
of	Teaching	&	Learning,	will	present	the	key	results	from	the	most	recent	MCAS	data	from	2022.		The	MCAS	is	not	new	
to	us	educators	and	many	others,	but	we	do	know	the	last	two	and	half	years	of	school	have	not	been	“typical”	so	the	
results	are	going	to	be	different	in	some	ways	as	we	assess	the	impact	from	the	pandemic	on	our	learners.			However,	
the	good	news	and	what	the	committee	will	hear	tonight,	is	that	our	students	and	their	families	should	be	extremely	
proud	of	the	MCAS	results	produced	by	the	Mattapoisett	Elementary	Schools.			
Although	MCAS	is	one	of	the	many	pieces	of	information	to	help	inform	the	teaching	and	learning	experiences	of	our	
students	–	we	can	use	this	information	to	assess	areas	of	strengths	and	opportunities	for	our	students	and	tonight	the	
committee	is	going	to	hear	about	the	many	strengths	of	our	student	body.			
From	a	big	picture	standpoint,	we	will	use	this	data	set	 to	help	 inform	future	academic	programming	and	needs	 in	
conjunction	with	many	other	data	points.		For	MCAS,	this	is	really	our	new	baseline	data	set	moving	forward	for	our	
schools.			Before	I	turn	the	floor	to	my	colleagues,	I	have	to	sincerely	thank	the	incredible	teaching	and	support	staff	at	
both	 Center	 and	Old	Hammondtown	 Schools.	 	 These	 teachers	 and	 staff	members	 take	 their	work	 very	 serious	 and	
tonight’s	MCAS	presentation	is	evidence	of	just	how	successful	they	are	at	their	jobs.			
This	 is	 not	 a	 voting	 item	and	no	action	 is	 needed	by	 the	 committee	 but	 I	 think	 it	 is	 important	 for	 the	members	 to	
understand	the	great	work	that	was	done	in	this	particular	area.”	
	
Dr.	Shari	Fedorowicz	stated	we	did	see	through	the	pandemic	some	patterns	and	trends	that	were	closely	followed	
state-wide	throughout	the	district	and	although	there	is	that	representation	from	the	patterns	and	trends	that	we	
have	seen	state-wide,	Mattapoisett	has	truly	persevered.	
The	Spring	2022	Next	Generation	Achievement	Levels	are:	
440	to	469	-		 Not	Meeting	Expectations	
470	to	499	-		 Partially	Meeting	Expectations	
500	to	529	-		 Meeting	Expectations	
530	to	560	-		 Exceeding	Expectations	
Dr.	Fedorowicz	noted	what	we	are	looking	for	is	500	and	above	(Meeting	and	Exceeding	Expectations)	in	our	district.			
Dr.	Fedorowicz	noted	for	the	2022	testing	format,	our	grades	3-6	had	two	sessions	in	ELA	and	two	sessions	in	math	
and	grade	5	is	the	only	grade	that	is	tested	in	STE	(science,	technology	&	engineering).	
Dr.	Fedorowicz	explained	how	the	Student	Growth	Percentiles	(SGP)	are	calculated	stating	it	provides	a	measure	of	
how	student-level	achievement	grows	over	time	and	is	calculated	separately	for	ELA	and	mathematics	in	grades	4-
8	and	10	but	not	calculated	for	science	for	grade	3	(the	reason	why	is	because	we	have	gap	years-you	need	two	
consecutive	years	of	testing	and	grade	3	science	does	not	and	science	does	not).		Dr.	Fedorowicz	stated	individual	
achievement	 scores	are	 compared	 to	 the	achievement	of	other	 students	with	 similar	MCAS	histories;	 and,	DESE	
reports	the	mean	SGP,	which	represents	the	average	student	growth	for	that	school	or	student	group.			
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Dr.	Fedorowicz	stated	the	overall	state-wide	SGP	in	both	ELA	and	math	is	50%–	however,	the	Mattapoisett	district’s	
average	in	ELA	–	grades	4-6	was	61%	and	in	grades	4-6	in	math	was	64%	-	we	scored	extremely	well.			
	
Mr.	Tavares	stated	although	there	were	some	dips	we	continued	to	perform	at	a	very	high	level.			
	
Mr.	Tavares	compared	grades	3-6	ELA	MCAS	scores	from	2019	through	2022	as	follows	(noting	testing	was	not	done	
in	2020):	
	 	 	 	 2019	 	 	 	 2021	 	 	 	 2022	
Exceeding:	 	 	 20%	 	 	 	 13%	 	 	 	 14%	
Meeting:	 	 	 54%	 	 	 	 59%	 	 	 	 43%	
Partially	Meeting:	 	 24%	 	 	 	 24%	 	 	 	 39%	
Not	Meeting:	 	 	 2%	 	 	 	 4%	 	 	 	 4%	
	
Mr.	Tavares	stated	in	2022	we	did	see	the	dip	in	scores.		However,	the	scores	were	still	15%	above	the	state-wide	
average.	 	Mr.	Tavares	stated	where	 they	saw	the	dip,	was	students	going	 from	Meeting	Expectations	 to	Partially	
Meeting	Expectation	from	2021	to	2022.			
	
Mr.	Tavares	compared	grades	3-6	math	MCAS	scores	from	2019	through	2022	as	follows	(noting	testing	was	not	
done	in	2020):	
	 	 	 	 2019	 	 	 	 2021	 	 	 	 2022	
Exceeding:	 	 	 16%	 	 	 	 7%	 	 	 	 9%	
Meeting:	 	 	 56%	 	 	 	 49%	 	 	 	 51%	
Partially	Meeting:	 	 24%	 	 	 	 40%	 	 	 	 34%	
Not	Meeting:	 	 	 4%	 	 	 	 4%	 	 	 	 46%	
	
Mr.	Tavares	stated	we	still	performed	strong	compared	to	the	state-wide	average.		
	
Mr.	Tavares	compared	grade	5	Science	Technology	Engineering	MCAS	scores	from	2019	through	2022	as	follows	
(noting	testing	was	not	done	in	2020):	
	 	 	 	 2019	 	 	 	 2021	 	 	 	 2022	
Exceeding:	 	 	 15%	 	 	 	 12%	 	 	 	 12%	
Meeting:	 	 	 67%	 	 	 	 65%	 	 	 	 52%	
Partially	Meeting:	 	 15%	 	 	 	 23%	 	 	 	 28%	
Not	Meeting:	 	 	 3%	 	 	 	 0%	 	 	 	 8%	
	
Mr.	Tavares	stated	in	2022	we	did	see	the	dip	in	scores.		However,	the	scores	were	still	well	above	the	state-wide	
averages.			
	
Dr.	Ashley	stated	in	ELA	Gr.	3-6	Rank	-		Tied	9th/400	Districts	and	noted	the	following	areas	of	strength:	
	
Areas	of	Strength	–	ELA	

• Grade	3	
o 46%	Met	or	Exceeded	Expectation	vs.	44%	State	
o Average	Scaled	Scores	of	Students	with	High	Needs	were	4	points		 higher	than	the	State	

• Grade	4	
o 49%	Met	or	Exceeded	Expectations	vs.	37%	State	
o Average	Scaled	Scores	of	Students	with	High	Needs	were	9	points	higher	than	the	State	
o 4th	grade	students	outperformed	the	State	in	%	Exceeding	Expectations	by	4	points	
o Grade	4	students	outperformed	the	State	on	all	Standards	

• Grade	5	
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o 55%	Met	or	Exceeded	Expectations	vs.	41%	State	
o Average	Scaled	Scores	of	Students	with	High	Needs	were	2	points	higher	than	the	State	
o Grade	5	students	outperformed	the	State	on	all	Standards	

• Grade	6	
o 80%	Met	or	Exceeded	Expectation	vs.	41%	State	
o 46%	of	students	Exceeded	Expectations	in	2022	vs.	28%	in	2021	
o Grade	6	students	outperformed	the	State	on	all	Standards	by	14-32	points	
o Average	Scaled	Scores	of	Students	with	High	Needs	were	30	points	higher	than	the	State		
o Grade	6	students	outperformed	the	State	on	all	Standards	by	19-34	points	

	
Areas	of	Strength	–	Math	

• Grade	3	
o Average	Scaled	Scores	were	1	point	higher	than	the	State	

• Grade	4	
o 65%	Met	or	Exceeded	Expectation	vs.	42%	State	
o Average	Scaled	Scores	surpassed	the	State	by	12	points	
o Average	Scaled	Scores	of	Students	with	High	Needs	were	11	points	higher	than	the	State	
o Grade	4	students	outperformed	the	State	on	all	Standards	

• Grade	5	
o 58%	Met	or	Exceeded	Expectations	vs.	36%	State	
o Average	Scaled	Scores	surpassed	the	State	by	11	points	
o Average	Scaled	Scores	of	Students	with	High	Needs	were	9	points	higher	than	the	State	
o Grade	5	students	outperformed	the	State	on	all	Standards	

• Grade	6	
o 80%	Met	or	Exceeded	Expectation	vs.	42%	State	
o Average	Scaled	Scores	surpassed	the	State	by	23	points	
o Average	Scaled	Scores	of	Students	with	High	Needs	were	21	points	higher	than	the	State	
o Grade	6	students	outperformed	the	State	on	40/40	questions	
o Grade	6	students	outperformed	the	State	on	all	Standards	by	19-	

34	points	
	

Areas	of	Strength	–	STE	–	Tied	18th/400	Districts	
• Grade	5	

o 66%	of	5th	grade	students	Met	or	Exceeded	Expectations	vs.	43%	for	State	
o Grade	5	students	consistently	outperformed	the	State:	Spring	2022	Average	SS	506	vs	487	
o Grade	5	students	in	the	Low-Income	status	have	an	Ave.	SS	of	507	
o Grade	5	scores	surpassed	the	State	on	38	of	41	Standards	on	the	Test	Item	Analysis	Summary	

	
Mr.	Tavares	provided	Points	of	Pride	for	the	Spring	2022	MCAS	Results	as	follows:	
Points	of	Pride:	Spring	2022	MCAS	Results	

• Grade	4	–	Math	–	Met/Exceeded		
o 	65%	Tied	for	20th	in	the	state	–	Average	Scaled	Score:	506	Tied	for	18th	in	the	state	

• Grade	4	–	ELA	–	Met/Exceeded	
o 49%	Tied	for	25th	in	the	state	–	Average	Scaled	Score:	501	Tied	for	18th	in	the	state	

• Grade	5	–	Math	–	Met/Exceeded	
o 58%	Tied	for	18th	in	the	state	–	Average	Scaled	Score:	505	

• Grade	5	–	ELA	–	Met/Exceeded	
o 55%	Tied	for	18th	in	the	state	–	Average	Scaled	Score:	501	
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• Grade	5	–	STE	–	Met/Exceeded		
o 65%	Tied	for	16th	in	the	state	–	Average	Scaled	Score:	506	–	Tied	for	15th	in	the	State		

• Grade	6	–	Math	–	Met/Exceeded	
o 80%	Tied	for	6th	in	the	state	–	Average	Scaled	Score:	518	–	Tied	for	15th	in	the	state;	Average	

SGP:	75	–	5th	in	the	state	
o Exceeded	–	80%	-	4th	in	the	state	

• Grade	6	–	ELA	–	Met/Exceeded	
o 80%	-	2nd	in	the	state	

(Note:	Shutesbury	came	in	1st	–	tested	only	9	students	–	to	our	61	students)	
o Exceeded	–	46%	-	1st	in	the	state	

	
Action	Steps:	

• Teachers	will	continuously	monitor	students’	progress	and	achievement	through	student	work	samples,	
classroom	performance	 and	 a	 variety	 of	 assessment	 strategies	 (Aimsweb	Plus,	DRA2,	 curriculum	and	
teacher	made	assessments).	

• Grade	Level	PLC	teams	will	use	the	results	to	adapt	lessons	to	meet	the	needs	of	students	for	students	
exceeding	grade	level	standards	and	for	students	working	towards	meeting	grade	level	standards	(Modify	
and	Re-align	Curriculum	Maps	and	Pacing	Guides)	

• Ensure	strong	grade-appropriate	instruction	with	just-in-time	scaffolds	when	they	are	needed.			
o Response	to	Intervention	(RTI),	building	and	subject	specific	interventionists,	and	digital	tools	

(Prodigy,	IXL,	Lexia,	etc.)	
o Focus	on	sub-groups:	High	Needs	Status-identify	obstacles	to	improve	achievement	
o Targeted	 reading	 and	math	 intervention	 provided	 by	 reading	 specialists	 and	 remedial	math	

teachers	(Small	group	instruction	based	on	individual	students’	needs,	bookbags	sent	home	for	
additional	 reading	 practice,	 intervention	 lessons	 based	 on	 research-based	 instruction	
strategies)	

• Teachers	will	review	curriculum	maps	and	pacing	guides	to	determine	when	content	is	introduced	and	if	
adjustments	need	to	be	made	

• Teachers	and	administrators	will	 continue	 to	partner	with	Hill	 for	Literacy	 to	work	collaboratively	 to	
develop	a	district-wide	(K-6)	Literacy	Plan	through	the	Literacy	Needs	Assessment	process.	

• Center	 and	OHS	 Literacy	 representatives	will	work	with	 the	District	 Literacy	 Team	 on	 implementing	
research-based	 instructional	 practices	 learned	 through	 professional	 development	 and	 the	 Lead	 for	
Literacy	Institute.	

• Staff	at	Center	and	OHS	will	continue	to	utilize	the	DESE	Acceleration	Road	map	to	develop	educator	plans	
and	AMARTIE	Goals	(Strategic,	Measurable,	Ambitious,	Realistic,	Time-bound,	Inclusive	and	Equitable)	
that	focus	on	learning	acceleration.	 	Goals	will	 include	scaffolding	strategies	according	to	content	area,	
learning	context,	and	students’	needs.	

• Response	to	Intervention	(RTS)	Teams	will	meet	weekly	to	work	with	teachers	and	provide	interventions	
and	strategies	to	support	identified	students	in	need.	

• Continue	to	foster	a	sense	of	belonging	and	partnership	among	students	and	families	through	school	to	
home	communication,	Responsive	Classroom,	and	family-teacher	conferences,	etc.	

	
Question(s)/Comment(s)	by	School	Committee	Members:	
The	School	Committee	members	noted	there	is	so	much	to	be	proud	of	and	thanked	and	acknowledged	everyone	
(staff,	educators,	families,	administration	and	the	community)	for	their	continued	efforts.	
	
Superintendent	Nelson	thanked	the	Administration	Team	for	putting	this	presentation	together.	
	
	



November 15, 2022– Mattapoisett  Page 6 
 

B.		OpenSciEd	Presentation	
Recommendation:	
That	the	School	Committee	hear	a	presentation	from	administration	regarding	OpenSciEd.	
Superintendent	Nelson	stated	the	following:	
“Last	year	we	shared	the	news	that	our	school	districts	(all	four	districts)	were	awarded	a	competitive	grant	that	would	
bring	new	science	resources	to	our	students.		Earlier	this	year	during	the	strategic	plan	review	we	also	discussed	how	
OpenSciEd	would	play	into	our	work	this	year.	 	Tonight,	Dr.	Fedorowicz	our	Assistant	Superintendent	of	Teaching	&	
Learning	with	the	support	of	Principal	Tavares	and	others	will	provide	an	informational	presentation	on	OpenSciEd.		
This	is	not	a	voting	item	and	no	action	is	needed	by	the	committee	tonight	on	this	topic.”	
	
Dr.	Fedorowicz	extended	a	“thank	you”	to	Sara	Jacobsen	for	attending	the	meeting	tonight	and	sharing/presenting	
her	knowledge	regarding	the	OpenSciEd	curriculum.		
Dr.	Fedorowicz	stated	our	Jr.	High	Principal,	Silas	Coellner,	in	conjunction	with	our	elementary	Principals	worked	on	
this	grant	together	and	were	awarded	supplemental	science	resources	for	grades	6,	7	and	8.			Dr.	Fedorowicz	stated	
the	resources	provides	supplemental	resources,	materials	and	Professional	Development	as	well	as	an	innovative	
instructional	delivery	model	in	the	sciences.		
Dr.	 Fedorowicz	 stated	 DESE	 partnered	 with	 9	 other	 states	 and	 Boston	 College	 for	 the	 development	 and	
implementation	 process	 and	 noted	 the	 objective	 of	 OpenSciEd	 is	 to	 improve	 science	 education	 through	 the	
development	and	implementation	of	high-quality,	freely	available	science	instructional	materials	that	are	research-
based.	
Dr.	Fedorowicz	stated	 this	 is	a	3-year	pilot	roll-out	with	 two	units	 implemented	each	year;	 there	 is	Professional	
Development	for	each	unit;	the	teachers	attended	a	4-day	launch	unit	which	reviewed	the	scope	and	sequence;	and,	
there	are	three	additional	supplemental	PD	sessions.			
Dr.	Fedorowicz	stated	after	piloting	this	for	three	years	and	it	is	successful,	it	will	be	full	integration.		
Dr.	Fedorowicz	states	grades	6-8	are	implementing	the	following	supplemental	units:	

• Grade	6	–	“Light	&	Matter”	and	“Sound	Waves”	
• Grade	7	–	“Contact	Forces”	and	“Thermal	Energy”	
• Grade	8	–	“Chemical	Reactions	&	Matter”	and	“Chemical	Reactions	&	Energy”		

	
Mr.	Tavares	stated	the	student	experiences	changes	because	OpenSciEd	puts	them	into	real	live	situations	noting	
students	engage	in	investigations	to	make	sense	of	relevant,	real	world	observable	events.		Mr.	Tavares	stated	there	
are	lots	of	chances	for	students	to	ask	questions,	which	allows	them	to	be	more	engaged.	
	
Sara	 Jacobsen,	grade	6	 science	 teacher	 stated	she	wanted	 to	explain	how	excited	 they	are	about	OpenSciEd	and	
provided	examples	of	Traditional	Instruction	vs.	OpenSciEd	as	follows:	
Traditional	Instruction	–	focuses	on	simplifying	things	to	make	them	comprehensible	for	students	
Vs	
OpenSciEd	–	start	every	unit	with	a	very	complex	situation	and	then	we	try	very	systematically,	due	to	the	design	of	
the	curriculum,	to	figure	out	how	each	piece	works	–	we	show	them	how	this	works	in	the	world	and	then	ask	them	
to	pull	out	each	individual	learning	standard	
	
Ms.	Jacobsen	stated	all	units	are	based	on	“The	Anchoring	Phenomenon”	–	this	starts	every	student	off	with	a	shared	
experience	and	a	 level	playing	 field.	The	curriculum	 is	designed	 to	be	complex	 -	multiple	 science	standards	and	
systems	are	presented	in	concert	and	students	then	work	through	each	one	individually.	
Ms.	Jacobsen	stated	the	next	step	is	student	progress	towards	understanding	is	tracked	and	revisited.		Ms.	Jacobsen	
stated	after	every	lesson,	we	go	over	with	the	students	which	part	of	this	we	did/didn’t	understand	and	we	review	
the	questions/comments	that	were	originally	posted	and		we	are	able	to	remove	some	of	them	because	students	now	
understand	the	standards.		Ms.	Jacobsen	noted	the	science	units	embed	modeling	as	a	way	to	show	interconnected	
systems	and	track	student	understanding	and	it	applies	vocabulary	accurately	and	in	the	correct	content.	
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Dr.	Fedorowicz	extended	a	“thank	you”	to	Ms.	Jacobsen	for	her	presentation	stating	the	amount	of	work	it	takes	the	
teachers	to	get	these	units	up	and	working	is	amazing.		Dr.	Fedorowicz	stated	it	has	been	a	lot	of	work	and	a	lot	of	
training.	
Dr.	Fedorowicz	stated	that	science	may	look	a	little	different	coming	home	for	your	6th	,	7th	and	8th	graders	–	students	
may	have	different	questions	they	are	asking	and	there	are	no	traditional	guides,	vocabulary	lists	or	textbooks	for	
these	units.		Dr.	Fedorowicz	stated	these	units	are	a	discovery	process	and	the	way	parents/guardians	can	support	
their	student	in	sciences	is	to	show	interest	in	their	thinking	process;	support	research	to	find	answers;	and,	resist	
directly	giving	the	answer	to	your	student	–	discovery	is	part	of	the	process!	
	
Question(s)/Comments(s)	by	School	Committee	Members:	
Carly	Lavin:	
Regarding	supporting	your	students	at	home	–	was	this	information	already	sent	home?			
Dr.	Fedorowicz	stated	an	informational	letter	was	sent	home	to	parents	back	in	August/September.	
		
Carly	Lavin:	
You	mentioned	it	is	a	3-year	piloted	program	and	if	we	like	it	we	will	put	it	into	full	integration	–	what	does	that	
mean?	
Dr.	Fedorowicz	stated	we	still	have	some	different	instructional	delivery	methods	with	different	resources	and	in	
doing	two	units	the	first	year;	four	units	the	second	year;	and,	6	units	the	third	year	to	cover	all	of	the	standards	it	
makes	this	a	moderate	integration	process.		Dr.	Fedorowicz	noted	so	much	Professional	Development	is	provided	to	
make	the	students	successful.	
	
Carly	Lavin:	
Ms.	Lavin	stated	she	is	hearing	that	grade	6	is	where	this	model	is	starting	right	now	–	as	we	move	forward	will	we	
have	an	activity	with	grades	K-5	model	so	that	it	is	not	a	quick	shift	once	students	get	into	grade	6?	
Dr.	Fedorowicz	stated	we	follow	the	standards	all	the	way	through	and	we	are	still	doing	hands	on,	our	labs	and	our	
curriculum	–	this	is	just	a	little	bit	of	a	shift	in	instructional	delivery.				Dr.	Fedorowicz	noted	the	state	is	looking	into	
the	lower	grades	and	going	up.		
	
Superintendent	Nelson	stated	the	3-year	integration	allows	us	to	make	sure	if	we	do	move	forward	with	this	option,	
is	that	we	are	making	sure	we	have	the	resources	we	need	and	the	budget	allocated	on	an	annual	basis.			
Mr.	Nelson	stated	he	had	the	opportunity	to	attend	the	kick-off	at	the	School	of	Education	at	Boston	College-	they	did	
it	right	and	he	thought	the	presentation	was	fantastic.		Mr.	Nelson	stated	it	is	a	shift	but	he	believes	we	are	going	in	
the	right	direction.	
	
C.		School	Calendar	Discussion	
Recommendation:		
That	the	School	Committee	review	the	draft	school	calendar	for	the	2023-2024	school	year.		
Superintendent	Nelson	stated	the	following:	
“This	evening	the	committee	will	hold	a	discussion	regarding	the	23-24	draft	school	calendar.		There	is	no	action	of	the	
committee	required	this	evening	–	instead	this	is	an	opportunity	to	provide	initial	feedback	that	will	be	considered	when	
the	recommended	final	draft	23-24	school	calendar	is	proposed	to	the	Joint	School	Committee	at	an	upcoming	meeting.			
In	your	packet,	you	have	a	hard	copy	of	the	draft	calendar	to	refer	to	as	I	walk	the	committee	through	the	23-24	school	
year.”	
	
Chairperson	Lavin	asked	the	School	Committee	members	to	send	their	questions/comments	directly	to	her	or	Diana	
Russo	and	noted	the	Joint	School	Committee	is	the	committee	that	makes	the	final	vote	on	the	calendar.		Ms.	Lavin	
noted	at	the	Joint	School	Committee	meeting,	all	comments/questions	that	have	been	brought	forward	from	each	of	
the	 school	 committees-Marion,	Mattapoisett,	 Rochester	 and	 ORR,	 teachers	 and	 school	 council	members	will	 be	
mentioned	at	that	meeting.	
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Ms.	Lavin	expressed	this	is	a	challenging	calendar	presented	as	is.	
	
Superintendent	Nelson	stated	last	year	there	was	a	lengthy	conversation	with	the	Joint	School	Committee	and	he	
was	asked	to	get	a	“draft”	out	there	a	little	bit	earlier.		Mr.	Nelson	stated	this	is	the	last	school	committee	that	the	
initial	“draft”	calendar	 is	being	presented	before	and	they	are	happy	to	hear	some	general	thoughts.	 	Mr.	Nelson	
noted	providing	comments	to	Chairperson	Lavin	and	Ms.	Russo	directly,	will	allow	him	to	present	the	major	themes	
at	 the	 Joint	 School	 Committee	 with	 all	 of	 the	 school	 committee	 members,	 teachers	 and	 school	 council’s	
questions/comments.	
	
Amanda	Hastings:		
With	the	late	week	start	date	–	is	this	to	prepare	the	teachers	and	also	allow	a	soft	launch	for	the	students?		Has	this	
been	done	historically	–	having	a	Wednesday/Thursday	start	date?	
Mr.	Nelson	replied	yes	noting	some	folks	are	concerned	of	when	we	are	going	back	to	school	a	little	bit	early.		Mr.	
Nelson	 stated	 essentially	 each	 day	 you	 push	 back	 –	we	 are	 going	 further	 into	 June,	which	 is	 one	 of	 the	 biggest	
complaints.			
Mr.	Nelson	noted	we	have	to	do	180	days	and	we	build	in	an	additional	5	days	for	any	school	cancellations,	which	
we	do	have	situations	in	which	we	have	to	use	them.			Mr.	Nelson	noted	each	day	you	move	closer	to	Labor	Day,	you	
run	later	into	June.		
	
08/23/23	-	Wednesday	
	 School	year	would	begin	by	welcoming	teachers	back	for	an	in-service	day	
08/24/23	-	Thursday	
	 First	day	of	school	for	students	
09/01/23	-	Friday	

The	first	Friday	(which	is	the	1st)	would	be	a	no	school	day	in	conjunction	with	Labor	Day	weekend.			
09/04/23	-	Monday	
	 Labor	Day	–	No	School	
09/20/23	–	Wednesday	
	 Early	Dismissal	–	1st	half-day	Professional	Development	
10/9/23	–	Monday	–	Holiday	–	No	School	
10/19	&	10/20/23	–	Parent	Conferences		
11/1/23	–	Wednesday	
	 Full	day	for	Professional	Development	
11/10/23	–	Friday	–	Holiday	
11/22-11/24/23	–	Thanksgiving	Break	
12/22/23	–	Friday	–	Early	Dismissal	–	school	vacation	would	start	
01/01/24	–	Monday	–	Holiday	
01/12/24	–	Friday	

Full	day	for	Professional	Development	–	in	conjunction	with	holiday	on	01/15/24	begin	recognized	
02/07/24	–	Wednesday	
	 Early	Dismissal	–	2nd	half-day	Professional	Development	
02/19-02/23/24	-	Vacation	
03/06/24	–	Wednesday	

Early	Dismissal	–	3rd	half-day	Professional	Development	
03/29/24	–	Friday	–	No	School		
04/15-04/19/24	–	Holiday	and	School	Vacation	
05/27/24	–	Monday	-	Holiday	
06/05/24	–	Wednesday		
	 Early	Dismissal	–	3rd	and	final	early	release	Professional	Development	
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06/10/24	–	Monday	
	 Last	day	of	school	if	no	cancellations	are	needed	
Note:		The	185th	day	would	be	June	17,	2024	
	
D.		Meal	Price	Increase	(Vote	Needed)	
Recommendation:	
That	the	School	Committee	review	and	approve	a	meal	price	increase.	
	
Mr.	Barber	noted	the	current	USDA	weighted	average	price	per	student	meal	is	$3.31	–	this	is	also	the	price	used	by	
the	Commonwealth	of	Massachusetts	and	it	is	the	minimum	required	price	to	be	charged	for	all	meals	served	from	
K	through	grade	12.		Mr.	Barber	noted	it	is	expected	that	the	USDA	weighted	average	will	go	up	another	$.15	for	the	
upcoming	school	year.	
Mr.	Barber	stated	currently	our	rates	are	as	follows:	
	 Elementary	Schools	-		 	 	 Lunch	 $3.00	
	 	 	 	 	 	 Breakfast	 $2.25	
	 Secondary	Schools	-		 	 	 Lunch	 $3.25	
	 	 	 	 	 	 Breakfast	 $2.25	
Mr.	Barber	stated	the	time	our	school	district	had	a	lunch	increase	was	FY18,	with	an	increase	of	$.25.	
Mr.	Barber	stated	the	administration	is	proposing	that	meal	pricing	rates	for	breakfast	and	lunch	increase	as	follows:	
Effective	January	3,	2023	
	 Elementary	Schools	Meal	Price:	
	 	 Breakfast	-		 	 	 $2.25	to	a	new	rate	of	$2.75	
	 	 Lunch	-		 	 	 $3.00	to	a	new	rate	of	$3.50	
	 Secondary	Schools	Meal	Price:	
	 	 Breakfast	-		 	 	 $2.25	to	a	new	rate	of	$2.75	
	 	 Lunch	-		 	 	 $3.25	to	a	new	rate	of	$3.75	
	
Mr.	 Nelson	 stated	 this	 topic	 has	 already	 been	 address	 to	 the	 other	 three	 school	 districts	 and	 was	 accepted	 as	
proposed.	 	 Mr.	 Nelson	 stated	 they	 never	 like	 to	 bring	 proposed	 increases	 to	 our	 students/families	 for	 obvious	
reasons	but	at	this	point	we	feel	that	it	is	prudent	to	do	so	at	this	time.	
	
Question(s)/Comment(s)	by	School	Committee	Members:	
Carly	Lavin:	
Curious	as	to	how	many	second	meals	are	purchased	at	this	time?	
Mr.	Barber	will	provide	that	information	to	the	school	members	at	a	later	time.	
Ms.	Lavin	stated	she	does	not	need	the	numbers	to	make	her	decision	tonight,	she	was	just	curious.	
	
Tiffini	Reedy:	
Can	students	get	a	reduced	rate	on	the	2nd/3rd	meals	or	is	it	just	the	1st	meal?	
Mr.	Barber	stated	because	the	first	breakfast	and	lunch	are	still	being	offered	free	–	at	this	time,	a	2nd	or	3rd	lunch	
would	be	at	full	cost.			
	
Amanda	Hastings:	
With	respect	to	the	free	aspect	that	we	have	today,	is	there	a	subsidy	that	comes	back	to	the	district	for	the	free	meals	
that	are	being	provided	 to	 the	 students	now?	 	 If	 so,	by	 increasing	 this	dollar	amount	does	 that	 subsidy	also	get	
impacted?	
Mr.	Barber	stated	Massachusetts	was	one	of	the	five	states	that	continued	to	have	a	free	meal	program	and	because	
of	that	it	is	being	subsidized	by	the	state	level.			Mr.	Barber	confirmed	that	these	free	meals	are	weighted	in	at	the	
current	$3.31	rate.	
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MOTION:	 by	Amanda	Hastings	to	approve	the	meal	price	increase	as	presented	
SECONDED:	 Cristin	Cowles	
OPPOSED:	 	 None	
MOTION	PASSED	–	5:0	
Roll	Call:		James	Muse	–	yes;	Tiffini	Reedy	–	yes;	Cristin	Cowles	-	yes;	Amanda	Hastings	-	yes;	Carly	Lavin	-	yes	
	
E.		Literacy	Needs	Assessment	
Recommendation:	
That	the	School	Committee	have	a	discussion	regarding	Literacy	Needs	Assessment.	
Superintendent	Nelson	stated	the	following:	
“I	am	pleased	to	ask	Dr.	Fedorowicz	to	brief	the	school	committee	tonight	on	the	major	steps	we	have	taken	this	school	
year	to	assess	our	literacy	programming	not	only	here	in	Mattapoisett	but	in	all	of	our	elementary	schools	–	including	
Center	and	Old	Hammondtown	Schools.		We	are	aware	that	in	recent	years	more	and	more	research	has	been	shared	
with	the	educational	field	on	how	students	read	best	and	how	teachers	teach	reading	best.		Our	goal	through	this	needs	
assessment	is	to	ensure	that	our	programming	aligns	with	best	practices.”	
	
Dr.	Fedorowicz	stated	she	is	proud	to	announce	they	are	working	with	HILL	for	Literacy	which	is	a	DESE	literacy	
approved	partner	that	is	providing	Needs	Assessment	in	Literacy.		Dr.	Fedorowicz	stated	they	are	partnering	with	
us	to	look	at	our	curriculum	and	assessments	that	we	use	in	each	district	to	examine	ways	to	reduce	learning	gaps	
for	our	students	and	to	assist	with	students	who	are	doing	well	to	keep	them	engaged.	Dr.	Fedorowicz	noted	using	
HILL	for	Literacy	will	help	align	literacy	within	all	three	of	the	elementary	schools.			
Dr.	Fedorowicz	 stated	 the	Literacy	Leadership	Team,	consisting	of	administrators	and	 teacher	 representation	at	
lower	and	upper	elementary	from	all	districts,	met	with	HILL	at	the	end	of	September	and	received	an	overview	of	
what	the	process	was	going	to	be	and	to	kick	off	the	needs	assessment.		Dr.	Fedorowicz	stated	a	staff	informational,	
followed	by	staff	interviews	and	classroom	visits	by	the	HILL	will	be	conducted	in	November	noting	this	is	part	of	
the	needs	assessment	 for	 the	HILL	to	collect	data	on	what	we	are	currently	using	 for	 literacy	and	to	conduct	an	
analysis	before	providing	recommendations	to	create	an	action	plan,	which	currently	is	scheduled	to	be	available	in	
January.			

Dr.	Ashley	stated	one	person	from	HILL	observed	classrooms	for	3	to	4	hours	in	15-minute	increments	looking	at	
literacy	instruction	in	every	classroom.		Dr.	Ashley	noted	it	was	a	positive	experience	for	the	classroom	teachers.		

Mr.	Tavares	noted	HILL	we	be	observing	his	classroom	teachers	on	November	21st.	

Dr.	Fedorowicz	noted	all	of	the	information	HILL	gathers	will	be	aggregate	data	–	they	are	not	writing	individual	
reports	on	teachers.			
	
Dr.	Fedorowicz	announced	they	awarded	the	Lead	for	Literacy	Grant	for	each	of	the	elementary	schools	through	
DESE.		Dr.	Fedorowicz	stated	this	grant	focuses	on	MTSS	(Massachusetts	Tiered	Support	Structure	System)	and	it	
helps	us	dive	into	looking	at	specific	gaps	in	ways	for	us	to	reach	all	learners.		Dr.	Fedorowicz	noted	this	process	
meshes	nicely	and	is	in	alignment	with	the	literacy	work	we	are	doing	in	conjunction	with	the	HILL,	which	will	allow	
us	to	dive	a	bit	deeper	into	the	MTSS	which	compliments	the	work	we	are	doing	with	the	needs	assessment.	
	
Mr.	Nelson	stated	in	partnering	with	HILL	and	establishing	this	relationship,	it	has	positioned	us	to	pursue	some	
other	opportunities.		Mr.	Nelson	noted	we	are	already	seeing	some	of	the	benefits	getting	this	work	started	with	the	
resources	and	the	supports.		
	
Question(s)/Comment(s)	by	School	Committee	Members:	
Amanda	Hastings:	
We	are	seeing	some	really	exciting	things	in	science	and	on	literacy,	are	there	any	additional	things	we	are	looking	
into?	
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Mr.	Nelson	stated	this	is	what	we	can	do	well	with	right	now	in	terms	of	our	Team.		Mr.	Nelson	stated	we	have	to	be	
able	to	balance	all	of	this	and	sometime	in	the	very	near	future	you	will	hear	from	Dr.	Fedorowicz	via	Instructional	
Council,	what	our	curriculum	review	cycle	will	look	like.	
	
F.		Update	on	Town	Initiated	Collins	Center	School	Consolidation	Study	
Recommendation:	
That	 the	 School	 Committee	 have	 a	 discussion	 regarding	 the	 Collins	 Center	 Study	 initiated	 by	 the	 Town	 of	
Mattapoisett.	
Superintendent	Nelson	stated	the	following:	
“The	study	continues	to	move	in	the	direction	outlined	and	discussed	in	our	first	school	committee	meeting	this	year.		I	
did	provide	to	you	the	entire	Agreement	in	your	informational	packet.	
Since	our	last	meeting,	two	stakeholder	engagement	sessions	were	held	in	order	to	give	an	opportunity	for	the	public	to	
interact	specifically	with	the	Collins	Center	staff,	not	with	the	officials	from	the	school	committee,	the	school	department	
or	the	town.		One	meeting	was	during	the	day	at	the	Knights	of	Columbus	in	the	morning	at	10:00am	and	the	second	
meeting	was	held	at	the	Old	Rochester	Regional	campus	in	the	cafeteria.		It	was	reported	back	to	me	from	the	Collins	
Center	point	of	contact	that	it	was	actually	a	good	turnout.		There	was	talk	about	a	virtual	offering	as	well	and	based	
off	of	those	who	attended	those	particular	two	sessions	and	the	number	of	persons	who	have	responded	to	the	survey,	it	
was	the	recommendation	of	the	Collins	Center	that	a	virtual	engagement	opportunity	would	not	provide	any	additional,	
meaningful	data	from	their	standpoint.			Moreover,	we	have	continued	to	provide	requested	data	to	the	Collins	Center	
regarding	our	academic	programming	related	to	student	needs,	 facilities,	and	student	enrollment.	 	Additionally,	the	
Collins	Center	released	a	stakeholder	 survey	 to	 the	public	 to	 solicit	 feedback	 from	various	 stakeholder	groups.	 	The	
survey	is	currently	still	open	and	accessible	through	the	Town’s	or	School’s	websites	through	the	end	of	this	week.			At	
this	point	in	time,	there	are	nearly	500	responses.	
Lastly,	this	Friday	the	Collins	Center	study	team	will	visit	our	two	schools	for	facility	site	visits	with	key	town	and	school	
officials	and	our	Director	of	Facilities,	Gene	Jones.		Interestingly	enough	–	it	will	be	pajama	day	–	which	I	think	is	just	
perfect	for	a	site	visit!”	
	
Question(s)/Comment(s)	by	School	Committee	Members:	
Carly	Lavin:	
Ms.	Lavin	stated	she	had	the	opportunity	to	attend	the	morning	session	and	the	other	school	committee	members	
attended	the	evening	session.		Ms.	Lavin	stated	she	thinks	their	experiences	were	not	identical	and	the	committee	
members	are	really	interested	to	find	out	what	the	final	report	will	say	–	as	we	all	are	–	and	really	what	comes	out	
of	that.	
Ms.	Lavin	stated	she	appreciates	the	involvement	from	the	town	and	as	a	citizen	of	the	town,	it	was	really	important	
to	talk	about	some	really	large	important	events	and	wished	the	town	had	more	opportunity	to	do	that.		Ms.	Lavin	
stated	there	are	a	lot	of	folks	that	are	not	engaged	in	with	what	is	happening	within	our	town	on	the	capital	needs	
side	of	things.	
	
Tiffini	Reedy:	
Ms.	Reedy	stated	she	attended	the	evening	session	and	initially	before	we	broke	out	into	small	groups,	the	female	
from	the	Collins	Center	presented	a	slideshow	power	point	with	some	demographics	and	some	basic	information	
regarding	the	tri-town	and	in	particular,	Center	and	Old	Hammondtown	Schools.			
Ms.	Reedy	stated	one	of	 the	slides	stated	 that	at	Center	and	OHS	we	have	an	11:1	student	 to	 teacher	ratio.	 	For	
individuals	who	are	not	in	education	such	as	herself,	that	sounded	as	though	there	was	1	certified	educator	for	every	
11	students	–	this	is	not	the	case.		Ms.	Reedy	stated	the	Collins	Center	included	the	paras	and	staff	members	in	the	
building.		Ms.	Reedy	stated	she	thinks	this	is	confusing	to	the	community,	because	as	a	community	member	it	seems	
as	though	our	classrooms	are	far	smaller	than	they	actually	are.	
Ms.	Reedy	stated	the	Collins	Center	also	presented	on	another	slide	that	by	consolidating	schools	you	are	improving	
educational	outcomes	and	to	her	that	sounds	like	it	is	data	that	comes	from	scholarly	literature	and	these	articles	
were	not	sited.		Ms.	Reedy	stated	it	would	be	helpful	if	they	are	going	to	present	data	to	site	the	scholarly	literature	
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that	that	data	comes	from	–	otherwise,	it	is	opinion.		Ms.	Reedy	noted	she	did	request	a	copy	of	that	literature	from	
which	that	data	was	pulled,	but	has	not	seen	it	as	of	yet.			
	
Cristin	Cowles:	
Do	you	have	any	idea	of	what	the	on-line	survey	is	going	to	be	used	for?		Knowing	how	many	issues	people	had	with	
the	survey	and	how	broadly	cast	it	was	–	(noting	people	who	don’t	live	in	the	town	was	able	to	fill	it	out)	–	I	question	
the	value	of	it.	
	
Mr.	Nelson	stated	his	understanding	of	it	is	that	it	is	one	set	of	data	and	it’s	an	opportunity	to	foster	and	engage	in	
the	community	making	sure	they	are	hearing	the	voices	of	those	who	wanted	to	share	theirs.			Mr.	Nelson	stated	at	
the	end	of	the	day	they	are	looking	at	all	of	the	data,	particularly	the	facilities	themselves	-	meaning	some	of	the	key	
points	that	obviously	they	have	to	consider	for	various	reasons.		Mr.	Nelson	stated	the	school	staff	particularly	did	
advocate	for	the	public	engagement	sessions	and	the	survey	to	make	sure	the	Collins	Center	had	an	idea	of	the	many	
different	opinions.		
	
Tiffini	Reedy:	
When	you	provided	information	to	the	Collins	Center,	were	the	classrooms	that	are	allocated	to	the	SMEC	program	
mentioned?	
Mr.	Nelson	stated	–	yes.	
Ms.	Reedy	stated	that	was	one	point	of	confusion	amongst	some	of	the	small	groups	saying	we	have	all	of	these	extra	
classrooms	(meaning	SMEC	classrooms).		Ms.	Reedy	noted	the	importance	of	these	SMEC	classrooms	stating	they	
should	not	be	talking	about	eliminating	them.	
	
Mr.	Nelson	stated	the	Collins	Center	is	familiar	with	the	Special	Education	Collaboratives	within	our	buildings.		
	
Ms.	Reedy	noted	there	are	assumptions	from	the	community	that	there	are	un-utilized	areas	within	the	buildings.		
Ms.	Reedy	stated	it	is	important	to	highlight	that	those	areas	are	very	much	in	use	and	important.		
	
G.		Update	on	Town	Compliance/School	Committee	Representation	on	Town	Financial	Bodies	
Recommendation:	
That	 the	 School	 Committee	 have	 a	 discussion	 regarding	 representation	 of	 school	 committee	 on	Town	 Financial	
Bodies	
	
Chairperson	Lavin	stated	there	was	some	oversights	made	at	the	town	level	in	compliance	with	the	town	bylaws	as	
it	pertains	to	the	school	committee’s	representation	relating	to	the	Finance	Committee	as	well	as	the	Capital	Planning	
Committee.		Ms.	Lavin	stated	we	haven’t	always	had	representation	at	the	Capital	Planning	Committee,	and	it	was	
almost	on	a	 limited	basis	 and	only	 if	 it	was	pertaining	 to	our	 schools.	 	 	Ms.	 Lavin	noted	per	 the	 town’s	bylaws,	
representation	from	the	school	committee	is	a	school	voting	member	on	all	Capital	Planning	issues.		
Ms.	 Lavin	 spoke	 at	 the	 selectboard	meeting	 and	 they	 acknowledged	 it	was	 an	 oversight	 in	 the	 appointments	 of	
Finance	Committee.		Ms.	Lavin	stated	the	Finance	Committee	should	be	appointed	by	the	Chairperson	of	the	Select	
Board,	Chairperson	of	the	School	Committee	and	the	Town	Moderator.			
Ms.	Lavin	stated	she	was	appointed	to	serve	on	the	Capital	Planning	Committee.	
	
V.	New	Business	
B.		Business	
1.		Financial	Report	
Recommendation:	
That	the	School	Committee	hear	a	report	from	Mr.	Barber.	
Mr.	Barber	reported	the	following:	
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The	Mattapoisett	School	District	currently	has	$1,217.001	available	of	the	general	funds	appropriated	in	the	2023	
Fiscal	Year.		The	year-to-date	Budget	Report,	by	departments,	identify	how	our	funds	are	encumbered	and	expended.		
The	report	recognizes	the	activity	of	the	total	$7,535,042	appropriate	to	the	Mattapoisett	School	District.	
	 	 	 $			7,535,042	–		General	Funds	Approved	
	 	 	 $			6,318,041	-			Obligation	Paid	Year-to-Date	
	 	 	 $			1,217,001	-	 Remaining	Available	Funds	
	
Bristol	County	Agricultural	High	School	enrolled	student	operational	budget	of	$111,736,	of	which	the	remaining	
balance	for	committed	cost	is	$18,467.	
	 	 	 $						111,736	-		 Bristol	County	Agricultural	High	School	
	 	 	 $								93,269	-	 Obligations	Paid	Year-to-Date	
	 	 	 $								18,467	-		 Remaining	Available	Fund	
	
Question(s)/Comment(s)	by	School	Committee	Members:	
None	
	
2.		Food	Services	Report	
Recommendation:	
That	the	School	Committee	hear	a	report	from	Mr.	Barber.	
Food	Service	Director’s	Report	(By:	Jill	Henesey)	dated	November	2022	as	follows:	

• Meal	participation	continues	to	grow	strong	
• Nation-wide	supply	chain	disruptions	continue	to	impact	on	our	program	
• Actively	engaged	and	advocating	for	a	continuation	for	Universal	Free	Meals	through	the	USDA	
• MA	is	one	of	only	five	states	across	the	country	provided	with	the	opportunity	to	continue	to	provide	our	

children	with	Free	School	Meal	due	to	an	extension	and	funding	provided	by	the	Commonwealth	of	MA	
• All	 food	service	 staff	participated	 in	a	 full	day	of	professional	development	 training:	Knife-skills	 training	

workshop	 was	 provided	 by	 the	 Chef	 Patty	 from	 the	 John	 C.	 Stalker	 Institute;	 Kitchen	 first-aid,	 Epi-pen	
training	and	Choke	Safe	training	was	provided	by	Mrs.	Beth	Oleson	

• Equal	Access	to	Free	healthy	school	meals	has	proven	to	be	a	huge	success	as	our	participation	increases	
speak	volumes	to	this:	

	
SY	18-19	 	 	 	 SY	22-23	

	 Meal	Count	 %	 Meal	Count	 %	
Breakfast	 2711	 5%	 7922	 16%	
Lunch	 20072	 36%	 26873	 54%	
	
Increased	Breakfast	 5211	 11%	
Increased	Lunch	 6801	 18%	
Center	School	–	Students	receiving	Free/Reduced	Meals:	
	 Free:	45	=	19%	
	 Reduced:	5	=	2%	
Old	Hammondtown	School	–	Students	receiving	Free/Reduced	Meals:	
	 Free:	36	=	19%	
	 Reduced:	2	=	1%	
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3.		Facilities	Report	
Recommendation:	
That	the	School	Committee	hear	a	report	from	Mr.	Barber.	
Facilities	Director’s	Report	(By:	Gene	Jones)	dated	November	2022	as	follows:	
Center	School:	

• Building	Management	System	switched	to	winter	mode	
• The	boilers	are	in	standby	and	chiller	secured	for	winter	
• Inventoried	snow/ice	winter	supplies	
• Repaired	broken	window	in	gym	
• Competed	routine	maintenance	on	all	facility	systems	

	
Old	Hammondtown	School:	

• Repaired	leak	in	glycol	replenish	tank	
• The	boilers	are	in	standby	and	chiller	secured	for	winter	
• Repaired	food	service	walk-in	freezer	
• Inventoried	snow/ice	winter	supplies	
• Conducted	Town/State	Mid-Term	Election	
• Completed	routine	maintenance	on	all	facility	systems		

	
Question(s)/Comment(s)	by	School	Committee	Members:	
None	
	
VI.			CHAIRPERSON’S	REPORT:	
Chairperson	Lavin	stated	tonight	she	wanted	to	talk	about	the	power	of	the	word	AND.			
“The	word	AND	allows	for	two	things	to	co-exist.		For	example,	we	should	celebrate	all	of	the	cohorts	of	our	MCAS	
scores	that	were	absolutely	outstanding	AND	we	should	still	expect	more	be	done	by	way	of	services	and	support	for	
all	of	our	students	who	need	it,	not	just	the	lowest	test	scores	but	those	who	are	partially	meeting	as	well.	
We	can	praise	the	high	quality	of	education	that	is	provided	by	our	superb	educators	AND	we	can	still	demand	with	
urgency	improvements	to	our	curriculum	-	especially	literacy.	
We	 can	 applaud	our	 ability	 to	unite	 as	 a	 community,	 such	 as	 the	 aftermath	of	 the	boatyard	 fire	 in	 the	Town	of	
Mattapoisett,		AND	we	can	still	acknowledge	that	the	prejudice	that	we	hear	about	on	the	national	news	is	actually	
working	in	the	shadows	of	our	community	–	we	can	co-exist	with	these	thoughts.	
The	word	AND	allows	for	these	things	to	be	in	existence	together	AND	it’s	not	binary	of	an	AND	or	an	either.	
We	can	also	be	grateful	for	the	special	place	that	is	Mattapoisett	AND	we	can	accept	that	we	still	have	work	to	do	to	
bring	back	public	discourse,	decorum		AND	civility.”	
	
Chairperson	Lavin	mentioned	that	she	was	able	to	attend	the	morning	session	of	the	Collins	Center	presentation	and	
it	really	was	a	pleasure	and	an	honor	to	meet	so	many	nice,	caring	and	engaged	citizens	of	our	town,	of	which	she	
wouldn’t	 normally	 pass	 paths	 with.	 	 I	 appreciated	 hearing	 so	 many	 of	 their	 viewpoints	 especially	 hearing	 the	
residents	define	what	they	thought	our	towns’	core	values	are.			
Chairperson	Lavin	shared	this	final	thought:	
“When	 I	 was	 sitting	 across	 the	 table	 from	 strangers,	 who	 all	 had	 a	 common	 bond	 in	 that	 we	 each	 care	 about	
Mattapoisett,	 the	 experience	 of	 truly	 listening	 to	 how	 others	 felt	 about	 the	 value	 of	 education	 and	 our	 school	
buildings	was	enriching	and	a	very	powerful	activity.	
As	 a	 group	of	 people,	we	 represented	 a	 great	 cross	 section	 of	 ages,	 demographics	 and	 voter	 registrations.	 	 The	
passions	used	will	never	be	identical	but	the	expiration	of	different	opinions	is	essential	for	forward	progress.	
To	the	members	of	the	community	who	attended	that	morning	session	and	others	at	the	evening	session,	I	just	want	
to	say	“thank	you”.		You	offered	a	taste	of	what	is	truly	possible	–	differing	opinions	can	be	expressed	AND	public	
discourse	can	be	civil.”	
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CENTRAL	OFFICE	ADMINSTRATOR’S	REPORT:	
Dr.	Fedorowicz,	Assistant	Superintendent	of	Teaching	 	&	Learning	provided	updates	 to	 teaching	and	 learning	as	

follows:	
• We	have	been	conducting	Learning	Walks	with	the	administrators	two	times	per	month	with	the	last	one	

taking	place	at	Sippican	Elementary	School.	
o This	 is	 an	 opportunity	 for	 the	 administrators	 to	 get	 together	 to	 collaborate	 and	 align	 our	 learning	

expectations	both	vertically	and	horizontally	-looking	for	patterns	and	trends	of	teaching	and	learning
	 	

o We	have	pre-set	book	forms	that	we	talk	about	ahead	of	time	and	they	are	aligned	to	the	DESE	Learning	
Walk	Protocols	and	Standards.	

o OHS	and	Center	School’s	Learning	Walks	will	take	place	after	the	December	break.		
• On	 November	 14th	 the	 fourth	 New	 Teacher	 Induction	 took	 place	 and	 the	 Guest	 Speaker	 was	 Dr.	 Robin	

Gilpatrick	a	tenure	teacher	and	author	of	the	book	–	Classroom	Management	and	Strategies.	
o Presented	on	how	teachers	can	successfully	navigate	classroom	behaviors	

• Technology	Grant		
o We	have	submitted	a	Grant	related	to	Instructional	Technology	focused	on	advancing	our	training	on	

the	Promethean	Boards	
• Instructional	Council	

o First	meeting	was	held	 last	month	 and	we	 started	 looking	over	 samples	of	 the	Curriculum	Review	
Cycles	–	we	had	representation	from	each	of	the	buildings,	multiple	grade	levels	and	special	education	

o Looking	to	maintain	rigor,	sense	of	belonging	and	provide	opportunities	for	collaboration		
o Next	meeting	will	take	place	at	the	end	of	this	month	

• Professional	Development	Full	Day	on	November	10,	2022	–	staff	had	several	choices	to	choose	from:	
o Elementary	Level	teachers	were	able	to	participate	in	literacy	in	science	and	reading	
o Advanced	Promethean	Board	Training	
o Advanced	training	in	IXL	with	diagnostics	and	data		
o Mr.	Davidson	provided	targeting	training	for	our	related	service	providers	

• Five	 districts	 were	 awarded	 highly	 competitive	 opportunities	 regarding	 Student	 Leadership	 and	 Global	
Enrichment	through	Project	351	

o Project	 351	 is	 a	 phenomenal	 youth	 group	 led	 by	 movement	 of	 leadership,	 service	 and	 civil	
engagement	at	the	student	level	and	is	in	conjunction	with	the	Massachusetts	Association	of	School’s	
Superintendents	

o Project	351	believes	that	every	young	person	is	remarkable		
o They	do	a	lot	of	training	with	equity		
o This	is	in	align	with	our	District	and	Schools	Strategic	and	School	Improvement	Plans	

	
Mr.	Craig	Davidson	–	Director	of	Student	Services	reported	the	following:	

• The	 first	 Early	 Childhood	 Council	 meeting	 will	 take	 place	 on	 November	 16,	 2022	 and	 is	 being	 held	 at	
Rochester	Memorial	School	at	6:00pm	

o Maryann	Murphy	from	the	Wareham	Parent	Childhood	Program	is	presenting	and	we	are	partnering	
with	Wareham	on	something	called	Parent	Childhood	Plus	

• ORR	School	District	received	an	additional	$25,000	to	support	in-home	early	literacy	initiatives	with	early	
learners	and	we	will	be	working	with	the	Wareham	Parent	Childhood	Program	on	that	project	

	
Superintendent	Nelson	extended	a	“thank	you”	to	the	Mattapoisett,	Marion	and	Rochester	Police	Departments	for	
participating	 in	 the	Unified	Sports	Basketball	game,	which	raised	additional	 funding	 for	 their	 team	–	Mr.	Nelson	
stated	he	has	heard	only	great	feedback	throughout	the	community	on	this	amazing	event.	
Mr.	Davidson	stated	21	police	officers	from	the	tri-town	police	participated	and	they	raised	over	$3,000.	
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PRINCIPAL’S	REPORT	
Dr.	Linda	Ashley	–	Principal	of	Center	School	reported	the	following:	

• Both	Center	and	OHS	held	successful,	well-attended	parent/guardian	conference	in	October	–	Zoom	was	also	
offered	–	most	parents/guardians	attended	in	person	

• Both	Center	and	OHS	held	their	first	Fun	Run	through	the	Boosterthon	program,	which	raised	$22,000	from	
our	generous	families	and	friends.		These	funds	will	assist	in	supporting	field	trips,	enrichment	programs,	
playground	repairs	and	enhancements	–	a	special	“thank	you”	to	the	PTA	for	all	of	their	help	and	support	

• The	Scholastic	Book	Fair	took	place	at	both	Center	and	OHS	
• A	Family	Literacy	Night	was	held	at	Center	School	
• The	New	Bedford	Symphony	Orchestra	came	to	Center	School	and	delighted	grades	2	and	3	with	the	program	

entitled	Symmetry	in	Shapes	and	Sounds.			A	trio	of	musicians	explored	the	concept	of	symmetry	as	it	is	
demonstrated	in	music,	geometry,	nature,	and	art.	 	 	The	program	focused	on	the	ways	in	which	a	musical	
shape	or	melody,	and	a	geometric	shape	can	be	 transformed	while	still	maintaining	 its	original	 shape	or	
measurement	

• November	is	Native	American	Heritage	month-	Principal	Ashley	and	classroom	teachers	are	reading	aloud	
books	celebrating	Native	American	Heritage	and	authors.	 	Mrs.	Johns	purchased	a	wonderful	collection	of	
books	on	display	in	the	library	for	students	and	teachers	to	select.		We	also	have	bulletin	board	displays	to	
celebrate	the	Native	American	years	in	all	different	fields	–	scientists,	sports,	education,	etc.	

• Upcoming	events	at	both	Center	and	OHS	
o November	16	–	Virtual	Bingo	Night	
o December	7	–	Report	Card	distribution	(Note:	Kindergarten	report	cards	go	out	in	January)	
o Center	School	winter	concert	on	December	21	@	9:00am	
o OHS	winter	concert	on	December	21@	6:30pm	

	
VIII.		School	Committee	
A.		Committee	Reports		
1.		ORR	District	School	Committee	
Mr.	Muse	reported	as	follows:	

• At	the	last	meeting	there	was	a	report	on	discipline	at	the	district	level	
• Discussions	were	held	on	upcoming	foreign	country	trips	
• Discussions	took	place	regarding	school	lunch	increase	
• Reviewed	the	draft	FY24	School	Calendar	

	
2.		SMEC	
Ms.	Reedy	stated	their	next	meeting	is	scheduled	to	take	place	at	the	end	of	November.	
	
3.		READS	
Mr.	Nelson	stated	there	next	meeting	is	scheduled	to	take	place	on	Thursday	–	November	17,	2022	
	
4.		Early	Childhood	Council	
Mr.	Davidson	reported	on	this	during	his	Central	Office	report	
	
5.		MASC	
Mr.	Muse	stated	no	report	at	this	time	
	
6.		Mattapoisett	Capital	Needs	Committee	
Chairperson	Lavin	stated	a	meeting	will	be	scheduled	in	the	near	future	
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7.		Tri-Town	Education	Foundation	
Ms.	Hastings	stated	no	meetings	have	taken	place	as	of	yet	
	
8.		Policy	Sub-Committee	
Ms.	Cowles	stated	the	following:	

• Discussions	took	place	around	the	instructional	material	–	there	were	no	revisions	or	suggestions	at	that	
time	

	
9.		Budget	Sub-Committee	
Chairperson	Lavin	stated	their	first	meeting	was	held	today	–	and	the	budget	is	in	the	very	early	stages	at	this	time	
	
10.	Clock	Committee	
Mr.	Muse	stated	Mr.	Andrews	keeps	on	top	of	it	and	it	is	still	functioning!	
	
11.		Equity	Sub-Committee	
Ms.	Hastings	reported	the	following:	

• Had	a	read-out	on	the	Equity	Sub-Committee	Action	Plan	from	each	of	the	schools	–	a	lot	of	great	ideas	were	
put	onto	paper		

• We	have	a	starting	point	of	what	the	goals	of	that	committee	are	and	ways	in	which	we	are	going	to	move	
forward	

	
Mr.	Muse	noted	when	he	talks	about	the	“Clock	Sub-Committee”,	and	he	mentions	Mr.	Andrews	names	–	Mr.	Muse	
stated	that	Mr.	Andrews	was	the	Chairman	of	the	Elementary	School	Building	Committee	that	he	was	on	when	both	
of	 these	 schools	were	 added	 onto	 and	 built.	 	Mr.	Muse	 stated	Mr.	 Andrews	 has	 been	 a	 very	 vital	 proponent	 in	
education	in	the	Town	of	Mattapoisett	for	a	long	time	and	he	takes	very	seriously	the	fact	that	we	do	have	a	great	
history	including	having	a	historic	building.		Mr.	Muse	noted	it	may	sound	sometimes	like	he	is	making	light	of	the	
“Clock	Committee”	report,	but	he	is	not,	and	it	is	significant	because	we	are	talking	about	what	we	are	going	to	be	
doing	with	our	school	facilities	going	forward.			Mr.	Muse	noted	Mr.	Andrews	was	vital	having	the	two	schools	rebuilt	
20	years	ago	–	Mr.	Andrews	is	a	great	person!	
	
IX.	Future	Business	
A.		Timeline	
	 The	next	meeting(s)	of	Committee	will	be	held	as	follows:	
	 Mattapoisett	School	Committee	 	 Joint	School	Committee	
	 January	9,	2023	@	6:30pm	 	 	 January	19,	2023	@	6:30pm	
	 Hybrid	Format		 	 	 	 Hybrid	Format	
	
B.		Future	Agenda	Items	

• Initial	Budget	Review	(January)	
• Health	Unit	Application	(February)	
• Budget	Approval	(public	hearings)	(March)	
• School	Committee	Reorganization	(June	–	depending	on	election	date)	
• School	Choice	Public	Hearing	(May)	
• Administrator	Contracts	(May)	
• Approval	of	new	School	Council	goals	(June)	
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XI.		Informational	Items	
LIST	OF	DOCUMENTS	USED	AT	THE	MEETING	

• Mattapoisett	School	Committee	Meeting	Agenda	–	November	15,	2022	
• Regular	Session	–	Meeting	Minutes	–	September	12,	2022	
• MCAS	Presentation	dated	November	15,	2022	
• Open	SciEd	Presentation	
• 2023-2024	Draft	School	Calendar	
• Meal	Price	Increase		
• Financial	Report	dated	November	14,	2022	
• Food	Service	Director	Report	dated	November	2022	
• Facilities	Director	Report	dated	November	2022	
• Principal’s	Report	–	Center	School	dated	November,	2022	
• Principal’s	Report	–	OHS	dated	November,	2022	

	
XII.		Executive	Session:		
Recommendation	
That	the	School	Committee	enter	into	Executive	Session	at	8:40pm	for	the	purposes	of	exception	#4	–	to	discuss	the	
deployment	of	security	personnel	or	devices.		
	
MOTION:	 by	Tiffini	Reedy	to	enter	into	Executive	Session	at	8:40pm	to	return	only	to	adjourn	
SECONDED:	 	 Amanda	Hastings	
OPPOSED:	 	 None	
MOTION	PASSED	–		 5:0	
Roll	Call:		James	Muse	–	yes;	Tiffini	Reedy	–	yes;	Cristin	Cowles	-yes;	Amanda	Hastings	–	yes;	Carly	Lavin	-yes	
	
	
Respectfully	Submitted,	
	
	
Toni	M.	Bailey,	Recording	Secretary	
	
	
	



Old Rochester Regional School District  
Massachusetts School Superintendency Union 55  

  
   

Memo  
  

To:  School Committee Members of Mattapoisett 

From:    Howard G. Barber, Assistant Superintendent of Finance & Operations  

Cc:  Michael S. Nelson, Superintendent of Schools  

 

Date:  December 31, 2022  

Re: Financial Report – Fiscal Year 2023   

 

Financial Report:   

  

Please find the following financial report in relation to the general funds of Mattapoisett School District: 

∙ Budget Report – Detail Based for December 31, 2022 

∙ Budget Report - Department Based for December 31, 2022 

   

For the purpose of our Financial Forecasting:   

 
The Mattapoisett School District currently has $587,753 available of the general funds appropriated in 
the 2023 Fiscal Year. Per the attached Year to Date Budget Report by Department, we are able to 
identify how our funds are encumbered and expended. This report recognizes the activity of the total 
$7,535,042 appropriated to the Mattapoisett School District.  
 

 $ 7,535,042 -  General Funds Approved 
 $ 6,947,290 – Obligations Paid Year to Date  
 $    587,753 -  Remaining Available Funds 

 
Bristol County Agricultural High School enrolled student operational budget of $111,736, of which the 
remaining balance for committed cost is $18,467. 
 

 $     111,736 –  Bristol County Agricultural High School 
 $       93,269  -  Obligations Paid Year to Date 
 $       18,467  -  Remaining Available Funds 



BRISTOL AGGIE TRANSPORTATION01.307.079.3300.06.48 $45,000.00 $9,322.00 $9,322.00 $35,678.00 $19,118.00 $16,560.00 36.80%
Dept:  TRANSPORTATION - 079 $45,000.00 $9,322.00 $9,322.00 $35,678.00 $19,118.00 $16,560.00 36.80%

BRISTOL AGGIE TUITION01.307.097.9102.06.36 $66,735.90 $64,828.71 $64,828.71 $1,907.19 $0.00 $1,907.19 2.86%
Dept:  PROGRAMS WITH OTHERS REG DAY - 097 $66,735.90 $64,828.71 $64,828.71 $1,907.19 $0.00 $1,907.19 2.86%

End of Report

$111,735.90 $74,150.71 $74,150.71 $37,585.19 $19,118.00 $18,467.19Grand Total: 16.53%

Mattapoisett Public Schools

Account Number

FY22-23 APPROVED BUDGET - BCAHS 7/1/2022From Date:
Fiscal Year:   2022-2023

6/30/2023To Date:

GL Budget Range To Date YTD Balance Encumbrance Budget Balance % Bud

Print accounts with zero balanceInclude pre encumbrance

Description

Filter Encumbrance Detail by Date RangeSubtotal by Collapse Mask
Exclude Inactive Accounts with zero balance

Printed: 12/29/2022 2:44:33 PM rptGLGenRptReport: 2021.4.32 Page: 1



M A S C01.303.001.1110.04.33 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
LEGAL COUNSEL01.303.001.1110.04.35 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
DOE AUDIT01.303.001.1110.04.36 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
MISCELLANEOUS01.303.001.1110.05.36 $2,000.00 $243.00 $243.00 $1,757.00 $0.00 $1,757.00 87.85%
ADVERTISING01.303.001.1110.06.36 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
TRAVEL SCHOOL COMMITTEE01.303.001.1110.06.37 $700.00 $0.00 $0.00 $700.00 $0.00 $700.00 100.00%

Dept:  SCHOOL COMMITTEE - 001 $10,700.00 $243.00 $243.00 $10,457.00 $0.00 $10,457.00 97.73%

CENSUS01.303.004.1110.04.35 $875.00 $0.00 $0.00 $875.00 $875.00 $0.00 0.00%
SUPERINTENDENT01.303.004.1210.01.02 $36,447.92 $19,395.33 $19,395.33 $17,052.59 $24,886.30 ($7,833.71) -21.49%
EXEC ASST TO SUPT01.303.004.1210.02.02 $14,355.20 $6,857.61 $6,857.61 $7,497.59 $0.00 $7,497.59 52.23%
ASSOCIATIONS & DUES01.303.004.1210.04.33 $7,700.00 $0.00 $0.00 $7,700.00 $0.00 $7,700.00 100.00%
POSTAGE01.303.004.1210.05.21 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
MISCELLANEOUS01.303.004.1210.06.36 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
TRAVEL & CONFERENCES01.303.004.1210.06.37 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
ASST SUPT CURRICULUM01.303.004.1220.01.02 $25,788.95 $10,165.91 $10,165.91 $15,623.04 $17,572.09 ($1,949.05) -7.56%
CLERICAL, CURRICULUM01.303.004.1220.02.02 $9,263.27 $4,333.48 $4,333.48 $4,929.79 $5,666.86 ($737.07) -7.96%
SUPPLIES01.303.004.1230.05.21 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00 100.00%
ASST SUPT FINANCE & OPERATIONS01.303.004.1410.01.02 $30,614.85 $14,556.10 $14,556.10 $16,058.75 $18,851.20 ($2,792.45) -9.12%
FINANCE OFFICE STAFF01.303.004.1410.03.02 $34,310.99 $16,116.91 $16,116.91 $18,194.08 $32,224.65 ($14,030.57) -40.89%
HUMAN RESOURCES01.303.004.1420.03.02 $13,054.63 $6,678.76 $6,678.76 $6,375.87 $0.00 $6,375.87 48.84%
LEGAL SETTLEMENT-CONTRACTED SV01.303.004.1435.04.01 $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 100.00%
COMPUTER SERVICES01.303.004.1450.04.27 $7,500.00 $0.00 $0.00 $7,500.00 $0.00 $7,500.00 100.00%
ADMINISTRATIVE TECHNOLOGY01.303.004.1450.05.21 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
PROFESSIONAL DEVELOPMENT01.303.004.2356.06.37 $1,000.00 $0.00 $0.00 $1,000.00 $379.00 $621.00 62.10%
TELEPHONE01.303.004.4130.04.15 $4,000.00 $0.00 $0.00 $4,000.00 $0.00 $4,000.00 100.00%
MAINTENANCE OF EQUIPMENT01.303.004.4230.04.27 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
COPIER RENTAL01.303.004.5300.04.21 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00 100.00%

Dept:  SUPERINTENDENTS OFFICE - 004 $200,410.81 $78,104.10 $78,104.10 $122,306.71 $100,455.10 $21,851.61 10.90%

PRINCIPAL01.303.007.2210.01.02 $126,000.00 $60,500.05 $60,500.05 $65,499.95 $60,499.95 $5,000.00 3.97%
CLERICAL01.303.007.2210.02.09 $45,806.00 $17,902.20 $17,902.20 $27,903.80 $27,683.40 $220.40 0.48%
HEAD TEACHERS01.303.007.2210.03.03 $1,500.00 $692.28 $692.28 $807.72 $1,307.72 ($500.00) -33.33%
ASSOCIATION DUES01.303.007.2210.04.33 $800.00 $300.00 $300.00 $500.00 $0.00 $500.00 62.50%
SUPPLIES COPYING01.303.007.2210.05.23 $5,000.00 $1,940.00 $1,940.00 $3,060.00 $0.00 $3,060.00 61.20%
SUPPLIES GENERAL SCHOOL01.303.007.2210.05.24 $7,500.00 $5,579.19 $5,579.19 $1,920.81 $176.88 $1,743.93 23.25%
POSTAGE01.303.007.2210.05.25 $1,100.00 $0.00 $0.00 $1,100.00 $0.00 $1,100.00 100.00%
PRINCIPALS TECHNOLOGY01.303.007.2210.05.26 $2,500.00 $915.99 $915.99 $1,584.01 $0.00 $1,584.01 63.36%
TRAVEL & CONFERENCES01.303.007.2210.06.37 $1,000.00 $570.50 $570.50 $429.50 $0.00 $429.50 42.95%
LUNCH/RECESS MONITOR01.303.007.2213.03.08 $28,601.00 $10,611.90 $10,611.90 $17,989.10 $20,044.74 ($2,055.64) -7.19%
PROFESSIONAL DEVELOPMENT01.303.007.2356.06.37 $0.00 $2,093.00 $2,093.00 ($2,093.00) $0.00 ($2,093.00) 0.00%
MAINTENANCE OF EQUIPMENT  CS01.303.007.4230.04.28 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
POSITION BONDS01.303.007.5204.06.38 $100.00 $0.00 $0.00 $100.00 $0.00 $100.00 100.00%
COPIER RENTAL01.303.007.5300.04.28 $8,000.00 $7,642.61 $7,642.61 $357.39 $5,946.55 ($5,589.16) -69.86%
Dept:  SCHOOL ADMINISTRATION - 007 $229,407.00 $108,747.72 $108,747.72 $120,659.28 $115,659.24 $5,000.04 2.18%

TEACHERS01.303.010.2305.01.03 $851,758.00 $296,394.82 $296,394.82 $555,363.18 $549,846.18 $5,517.00 0.65%
SUBSTITUTES01.303.010.2325.03.34 $35,000.00 $16,763.03 $16,763.03 $18,236.97 $0.00 $18,236.97 52.11%
TRAVEL & TRANSPORTATION01.303.010.2350.06.37 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
TUITION REIMBURSEMENT01.303.010.2356.04.03 $3,500.00 $800.00 $800.00 $2,700.00 $600.00 $2,100.00 60.00%
TRAVEL & CONFERENCES TEACHERS01.303.010.2356.06.37 $7,500.00 ($38.00) ($38.00) $7,538.00 $0.00 $7,538.00 100.51%

Mattapoisett Public Schools

Account Number

FY22-23 APPROVED BUDGET - SCHOOLS 7/1/2022From Date:
Fiscal Year:   2022-2023

6/30/2023To Date:

GL Budget Range To Date YTD Balance Encumbrance Budget Balance % Bud
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Dept:  CLASSROOM TEACHERS - 010 $899,258.00 $313,919.85 $313,919.85 $585,338.15 $550,446.18 $34,891.97 3.88%

SUPPLIES CS01.303.013.2300.05.23 $1,400.00 $2,030.56 $2,030.56 ($630.56) $0.00 ($630.56) -45.04%
TEACHERS01.303.013.2305.01.03 $268,906.00 $93,966.35 $93,966.35 $174,939.65 $176,547.65 ($1,608.00) -0.60%
TRAVEL & CONFERENCES kINDERGAR01.303.013.2356.06.37 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00 100.00%

Dept:  KINDERGARTEN - 013 $271,106.00 $95,996.91 $95,996.91 $175,109.09 $176,547.65 ($1,438.56) -0.53%

TEACHERS01.303.016.2305.01.03 $46,617.00 $16,299.97 $16,299.97 $30,317.03 $30,316.64 $0.39 0.00%
TRAVEL AND CONFERENCES   CS01.303.016.2350.06.37 $600.00 $150.95 $150.95 $449.05 $0.00 $449.05 74.84%
SUPPLIES & MATERIALS ART01.303.016.2430.05.23 $1,200.00 $703.03 $703.03 $496.97 $0.00 $496.97 41.41%

Dept:  ART - 016 $48,417.00 $17,153.95 $17,153.95 $31,263.05 $30,316.64 $946.41 1.95%

READING RECOVERY PROGRAM CS01.303.022.2300.04.36 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%
TEACHERS01.303.022.2305.01.03 $200,851.00 $70,337.30 $70,337.30 $130,513.70 $131,914.70 ($1,401.00) -0.70%
SUPPLIES READING01.303.022.2430.05.23 $1,000.00 $105.27 $105.27 $894.73 $0.00 $894.73 89.47%

Dept:  READING - 022 $203,051.00 $70,442.57 $70,442.57 $132,608.43 $131,914.70 $693.73 0.34%

TEACHERS01.303.024.2305.01.03 $19,206.20 $4,315.20 $4,315.20 $14,891.00 $9,709.25 $5,181.75 26.98%
TRAVEL & CONFERENCES ELL01.303.024.2356.06.37 $750.00 $6.50 $6.50 $743.50 $143.50 $600.00 80.00%
SUPPLIES ELL01.303.024.2430.05.23 $400.00 $0.00 $0.00 $400.00 $0.00 $400.00 100.00%

Dept:  ELL PROGRAM - 024 $20,356.20 $4,321.70 $4,321.70 $16,034.50 $9,852.75 $6,181.75 30.37%

SUPPLIES ENGLISH01.303.025.2430.05.23 $1,600.00 $743.04 $743.04 $856.96 $0.00 $856.96 53.56%
Dept:  ENGLISH - 025 $1,600.00 $743.04 $743.04 $856.96 $0.00 $856.96 53.56%

TEACHERS01.303.037.2305.01.03 $32,958.00 $31,560.00 $31,560.00 $1,398.00 $58,480.00 ($57,082.00) -173.20%
Dept:  MATHEMATICS - 037 $32,958.00 $31,560.00 $31,560.00 $1,398.00 $58,480.00 ($57,082.00) -173.20%

LIBRARIAN01.303.040.2340.01.03 $48,263.00 $17,034.35 $17,034.35 $31,228.65 $31,703.69 ($475.04) -0.98%
TRAVEL & CONFERENCES LIBRARY01.303.040.2350.06.37 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%
AV MATERIALS LIBRARY01.303.040.2415.05.25 $225.00 $163.23 $163.23 $61.77 $0.00 $61.77 27.45%
LIBRARY PARAPROFESSIONAL01.303.040.2430.03.08 $17,058.00 $5,876.10 $5,876.10 $11,181.90 $11,099.28 $82.62 0.48%
SUPPLIES LIBRARY01.303.040.2430.05.23 $500.00 $412.66 $412.66 $87.34 $0.00 $87.34 17.47%
BOOKS AND MAGAZINES LIBRARY01.303.040.2430.05.24 $1,300.00 $714.90 $714.90 $585.10 $234.92 $350.18 26.94%
RESOURCE MATERIALS LIBRARY01.303.040.2430.05.25 $300.00 $220.14 $220.14 $79.86 $0.00 $79.86 26.62%
MAINTENANCE OF EQUIPMENT LIBRA01.303.040.4230.04.29 $1,300.00 $0.00 $0.00 $1,300.00 $0.00 $1,300.00 100.00%

Dept:  MEDIA SERVICES - 040 $69,246.00 $24,421.38 $24,421.38 $44,824.62 $43,037.89 $1,786.73 2.58%

TEACHERS01.303.043.2305.01.03 $50,039.50 $17,512.50 $17,512.50 $32,527.00 $32,512.50 $14.50 0.03%
SUPPLIES MUSIC01.303.043.2430.05.23 $1,000.00 $993.10 $993.10 $6.90 $0.00 $6.90 0.69%
ACQUISITION OF EQUIPMENT  CS M01.303.043.7300.04.29 $225.00 $0.00 $0.00 $225.00 $0.00 $225.00 100.00%

Dept:  MUSIC - 043 $51,264.50 $18,505.60 $18,505.60 $32,758.90 $32,512.50 $246.40 0.48%

TEACHER01.303.049.2305.01.03 $40,400.40 $14,393.24 $14,393.24 $26,007.16 $26,507.19 ($500.03) -1.24%
SUPPLIES PHYS ED01.303.049.2430.05.23 $1,300.00 $993.92 $993.92 $306.08 $0.00 $306.08 23.54%

Dept:  PHYSICAL EDUCATION - 049 $41,700.40 $15,387.16 $15,387.16 $26,313.24 $26,507.19 ($193.95) -0.47%

TECHNOLOGY TEACHER01.303.052.2250.01.04 $51,190.00 $18,041.54 $18,041.54 $33,148.46 $33,133.96 $14.50 0.03%
TEACHER01.303.052.2305.01.03 $60,240.60 $20,852.55 $20,852.55 $39,388.05 $39,388.10 ($0.05) 0.00%
SUPPLIES01.303.052.2430.05.23 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
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Dept:  SCIENCE - 052 $38,894.09 $38,894.09 $74,536.51 $72,522.06 $2,014.45 1.78%

SUPPLIES SCIENCE01.303.055.2430.05.23 $2,100.00 $1,417.00 $1,417.00 $683.00 $0.00 $683.00 32.52%
Dept:  SOCIAL STUDIES - 055 $2,100.00 $1,417.00 $1,417.00 $683.00 $0.00 $683.00 32.52%

SUPPLIES01.303.061.2351.05.23 $4,200.00 $0.00 $0.00 $4,200.00 $0.00 $4,200.00 100.00%
PD STIPENDS - CURRICULUM01.303.061.2356.01.35 $0.00 $807.40 $807.40 ($807.40) $0.00 ($807.40) 0.00%
CONSULTANT SERVICES01.303.061.2358.04.35 $4,100.00 $0.00 $0.00 $4,100.00 $0.00 $4,100.00 100.00%
TRAVEL & CONFERENCES01.303.061.2415.06.37 $2,800.00 $0.00 $0.00 $2,800.00 $0.00 $2,800.00 100.00%
ACADEMIC SUPPLIES01.303.061.2430.05.23 $0.00 $2,721.00 $2,721.00 ($2,721.00) $0.00 ($2,721.00) 0.00%

Dept:  CURRICULUM DEVELOPMENT - 061 $11,100.00 $3,528.40 $3,528.40 $7,571.60 $0.00 $7,571.60 68.21%

PHYSICIAN SVCS - CONTRACTED01.303.076.3200.04.11 $2,000.00 $0.00 $0.00 $2,000.00 $993.00 $1,007.00 50.35%
SUPPLIES NURSE01.303.076.3200.05.23 $3,900.00 $989.66 $989.66 $2,910.34 $0.00 $2,910.34 74.62%
TRAVEL & CONFERENCES NURSE01.303.076.3200.06.37 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%
NURSE01.303.076.3202.01.11 $85,157.00 $29,477.07 $29,477.07 $55,679.93 $55,678.93 $1.00 0.00%

Dept:  HEALTH SERVICES - 076 $91,357.00 $30,466.73 $30,466.73 $60,890.27 $56,671.93 $4,218.34 4.62%

REGULAR EDUCATION - PUPIL K-601.303.079.3300.06.40 $278,000.00 $91,998.68 $91,998.68 $186,001.32 $184,001.32 $2,000.00 0.72%
REGULAR EDUCATION - FUEL ADJUS01.303.079.3300.06.41 $6,300.00 $9,074.79 $9,074.79 ($2,774.79) $0.00 ($2,774.79) -44.04%

Dept:  TRANSPORTATION - 079 $284,300.00 $101,073.47 $101,073.47 $183,226.53 $184,001.32 ($774.79) -0.27%

HANDBOOKS01.303.085.3522.06.36 $300.00 $450.00 $450.00 ($150.00) $0.00 ($150.00) -50.00%
COMMUNITY ACTIVITIES01.303.085.6200.06.36 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Dept:  MISCELLANEOUS - 085 $800.00 $450.00 $450.00 $350.00 $0.00 $350.00 43.75%

DISTRICT FACILITIES MANAGER01.303.088.4110.01.02 $19,585.85 $8,905.59 $8,905.59 $10,680.26 $11,645.76 ($965.50) -4.93%
CUSTODIAL SUPERVISOR01.303.088.4110.03.10 $51,985.00 $25,870.26 $25,870.26 $26,114.74 $25,870.38 $244.36 0.47%
CUSTODIAL CONTRACT SERVICES01.303.088.4110.03.11 $87,000.00 $43,148.35 $43,148.35 $43,851.65 $43,851.65 $0.00 0.00%
SUBSTITUTES,P/T, OVERTIME01.303.088.4115.03.34 $0.00 $854.91 $854.91 ($854.91) $0.00 ($854.91) 0.00%
HEAT (GAS) CENTER SCHOOL01.303.088.4121.04.17 $47,300.00 $6,085.44 $6,085.44 $41,214.56 $30,914.56 $10,300.00 21.78%
TELEPHONE01.303.088.4130.04.15 $5,000.00 $1,752.57 $1,752.57 $3,247.43 $1,947.63 $1,299.80 26.00%
ELECTRICITY01.303.088.4130.04.16 $100,000.00 $47,261.90 $47,261.90 $52,738.10 $44,738.10 $8,000.00 8.00%
WATER01.303.088.4130.04.19 $13,000.00 $6,029.36 $6,029.36 $6,970.64 $5,970.64 $1,000.00 7.69%
MAINTENANCE OF GROUNDS01.303.088.4210.04.32 $1,500.00 $1,258.00 $1,258.00 $242.00 $0.00 $242.00 16.13%
MAINTENANCE OF BUILDING01.303.088.4220.04.32 $24,450.00 $36,367.99 $36,367.99 ($11,917.99) $16,089.28 ($28,007.27) -114.55%
CHEMICALS01.303.088.4220.05.26 $3,600.00 $0.00 $0.00 $3,600.00 $0.00 $3,600.00 100.00%
PAPER01.303.088.4220.05.27 $5,000.00 $3,631.94 $3,631.94 $1,368.06 $1,106.26 $261.80 5.24%
TRAVEL01.303.088.4220.06.37 $850.00 $318.25 $318.25 $531.75 $181.75 $350.00 41.18%
MISCELLANEOUS01.303.088.4224.05.26 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
MAINTENANCE OF EQUIP CAP01.303.088.4230.04.32 $7,200.00 $0.00 $0.00 $7,200.00 $0.00 $7,200.00 100.00%

Dept:  OPERATION AND MAINTENANCE - 088 $366,970.85 $181,484.56 $181,484.56 $185,486.29 $182,316.01 $3,170.28 0.86%

NETWORK TECHNICIANS01.303.093.2130.03.04 $80,716.08 $32,179.99 $32,179.99 $48,536.09 $42,049.93 $6,486.16 8.04%
TRAVEL & CONFERENCES TECHNOLOG01.303.093.2350.06.37 $500.00 $175.00 $175.00 $325.00 $0.00 $325.00 65.00%
SOFTWARE TECHNOLOGY01.303.093.2430.05.23 $0.00 $9,312.60 $9,312.60 ($9,312.60) $0.00 ($9,312.60) 0.00%
SUPPLIES & MATERIALS TECHNOLOG01.303.093.2430.05.24 $20,500.00 $2,390.86 $2,390.86 $18,109.14 $0.00 $18,109.14 88.34%
EDUCATIONAL EQUIPMENT TECHNOLO01.303.093.2450.05.23 $0.00 $0.00 $0.00 $0.00 $20,281.27 ($20,281.27) 0.00%
TELECOMMUNICATIONS01.303.093.4130.04.35 $13,000.00 $5,439.18 $5,439.18 $7,560.82 $0.00 $7,560.82 58.16%
MAINTENANCE OF EQUIPMENT01.303.093.4230.04.29 $3,500.00 $3,401.22 $3,401.22 $98.78 $0.00 $98.78 2.82%

Dept:  COMPUTER PROGRAM - 093 $118,216.08 $52,898.85 $52,898.85 $65,317.23 $62,331.20 $2,986.03 2.53%

LEGAL SERVICES - Special Educa01.303.100.1104.04.36 $5,000.00 $0.00 $0.00 $5,000.00 $5,000.00 $0.00 0.00%
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CONFERENCES01.303.100.2106.06.37 $5,600.00 $0.00 $0.00 $5,600.00 $0.00 $5,600.00 100.00%
DIRECTOR, STUDENT SERVICES01.303.100.2110.01.02 $24,927.09 $11,620.19 $11,620.19 $13,306.90 $15,195.64 ($1,888.74) -7.58%
ADMINISTRATIVE ASST STUDENT SV01.303.100.2110.02.09 $12,402.28 $5,802.95 $5,802.95 $6,599.33 $7,588.49 ($989.16) -7.98%
TRAVEL/CONFERENCES01.303.100.2110.06.37 $600.00 $0.00 $0.00 $600.00 $0.00 $600.00 100.00%
ASSOCIATION DUES01.303.100.2415.04.33 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%
TELEPHONE01.303.100.4130.04.15 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%
SOFTWARE LICENSES01.303.100.4230.04.31 $3,300.00 $1,750.00 $1,750.00 $1,550.00 $0.00 $1,550.00 46.97%

Dept:  SPECIAL NEEDS ADMINISTRATION - 100 $52,229.37 $19,173.14 $19,173.14 $33,056.23 $27,784.13 $5,272.10 10.09%

SUPPLIES & MATERIALS01.303.102.2300.05.24 $600.00 $602.00 $602.00 ($2.00) $0.00 ($2.00) -0.33%
TEACHERS01.303.102.2305.01.03 $101,001.00 $35,354.22 $35,354.22 $65,646.78 $66,346.78 ($700.00) -0.69%
TRAVEL01.303.102.2307.06.37 $200.00 $0.00 $0.00 $200.00 $200.00 $0.00 0.00%
PARAPROFESSIONALS01.303.102.2330.03.08 $58,338.27 $21,570.27 $21,570.27 $36,768.00 $38,556.43 ($1,788.43) -3.07%
PROFESSIONAL DEVELOPMENT01.303.102.2356.01.03 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Dept:  PROJECT GROW - 102 $160,639.27 $57,526.49 $57,526.49 $103,112.78 $105,103.21 ($1,990.43) -1.24%

TEACHERS01.303.103.2305.01.03 $302,701.00 $105,577.09 $105,577.09 $197,123.91 $194,700.91 $2,423.00 0.80%
PARAPROFESSIONALS01.303.103.2330.03.08 $244,276.13 $86,920.04 $86,920.04 $157,356.09 $143,204.22 $14,151.87 5.79%
PROFESSIONAL DEVELOPMENT01.303.103.2356.01.03 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
SUPPLIES & MATERIALS01.303.103.2430.05.23 $750.00 $739.45 $739.45 $10.55 $0.00 $10.55 1.41%
EDUCATIONAL EQUIPMENT CS01.303.103.2450.05.24 $2,500.00 $1,539.43 $1,539.43 $960.57 $0.00 $960.57 38.42%

Dept:  LEARNING SUPPORT CENTER - 103 $550,727.13 $194,776.01 $194,776.01 $355,951.12 $337,905.13 $18,045.99 3.28%

TEACHERS01.303.118.2305.01.03 $99,500.00 $35,754.22 $35,754.22 $63,745.78 $65,646.78 ($1,901.00) -1.91%
PROFESSIONAL DEVELOPMENT01.303.118.2356.01.03 $500.00 $118.00 $118.00 $382.00 $175.00 $207.00 41.40%
SUPPLIES01.303.118.2430.05.24 $800.00 $790.12 $790.12 $9.88 $0.00 $9.88 1.24%
THERAPY01.303.118.2801.04.35 $20,000.00 $0.00 $0.00 $20,000.00 $0.00 $20,000.00 100.00%

Dept:  SPEECH - 118 $120,800.00 $36,662.34 $36,662.34 $84,137.66 $65,821.78 $18,315.88 15.16%

SPECIAL NEEDS SECRETARY01.303.121.2110.02.02 $0.00 $264.72 $264.72 ($264.72) $0.00 ($264.72) 0.00%
CLERICAL01.303.121.2110.02.09 $20,894.25 $8,126.94 $8,126.94 $12,767.31 $12,735.36 $31.95 0.15%
TEACHER - HEARING IMPAIRED01.303.121.2301.01.03 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%
TEACHER VISUALLY IMPAIRED01.303.121.2305.01.03 $6,000.00 $2,400.00 $2,400.00 $3,600.00 $3,600.00 $0.00 0.00%
PROFESSIONAL DEVELOPMENT01.303.121.2350.01.03 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
SPECIALIZED INSTRUCTION CS01.303.121.2350.04.35 $25,000.00 $4,350.00 $4,350.00 $20,650.00 $20,650.00 $0.00 0.00%
SUPPLIES01.303.121.2415.05.24 $750.00 $490.29 $490.29 $259.71 $229.91 $29.80 3.97%
EXTENDED YEAR SERVICES01.303.121.2440.04.35 $52,000.00 $0.00 $0.00 $52,000.00 $11,750.10 $40,249.90 77.40%
THERAPY01.303.121.2801.04.35 $96,000.00 $28,917.54 $28,917.54 $67,082.46 $41,914.46 $25,168.00 26.22%

Dept:  SUPPORT SERVICES - 121 $203,144.25 $44,549.49 $44,549.49 $158,594.76 $90,879.83 $67,714.93 33.33%

PROFESSIONAL DEVELOPMENT01.303.127.2356.01.03 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
COUNSELOR01.303.127.2800.01.03 $92,733.00 $32,599.85 $32,599.85 $60,133.15 $60,633.15 ($500.00) -0.54%
SUPPLIES01.303.127.2800.05.24 $750.00 $105.40 $105.40 $644.60 $95.70 $548.90 73.19%
PSYCHOLOGICAL EVALUATIONS01.303.127.2800.06.13 $8,300.00 $2,924.00 $2,924.00 $5,376.00 $6,020.00 ($644.00) -7.76%
PSYCHOLOGIST01.303.127.2801.01.03 $43,109.79 $14,630.04 $14,630.04 $28,479.75 $28,334.46 $145.29 0.34%

Dept:  PSYCHOLOGICAL SERVICES - 127 $145,392.79 $50,259.29 $50,259.29 $95,133.50 $95,083.31 $50.19 0.03%

SPED TRANSPORTATION - COLLABOR01.303.130.3300.06.43 $135,885.00 $40,400.00 $40,400.00 $95,485.00 $71,100.00 $24,385.00 17.95%
SPED TRANSPORTATION - DAY SCHO01.303.130.3300.06.44 $83,000.00 $23,372.50 $23,372.50 $59,627.50 $35,202.50 $24,425.00 29.43%
SPED TRANSPORTATION - PRESCHOO01.303.130.3300.06.45 $30,000.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00 100.00%
SPED TRANSPORTATION - MCKINNEY01.303.130.3300.06.46 $10,000.00 $0.00 $0.00 $10,000.00 $0.00 $10,000.00 100.00%
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SPED TRANSPORTATION - EXTRA CU01.303.130.3300.06.49 $115.00 $0.00 $0.00 $115.00 $0.00 $115.00 100.00%
Dept:  SPED TRANSPORTATION - 130 $259,000.00 $63,772.50 $63,772.50 $195,227.50 $106,302.50 $88,925.00 34.33%

TUITION PRIVATE SCHOOLS01.303.133.9300.06.13 $95,000.00 $0.00 $0.00 $95,000.00 $0.00 $95,000.00 100.00%
SPED - TUITION COLLABORATIVE01.303.133.9300.06.43 $181,680.00 $37,476.42 $37,476.42 $144,203.58 $110,354.38 $33,849.20 18.63%

Dept:  PROGRAM WITH OTHERS SPED - 133 $276,680.00 $37,476.42 $37,476.42 $239,203.58 $110,354.38 $128,849.20 46.57%

CONTRACTED SERVICE01.304.004.5300.04.28 $6,000.00 $0.00 $0.00 $6,000.00 $0.00 $6,000.00 100.00%
Dept:  SUPERINTENDENTS OFFICE - 004 $6,000.00 $0.00 $0.00 $6,000.00 $0.00 $6,000.00 100.00%

SUPPLIES COPYING01.304.007.2201.05.22 $4,000.00 $1,940.00 $1,940.00 $2,060.00 $189.27 $1,870.73 46.77%
PRINCIPAL01.304.007.2210.01.02 $113,008.27 $57,499.91 $57,499.91 $55,508.36 $57,500.09 ($1,991.73) -1.76%
CLERICAL01.304.007.2210.02.09 $33,182.00 $12,701.40 $12,701.40 $20,480.60 $20,322.12 $158.48 0.48%
HEAD TEACHERS01.304.007.2210.03.03 $1,500.00 $692.28 $692.28 $807.72 $1,307.72 ($500.00) -33.33%
ASSOCIATION DUES01.304.007.2210.04.33 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
SUPPLIES GENERAL SCHOOL01.304.007.2210.05.24 $7,500.00 $7,248.25 $7,248.25 $251.75 $173.38 $78.37 1.04%
POSTAGE01.304.007.2210.05.25 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%
TRAVEL & CONFERENCES01.304.007.2210.06.37 $900.00 $483.50 $483.50 $416.50 $0.00 $416.50 46.28%
LUNCH/RECESS MONITOR01.304.007.2213.03.08 $32,474.00 $11,381.79 $11,381.79 $21,092.21 $20,932.29 $159.92 0.49%
PRINCIPALS TECHNOLOGY01.304.007.2250.05.22 $2,500.00 $1,407.94 $1,407.94 $1,092.06 $0.00 $1,092.06 43.68%
POSITION BONDS01.304.007.5204.06.38 $100.00 $0.00 $0.00 $100.00 $0.00 $100.00 100.00%
Dept:  SCHOOL ADMINISTRATION - 007 $197,164.27 $93,355.07 $93,355.07 $103,809.20 $100,424.87 $3,384.33 1.72%

TEACHERS01.304.010.2305.01.03 $906,028.00 $245,222.47 $245,222.47 $660,805.53 $457,908.53 $202,897.00 22.39%
SUBSTITUTES01.304.010.2325.03.34 $30,000.00 $14,340.81 $14,340.81 $15,659.19 $0.00 $15,659.19 52.20%
TUITION REIMB PROFESS DEV01.304.010.2350.04.03 $3,500.00 $0.00 $0.00 $3,500.00 $0.00 $3,500.00 100.00%
CONFERENCES TEACHERS01.304.010.2356.06.37 $8,500.00 $0.00 $0.00 $8,500.00 $600.00 $7,900.00 92.94%

Dept:  CLASSROOM TEACHERS - 010 $948,028.00 $259,563.28 $259,563.28 $688,464.72 $458,508.53 $229,956.19 24.26%

TEACHERS01.304.016.2305.01.03 $46,617.00 $16,299.88 $16,299.88 $30,317.12 $30,316.51 $0.61 0.00%
SUPPLIES & MATERIALS ART01.304.016.2430.05.23 $1,200.00 $795.44 $795.44 $404.56 $0.00 $404.56 33.71%

Dept:  ART - 016 $47,817.00 $17,095.32 $17,095.32 $30,721.68 $30,316.51 $405.17 0.85%

TEACHERS01.304.022.2305.01.03 $0.00 $10,769.40 $10,769.40 ($10,769.40) $20,342.10 ($31,111.50) 0.00%
SUPPLIES READING01.304.022.2430.05.23 $2,500.00 $1,080.58 $1,080.58 $1,419.42 $0.00 $1,419.42 56.78%

Dept:  READING - 022 $2,500.00 $11,849.98 $11,849.98 ($9,349.98) $20,342.10 ($29,692.08) -1187.68%

SUPPLIES READING01.304.025.2430.05.23 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%
Dept:  ENGLISH - 025 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%

TEACHERS01.304.037.2305.01.03 $0.00 $34,596.14 $34,596.14 ($34,596.14) $64,403.86 ($99,000.00) 0.00%
Dept:  MATHEMATICS - 037 $0.00 $34,596.14 $34,596.14 ($34,596.14) $64,403.86 ($99,000.00) 0.00%

PROFESSIONAL SALARIES01.304.040.2305.01.03 $475.00 $0.00 $0.00 $475.00 $0.00 $475.00 100.00%
LIBRARIAN01.304.040.2330.01.03 $48,738.00 $17,034.28 $17,034.28 $31,703.72 $31,703.68 $0.04 0.00%
PARAPROFESSIONALS01.304.040.2330.03.08 $11,485.72 $3,917.34 $3,917.34 $7,568.38 $7,399.44 $168.94 1.47%
SUPPLIES LIBRARY01.304.040.2415.05.23 $1,000.00 $599.17 $599.17 $400.83 $399.62 $1.21 0.12%
BOOKS & MAGAZINES LIBRARY01.304.040.2415.05.24 $1,000.00 $625.43 $625.43 $374.57 $251.02 $123.55 12.36%
AV MATERIALS LIBRARY01.304.040.2415.05.25 $850.00 $0.00 $0.00 $850.00 $0.00 $850.00 100.00%
RESOURCE MATERIALS LIBRARY01.304.040.2503.05.23 $400.00 $317.52 $317.52 $82.48 $68.99 $13.49 3.37%
MAINTENANCE OF EQUIPMENT LIBRA01.304.040.4230.04.29 $1,300.00 $0.00 $0.00 $1,300.00 $0.00 $1,300.00 100.00%
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REPLACEMENT OF EQUIPMENT LIBRA01.304.040.7400.04.29 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
Dept:  MEDIA SERVICES - 040 $65,748.72 $22,493.74 $22,493.74 $43,254.98 $39,822.75 $3,432.23 5.22%

TEACHERS01.304.043.2305.01.03 $94,941.90 $33,055.68 $33,055.68 $61,886.22 $61,871.72 $14.50 0.02%
ACCOMPANIST01.304.043.2330.04.09 $850.00 $0.00 $0.00 $850.00 $0.00 $850.00 100.00%
TRAVEL AND CONFERENCES MUSIC01.304.043.2415.06.37 $750.00 $0.00 $0.00 $750.00 $0.00 $750.00 100.00%
SUPPLIES MUSIC01.304.043.2430.05.23 $2,100.00 $1,066.27 $1,066.27 $1,033.73 $262.15 $771.58 36.74%
MAINTENANCE OF EQUIPMENT MUSIC01.304.043.4230.04.29 $600.00 $433.97 $433.97 $166.03 $0.00 $166.03 27.67%

Dept:  MUSIC - 043 $99,241.90 $34,555.92 $34,555.92 $64,685.98 $62,133.87 $2,552.11 2.57%

TEACHERS01.304.049.2305.01.03 $82,067.30 $28,381.39 $28,381.39 $53,685.91 $53,155.88 $530.03 0.65%
SUPPLIES PHYS ED01.304.049.2430.05.23 $1,200.00 $997.87 $997.87 $202.13 $0.00 $202.13 16.84%

Dept:  PHYSICAL EDUCATION - 049 $83,267.30 $29,379.26 $29,379.26 $53,888.04 $53,155.88 $732.16 0.88%

TEACHERS01.304.052.2305.01.03 $91,350.40 $31,943.21 $31,943.21 $59,407.19 $59,392.64 $14.55 0.02%
SUPPLIES SCIENCE01.304.052.2430.05.23 $2,400.00 $4,152.95 $4,152.95 ($1,752.95) $0.00 ($1,752.95) -73.04%

Dept:  SCIENCE - 052 $93,750.40 $36,096.16 $36,096.16 $57,654.24 $59,392.64 ($1,738.40) -1.85%

STEM SUPPLIES SCIENCE01.304.055.2430.05.23 $2,400.00 $531.68 $531.68 $1,868.32 $29.14 $1,839.18 76.63%
Dept:  SOCIAL STUDIES - 055 $2,400.00 $531.68 $531.68 $1,868.32 $29.14 $1,839.18 76.63%

SUPPLIES NURSE01.304.076.3200.05.23 $2,500.00 $1,210.99 $1,210.99 $1,289.01 $0.00 $1,289.01 51.56%
TRAVEL & CONFERENCES NURSE01.304.076.3200.06.37 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%
NURSE01.304.076.3202.01.11 $65,662.00 $22,728.78 $22,728.78 $42,933.22 $42,932.22 $1.00 0.00%
MAINTENANCE OF EQUPT OHS NURSE01.304.076.4230.04.29 $1,400.00 $0.00 $0.00 $1,400.00 $0.00 $1,400.00 100.00%

Dept:  HEALTH SERVICES - 076 $69,862.00 $23,939.77 $23,939.77 $45,922.23 $42,932.22 $2,990.01 4.28%

EXTRACURRICULAR01.304.085.3522.06.36 $7,500.00 $704.75 $704.75 $6,795.25 $0.00 $6,795.25 90.60%
Dept:  MISCELLANEOUS - 085 $7,500.00 $704.75 $704.75 $6,795.25 $0.00 $6,795.25 90.60%

CUSTODIAL SUPERVISOR01.304.088.4110.03.10 $53,784.00 $26,632.45 $26,632.45 $27,151.55 $26,632.43 $519.12 0.97%
CUSTODIAL CONTRACT SVCS01.304.088.4110.04.10 $87,000.00 $41,981.95 $41,981.95 $45,018.05 $45,018.05 $0.00 0.00%
SUBSTITUTES, P/T, OVERTIME01.304.088.4115.03.34 $0.00 $4,273.13 $4,273.13 ($4,273.13) $0.00 ($4,273.13) 0.00%
GAS HEAT01.304.088.4121.04.17 $47,300.00 $10,014.57 $10,014.57 $37,285.43 $29,985.43 $7,300.00 15.43%
TELEPHONE01.304.088.4130.04.15 $5,000.00 $1,817.81 $1,817.81 $3,182.19 $1,862.39 $1,319.80 26.40%
ELECTRICITY01.304.088.4130.04.16 $100,000.00 $35,258.97 $35,258.97 $64,741.03 $39,741.03 $25,000.00 25.00%
WATER01.304.088.4130.04.19 $13,000.00 $1,910.93 $1,910.93 $11,089.07 $4,089.07 $7,000.00 53.85%
MAINTENANCE OF GROUNDS01.304.088.4210.04.32 $1,500.00 $777.36 $777.36 $722.64 $0.00 $722.64 48.18%
MAINTENANCE OF BUILDING01.304.088.4220.04.32 $24,450.00 $29,054.73 $29,054.73 ($4,604.73) $13,749.89 ($18,354.62) -75.07%
CHEMICALS01.304.088.4220.05.26 $3,600.00 $0.00 $0.00 $3,600.00 $0.00 $3,600.00 100.00%
PAPER01.304.088.4220.05.27 $5,000.00 $4,401.46 $4,401.46 $598.54 $727.63 ($129.09) -2.58%
MISCELLANEOUS01.304.088.4224.05.26 $500.00 $8.00 $8.00 $492.00 $0.00 $492.00 98.40%
TRAVEL01.304.088.4227.06.37 $850.00 $502.63 $502.63 $347.37 $497.37 ($150.00) -17.65%
MAINTENANCE OF EQUIPMENT01.304.088.4230.04.32 $9,000.00 $0.00 $0.00 $9,000.00 $0.00 $9,000.00 100.00%

Dept:  OPERATION AND MAINTENANCE - 088 $350,984.00 $156,633.99 $156,633.99 $194,350.01 $162,303.29 $32,046.72 9.13%

TRAVEL & CONFERENCES TECHNOLOG01.304.093.2350.06.37 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
SOFTWARE TECHNOLOGY01.304.093.2430.05.23 $9,500.00 $10,900.00 $10,900.00 ($1,400.00) $0.00 ($1,400.00) -14.74%
EDUCATIONAL EQUIPMENT OHS01.304.093.2450.05.23 $0.00 $0.00 $0.00 $0.00 $11,562.84 ($11,562.84) 0.00%
EDUCATIONAL EQUIPT TECHNOLOGY01.304.093.2451.05.23 $2,000.00 $1,162.96 $1,162.96 $837.04 $0.00 $837.04 41.85%
TELECOMMUNICATIONS01.304.093.4130.04.35 $13,000.00 $1,994.33 $1,994.33 $11,005.67 $0.00 $11,005.67 84.66%
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MAINTENANCE OF EQUIPT TECHNOLO01.304.093.4230.04.29 $3,500.00 $145.92 $145.92 $3,354.08 $0.00 $3,354.08 95.83%
COMPUTER CONTRACT SERVICES01.304.093.4230.04.35 $6,000.00 $0.00 $0.00 $6,000.00 $0.00 $6,000.00 100.00%

Dept:  COMPUTER PROGRAM - 093 $34,500.00 $14,203.21 $14,203.21 $20,296.79 $11,562.84 $8,733.95 25.32%

SUPPLIES & MATERIALS01.304.103.2300.05.24 $750.00 $715.69 $715.69 $34.31 $0.00 $34.31 4.57%
TEACHERS01.304.103.2305.01.03 $249,214.00 $92,908.54 $92,908.54 $156,305.46 $162,293.70 ($5,988.24) -2.40%
PARAPROFESSIONALS01.304.103.2330.03.08 $183,710.57 $52,839.18 $52,839.18 $130,871.39 $78,521.17 $52,350.22 28.50%
PROFESSIONAL DEVELOPMENT01.304.103.2356.01.03 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%
EDUCATIONAL EQUIPMENT OHS01.304.103.2450.05.24 $2,500.00 $396.00 $396.00 $2,104.00 $0.00 $2,104.00 84.16%
BUS MONITOR01.304.103.3300.02.12 $5,500.00 $10,674.58 $10,674.58 ($5,174.58) $0.00 ($5,174.58) -94.08%

Dept:  LEARNING SUPPORT CENTER - 103 $442,174.57 $157,533.99 $157,533.99 $284,640.58 $240,814.87 $43,825.71 9.91%

TEACHERS01.304.118.2305.01.03 $91,698.00 $31,460.00 $31,460.00 $60,238.00 $58,480.00 $1,758.00 1.92%
Dept:  SPEECH - 118 $91,698.00 $31,460.00 $31,460.00 $60,238.00 $58,480.00 $1,758.00 1.92%

SPECIAL NEEDS SECRETARY01.304.121.2110.02.02 $0.00 ($264.72) ($264.72) $264.72 $0.00 $264.72 0.00%
CLERICAL01.304.121.2110.02.09 $13,929.50 $5,639.06 $5,639.06 $8,290.44 $8,490.24 ($199.80) -1.43%

Dept:  SUPPORT SERVICES - 121 $13,929.50 $5,374.34 $5,374.34 $8,555.16 $8,490.24 $64.92 0.47%

ADJUSTMENT COUNSELOR01.304.127.2800.01.03 $97,504.86 $33,089.85 $33,089.85 $64,415.01 $62,503.15 $1,911.86 1.96%
PSYCHOLOGIST01.304.127.2801.01.03 $43,109.79 $14,819.81 $14,819.81 $28,289.98 $27,634.46 $655.52 1.52%

Dept:  PSYCHOLOGICAL SERVICES - 127 $140,614.65 $47,909.66 $47,909.66 $92,704.99 $90,137.61 $2,567.38 1.83%

End of Report

$7,535,042.56 $2,671,232.02 $2,671,232.02 $4,863,810.54 $4,276,057.85 $587,752.69Grand Total: 7.80%
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Mattapoisett Public Schools
Fiscal Year 2022-2023 Approved Budget - Department Based
As of December 31, 2022

Department Budget Year to Date Encumbrances Total Committed Available Budget
001 10,700$              243$                   -$                    243$                         10,457$                   
004 206,411$           78,104$              100,455$           178,559$                 27,852$                   
007 426,571$           202,103$           216,084$           418,187$                 8,384$                     
010 1,847,286$        573,483$           1,008,955$        1,582,438$             264,848$                 
013 271,106$           95,997$              176,548$           272,545$                 (1,439)$                    
016 96,234$              34,249$              60,633$              94,882$                   1,352$                     
022 205,551$           82,293$              152,257$           234,549$                 (28,998)$                  
024 20,356$              4,322$                9,853$                14,174$                   6,182$                     
025 3,100$                743$                   -$                    743$                         2,357$                     
037 32,958$              66,156$              122,884$           189,040$                 (156,082)$                
040 134,995$           46,915$              82,861$              129,776$                 5,219$                     
043 150,506$           53,062$              94,646$              147,708$                 2,799$                     
049 124,968$           44,766$              79,663$              124,429$                 538$                         
052 207,181$           74,990$              131,915$           206,905$                 276$                         
055 4,500$                1,949$                29$                     1,978$                     2,522$                     
061 11,100$              3,528$                -$                    3,528$                     7,572$                     
076 161,219$           54,407$              99,604$              154,011$                 7,208$                     
079 284,300$           101,073$           184,001$           285,075$                 (775)$                       
085 8,300$                1,155$                -$                    1,155$                     7,145$                     
088 717,955$           338,119$           344,619$           682,738$                 35,217$                   
093 152,716$           67,102$              73,894$              140,996$                 11,720$                   
100 52,229$              19,173$              27,784$              46,957$                   5,272$                     
102 160,639$           57,526$              105,103$           162,630$                 (1,990)$                    
103 992,902$           352,310$           578,720$           931,030$                 61,872$                   
118 212,498$           68,122$              124,302$           192,424$                 20,074$                   
121 217,074$           49,924$              99,370$              149,294$                 67,780$                   
127 286,007$           98,169$              185,221$           283,390$                 2,618$                     
130 259,000$           63,773$              106,303$           170,075$                 88,925$                   
133 276,680$           37,476$              110,354$           147,831$                 128,849$                 
Totals 7,535,043$        2,671,232$        4,276,058$        6,947,290$             587,753$                 



 
 

Jill Henesey 
Director of Food and Nutrition Services 
Office: 508-758-2772 x1543 
Mobile: 774-320-0801 
Email: jillhenesey@oldrochester.org 
https://www.facebook.com/ORRnutrition4kids 

 

Food Service Director’s Report:  January 2023 
Center & Old Hammondtown School 

 
Directors Update:  

 Meal participation continues to grow strong.  

 Nation –Wide supply chain disruptions continue to impact on our program. 

 Had a successful Board of Health Inspections at each respective school.  

 Meal Price Increase will take effect on February 1, 2023  

o This increase in price will only apply to any additional meals purchased by a student 

o Each student will continue to receive 1 Free Breakfast and 1 Free Lunch per day throughout 

the remainder of this school year 

 
Center School  
Students Receiving Free and Reduced Meals:  
Free 47 20%                                                                                                                                                            
Reduced: 4 2% 
Student Meal Participation 

 

SY 22   SY 23 

 Breakfast 
Counts 

% Lunch 
Counts 

% Breakfast 
Counts 

% Lunch 
Counts 

% 

August 6 2% 66 27% 48 10% 171 37% 

September 726 16% 1968 44% 1118 27% 2385 57% 

October 902 22% 1950 47% 1216 29% 2579 61% 

November 854 25% 1981 55% 942 27% 2172 61% 

December 854 24% 2025 57% 837 24% 2105 61% 

January 1005 26% 2233 57%     

February 838 25% 1973 59% 

 

    

March 1405 28% 2945 58%     

April 934 28% 2009 60%     

May 1492 32% 2720 58%     

June 1137 31% 2201 60%     

mailto:jillhenesey@oldrochester.org
https://www.facebook.com/ORRnutrition4kids


 
 

Jill Henesey 
Director of Food and Nutrition Services 
Office: 508-758-2772 x1543 
Mobile: 774-320-0801 
Email: jillhenesey@oldrochester.org 
https://www.facebook.com/ORRnutrition4kids 

 

 
 
 
 
Old Hammondtown School: Student Meal Participation 
Students Receiving Free and Reduced Meals:  
Free 40 21%                                                                                                                                                            
Reduced: 2 1% 
Student Meal Participation 

 
 
 

 

SY 22   SY 23 

 Breakfast 
Counts 

% Lunch 
Counts 

% Breakfast 
Counts 

% Lunch 
Counts 

% 

August 1 % 63 35% 20 5% 181 48% 

September 155 5% 1549 46% 567 15% 2095 57% 

October 145 5% 1536 52% 812 22% 2201 60% 

November 118 4% 1572 54% 737 24% 1895 63% 

December 146 5% 1671 57% 830 28% 1899 63% 

January 142 5% 1662 55%     

February 170 6% 1492 56%     

March 283 7% 2292 57%     

April 

 

219 8% 1589 60%     

May 398 11% 2097 58%     

June 349 12% 1575 55%     

mailto:jillhenesey@oldrochester.org
https://www.facebook.com/ORRnutrition4kids


 

Facilities Director’s Report:  January 2023 

 

Center Elementary School 

 Replaced missing shingles in 1898 section roof. 

 Replaced gaskets in #1 boiler.  

 Commenced HVAC Building Management System (BMS) upgrade. (Capital) 

 Completed routine maintenance on all facility systems. 

Old Hammondtown Elementary School 

 Repaired back playground structure steps. 

 Serviced emergency generator.  

 Repaired food service garbage disposal. 

 Receiving quotes to upgrade back and side playgrounds. 

 Completed routine maintenance on all facility systems. 

 

  

Sincerely, 

Gene Jones 

District Facilities Director 

Office:  508-758-2772 x1954 

Cell:  508-509-6763 

E-Mail:  eugenejones@oldrochester.org 



Principal’s Report
Center School

Mattapoisett School Committee Meeting – January 9, 2023

We have had a busy and productive month during December at Center School!

● We had a wonderful turnout for the Center School Winter Concert on December 21st.
The concert began with a reading of Robert Frost’s poem, “Stopping by Woods on a
Snowy Evening.” Students in grades 1-3 sang songs related to the book “A Snowy Day”
by Ezra Jack Keats. The concert concluded with all students singing a song of peace.
The concert was a beautiful Center School community event that brought together
families, students, and staff together before the holiday vacation week. Thank you to our
music teacher Mrs. Dowling and all Center School staff members for their support in
making the concert a big success!

● All grade 3 students will participate in the New Bedford Symphony Orchestra Classroom
Learning Symmetry in Shapes and Sounds program on January 6th.

This curriculum explores the concept of symmetry as it is demonstrated in music,
geometry, nature, and art. Exploration focuses on the ways in which a musical shape or
melody and a geometric shape can be transformed while still maintaining their original
shape or measurement. Students see and hear three types of geometric and musical
transformations, including translation (slide) and horizontal and vertical reflection (flip).
Students learn to recognize that symmetry surrounds them in their environment, in
music, in the architecture of their school building, or even in their own backyard. In
music, students hear symmetry represented through exciting and vivid examples in
classical music. In the visual arts, they explore symmetry in artwork and in vibrant
images from nature. Students transform a short musical shape using techniques of slide,
mirror, and flip using the Musical Escher Sketch and then hear their musical creations
performed.

January and February- Upcoming events:

Jan. 10  PTA 7:00 pm via Zoom
Jan. 11   Kindergarten report cards issued
Jan. 12  Preschool Assessments issued
Jan. 13   Full-day Professional Development - No School for Students
Jan. 24   9:30 am - 12:30 pm Plimoth Patuxet in-class program - Grade 3
Feb. 7   PTA 7:00 pm
Feb. 8   Early Release Day - 12:20 Dismissal - Lunch is served
Feb. 20 Presidents’ Day
Feb. 20 - 24 Vacation Week



Photos of recent Center School events and learning in action:

In science classes, students are learning about
salt marsh ecosystems, conservation, and life
cycles. We are head-starting a Diamondback
Terrapin from NECWA (Northeast Coastal
Wildlife Alliance):
He will be released in the spring in Wareham.

Trout: From Mass. Division of Fish and
Wildlife: 200 brook trout eggs are hatching as
alevin, and they will be released into the
Mattapoisett River in June during the fry stage,
about 2 inches long.

2022 Winter Concert



Turn the Principal into Frosty the Snowman - the
whole school reward for the fall PTA Fun Run
fundraiser.



Principal’s Report
OHS

Mattapoisett School Committee Meeting – January 9, 2023

December is always an exciting month at Old Hammondtown and this year was
no exception. Here are a few highlights.

• Old Hammondtown School's Chorus, Concert Band, and Jazz band performed at the
Annual Holiday concert on December 15th. The students in grades 4, 5, and 6 were
treated to a daytime performance and families and friends attended a nighttime
performance. Students in the chorus and band showcased their talents and wowed the
audience with some incredible sounds.

• Old Hammondtown alumnus and ORR Project 351 ambassador Caitlin O'Donnell
joined forces with Center and OHS and organized a very successful food drive.
Altogether, the drive raised almost 730 pounds of food for Damien's Place Food Pantry.
Project 351 is a youth-led movement for social change. Founded in 2011, Project 351 is
a nonprofit organization that develops a new generation of community-first service
leaders through the yearlong engagement of an eighth-grade Ambassador from each of
the 351 cities and towns in Massachusetts. Youth are selected by hometown educators
for an exemplary ethic of service and the values of kindness, compassion, humility, and
gratitude.ORR's participation in this program is due to the efforts of Dr. Shari
Fedorowicz, Assistant Superintendent of Teaching & Learning.

• I am happy to report that Lisa Lourenco, OHS Computer Teacher, Jocelyn Mare, OHS
Grade 5 teachers, and myself were each awarded  $500.00 Cape Cod 5 Educational
Mini-Grant. Ms. Lourenco with use her grant money to purchase robotics equipment to
enhance her instruction. Mrs. Mare plans to use her funds to purchase tools to start
podcasting, and I plan to use my funds to purchase window and door shades as part of
our school emergency plan. Every year, Cape Cod 5 provides thousands of dollars in
mini-grants to fund educational projects to public school teachers in the communities
they serve. Educational Mini-Grants in the amounts of up to $500 are given to local
public school teachers to fund educational projects.

• Trinity Repertory Theater from Providence, RI visited OHS on Dec 7th & 14th. Trinity
Rep’s mission is to engage audiences with dramatic art that stimulates, educates, and
engages our diverse community. This PTA-sponsored event is a favorite of students and
we thank the PTA for their ongoing support.



January/February 2023 - Upcoming events:
Friday, January 13th - Full Day Prof. Development: No School for students
Monday, January 16th - Martin Luther King Jr. Day: No School for students and
staff
Wednesday, February 8th - Professional Development: Early Release 12:20
dismissal.
Monday, February 20 - Friday, February 24th: February Vacation
Monday, February 27th - Students return to school

OHS Jazz band members entertain the audience. The chorus sounded amazing.



Grade 4 students learned all about electrical circuits. They created their own
circuits that included a button to turn the bulbs off and on.























































MATTAPOISETT PUBLIC SCHOOLS 
Mattapoisett, Massachusetts 

 
 
TO:   Town Clerk, Town of Mattapoisett, Massachusetts 
 
DATE:   January 5, 2023 
 
SUBJECT:  Meeting Notice 
 
 
 
Pursuant to Chapter 30A of the Massachusetts General Laws, you are notified of the following REGULAR 
meeting of the MATTAPOISETT SCHOOL COMMITTEE. 

 
Monday, January 9, 2023 @ 6:30 p.m.     

 
This meeting will be conducted in a hybrid format. School Committee and Administrators will have the option of meeting in person in 
in the Cafeteria at Center School located at, 16 Barstow Street, Mattapoisett, MA 02739 or via zoom.  Public is able to attend in 
person or via zoom. 

 
If you need more information about this meeting, please feel free to call 508-758-2772 ext. 1956.   
 
Respectfully submitted,         
 
Melissa Wilcox 
Executive Assistant to the Superintendent 

 
             



MATTAPOISETT SCHOOL COMMITTEE MEETING 
Mattapoisett, Massachusetts  

 
REGULAR MEETING  

Monday, January 9, 2023 
ZOOM LINK: 

https://oldrochester-org.zoom.us/j/97613245523?pwd=T0pBL1Y5alZNTWJaUHpsR3J1TFc3dz09  
Meeting ID: 976 1324 5523 

Passcode: 734474 
 
This meeting will be conducted in a hybrid format. School Committee and Administrators will have the option of meeting in person in in the Cafeteria 
at Center School located at, 16 Barstow Street, Mattapoisett, MA 02739 or via zoom.  Public is able to attend in person or via zoom. 
  
6:30 P.M.   MEETING TO ORDER 
    SCHOOL COMMITTEE RECOGNITION 
   I. Approval of Minutes  
    A.  Minutes          
    1.   Regular Meeting Minutes –   November 15, 2022 
    2.           Executive Session Minutes –  November 15, 2022     
    3.  Budget Sub Committee Minutes – NONE 

II. Consent Agenda    
   III. Agenda Items Pending 

  IV.  General   
A. FY24 Initial Draft Budget Discussion 
B. Update on Town Initiated Collins Center School Consolidation Study 

V. New Business 
A.   Curriculum 
B. Business/Finance & Operations 

1. Financial Report  
2. Food Services Report 
3. Facilities Report 
4. Budget Transfers   

 C.   Personnel                     
   VI.        Special Topic Report          

     CHAIRPERSON’S REPORT 
    CENTRAL OFFICE ADMINISTRATORS REPORT 

    PRINCIPAL’S REPORT  
VII.    Unfinished Business 
VIII.  School Committee   

    A. Committee Reports 
     1. ORR District School Committee      
                         2. SMEC 
     3. READS      
     4. Early Childhood Council          
                    5. MASC      

                                                      6. Mattapoisett Capital Needs Committee 
                                                       7. Tri-Town Education Foundation  
                              8. Policy Sub-Committee    
                              9. Budget Sub-Committee 
                             10. Clock Committee  
                             11. Equity Sub-Committee 
                 B.     School Committee Reorganization 
                 C.     School Committee Goals   
     IX.   Future Business       

                                                   A. Timeline      
                                                   B. Future Agenda Items  

                    X.      Open Comments 
       XI.     Information Items 
             XII.    Executive Session  

ADJOURNMENT 
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