
 MISD Livestock Committee
Meeting Minutes

August 9, 2023

. Call to order

Mr. Hutch called to order the regular meeting of the MISD Livestock Committee at 6:32 PM on
August 9, 2023.

II. Approval of minutes from last meeting

Ms. Territo read the minutes from the last meeting. The minutes were approved and Mr. Ward
reported the balance on hand of $60,863.00.

.New business

a. Introduction to new members
- Damon Lawrence (MWHS)
- Solomon Butler (MHS)
b. Order Shaving

- Mr. Hutch will order and call about shavings
- We are ordering from who we ordered from in the past.

c. Contact school for dumpster and electrical trees
- Campbell is in charge of getting dumpsters and electrical trees
- Went through Frank and Butch usually for electrical trees

d. Bathrooms
i. Jim Ward has the bathrooms ready for show.

e. Parking Lights
i. Campbell is going to work on this.

f. Field for parking
i. Campbell is talking with the golf coach at Magnolia high school.

g. Commemorative buckle
- Mr. Hutch is in charge of this.
- Moved and seconded that the commemorative buckle is dedicated to the John

Shaffer scholarship foundation.
h. Invitations and Posters

- Territo brought them to the meeting for disbursement.
- Add-on form, Auction form, and Post-Sale forms are already in for show.

i. Hospitality Room -
- MHS mom has done it in the past- Kathy Nance will be head of that maybe;

Thomas and Waits will check on this.
- Brandy Walker is willing to help with the hospitality room if need be.

j. Buyer Bags
i. Brandy Walker is helping with filling these bags.



ii. Riley has brought goodies to add to the buyer bags.
iii. Riley is sharing a form with the committee to send out to companies to see if

there is anything else we can add to the bags.
k. Show works subscription renewal

i. It was moved and seconded that we renew our show works subscription.
l. Buckle Sponsors

- Thomas is figuring out buckle sponsors for the three that were empty:
- The ones missing are grand rabbit, reserve rabbit, and jr. showmanship steer.
- Thomas is going to figure out if these buckles are for sure not taken yet and then

figuring out how is going to cover which one.
- The Ross’s said they would pay for 2 buckle sponsorships if need be.
- Reserve Rabbit was golden but he is out
- Cassandra said no to sponsorship
- Waits and Thomas ordered all buckles at state convention

M. Buyer Gifts
- Using the blankets from last year that did not get used because they arrived late.

N. Past Champion banners & buckle/show sponsor banner
- Tiffany is going to look into the banners
- It was moved and seconded to give Waits control of researching and paying for our

signs.
O. Decorating the Auction Block

- Boudreaux asking to have a budget to buy stuff to decorate
- Waits has a checkered cloth, some sort of skirt to hand on the auction block.
- Campbell says if we have enough cloth to decorate then do that if not give them a

budget.
- Waits moved that we give power to the subcommittee of Boudreaux and Waits not to

exceed $200 to decorate the auction block. If they can do it cheaper they will. It was
moved and seconded.

- It was later amended that we move the amount to $300 so that they can buy
silverware/plates for baked goods.

P. Meal for Buyers Dinner
- Ward and Hutch have talked to Buddy Adams about donating food again.

Q. Show Set Up
- Magnolia High Dads are bringing tractors again this year for set up.
- Going to come up a week before to clean out old stuff
- Campbell will bring in another dumpster if it is ¾ full already before the show.

R. Lamb & Goat Trailer
- Capps is going to call Jerry Kunetcka about this.
- He said yes about coming and buying all lambs and goats.

S. Rabbits Trailer
- Heaton said that he will buy back the extra bunnies at $10 a head.
- Lawrence is our back up plan if Heaton does not show up.

T. Other Info
- We need to assign someone to set weight classes in the September meeting.



- We need to make sure to buy water for the hospitality room this year. One of the
Magnolia High dads is doing this. Last year we had 8 cases (24 packs) and we ran out.
Maybe get 15 cases. He will buy it and we will reimburse them.

U. Baked Goods Room & Buyers Dinner
- We need plates and forks for a buyer's dinner.
- We need plates, forks, spoons, for the Judge in the baked goods room.
- Boudreaux is going to buy silverware for the judge in the room and buyers dinner.
- Campbell talked to the band director about setting up tables closer to the hallway so

when we go to set up the buyer dinner we can start earlier.
- Goodman said we might be able to use her old table cloths.
- Waddle is going to help Boudreaux with all of this.
- Waits talked about how our show moved up a week and the kids doing September weigh

day only have 1 week to fix something.
V. Showmanship Clinic this Saturday

- Pens are still set up from selection that we can use on saturday.
W. Baked goods

- Campbell is going to run around town and collect money from baked goods & heifer
forms from all schools to bring to Waits.

- Rules on baked goods have 2 different amounts on them. We are honoring $20.
X. Ipads for payment

- Waits is going to talk to the lady for this.
- It will end at 4pm that afternoon.

Y. Upcoming Dates
- Weigh Day & Showmanship Clinic: Saturday, August 12th at 8-10
- Heifer & Baked Goods Entries Due: Friday, August 25th
- Next MISD LIvestock Committee Meeting: September 6th at 6:00pm
- Show Set Up Saturday September 9th

Adjournment

- Mr. Hutch adjourned the meeting at 7:39 pm
- Next Meeting: September 6, 2023 at 6:00 pm


