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1. 7Wha_tbis_ the name of the district administrator responsible for entering the Instructional Technology P',a",d?ﬁ,,?

Debora Van Slyke

2. \‘I!IEt ‘i‘sAth‘g gitle of the district administrator responsible for entering the Instructional Technology Plan d_a_ta_".{ -

L Oter.
2a. I‘f"vO.the‘r' was selected in Question 2 above, please identify the title.

IDirector of Curriculum & Instruction

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.g
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1. What |s the overall dlstrlct mission?

Mrsmn. Clinton Central School proudly educates and empowers students to realize their potential and become thoughtful, contributing members of
socxety

2. AWhat is the vision statement that guides instructional technology use in the district?

,..and supported through collaborative partnerships with family, businesses, civic organizations, and institutions of hlgher eaﬁ
Clinton Central School District, our vision is that students are prepared through engaging, meaningful and challenging learning opportumtm
red by mouvated and inspired professionals, and supported through collaborative partnerships with family, businesses, civic organi ;
i ns of hlgher ediication. In order to achieve this vision, we need to provide our students and teachers with the ability to uu ‘
'way that meets the demands of the current technological world we live in, and prepare them for the future. The rmplementatlon of mstrucuohaf i
itechnology should enhance learning opportunities for ALL learners as measured by student academic achievement, as well as provide students the
mecessary foundations for college, career and civic readiness upon commencement. The district plans to use digital connectivity: and technology to
unprove teaching and learning. This includes identifying strategies to promote the implementation and effective use of the NYS K-12 Compute |
{Science & Digital Fluency Learning Standards and the The district plans to use digital connectivity and technology to improve teachmg and learmng &
‘This includes identifying strategies to promote the implementation and effective use of the NYS K- 12 Computer Science & Digital Fluency Learning
S dards and the Internauonal Society for Technology Education (ISTE) Standards in our classrooms and among students, teachers, and
admlmsh‘atom SR

3. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or
your district comprehensive Instructional Technology Plan. Please include the stakeholder groups participating
and the outcomes of the instructional technology plan development meetings.

Clinton CSD’s 2022-25 Instructional Technology Plan was developed as a result of the many conversations that we’ve had over the last two years.
Mulnple stakeholders (ie. students, faculty, staff, administrators, Board of Education, community members, consultants, BOCES, MORIC, etc.)
'perncrpated and shared their insight and expertise through the many meetings, professional development/learning opportunities, Vision 2025 strategnc

| goals development, surveys, annual technology integration proposals, annual technology budget planning that included ongoing multi-year purchasing
continue to transition to 1:1 computing. In addition, the completion of our district’s capital project that included an extensive, d:stncthde “stnte 1
renoiratron of our technology infrastructure and security systems in order to provide connectivity and access for all learners Colla"
; nversanons and professmnal learning centered around data privacy and security, analysis of the 2018-2021 Instructional Technology plan,
'onal technologles (Zoom/Google Meet, Single Sign On, district communication, connectivity needs) and professional leammg i )
Based on that-work, the 2022-2025 Instructional Technology Plan goals and action steps were: developed to reﬂect next s
isecurity &'pnvecy (ie. Multi-factor authentication, eSignatures), professional learning and the need to explore and develop K-12 mstructrona.l
{courses/opportunities that are in alignment with the NYS K-12 Computer Science & Digital Fluency Learning Standards. District Instmcuonal o
‘Technology Committee: 2/6/19,4/6/22, 4/127/22 District Leadership Team & Professional Development Center (PDC) Coordinator Capnal Pr\o_]ect
019-2022 Ongomg meetings, planning, updates with consultants, architect, district faculty & staff, vendors Assistant Supenntendent Net
Admrmstrator & Building & Grounds Supervisor - biweekly meetings or as needed Director of Curriculum & Instruction/PDC Coordinator: '
~meetmgs or as needed Network Administrator - biweekly planning/implementation meetings or as needed Board of Education Presentauons 3/24/2
' ;10/29l20 12/14/21 4/19/22 MORIC Technology Leadership Meetings: 2/1/19, 5/15/19, 11/15/19, 1/15/20, 11/ 18/20, 618/21 lO/I
2/ /21 .‘2/ 16/22, 4/20/22 MORIC Technology Planning User Group meetings: 10/6/21, 12/8/21,2/9/22,3/30/22,4/1/22 Data anacy/DPO
mex tmgs 1/5/21,3/23/21, 5/25/21, 6/2/21, 11/2/21, 2/1/22,, 2/23/22, 5/3/22 Professional Learning Plan Committee: 6/20/21, 1/26/22 Vision |
Commxttee 1/9/20, 5/27/20, 6/10/20, 6/21/20, 6/24/20 MORIC Collaborations OHM BOCES Technology team & Buzz Collabo
{Grade level & departmental meetings Consultants: Archi-Technology
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4. How does the district's Instructional Technology Plan build upon, continue the work of, and improve upon the
previous three-year plan?

[The Clmton Cenl:ral School District’s Instructional Technology Plan builds upon, and continues the work of the three-year plan by 1denuf :
that the school district exceeded their intended vision in light of the COVID-19 pandemic as well as identified ongoing areas to support'teacher an(
student access needs related to digital learning shifts. The district plans to build on the previous three-year goals by developing and xmplemenung a
isolid sustmnablhty plan, supporting equitable access to learning via technologies, and implementing ongoing, timely professional development and
ooachmg support for technology integration aligned with new standardized technology hardware and software. In addition, the new: thxee- ' j
'will include an articulated set of goals and action steps to provide professional development, develop and implement courses/programs for each grade
llevel band (K-5, 6-8 and 9-12) in alignment with the current K-12 NYS Computer Science & Digital Fluency Standards as well the Intemanonal ‘
{Soclegy, kf Technology Education (ISTE) Standards. i i

5. 'How does the district Instructional Technology Plan reflect experiences during the COVID pandemic?

»As‘a mult of .the COVID pandemic, the district deployed 1:1 Chromebooks for students as well as hotspots for Internet access to support v1rtual

lec nnec‘ \ns to learning. The district leveraged existing platforms such as G Suite for Education and Agilix Buzz LMS environment. We. suecessfully
onboarded ClassLink as our Single Sign On (SSO) and rostering solution as well as ParentSquare which provided a safe and secure platform forall
school-to-home communication providing two-way group messaging, private conversations, district-wide alerts and notices, and a simple user i
mtérfaoe Zoom Meeting licenses and Google Meet, cameras and mics were provided as well. The goal was to ensure that teachers and students llad a |
isecure space to facilitate and/or participate in virtual courses focused on standards-based instruction and enable blended learnmg, hybnd 4
fa Ynehronous and synchronous learning opportunities. Finally, the district continues to implement a streamlined approach to ‘standardized hardware
> epphcauons for a cohesive, district-wide learning experience. In order for all of the above to be successful, the dxstnct 'transmo i
us/asynchronous Professional Learning model that was housed in Buzz and Google Classroom as well as ]ob-embedded coaehmg with
focus on “Dlsmnce Learning” Skills and that were in alignment with the district’s strategic goals and was responsive to the faculty s learmng needs —

| lce’bullt m, _]ust hke thelr teachmg ie: Blended Learning, Buzz Intro and/or Intermedlate course, Google Classroom “best pracnces Goo (5]

' ‘grad g ‘& assessment deslgn Lastly, we continued to establish professional learning communities (locally and reglonally) w1th afocus ov ,sponsxve
ivertical conversations across grade levels in the identification of gaps & acceleration in learning along with growth in Instructional Technology

proficiency. iy
6. Is your district currently fully 1:1?
‘No

6a. thart are your plans to become a fully 1:1 District? (Covers all grades K-12 as applicable)

|As part of pg;‘_mulﬁ;year technology investment plan, we are continuing with a plan to insure that there is a Chromebook cartin every classroom. |

6b. AV\‘I_h‘en v_vill the District become fully 1:1?
' School year 2023-2024
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7. Please describe the professional development plan for building the capacity of educators and administrators in the
attainment of the instructional technology vision as stated in response to question 2.

"I‘he goal of the Clinton Central School District’s Professional Learning Plan is to elevate student achievement through research-based, data-dnvcn,
{job-embedded and collaborative professional development in ways that support our teachers and our district goals. In order to meet this goal,
{Learning Forward: Professional Learning Association has prescribed a list of standards under which Professional Learning should occur. “Standards
for Professzonal Learmng outline the characteristics of professional learning that leads to effective teaching practices, supportive kadershtp. ‘
zmproved student results. Through the “Standards for Professional Learning”, Learning Forward leads the field in understanding what links
iprofessional learning to improved student achievement.” At their December 2019 meeting, the NYS Board of Regents approved the NYS
meessxonal Learning Standards. (Appendix C) “New York State’s Professional Learning Standards provide a blueprint for high-quality profws:onal

12 for all educators to improve outcomes that address the diversity of all students. Building on their knowledge and experiences, profwsnonal
reducators need to engage in on-going, sustained and continuous development, including an examination of practice as part of a lifelong professnonal W
pursuit of learning.” The context of the CCS Professional Learning Plan will include a blended (synchronous & asynchronous) learning model of
Profess:onal Development that includes a focus on job-embedded, traditional training and Professional Learning Communities (PLCs). Traditional
2tralmxig is necessary when the desired outcome is mastery or implementation of targeted teaching skills, teaching strategies, or relaying: mformahon
ion changes to the systems within which the school district works (i.e. Federal Regulations, State Mandates, etc.) (Collins, 2000). However, adult
leammg theory ascertains that adults learn best in situations that are both collaborative and problem-based (Dufour, 2006). Thus, basedonthe
'research of authors such as Judith Warren Little, Robert Marzano, Gordon Cawelti, Linda Darling-Hammond, Milbrey McLaughlin and Joan Talbert,
the CCS Professional Learning Plan will combine traditional training, job-embedded coaching and PLCs to provide teachers with the skills and
knowledge necessary to improve student achievement. The process of the CCS Professional Learning Plan, in accordance with the NYS Every

iStudent Succeeds Act, will be data-driven. Additionally, the Professional Learning Plan will use several pieces of data to evaluate its effectiveness
{(Needs Analysis), be research-based and designed in a way that uses a variety of learning strategies (update see page 10 for a list of the activities and
istrategies incorporated into this plan). The process of the Professional Learning Plan will include all grade levels and content areas. Finally, the
|content of the Professional Learning Plan will include both equity and quality teaching. To foster equity, the New York State ESSA plan

(s addresses disparities in training for teachers to help them be effective in the classroom;

i provides students more access to rigorous high school coursework;
is makes schools equally welcoming environments for all students;
ie increases fiscal transparency in school building spending; and

's uses multiple measures to allow students to demonstrate proficiency in state learning standards.

iEquity will be found in the high expectations set for all students to achieve, as reflected in the goal of the Professional Learning Plan stated abovc
Quahty teaching will be found in the variety of teaching strategies that will be the focus of Professional Learning offerings to help teachers raise
istudent achievement.  Collaborative teams in PLC schools use the four critical questions of learning to drive their collective inquiry and action
iresearch:

l ‘What do we want students to learn? (essential standards)
. ‘How will we know if they have learned? (team-developed common assessments)
i3 Whut will we do if they don’t learn? (systematic interventions)

4‘ What wxl] we do if they already know it? (extended learning)

DuFo ar, . DuF our, Eaker, Many, 2010) Professional Learning Plan: Goal 3 Blended Learning - Classroom instruction utlhzes muluple leammg-
‘tools and strategies requiring students to think and write critically, be challenged, and become self-directed learners. Students engage in producuve ‘
struggle with complex tasks, ideas using strategically selected learning supports and analysis tools. School leaders and teachers will proficiently
integrate research-based instructional technology, blended along with their content and pedagogical expertise into the classroom in order to afford
ALL learners with personalized learning opportunities that leverage standards-aligned, rigorous curriculum and high quality technology tools and
dlgltal content. The transition to distance learning accelerated our need to develop Instructional Technology Professional Learning opportumtl&s that

imodeled blended learning strategies - synchronous, asynchronous and hybrid in order to transition towards assuring that all students would be
“mtellectually engaged in challenging content through well-designed learning activities and tasks that would require complex thinking. Clmtan ‘
In:tmctwnal Technology Plan (2018-2021) Goal #2: School leaders and teachers will proficiently integrate instructional technology, blended all g: ‘
thh their content and pedagogical expertise into the classroom, that will afford ALL learners with personalized learning opportunities that levemge

cumculum and standards-based, high quality technology tools and digital content. Clinton CSD Vision 2025 Strategic Goal 3.2: Classroom mstrucuon
‘utilizes muluple learning tools and strategies requiring students to think and write critically, be challenged, and become self-directed. learners. Domam

3: Instmcuan “Student engagement in learning is the centerpiece of the Framework for Teaching; all other components contribute to it. When
students are engaged in lea:mng, they are not merely “busy,” nor are they only ‘on task.” Rather, they are mtellectually actlve in leammg Jmportan }
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For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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Overview: In this new section, the District is asked to outline the extent to which they have achieved, at the local level, goals put forth in the 2010
Statewide Learning Technology Plan.

1. Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all
learners. The district has met this goal:
Significantly
2. Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for
learning. The district has met this goal:
| Sigificantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the
District’s environments. The district has met this goal:
Significantly
4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide
Learning Technology Plan vision. The district has met this goal:
_ Significantly
5. Accountability — District-level information is posted on the District website, is easy to access, and is

easily understood. Information provided includes the results achieved by the District in their efforts to enable
students to build knowledge, master skills, and grasp opportunities for a better life. The district has met this goal:

Significantly

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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1. Enter Goal 1 below:

The Clinton CSD will continue to be responsive, expand and improve technology systems and infrastructure in order to support current and future ‘
lapplications in network safety infrastructure, instructional technology, “everywhere, all the time” accessibility, data privacy, digital fluency, digital :

citizenship.

2. ‘Sel_ect the NYSED goal that best aligns with this district goal.

- Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed connectivity for learners, educators, and leaders

3. ‘Target Student Population(s). Check all that apply.

1 All students

Early Learning (Pre-K -3)
Elementary/intermediate
Middle School

High School

Students with Disabilities
English Language Learners

O0000a0gao

or children of such workers

- Students who are migratory or seasonal farmworkers,

]

Economically disadvantaged students

Students between the ages of 18-21

Students who are targeted for dropout prevention or
credit recovery programs

Students who do not have adequate access to
computing devices and/or high-speed internet at their
places of residence

Students who do not have internet access at their place
of residence ;

Students in foster care

Students in juvenile justice system settings
Vulnerable populations/vulnerable students
Other (please identify in Question 3a, below)

O/ Students experiencing homelessness and/or housing
insecurity

Ooooao

4. ‘Additional Target Population(s). Check all that apply.

. Teachers/Teacher Aides
Administrators
. Parents/Guardians/Families/School Community
Technology Integration Specialists
Other

T © &

O K

5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure
to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
_programs, etc.

{Clinton CSD's Instructional Technology goals will be measured and evaluated annually using the following tools and metrics:
Results of all aspects of the District Network Infrastructure/Connectivity Audit

Annual Digital Equity Survey

ClassLink Analytics

ParentSquare Analytics

Data Privacy - practices/protocols (ie. annual required training, ongoing professional development)

/Al learners have access to 1:1 devices

3 s R

6. List the action steps that correspond to Goal #1 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,
three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.

Action Step Action Step - Responsible ‘Other’ Responsible Anticipa [ Anticipated Cost
Description Stakeholder: Stakeholder ted
date of
complet
ion
Action Step 1

06/17/2022 10:06 AM Page 7 of 31
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Action Step

Action Step -
Description

Responsible
Stakeholder:

‘Other’ Responsible
Stakeholder

Anticipa
ted
date of
complet
ion

Anticipated Cost

Infrastructur
e

Complete an audit of
all aspects of the
District's Network
infrastructure, wireless
connectivity, digital
learning environment,
hardware, software,
support systems, etc.
as part of the district's
future/ongoing
strategic long-term
planning protocols.

Assistant
Superintend
ent

n/a

06/30/2
024

2,500

Action Step 2

Budgeting

Annual budget
development &
project-based projects
(eRate) to support the
implementation of a
robust digital learning
environment for all
learners. Continue
development of multi-
year instructional
technology resources
(ie. software/hardware
plan, communication
(ParentSquare) digital
equity survey, single
sign on/Rostering
(ClassLink)
capabilities, Multi-
Factor Authentication
(MFA), eSignature,
etc.

Assistant
Superintend
ent

n/a

06/30/2
025

705,000

Action Step 3

Implementat
ion

We will continue to
expand a robust digital
learning environment
to include: Grades K-
12 1:1 devices for all
learners during
instruction. Create
solutions for students
and families with
limited devices and
broadband
connectivity.

Assistant
Superintend
ent

n/a

06/30/2
025

400,000

Action Step 4

Data

We will continue to

Other

District Data

06/30/2

30,000

06/17/2022 10:06 AM
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Action Step Action Step - Responsible ‘Other’ Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted
date of
complet
ion

7. This question is optional. If more action steps are needed, continue to list the action steps that correspond to Goal
#1 from your answer to Question 1, above.

Action Step Action Step - Responsible "Other" Responsible | Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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1. _Enter Goal 2 below:

{School leaders and teachers will continue to their improve proficiency in the integration of instructional technology. blended learning, “any time,
lanywhere” learning that is integrated with their content and pedagogical expertise into the classroom that will afford ALL learners with personalized
\learning opportunities that leverages curriculum and standards-based, high quality technology tools and digital content. (Professional Development)

2. Select the NYSED goal that best aligns with this district goal.

- Develop a strategic vision and goals to support student achievement and engagement through the seamless integration of technology into teaching
and learning :

3. .Target Student Population(s). Check all that apply.

B All students O Economically disadvantaged students
O Early Learning (Pre-K -3) O Students between the ages of 18-21
O Elementary/intermediate O Students who are targeted for dropout prevention or
O Middle School credit recovery programs ; :
O High School O Students who do not have adequate access to
'O Students with Disabilities computing devices and/or high-speed internet at their
O/ English Language Learners places of residence
O Students who are migratory or seasonal farmworkers, O Students who do not have internet access at their place
or children of such workers of residence
O Students experiencing homelessness and/or housing O Students in foster care
insecurity O Students in juvenile justice system settings
O Vulnerable populations/vulnerable students
O Other (please identify in Question 3a, below)
4, Additional Target Population(s). Check all that apply.
B Teachers/Teacher Aides
{#@  Administrators
'@ Parents/Guardians/Families/School Community
i) Teciuiology 'Integration Specialists
{0 Other
5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs etc.

\Clmton CSD's Instructional Technology goals will be measured and evaluated annually using the following tools and metrics: 5

‘1. Professional Learning opportunities offered in a variety of ways to include: blended learning, personalized & project based learning opuons,

523 synchronous/asynchronous, PLCs, Edcamp, Micro-credentialing, etc. -- Metric source: Frontline/MLP using Agilix Buzz (LMS) and Google
_ Classroom

) Curriculum Mapping: vertical/horizontal alignment with NYS Next Gen Standards (all content areas), NYS K-12 Computer Science & Dlgltal

. Literacy Standards & International Society for Technology Education Standards (ISTE)

APPR Rubric - Frontline/OASYS

ClassLink Analytics

ParentSquare Analytics

Instructional Technology Usage Reports

' Instructional Technology Proposals/Survey

(8. Annual School Climate Survey -- student, family, faculty/staff results

Saus W

6. List the action steps that correspond to Goal #2 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,
three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.
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Action Step - Responsible "Other" Responsible  |Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder

Action Step 1

Action Step 2
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Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted
date of
complet
ion

Digital Fluency

Learning Standards
hesionSlEp Professional | Continue to create Other Director of Curriculum | 06/30/2 | 30000
Developme | professional learning (please & Instruction 025
nt opportunities both identify in
synchronously & Column 5)
asynchronously that
are relevant to the:
District's Vision 2025

& annual Strategic
Goals Professional
Learning Plan 2022-25
and, Current
instructional
technology trends &
needs that will support
all learners

Action Step 4 Professional | Develop/offer Other Director of Curriculum | 06/30/2 | 10000

Developme | Professional Learning (please & Instruction 023
nt opportunities as it identify in
relates to the 5 Column 5)
concepts of the
Grades K-12
Computer Science &
Digital Fluency
Learning Standards;

7. This question is optional. If more action steps are needed, continue to list the action steps that correspond to Goal
#2 from your answer to Question 1, above.

Action Step Action Step - Responsible "Other" Responsible Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder ted
date of
complet
ion
AE SIEg 5 Professional | Facilitate Other Director of Curriculum | 06/30/2 | 10000
Developme | PLCs/conversations (please & Instruction 024
nt as it relates to cross- identify in
curricular elements of Column 5)
the NYS Next Gen

Learning Standards
(all content areas) &
the K-12 Computer
Science & Digital
Fluency Learning
Standards
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Action Step - Responsible "Other" Responsible  |Anticipa |Anticipated Cost
Description Stakeholder: Stakeholder

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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1. Enter Goal 3 below:

\Every student will know how to live productively and safely in a technology-dominated world. This includes understanding the essential features of
\digital technologies, why and how they work, and how to communicate and create using those technologies. (K-12 Computer Science and Digital
|Fluency Learning Standards) For New York State students to lead productive and successful lives upon graduation, they must understand and know
{how to use digital technologies. Technology knowledge and skills are vital for full participation in 21st Century life, work, and cxuzenslnp

2. ‘Select the NYSED goal that best aligns with this district goal.

i 4_P_x;qnge technology-enhanced, culturally- and linguistically-responsive learning environments to support improved teaching and learning

3. ‘Target Student Population(s). Check all that apply.

-_El All students O Economically disadvantaged students
O Early Learning (Pre-K -3) O Students between the ages of 18-21
O Elementary/intermediate O Students who are targeted for dropout prevention or
O Middle School credit recovery programs
O High School O Students who do not have adequate access to
- O Students with Disabilities computing devices and/or high-speed internet at their
O English Language Learners places of residence
O Students who are migratory or seasonal farmworkers, O Students who do not have internet access at their place
or children of such workers of residence
O’ Students experiencing homelessness and/or housing O Students in foster care
insecurity O Students in juvenile justice system seftings
O Vulnerable populations/vulnerable students
O Other (please identify in Question 3a, below)
4, Additional Target Population(s). Check all that apply.
a ’ ,Teach_el_s/T eacher Aides
B Administrators
i@ Parents/Guardians/Families/School Community
{E1 Technology Integration Specialists
0 Other
5. How will this instructional technology goal be measured and evaluated during and after implementation? Be sure

to include any tools and/or metrics that are part of this evaluation process. Examples might be formative data,
local, state, and/or national LEA benchmarks, metrics from instructional software, other technology evaluation
programs, etc.

/ ‘SD 's Instructional Technology goals will be measured and evaluated annually using the following tools and metrics.
[l '{,-‘me&ssmnal Learning opportunities offered in a variety of ways to include: blended learning, personalized learning options, ;
synchronous/asynchronous, PLCs, Edcamp, Micro-credentialing, etc. -- Metric source: Frontline/MLP using Agilix Buzz (LMS) and Google
.. Classroom .
2. Curriculum Mapping: vertical/horizontal alignment with NYS Next Gen Standards (all content areas), NYS K-12 Computer Scnence & Dlgnal .
- Literacy Standards & International Standards for Technology Education Standards (ISTE)
. Course Development & implementation in alignment with the NYS Computer Science & Digital Literacy Standards ie.
K-5 Digital Fluency & Citizenship
Grades 6-8 - Impacts of Computing, Cybersecurity & Computational Thinking and
Grades 9-12 Computer Science - Computational Thinking, Cybersecurity, Networks & Systems Design

QN

6. List the action steps that correspond to Goal #3 from your answer to Question 1, above. All cells in the table must
be populated. If you have less than four action steps for this goal, you must enter N/A into columns two,
three, four, five, and seven, and choose June 30, 2021 in the date column for all unneeded rows in the table.
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Action Step Action Step - Responsible "Other" Responsible | Anticipa | Anticipated Cost
Description Stakeholder: Stakeholder

Action Step 1

Action Step 2

Action Step 3

Action Step 4
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Action Step Action Step -

Description

Responsible
Stakeholder:

"Other" Responsible Anticipa | Anticipated Cost
Stakeholder ted

date of

complet

Z: This question is optional. If more action steps are needed, continue to list the action steps that correspond to Goal

#3 from your answer to Question 1, above.

Action Step Action Step -
Description

Action Step 5

Action Step 6

06/17/2022 10:06 AM

Responsible "Other" Responsible  |Anticipa | Anticipated Cost
Stakeholder: Stakeholder
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Action Step Action Step - Responsible "Other" Responsible  [Anticipa |Anticipated Cost
Description Stakeholder: Stakeholder

Action Step 7

Action Step 8
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Responsible
Stakeholder:

"Other" Responsible | Anticipa |Anticipated Cost
Stakeholder ted

date of

complet

ion

Action Step Action Step -

Description

8.

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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1. Explain how the district use of instructional technology will serve as a part of a comprehensive and sustained
_effort to support rigorous academic standards attainment and performance improvement for students.

Tlxe drstnct w1ll continue to use and increase digital connectivity and technology to improve teaching and learning, include identifying suategxes to
promote dle integration, implementation and effective use of the NYS Next Generation Learning Standards (all content areas), the NYS K-12 ;
Computer Science & Digital Literacy Standards and the ISTE Standards in our classrooms and among students, teachers, and admmxstrators For 8 4
istudents this includes: Creativity and innovation: students demonstrating creative thinking, constructing knowledge, and developing innovative ; ”
products and processes using technology; * Communication and collaboration: students using digital media and environments to commumeate and
workmg oollaborauvely, including at a distance, to support individual learning and contribution to the learning of others. ® Research and information
»fluency students applying digital tools to gather, evaluate, and use information; ¢ Critical thinking, problem solving, and decrsron-makmg students
fusing critical thinking skills to plan and conduct research, manage projects, solve problems, and make informed decisions using appropriate digital
tools and resources. For teachers this includes increasing their ability to: « Facilitate and inspire student learning and creativity; ® Desxgn and
develop digital age learning experiences and assessments; » Model digital age work and learning; * Promote and model digital cmzens}up and .
responsibility; » Engage in professional growth and leadership. For administrators this increasing their ability to: ¢ Encouraging visionary -
{leadership; » Promote a digital age learning culture; » Promote excellence in technology related professional practice; » Use informationand
{technology resources for continuous systemic improvement; » Model and promote digital citizenship. We will continue to increase our systemrc .
{commitment by all stakeholders to strategically integrate technology into our curriculum and instructional practices to include personahzed pro_;ect-
‘based & blended learning opportunities. In addition, our Professional Learning Plan will include Professional Learning opportumtnes that will expand
\the capacity of our teachers and administrators to meet the expectations of those standards.

2. Explain the strategies the district plans to implement to address the need to provide equitable learning
“everywhere, all the time” (National Technology Plan). Include both short and long-term solutions, such as device
access, internet access, human capacity, infrastructure, partnerships, etc.

Each of the Clmton Central School District’s 2022-2025 Instructional Technology Plan goals and action plan steps, in alignment wrth NYSED'
Inslrucuonal Technology goals, have been developed to reflect how the district plans to provide equitable “everywhere, all the time” leammg ;
expenences for all learners over the next three years to include the following: infrastructure, professional development, growth toward drgrtal equrty,
personalnzed project-based and blended learning opportunities, vertically aligned curriculum development and program implementation of K-12 i
Computer Science & Digital Literacy Standards as well as the development of collaborative partnerships regionally and locally as it relates o

everywhere, all the time” learning. Goal #1: The Clinton CSD will continue to be responsive, expand and improve technology systems and
mfrastructure in order to support current and future applications in network safety infrastructure, instructional technology, “everywhere. all the time”
accessrbrllty, data privacy, digital fluency, digital citizenship. Goal #2: School leaders and teachers will continue to their improve: proﬁclency in the
mtegranon of instructional technology, blended learning, “any time, anywhere” learning that is integrated with their content and pedagogical expertise
int‘o"the‘elassroom that will afford ALL learners with personalized learning opportunities that leverages curriculum and standards-based, high quallty "
'technology tools and digital content. (Professional Development) Goal #3: Every student will know how to live productively and safely ina
technology-dommated world. This includes understanding the essential features of digital technologies, why and how they work, and how to 3
{communicate and create using those technologies. (K-12 Computer Science and Digital Fluency Learning Standards) For New York State smdems to
{lead productive and successful lives upon graduation, they must understand and know how to use digital technologies. Technology knowledge and
|skills are vital for full participation in 21st Century life, work, and citizenship.

3. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general education curriculum.
Describe how instruction using technology is differentiated to support the individual learning needs of students
with disabilities.

The district lias made a concerted effort to make technology available to students with special needs and to ensure they have access to V.he re'qu.iredv ;
tools inall settmgs Almost all classrooms haye interactive whiteboards, which allow lessons that enhance instruction through the technology.
Students with motor issues and dysgraphia have access to computers in all classrooms. Much of the text used is online, eliminating the need for paper
icopies. For students with auditory processing disorder, auditory trainers are provided to ensure their understanding and Google is bemg used to assist |
fin the provision of accommodations and modifications by reading highlighted text aloud at the rate directed by the student. In addition, s'pcbial needs.
students parucxpate in district classrooms and have access to computers, interactive whiteboards and collaborative software, which support [EP's and |
504 plans Students with more unique needs such as hearing impairments or visual impairments are provided recommended devices. Weare Sidtanian]
responsrble for assistive technology needs of the students with disabilities served in the public school setting in both general and speclal educatron ‘
{classrooms. Careful analysis of student instructional technology needs is conducted at least annually.
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4. How does the district utilize technology to address the needs of students with disabilities to ensure equitable
access to instruction, materials, and assessments? Please check all that apply from the provided options and/or
check 'Other’ for options not available on the list.

Class lesson plans, materials, and assignment instructions are available to students and families for "anytime, anywhere" access (such as through |
- aclass website or learning management system). ‘

m Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or pnvatc
~online video channel). ‘ ;

@ Technology is'used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or- wntten

LB ;mstructlon or content.

{ .f‘fText to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language

E! : Asslstxve technology is utilized.

= ‘Technology is used to increase options for students to demonstrate knowledge and skill.

{2 Learning games and other interactive software are used to supplement instruction,
O Other (please identify in Question 4a, below)

5. Please select the professional development that will be offered to teachers of students with disabilities that will
enable them to differentiate learning and to increase student language and content learning through the use
of technology. Please check all that apply from the provided options and/or check 'Other' for options not available

on the list.
- 0O Technology to support writers in the elementary Using technology as a way for students with disabilities

classroom to demonstrate their knowledge and skills

H Technology to support writers in the secondary Multiple ways of assessing student learning through
classroom technology

HE' Research, writing and technology in a digital world Electronic communication and collaboration

Enhancing children's vocabulary development with Promotion of model digital citizenship and
technology responsibility

B Reading strategies through technology for students & Integrating technology and curriculum across core
with disabilities content areas

O Choosing assistive technology for instructional Helping students with disabilities to connect with the
purposes in the special education classroom world

‘B Using technology to differentiate instruction in the O Other (please identify in Question 5a, below)

special education classroom

6. How does the district utilize technology to address the needs of English Language Learners to ensure equitable
access to instruction, materials, and assessments? Please check all that apply from the provided options and/or
Vcheck 'Other for optlons not available on the list.

'i

~ class website or leammg management system).

{@  Direct instruction is recorded and provided for students to access asynchronously (such as through a learning management system or pnvate
 online video channel). Tt
i Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or wntten i
- | instruction or content. : :

\EI Text to speech and/or épeech to text software is utilized to provide increased support for comprehension of written or verbal language.

g vHome language dictionaries and translation programs are provided through technology. ‘

‘00 Hardware that supports ELL student learning, such as home-language keyboards, translation pens, and/or interactive whlteboa.rds is uhllzed

fEl Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or recordmg of
. anoral response. :
a l.ga;nlng games and other interactive software are used to supplement instruction.

Other (Please identify in Question 6a, below)
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7. The district’s Instructional Technology Plan addresses the needs of English Language Learners to ensure
equitable access to instructi terials, and

7a.

7b.

8. Please select the professional development that will be offered to teachers of English Language Learners that will
enable them to differentiate learning and to increase their student language development and content learning with
the use of technology. Please check all that apply from the provided options and/or check 'Other' for options not
available on the list.
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9. How does the district utilize technology to address the needs of students experiencing homelessness and/or
housing insecurity to ensure equitable access to instruction and learning? Please check all that apply from the
provided options and/or check 'Other’ for opt ons r:ot available on the list
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10. How does the district use instructional technology to facilitate culturally responsive instruction and learning
environments? Please check all that apply from the provided options and/or check 'Other' for options not available

on the list.

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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1. Staff Plan Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary
responsibility is delivering technology integration training and support and/or technical support.

Full-time Equivalent (FTE)
District Technology Leadership 1.00
Instructional Support 0.60
Technical Support 0.80
Totals: 2.40
2, Investment Plan Provide a three-year investment plan to support the vision and goals. All costs must be calculated

for the entire three year-period, not annualized. For example, if a cost occurs annually, the estimated cost should
include the annual cost times three. Provide a three-year investment plan to support the vision in Section Il and
goals in Section IV. A chart with drop-down choices is provided in order for NYSED to obtain consistent
responses to this question. All cells in the table must be populated. If you have less than four items in your plan,
you must choose N/A for columns one, two, four, five and six, and put zero in column three (estimated cost) for
each unneeded row.

Anticipated Item or
Service

"Other" Anticipated
ltem or Service

Estimated Cost

|s Cost One-time,
Annual, or Both?

Potential Funding
Source

"Other" Funding
Source

Instructional
and
Administrative
Software

n/a

1,005,000

Both

B BOCES Co-
Ser purchase

B District
Operating
Budget

O District Public |

Bond

E E-Rate

O Grants

B Instructional
Materials Aid

O Instructional
Resources
Aid

E  Smart

n/a

SchoolsBond |

Act

O Other (please
identify in next
column, to the
right)
N/A

Professional
Development

n/a

200,000

Both

B BOCES Co-
Ser purchase

E  District
Operating
Budget

0O  District Public
Bond

O E-Rate

n/a
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Anticipated ltem or |"Other" Anticipated | Estimated Cost Is Cost One-time, |Potential Funding |"Other" Funding
Service ____|ltem or Service _ Annual, or Both? ___[Source
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Anticipated Item or |"Other" Anticipated | Estimated Cost Is Cost One-time, |Potential Funding |["Other" Funding

Service Item or Service Annual, or Both? |Source Source
Aid

0O Smart
Schools Bond
Act

0O Other (please
identify in next
column, to the
right)

O NA

Totals: 1,807,500

3. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?

.No

q. Districts are required to post either the responses to this survey or a more comprehensive technology plan that
includes all of the elements in this survey. Please provide the URL here. The URL must link to a public
website where the survey or plan can be easily accessed by the community.
https://www.ccs.edu/Page/3161

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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1. Please choose one or more topics that reflect an innovative/educational technology program that has been
implemented for at least two years at a building or district level. Use ‘Other’ to share a topic that is not on the list.

2. Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the
innovative program(s) at your district.

Innovative Prog

Name of Contact Person Title Email Address

Please complete all
columns
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Innovative Prog

Name of Contact Person Title Email Address

3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and
e-mail addresses of the people to be contacted to obtain more information about the innovative program(s) at your
district.

Innovative Programs

Name of Contact Person Title Email Address

Please complete all
columns
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Please complete all
columns
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Please complete all
columns
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Name of Contact Person Title Email Address Innovative Prog

For help with completing the plan, please visit 2022-2025 ITP Resources for Districts on our website, contact your district's RIC, or email edtech@nysed.gov.
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